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[bookmark: _Toc58552374]Name of business
The business will be named ‘Football Pizza’. I chose this name because it is in accordance with the theme of the business and with the group target that I have. I wanted to have a simple, but precise name, which can be easily recognized and at the same time I wanted people to be able to recognize what type of restaurant this is exactly from the name, so they can choose immediately if they want to enter or not. 
[bookmark: _Toc58552375]Business Owner
I will be the only owner of Football Pizza because I want to have the ability to decide for my company, without being influenced by someone else. 
[bookmark: _Toc58552376]Legal Identity
‘A limited company (LC) is a general form of incorporation that limits the amount of liability undertaken by the company's shareholders. It refers to a legal structure that ensures that the liability of company members or subscribers is limited to their stake in the company by way of investments or commitments’ (Hayes, 2019). 
I want my business to be a limited company because I do not want to affect my personal finances in any way. 
[bookmark: _Toc58552377]Mission Statement
A mission statement is necessary for any business, but especially for the small businesses, or for businesses that are just started, like my case. It is necessary because it can show the direction of the business or the reason why that business was created in the first place (Wolfe, 2019).
The idea behind Football Pizza is to create a space where football lovers can join and watch live all the games, exchange ideas and comment with others, while being served with the best beer, for all tastes, and the best pizza, which can be personalised for each customer. 
[bookmark: _Toc58552378]Business Objectives
The objectives of a business are important because they can also be seen as a developing plan for the future and they can offer a perspective in regard to what to do to achieve the highest level of profit of the business (Woodruff, 2019). 
The business objectives of Football Pizza are: 
· to start gaining profit in the first 6 months from opening
· to open another two restaurants after the same concept
· to have local football players to join
· to build a football field in 5 years.
[bookmark: _Toc58552379]Introduction
I was always passionate about football but living in a foreign country made things difficult for me to socialize and to find people who share the same passion as me. I live in Swansea, Wales, and I am planning to remain here, this is why I chose to open my business here. I want to build something for football fans such as me, a place where everyone can become friends, to create a community. My plan was to bring together the passion for football and pizza, and to make a cosy environment, where people can watch football, comment, eat pizza, drink beer and have fun. 
I think the business will be successful because there aren’t any specific-themed restaurants in Swansea, and I am sure that football fans will be attracted to this type of place, because they usually seek places that feel like home, to comment and to enjoy football, to find new people who can share the same passion and to eat something delicious (The Social Issues Research Centre, 2008).
[bookmark: _Toc58552380]Products & Services
My restaurant will offer a huge variety of beverages and pizza.
The alcohol beverages offered by Football Pizza will be:
1. Beer: Stella Artois, Budweiser, Fosters, Carling, Corona, Amstel, San Miguel, Birra Moretti, Peroni, Kronenbourg 1664, Heineken, Carlsberg, Guinness.
2. Ale: Guinness Dr, John Smiths Extra Smooth, Brewdog Punk Ipa, Old Speckled Hen, Sharp’s Doom Bar, Hobgoblin, Guiness, Newcastle Brown, Greene King Abbot Ale, Mcewans Export Ale.
3. Cider: Strongbow Original, Strongbow Dark Fruit, Kopparberg Mixed Fruit Cider, Kopparberg Strawberry & Lime, Thatchers Gold, Magners Original, Henry Westons Vintage, Lambrini Original, Frosty Jacks, Scrumpy Jack. 
The alcohol beverages were chosen based on the top products in 2019 (Woolfson, 2019).
The soft drinks that I will serve to my customers are: 
1. Water: Highland Spring Water, Evian, Voss, Perrier, Buxton, Volvic.
2. Juice: Coca Cola, Fanta, Tango, Sprite, Schweppes, Pepsi, Dr. Pepper, 7-up, Mountain Dew, Tropicana. 
The soft drinks were chosen based on top products of 2019 (Caffeine Informer, 2019, Statista, 2020). 
Since the restaurant will offer only pizza, I decided to include in the menu 50 types of pizza, so that everyone can find its taste at my restaurant: Ortolana, Grandiosa, Pizza Cake, Apizza, Rustica, Fungazetta,  Detroit-Style, Pesto Genovese, E fichi, Grandma Pie, Fiori di zucca, Stuffed Pizza, Puglinese, Garlic Fingers, Fugazza, Pinsa Romana, Vegetariana, Chicago Thin Crust, Tomato Pie, Alla Diavola, Carbonara, Fritta, Al Padellino, Grilled Pizza, Quatro Stagioni, California-Style, Prosciutto, Tarte Flambee, Frutti di Mare, Greek-Style, Romana, Primavera, Stromboli, Funghi, Pizzette, Bianca, Manakish, Sicilian, Taglio, Hawaiian, Capricciosa, Quatro Formaggi, Chicago-Style Deep Dish, Caprese, New York-Style, Pepperoni, Calzone, Marinara, Margherita, Napolitana. 
