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Executive Summary
The report proposes confidence in hospitality technology and innovations, set that the Crystal London. The conference will be the platform that pulls together industry experts, vendors and thought leaders to discuss the latest trends and explore various cutting advancements, driving digitalisation within the hospitality sector.  The event will address the growing demand for technologies driving digitalisation like sessions on artificial intelligence, virtual reality and many more. The conference will emphasise strategic planning, operational readiness, and cultural inclusivity to achieve its goals of securing 300 attendees, achieving high satisfaction ratings, and obtaining substantial sponsorship. The event aims to drive technological adoption and growth in the hospitality sector by focusing on knowledge sharing and networking. 


[bookmark: _Toc167892798]Introduction 
The proposed event is a conference or expo focused on innovation and technology within the hospitality sector which brings together industry professionals, vendors, and thought leaders to scrutinise the latest trends, share best practices, and discuss the future of hospitality technology. The event is to address the increasing demand for technological solutions within the hospitality industry. In early 2021, 33% of the global hotel operators believed that most of their IT infrastructure would be cloud-based within 2023 (Statista, 2021). Therefore, to stay competitive hotels, restaurants and other businesses within the hospitality industry have to embrace technology to address the latest customer expectations. This event will provide a platform for knowledge sharing where the experts will be able to share insights on emerging technologies and their applications in hospitality. It will also offer networking opportunities to the attendees where they can connect with industry peers, vendors, and potential business partners. The participants will also be able to develop valuable knowledge to help their businesses adapt and thrive in this changing landscape. The chosen location for the conference would be Crystal, London, as it is known to have some of the most sustainability credentials like BREEAM Outstanding and LEED Platinum. The venue will also resonate with the topic theme, as it uses modern infrastructure to reduce reliance on renewable energy. 
[image: ]
Figure 1: Hotels transferring to cloud tech in the next two years
(Source: Statista, 2021)
[bookmark: _Toc167892799]The Event Cycle 
The event lifecycle is a framework which assists in the preparation of an event through five important stages: Strategic planning operational planning operational readiness event delivery and event closure (EPG, 2024).   
Strategic planning: Strategic planning phase the goals of the event, like the establishment of the conference as a leading platform for hospitality innovation, and increasing awareness and adoption of technology in hospitality will be defined. It will also involve the identification of the target audience who are in this case hoteliers, restaurateurs, travel agents, technology solution providers, investors, and academics. 
Operational planning: This includes the selection of the venue (Crystal London), speaker Acquisition, Programme development, and logistics management and technology integration. It also includes the Setting of operational goals, which are short-term and focus more on doing things right and doing things better (Evans, 2023).  
Operational readiness: In this stage, the conference will have to recruit and train event staff (registration, security, AV technicians) to ensure smooth event operations. The organisers will also have to finalise contracts with vendors for catering, audio/visual equipment, and other event services.
Event delivery: This stage includes on-site management, attendee engagement, technical support and social media management 
Event closure:  The conference will in its note through a post-event evaluation, financial reconciliation, sponsor reporting, post-event communication and documentation. 

[bookmark: _Toc167892800]Event Concept 
This event on technology and innovation will provide an immersive experience that caters to industry professionals who are eager to know about the utilisation of cutting-edge advancement and has the potential to reshape the guest experience. The attendees will have the opportunity to collaborate with thought leaders and innovators through engaging sessions and interactive workshops. The attendees will be able to delve into the latest trends from AI-powered personalisation to the rise of virtual reality within travel experiences. Holistically, the event will reflect the need of the sector for digital transformation.  As of 2022, 34 per cent of global respondents stated that they were interested in using virtual reality or metaverse experience to tour hotels before booking (Statista, 2023). The conference would help people gain actionable insights into the use of Technology to streamline operations, boost revenue, and elevate guest satisfaction. 
	Time
	Activity
	Description
	Speaker(s)

	8:00 AM - 8:45 AM
	Registration & Breakfast
	Attendees check in, network with peers, and enjoy a continental breakfast.
	N/A

	8:45 AM - 9:00 AM
	Welcome Address
	Event introduction, overview of the day's agenda, and industry keynote speech highlighting major technology trends in hospitality.
	Industry Leader/Keynote Speaker

