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Summary

· How management at Pelsall Hall can develop an effective team technique was shared in this report.
· The impact effective team working can have in a health and social care setting how this can be improved and what should be done according to some authors, 
· Barriers to effective teamwork in Pelsall care Birmingham how management style to improve his work setting and keep the care home quality high.
· The types of roles that are needed to create a cohesive and effective team they 9 different is in this report to help them understand effective teamwork is an advantage this role is important. 
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Introduction

[bookmark: _Hlk107680313]The intention of having this report is to help Steve to improve his care home and manage efficiently his staff, Pelsall Hall’s care home manager is a very dedicated hard working individual Steve noticed that his co-worker does not always pull together the situation and needs a solution to keep the quality of his care home and the residence. This report will have different kinds of roles by Belbin(2016)  which can be used in a team, the culture code by Coyle,(2018) and how to form a team by using Tuckman,(1965) idea of how the management of the above care home will need to fix the care home by using the method in this report to help his company built and effective team and make the care home stay as quality care, the conclusion will show have Steve should improve his management skills. 




















What defined teamwork? 

The is a difference between group and teamwork the group is like socially doing something sharing something in common or together and share a different perspective, teamwork is particularly individuals who are working on a gold plan together and are committed to each other, Working as a team is very important in Health Care while in team co-worker can prevent errors, accountability, better environment, trust, sharing ideas and learning from each other. Morgan (2017) 



























Model of team development by Tuckman (1965)


· Forming is a stage where members can think of themselves as part of a team but still treat as strangers .‘
· Storming is a stage of intra-conflict in a team  when members accept being in a team and communicate their views but imposed individuality, conflict in the team as to who will control 
· Norming is where the team demonstrates cohesion and relationship and where a solidified structure has been placed for members’ correct behaviour where people accept others’ points of view.
· Performing stage is very structured where members of the team understand each other and work as a team in a good atmosphere and trust  is you are going to work permanently 
· Adjourning is for wrapping and disbanding where team conduct on assessment appraisal and who they work effectively. 




















Team Role by, Belbin, M. (2016)

According to Belbin, a good team will need personality and balance there are 9 roles and 3 different categories.

· Thinking: (1) Plant: ideas work alone. (2) Monitor or evaluate bad from good (3) Specialist: skills are a specialist job.
· Action:(4) Shaper; take lead, push team, challenge norms. (5) Implementer is the executor of the plan. (6) Completer finisher; complete the fine details 
· [bookmark: _Hlk107905219]People (7) Coordinator: Team leader. (8) Team workers; keep team tunning diplomat. (9) Resource investigator: for external resources. Morgan (2017)






















What are the barriers to effective teamworking identified in this scenario?

According to Wheelan (2014) Team members should not be blamed for problems they should instead work and trust each other in a team there should always be communication and if there is anything you disagree always clarified and mention it to your leader.
Balancing is very important in teamwork by asking a question to discuss the problem, complain if there are any issues and heard each other opinions to able your team to work effectively without any stressful environment.
The Studies of 329 groups have shown with 3 to 4 members in a group were significantly more productive and have more developmental ideas than larger there will be less productivity. Susan A, Wheelan (2016).
According to Knippenberg and Schippers (2007), the size of a team is very important to able the team to improve while working in a larger group everyone will be able to give their opinion,
Building good teamwork with diversity is very important, by getting to know your co-worker talking to them face to face, sharing your gold having trust in your team valuing the work of your team respecting your staff implementing safety rules and confidentiality for the security of your team, you will help your team to work efficiently and safely.
Every successful team have behind scenes establishing purposed that can bring change in your team write your priorities on the wall, send emails to your staff have a daily briefing put a deadline for work to be accomplished. Open to your staff make your staff feel safe by asking them questions, make sure you listen to your staff if there is any problem scope the problem give suggestions work as a team and solve the problem.