All 50 types of pizza are the most popular in the world (Taste Atlas, 2020) and I plan to mix the menu based on the football games that are in that night, so that people can enjoy the full experience. All the menu will also have pictures of the products, so that the customers can choose better. 
[bookmark: _Toc58552381]Pricing strategy
The alcoholic beverages will cost between £5-£12, depending on the brand, the soft drinks prices will vary between £3-£6, and the cost of a pizza will be set at £20. 
In events day, prices will drop with 50%, leaving the cost of alcoholic beverages between £2.50-£6, soft drinks £1.5-£3 and pizza £10. 
At the same time, I will add promotional offers such as:
· buy 3 pizza, the first round of drinks will be free
· come at the restaurant 3 Sunday’s and the 4th will be free of charge (limit of £33/ person).
· dress like a football player in the night game and receive one free pizza. 
The purpose of these promotional offers is to make the customer return to the restaurant. 
[bookmark: _Toc58552382]Marketing activities
The target of Football Pizza is represented by people aged 21-70, that are passionate about football. Children can come at the restaurant as well, but only during the day, due to the fact that there might be mature languages in the game night, as well as usage of alcohol, an environment not suitable for children. 
I plan on promoting my business on Social Media mostly, because there are no costs at the moment, I will not pay for promotion until I will have at least a few clients and reviews, to be more trustful, and not seem like a scam or a restaurant with bad food. I will create an Instagram profile, because there I can show more pictures with the food, which will look aesthetically pleasing, and a Facebook profile so that I can interact with customers and receive reviews. I chose these social media apps because they are the most used, and the possibility to gain customers from these two platforms are pretty high (Statista, 2020).
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My logo is represented below. I wanted something simple and fun, that will represent my business and will attract clients. The idea of a football ball holding a pizza seem to be the best choice for my brand. 
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[bookmark: _Toc58552383]Physical Resources
The place will have 200 square meters, separated in 3 rooms: the mail room where costumers could serve pizza, a kitchen and a separate bathroom for men and women. The kitchen will be more than 60 square meters and will include 3 ovens for pizza preparation and the equipment required to prepare pizza according to the best standards. 
The restaurant will have 10 tables and will be decorated in such a way so that customer can enjoy the football games, have the stadium feeling and serve a cold beer. The restaurant will also have 2 huge plasma screens that will show football matches in various championships. According to recent surveys, over 86% of costumers prefer a restaurant with television, so this investment is crucial for our success (Upshow, 2019). 
So, to conclude, In terms of equipment, I consider that the main investment is the acquisition of 3 professional ovens for making pizza. Another part of the equipment will be the masticator, which will form pizza. In addition, the restaurant will need tables, chairs, TV’s,  regular dishes, and special dishes for cutting and serving pizza. Also, the current business will need 2 refrigerators for storing soft drinks, and 4 special refrigerators for storing the ingredients of pizza. The list of the equipment need is taken from Cooksmill (2019) because I wanted to be sure that nothing will miss from my restaurant. 
[bookmark: _Toc58552384]Human Resources
The Company’s personnel will be formed by: the director, administrator, an accountant, 2  pizza chefs, 2 waiters, a person to wash dishes, a cleaner, and bodyguard to help maintain the order inside the restaurant (Entrepreneur, 2016). The accounant will take care of the documents, the minimum requirement is the Acounting Certificate.
Our pizza’s will be made by 2 experienced chefs and served by 2 waiters. The salary varies:
· Director - £1500/ month
· Administrator - £1200/ month
· Accountant - £1000/ month
· Chef - £1200/month
· Waiter - £1000/ month
· Dish Washer - £800/month
· Cleaner - £9/hour
· Bodyguard - £1200/month
These salaries are after tax, which is 20% (Gov, 2020).
All these conditions are made to satisfy the most exigent tastes, we want our customers not to leave disappointed and to be able to return with pleasure for more pizza.