	9:00 AM - 10:00 AM
	Panel Discussion: The Future of Guest Experience
	Industry experts discuss how technology is transforming the guest journey, from pre-arrival to post-departure. Topics may include AI-powered personalisation, contactless technology, and guest engagement strategies.
	Panel of Hospitality & Technology Experts

	10:00 AM - 10:15 AM
	Networking Break
	Opportunity for attendees to connect with speakers and fellow participants, exchange ideas, and explore sponsor booths.
	N/A

	10:15 AM - 11:15 AM
	Breakout Sessions 
	Attendees will choose from a selection of concurrent sessions focusing on specific areas of hospitality technology. 
· Leveraging Robotics for Enhanced Guest Services 
· Optimising Revenue Management with Data Analytics 
· The Rise of Virtual Reality in Travel Experiences
	Industry Experts

	11:15 AM - 11:30 AM
	Networking Break & Refreshments
	Another opportunity to network and recharge.
	N/A

	11:30 AM - 12:30 PM
	Case Study Presentation
	A successful hospitality business showcases how they implemented innovative technologies to achieve positive results.
	A representative from a Leading Hospitality Brand

	12:30 PM - 1:30 PM
	Lunch & Awards Ceremony
	Catered lunch with industry awards presentation to recognise innovation and leadership in hospitality technology.
	N/A

	1:30 PM - 2:30 PM
	Interactive Workshop
	Hands-on session that allows attendees to explore specific technologies and gain practical skills. 
· Example: Building a Chatbot for Guest Communication
	Technology Vendor or Industry Expert

	2:30 PM - 3:00 PM
	Q&A and Closing Remarks
	Open forum for audience questions followed by closing remarks and event wrap-up, highlighting key takeaways and future opportunities.
	Speakers & Organisers

	3:00 PM - 3:15 PM
	Closing Ceremony
	A brief thank you to attendees, sponsors, and speakers.
	Organisers

	3:15 PM - onwards
	Optional Networking Reception 
	For attendees who wish to continue networking and build relationships in a more casual setting.
	N/A


Table 1: Itinerary Table
 (Source: Created by the learner)
[bookmark: _Toc167892801]Aim and Objectives of the Meeting / Event 
Aim
The overarching aim of this document is to plan and propose a conference on Technology and Innovation in the Hospitality Industry.
Objectives 
· To Secure at least 300 attendees by 1st August 2024, with representation from various segments of the hospitality industry (hoteliers, restaurateurs, technology providers) to ensure a diverse range of perspectives and foster cross-pollination of ideas
· To achieve an 85% satisfaction rating on post-event surveys regarding the quality and relevance of the event content (presentations, workshops, discussions) through electronic surveys after the event. 
· To secure sponsorship commitments totalling at least £55,000 by July 29th 2024 to ensure the event's financial viability and demonstrates industry support for technological innovation in hospitality.
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[bookmark: _Toc167892802]Event Operations 
	Skill
	Description
	Human Resource Requirement
	Technology Requirement
	Justification

	Planning & Management
	Develop overall event strategy, timeline, budget, and logistics.
	· Event planner 
· Project manager 
· Team with experience in hospitality conferences
	· Project management software 
· Communication tools (email, collaboration platforms)
· Scheduling software
	Appropriate planning & management of an event is required to meet the Legal Requirements and avoid serious consequences for the event Organisers and partners (BBC, 2024).


	Marketing & Promotion
	Create marketing materials, develop promotional strategy, and manage social media presence, secure media coverage.
	· Marketing Manager 
· Content writer 
· Graphic designer 
· Social media specialist * Public relations specialist
	· Marketing automation platform 
· Email marketing software 
· Social media management tools 
· Content management system (CMS) for website 
· Media database
	As per Hayati et al. (2020) the organisation (event organisers) have to apply an appropriate marketing strategy to acquire customers (audience). 

	Speaker Management
	Source qualified speakers, negotiate fees, coordinate travel and logistics and manage presentation materials.
	· Speaker coordinator 
· Conference director 
· Industry network contacts
	· Speaker management software 
· Video conferencing platform 
· File sharing platform
	Effective speaker management is crucial for this hospitality technology conference as it ensures the event features industry leaders and experts, for credibility and attracting attendees.

