
H
um

an R
esource M

anagem
ent in 

C
ontext

Learning O
utcom

e Three: H
ow organisational and H

R 
strategies are shaped by and developed in response to 

internal and external environm
ental factors. 

Natasha D
avies



A
ssignm

ent 
–

2000 (+/-10%
) w

ords –
O

ptional w
ay to split w

ord count: 
•

Introduction/conclusion 600-700
•

M
ain body 1300-1400

•
Exam

ple on M
oodle is for 4000 how

ever som
e pointers below

: 

•
Introduction –

An introduction w
hich includes a critical exam

ination 
of the ‘PESTLE’ tool as a w

ay of analysing the m
anagerial and 

business environm
ent for the purpose of strategic planning. 

•
M

ain body-intro and then an analysis of your tw
o factors from

 
PESTLE

•
C

onclusion: A conclusion and set of recom
m

endations relating to 
future corporate and H

R
 strategy. 



PE
ST

/PE
ST

L
E

/ST
E

E
PL

E
 

•
Extension of PESTLE to include Ethical

•
Socio-cultural-dem

ographic trends and population projections 
•

Technological-one of the m
ost visible form

s of change 
•

E
conom

ic
-the overall econom

ic clim
ate determ

ines business opportunities
•

E
nvironm

ental–
R

efers to the protection of the environm
ent and the 

grow
ing im

portance of green issues. 
•

Political–
O

rganisationshave to be aw
are of and respond to public policy 

and use these to develop appropriate strategic responses. 
•

L
egal–

H
ighlights the continual need to take account of and act on regulatory 

developm
ents. 

•
E

thical –
these determ

ine w
hat is correct and w

hat is not, m
orality, integrity 

and behavior tow
ards society. 



G
lobalisation

Steger (2019): 
‘the term

 is com
m

only used in different w
ays, in both the academ

ic 
literature and the popular press to describe a process, a condition, a 
system

, a force and an age’

D
ifferent w

riters use the term
 in different w

ays: 

1-describe greater levels of international exchange, i.e. m
oving across 

national borders 
2. O

thers label it internationalism
 or transnationalism

 arguing that 
globalisation involves taking a step further. It is the extent to w

hich w
e 

observe greater integration of econom
ic, political, social and cultural 

activities across national borders.



Process of Environm
ental Analysis

4 Analytical Stages:

1.
Scanning the environm

ent
2.

M
onitoring environm

ental trends
3.

Forecasting the future direction of contextual changes 
4.

Assessing current and future contextual changes for their 
organisational im

plications. 



Techniques of external analysis

Forecasting
Transform

ing data to 
provide answ

ers
They verify hunches

A
nalysis creates 

pathw
ays for the future

D
elphi 

Forecasting
num

ber of experts to 
analyse

specific 
aspects of current and 

future context

Each expert m
akes 

predictions, then 
review

 content

review
 of predictions 

m
ay take several 

m
onths 

C
ross-

im
pact 

m
atrices

system
atic approach to 

identify chains of 
effects am

ong several 
forecasting elem

ents

w
hen one 

environm
ental 

phenom
enon being 

forecast affects the 
likelihood or tim

ing of 
another

set of events that are 
forecast to happen 

w
ithin a specified tim

e 
period.

Scenarios
hypothetical 

descriptions of 
sequences of future 
events and trends

typically includes 
trends, patterns etc. in 
current environm

ent 
and dynam

ic leading to 
future 

allow
 them

 to assess 
the risks and 

im
plications of 

environm
ental change.



O
utline how

 you w
ould carry out an environm

ental analysis 
of your organisation. W

hat data w
ould you need and how

 
w

ould you get that data?



H
ow

 does H
R

 im
pact organisational 

strategy?
H

R
’s actions and how

 they are perceived to the w
ider organisation im

pacts the 
delivery and im

pact a strategy can have.

U
se of predictive analytics in H

R
M

 is one of the next m
ajor developm

ents 
according to S. Taylor and G

. Perkins. 

H
R

 m
etrics can help analyse

and predict trends in areas such as perform
ance 

m
anagem

ent and staff turnover. 

The aim
 is to m

ake rational inferences about the future using historical data, 
statistical techniques used to analyse

patterns and provide evidence on w
hich 

to m
ake H

R
 decisions. 