The culture code used by Coyle (2018) 

1. Built safety  
· By over-communicating by using eye contact show each other that you are listening to what wass aid.
· Spotlight your fallibility if you are a team leader always use, I can be wrong, what did I miss. what do you think?
· Embrace the messenger and always respond in a receptive way as a team member if it’s negative feedback always say thank you for letting us know, am pleased that I have been told.
2. Share vulnerability 
· The leader should be vulnerable first and often, tell the truth to your team. They asked the question, what is the thing that is currently doing that you like me to carry on doing, remember that vulnerability is a strength, not a weakness 
· Delivered the negative stuff in person, any negative things or comments should be done face to face,
· Reconnect immediately after let gets a tea and plan how to resolve the problem.
·  Listen like a trampoline, good listening is very good when you can add your ideas.
· Make people feel supported and safe 
· Take a cooperative and helping stance 
· Asked questions that gently challenge the previous assumption 
· Suggestion to open different path 

3. Established purposed
· Rank and name your priorities and gold,
· To move toward a target, you need to have a target.
· Most successful groups have five or less 
· Be 10 times as cleared above your priority as you believe it should be.
· Leaders should not assume team members will know them or remember them 
· Paint all priorities and stamp them in your email.
· Always test awareness where are we about 
· Where are we headed.




Results

· Commitment to a team can bring you to success by sharing goals for a project working together engage with each other therefore that the team will engage and will achieve the highest level of work as all successful teams are always motivated.
· Interdependence in the team is where all team members need to bring the best to each other to enable the team to achieve more and positive by individually promoting and contributing to their gold.
·  People Skills are important in teamwork honesty, trustworthiness, and support will make the team work effectively while valuing their contribution and listening to their concerns, which will make the best team.
· Open Communication with a team will build confidence in them while being positive and accepting of receiving and critique and feedback should help the team improve.
· Appropriate team composition is essential in teamwork so that the team can understand what is expected and be aware of the specific role that will help in the contribution toward the role to creating a successful team
· Commitment to their team should be best shared new ideas and contribute to any project leadership and accountability in your team toward success leaders always achieve their gold.
















Discussion
What are the advantages of effective team working? 

Based on the strengths of a team the advantage while working together is by contributing to your team communicating and relay on your team’s opinion and share yours, remember that are not on your own, diversity of the team and where and all must share responsibility and gain optimum solution’s. 
In a positive team working an advantage is that you are inclusive and work as a team and you can look beyond confidence. It can be a challenge to establish a cohesive even it is challenging to get people to work in a group it is especially important that your team is working well together to reach their results effectively. It is very important to consider team role while recruiting or selecting team members so that your organization can deliver quality#=services and your staff will be working effectively by helping each other and have trust, ideas can be shared, and people’s opinions will be accepted to gain solutions for the problem in the care system that why teamwork is a must in health care. 








What are the barriers to effective teamworking identified in this scenario?

In Pelsall Hall care home Steve the manager has seen a big barrier with his staff where they were not working as a team and pulling together, the care home is facing issues which are getting an impact on the care home to delivering high-quality care to the service user and the staff and company. 
In this situation the team and Steve should look for the best way to strengthen their team, Steve should be able to communicate the gold and w wants needed to achieve and give the team a chance to talk about the problem and where all his staff must agree.
Steve should propose his idea and be clear about what each member is responsible for to make them accountable and all staff member opinion and ideas there should be considered Steve should also build that trust in his team to prevent errors or mistakes and work in a better environment.
Those are the four separate ways of a team technique in Steve’s situation good the Nominal technique can be used to look at the problem and find a solution to make Pelsall hall’s care quality stay good.


















Conclusion

Pelsall Hall case has shown that staff was not delivering their work to patient care, unfortunately, there has been a lack of communication due to poor teamwork and poor-quality health care and poor and unsafe conditions coordination and contribution to the team. Discipline is an advantage for a team to work, and a team’s collaborative thinking is a benefit for people in decision-making and performance. Pelsall Hall should Motivate the health care system should put in place interdisciplinary training and provide incorporating proven methods for team training. The performance of the team will identify the contextual influence on collaborative practice in health care and explore the intervention to ease the social loafing. In conclusion, the paragraph will tell you the management of this care hope should improve his managing style,
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Appendix A – A blank copy questionnaire.