	Logistics & Operations
	Secure venue, manage catering, arrange audio/visual equipment, and coordinate security and transportation.
	· Venue manager 
· Operations Manager 
· Audio/visual technician 
· Security personnel 
· Transportation Coordinator
	· Venue management software 
· Online registration platform 
· Inventory management software
	Logistics professionals will be required to supervise the operations involved in the transportation and security of stakeholders. They will be responsible for planning executing and overseeing procedures to ensure the effective movement of the speakers (Jenkins, 2024). 

	Financial Management
	Develop a budget, track expenses, and manage revenue streams (ticket sales, sponsorships).
	· Event accountant 
· Finance manager 
· Sales manager
	· Accounting software 
· Payment processing platform 
· Sponsorship management software
	As per Shaffer (2024) a financial manager is required to oversee the financial details of a company (event) and ensure that it is in line with legal requirements.  

	Design & Production
	Design event branding, create marketing materials, manage stage production and develop presentations.
	· Graphic designer 
· Web designer 
· Event production specialist 
· Audio/visual technician
	· Design software (Adobe Creative Suite)
· Presentation software 
· Online registration platform (with customisable branding) 
· Audio/visual equipment
	 A Culture of design thinking can be considered a great way to harness the potential of human capital (Higgins, 2020). 

	Technology Expertise
	Manage event technology infrastructure (registration, ticketing), and troubleshoot technical issues.
	· IT support staff 
· Audio/visual technician 
· Web developer 
	· Event technology platform 
· Registration and ticketing software 
· Event app 
· Reliable internet connection
	To ensure a seamless experience for attendees, from registration to interactive workshops a reliable technology expertise is essential for this conference. 

	Data & Evaluation
	Collect and analyse data on attendee registration, feedback surveys, and social media engagement.
	· Data analyst 
· Project manager
	· Survey Software 
· Data analysis software 
· Reporting tools
	The leaders can gain actionable insights through analytics which analyses large volumes of data and identifies patterns and trends (Chadha, 2024).  


Table 2: Skill and Resource Requirement table
 (Source: Created by the learner)


[bookmark: _Toc167892803]Event Budget 
	Category
	Estimated Income (British Pounds)

	Ticket Sales
	£90,000

	Sponsorships
	£55,000

	Total
	£145,000


Table 3: Income Sources and Estimates
 (Source: Created by the learner)
Explanation: The primary source of income is anticipated to be ticket sales, where the Event is expected to make £90,000 in the target of 300 attendants with an average ticket price of £300.  The organisers will also look to secure sponsorships from industry fares, those who are interested in showcasing their technology solutions and the targeted sponsorship amount will be £55000 pounds. 
	Category
	Estimated Cost (British Pounds)

	Venue Rental
	£25,000

	Catering
	£12,000

	Audio/Visual Equipment
	£8,000

	Marketing & Promotion
	£10,000

	Speaker Fees & Travel
	£15,000

	Event Technology Platform
	£5,000

	Printing & Signage
	£2,000

	Staffing
	£8,000

	Miscellaneous
	£5,000

	Total Estimated Cost
	£90,000


Table 4: cost Expenditure and estimates
 (Source: Created by the learner)
[bookmark: _Toc167892804][bookmark: _Toc156928259]Funding sources: 
The event will be self-funded through the registration fees paid by the attendees, However, potential additional revenue skills could be explored that are not included in the initial projections. For instance, the event organisers can consider exhibitor fees where companies interested in showcasing their products or services at the event will be charged a booth fee.  

[bookmark: _Toc167892805]Industry Trends/Impacts 
External Environmental Analysis
	[bookmark: _Toc167892806][bookmark: _Toc156928260]Factors 
	[bookmark: _Toc167892807]Impacts 

	Political 
	The HITS programme offers grants of £10,000 to £50,000 to support tourism and hospitality businesses in implementing innovative solutions to grow their businesses, create jobs, and enhance the visitor experience (Newcastle Gateshead Initiative, 2024). This programme, therefore can be highlighted as a resource for attendees seeking funding for their own technology initiatives.