	Category of employees
	Number of employees
	Percent  (%)

	Non Qualified
	2
	13.3

	Qualified
	6
	40

	Education
	4
	26.7

	Higher education
	3
	20



Waiter Job Description: 
· To serve each customer in a fast and polite way
· To be positive
· To help customer choose their order, by giving recommendations
· To handle cash and card
· Check the ID to make sure that customers who order alcoholic beverages meet the age requirement
· Arrange table settings
· Clean the table after the customers leave
· Provide immaculate customer service
· Have football knowledge.

[bookmark: _Toc58552385]Financial Resources	
The start-up capital will be approximately £54912. 20% of this amount will be provided by me, the rest will come from a five-year loan from a bank. The start-up capital will be spent for the following purposes: 
· Equipment:  £9700 in 6 equal rates from suppliers + interest of 10% = £10668
· Furniture = £5000
· TV’s = £5000
· Salaries for two months before tax: £25440
The total needed for equipment and staff is £46108. The difference of £8084 between the start up capital and the costs will be used to create a stock of beverages and pizza ingredients. 
[bookmark: _Toc58552386]Cash Flow
	Month
	1
	2
	3
	4
	5
	6
	Total

	Sales
	5000
	6700
	8400
	9900
	11300
	35350
	86650

	Suppliers
	1778
	1778
	1778
	1778
	1778
	1778
	10668

	Rent
	600
	600
	600
	600
	600
	600
	3600

	Electricity
	50
	50
	50
	50
	50
	50
	300

	Salaries
	10176
	10176
	10176
	10176
	10176
	10176
	61056

	Total
	-7604
	-5904
	-4204
	-2704
	-1304
	22746
	11030



The cash flow shows that the profit will start to come from the 6th month, where the profit of that month, after the expenses, will be £22,746, making a total profit £11,030, because the previous months had a negative balance. 
[bookmark: _Toc58552387]SWOT Analysis
	Strengths
	· Resources, Assets, People
We have the know-how, the force of being at the beginning, the new technological developments that we will work with and that we handle very thoroughly. New people, new and improved skills and a fresh power and creative thinking.
· Price, value, quality
The best price-value-quality report. At the beginning due to the fact that the company is struggling to enter the market, the fair price will be the one adopted for the products. 
· Accreditations, qualifications, certifications
Our university qualifications, a prestige faculty of a new domain.
· Cultural, attitudinal, behavioural
The customers have the premises that foreigners have a high standard, high educational level, especially when it is about education in Great Britain. Moreover the tendency is to copy or to inspire a various number of ideas and concepts from other big countries. The customers always try to live up to the high, luxurious, expensive life style from other countries such as: Italy, and Germany, where the sports bar is something usual.

	Weaknesses
	· Reputation, presence and reach
Due to the fact that we will start step by step, a small company will have little reputation, and the presence on the market will be felt in the first couple of months. 
· Financials
Due to the fact that I am a student and a job that is not bring me too much financially,  a small part of the capital will be provided from my own resources and a very large part will be bank loans. 
· Lack of competitive strength
Little experience in the field or in management, a small new company with limited resources has the dangerous position to go bankrupt or become eaten by bigger companies.
· Experience
Little experience - Internships and projects during summer and little managerial knowledge is an important issue. This could result into clients that will be sceptical at first and we will have to convince customers on different grounds such as trust in something new on the market rather than experience, or recommendations. 

	Opportunities
	· Industry or lifestyle trends
Customers will try to keep up with the trends and lifestyle of high developed countries such as: Italy, and Germany. Due to the fact that we already have friends and acquaintances in England, it will be easy to be one step ahead and to adapt to the sports desires of the people, by giving them the best place to relax and enjoy a football game. 
· Partnerships, agencies
We will begin to make alliances with important public institutions, in order to create a brand, the new era trend. 
· Economies
Markets evolve the taste, need and wants diversify and are more complex. This new market begins to expand people want sophisticated headquarters, glamorous hotels, extravagant clubs and restaurant, complex parks and recreation spaces. To be in fashion with the place you live in, you work in or where you relax or entertain has become a necessity. 

	Threats
	· Competitors
Few strong competitors, entry barriers are small but the reputation in the domain of the competition is high. 
· Unstable market: low barriers to entry, high exit barriers
Low entry barriers mean that in the near future there will be lots of players on the market the pie will be reduced and thus low profit margins. High exit barriers are unstable and not self-regulated, so the profit margins fluctuate a long time very much.
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