Strategy and H
R

M

B
oxall and Purcell (2011)
‘ im

proving the process of strategic m
anagem

ent has a lot to do 
w

ith H
R

M
, since m

aking the strategy decisions involves m
aking 

H
R

 decisions’ 



R
elationships betw

een organisational strategy and H
R

 
Strategy 

O
rganisational 

strategy 

O
rganisational 

strategy 

O
rganisational 

strategy 

H
R

 Strategy 
O

rganisational 
strategy 

O
rganisational 

strategy 
H

R
 Strategy 

H
R

 Strategy 

H
R

 Strategy 

H
R

 Strategy 
Separation

Fit

D
ialogue

H
olistic

H
R

 D
riven



The evolution of H
R

 strategy

•
Strategic goal that people fitted w

ith their jobs 
•

C
hanged w

ith the grow
th of free m

arkets and greater 
global com

petition. 
The Person-Job Fit 

stage

The System
atic Fit 

stage

•
The concept of H

R
 strategy w

as first conceived and 
w

as identified as the pattern of planned H
R

 
deploym

ents and activities adding value

The Value C
reation 

stage

•
The strategic drivers of H

R
 strategy are innovation and 

change and outsourcing and alliances. 
•

H
R

 evolves to m
ake strategic decisions around talent. 



People and O
rganisation strategy versus H

R
 Strategy 

(Peter C
heese)

B
usiness Strategy

People and O
rganisation Strategy

H
R

 Strategy

Enables

Enables

D
rives

D
rives



M
ain approaches to H

R
 Strategy

B
EST FIT 

B
EST PR

A
C

TIC
E  

R
ESO

U
R

C
E B

A
SED

 
V

IEW



B
est Practice M

odels

There are variations betw
een the m

odels as show
n in the Farnham

book. 

B
est Practice can be duplicated and copied in all organisationsand 

results w
ill be duplicated. 

Various m
odels believe in a set of practices w

hich are all needed to 
achieve com

petitive advantage. 

Everything you do should be asking how
 does this activity add value



•
M

ust have an understanding of the organisation-how
 the 

departm
ents are w

orking together
•

N
eed to understand stakeholder groups 

•
Tw

o w
ay com

m
unication 

•
Som

e argue there are elem
ents of best practice across 

H
R

 for exam
ple w

hat good recruitm
ent and selection 

looks like 
•

C
riticism

s advise there m
ay be different exam

ples of 
best practice som

etim
es referred to good practice instead 



B
est-Fit

•
4 stage life cycle –

Start up, G
row

th, M
aturity, D

ecline 
•

H
R

 Practice needs to reflect this cycle
•

External and Internal Fit 
•

H
R

 Strategy is tailored to the relevant stage it is at 
•

H
R

 needs to think about w
hat skills/behaviors are needed to achieve 

the goals 
•

If not tailored correctly then the H
R

 strategy w
ill not align w

ith the 
organisational strategy w

hich m
ay prevent organisational success. 

B
est Practice vs B

est Fit –
Linked in



R
esource B

ased V
iew

 

•
A

lso referred to as R
B

V
 

•
Internally focused

•
R

ely on tangible (physical resources) and intangible sources (non physical 
and cannot be purchased on the open m

arket) that create value 
•

They achieve a com
petitive advantage through exploiting internal 

capabilities rather than external factors 
•

K
ey com

ponents to success: Inim
itability, D

urability, A
ppropiability, 

Substitutability and C
om

petitive Superiority. 



Exam
ine w

hich m
odel applies to your 

organisation and w
hy? Should it use a different 

m
odel if so; w

hy?



H
R

 Strategy and H
R

 Solutions

•
D

istinction betw
een m

anaging the w
orkforce and the 

H
R

 function 
•

C
oncept of developing and im

plem
enting a ‘w

orkforce 
strategy’ appears to be an em

erging organising
principle for strategic H

R
M

 (Farnham
). 

•
Strategic W

orkforce planning 
•

The Econom
ist 2020 article –

highlighting how
 

organisations
have never needed a hard-headed H

R
 

boss as m
uch as they do now. 



Q
uestion:

Is your H
R

 departm
ent ready to lead the w

ay ? Is the 
H

R
 strategy linked w

ith the overall organisational 
goals? D

oes H
R

 have a seat at the top table?.

If not w
hy?



Scenario review
 –

Q
&

A