	Economical 
	The Disposable Personal Income in the United Kingdom increased to 373 GBP million, which indicates a strong economy with high disposable income (Trading Economics, 2024). This can translate to increased attendee registrations due to greater spending power.

	Social 
	Consumer preferences are shifting towards technology-driven hospitality experiences, exemplified by the fact that 73% of guests would like to use an application to open the door of their room (Statista, 2023). This provides the conference with a wider range of relevant topics and speakers to attract a diverse audience.

	Technological 
	According to a 2022 survey, 45% of hoteliers wanted to implement on-demand entertainment access, highlighting the rapid advancements in hospital technology (Statista, 2023).  This will be influential in featuring the latest innovations and trends at the conference.

	Legal 
	The General Data Protection Regulation (GDPR) influences the processes by which personal data will be collected, stored and used (Intersoft Consulting, 2024). This will require the event to implement secure data storage and management procedures.

	Environmental 
	37% of travellers considered choosing eco-friendly hotels over other traditional hotels to reduce their environmental impact (Statista, 2023). This has influenced the choice of the venue, which is associated with sustainability credentials. 


Table 5: PESTLE analysis
(Source: Created by the learner)
[bookmark: _Toc167892808]Internal Environmental Analysis 
	Strengths 
	Weaknesses 

	The conference theme aligns perfectly with the growing demand for technology in hospitality. 
Crystal London's focus on sustainability resonates with the event's focus on innovation.
Ticket sales and sponsorship opportunities demonstrate potential profitability from the budget. 
	Chances of lower initial attendance compared to well-known conferences due to the lack of an established reputation. 
Competition for attendees and speakers can be there for existing hospitality conferences. 
 Securing high-profile industry leaders as speakers can be challenging. 
  It would be challenging for the event organisers to excite people about in-person events again (Forbes, 2023). 

	Opportunities
	Threats

	The high disposable income can lead to increased attendance and sponsorship revenue.
The demand for the content of the conference is fuelled due to growing interest in technology-driven hospitality experiences
Grants like the HITS Programme can be a valuable resource for attendees.
	Cybersecurity threats can damage attendee trust and reputation.
The event can get disrupted due to unforeseen circumstances like bad weather or natural disasters



Table 6: SWOT analysis
(Source: Created by the learner)


[bookmark: _Toc167892809]Cultural and Situational Considerations 
Some of the wider cultural and situational considerations linked to this conference include: 
· Technology Adoption Rates: The conference needs to consider tailoring the content or providing introductory sessions for attendees from various areas, as the level of technology adoption can vary across regions. 
· Communication Styles: The confidence will incorporate clear and concise communication, and consider offering multilingual resources since the international attendees may have different communication styles.
· Business Etiquette: The event organisers will have to be mindful of cultural norms regarding greetings, business attire, and negotiation styles.
· Sustainability Concerns: The sustainability credential of the venue will be highlighted and both vegetarian and vegan meal options will be provided to cater, to dietary preferences. 
· Accessibility Needs: Facilities like ramps, elevators and accessible restrooms will be provided to ensure that the venue and the programme are accessible for attendance with disabilities  
As per Churchill et al. (2020), cultural safety makes individuals feel comfortable and respected and be themselves. Therefore, by understanding the cultural differences, the event organisers will be able to ensure that all the attendees feel welcomed, and respected and thereby participate in the conference. This will be influential in fostering a more inclusive and productive environment, leading to a richer exchange of ideas. Moore, Small and Yan (2021) stated that inclusivity promotes unity (by decreasing modularity), efficiency and robustness. Therefore by the situational factors, the event will ensure a more comfortable and enjoyable experience for all attendees.
[bookmark: _Toc167892810]Conclusion  
On a concluding note, it can be stated that the proposed conference on innovation and technology in hospitality will gather industry professionals, vendors and thought leaders to explore the latest trends and future directions associated with digital transformation. The front end is scheduled to be held at Crystal London, a venue which is known for its exceptional sustainable credentials and infrastructure integration. The conference therefore will be a platform for the stakeholders which will allow them to get engaged in knowledge-sharing and networking activities. The confidence aims to secure 300 attendees, achieve a high star satisfaction rate and garner substantial sponsorship. 
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