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1. EXECUTIVE SUMMARY
Zen Health Cafe is a new health and wellness cafe situated in Glastonbury, Somerset, UK. We cater to health-conscious customers by offering organic coffee, vegan sweets, gluten-free snacks, and beverages prepared with high-quality ingredients. Our cafe features a modern, eco-friendly design that fosters a relaxing atmosphere, perfect for unwinding and enjoying a healthy meal.
Zen Health Cafe leverages its prime location with high foot traffic from nearby fitness centers. Our diverse menu caters to a variety of dietary needs, while our strong brand identity revolves around health and wellness. An experienced management team with expertise in hospitality and finance leads the business, supported by a skilled staff trained in barista skills and exceptional customer service.
The market for healthy and sustainable food options is flourishing, presenting a significant opportunity for Zen Health Cafe. Furthermore, the rise in disposable income in Somerset and the potential for online sales and delivery bode well for our future. Government grants available for health initiatives provide additional support.
Competition from other cafes and restaurants, economic downturns, and fluctuations in the cost of raw materials are potential threats that Zen Health Cafe will address. Our marketing plan encompasses a variety of strategies to reach our target audience, including social media campaigns, email marketing, search engine optimization (SEO) and online advertising, flyers and posters in key locations, local newspaper and magazine advertisements, and the development of community loyalty programs.
Funding will be secured through a combination of personal investment, loans, and start-up grants.
Zen Health Cafe's strong value proposition, comprehensive marketing plan, and experienced team position us for success as a leader in the healthy cafe market and a valuable addition to the Glastonbury community.

2. THE BUSINESS IDEA

2.1 The Product/Service

The name of the brand is Zen Health Cafe. It is located in Glastonbury(BA5), Somerset, UK (Rightbiz, 2023). Moreover, the brand is related to the hospitality sector. It is a health and wellness establishment that is famous for its abundance of health-conscious organizations. 
The cafe is located in a strategic location and it is a perfect place where healthy-minded people can relax properly. The main aim of the business is to create a healthy lifestyle for people while providing a comfortable place to hang out in the UK. 
The products and services of the brand include organic coffee, vegan and gluten-free sweets, high-protein, vegan milkshakes gluten-free, freshly made fruit juices, snacks, and beverages. All the products are available both, in the stores and on virtual sites. 
Some of the features and benefits of the products and services of Zen Health Cafe are: 
· Organic ingredients to make sure that the products are rich in nutritional value and support sustainable farming practices.
·  Vegan and gluten-free options for serving people as per different dietary restrictions and choices.
· Relaxing atmosphere which will promote a welcoming environment to relax and unwind
· Online orders will be suitable for customers who like to enjoy products at home.



2.2 SWOT Analysis Summary

SWOT analysis is an important part of setting up a business (Williams, 2021). It includes the prime location in Glastonbury that makes sure that there is high foot traffic and a strong brand identity that revolves around health and wellness. In addition to this, Zen Health cafe will offer a diverse menu that which will cater to different dietary requirements. This includes gluten-free and vegan dishes. 
On the other hand, the business encounters weaknesses such as bearing high cost during the starting phase and dependence on few suppliers for the sourcing of materials.
Moreover, Zen Health Cafe can also have opportunities which include funding programs such as Big Issue Invest and Prince’s Trust. The rise in the number of people opting for a healthy lifestyle is another growth scope for the brand. However, there are threats from economic ups and downs and competition from other businesses. To overcome the risks from the economic fluctuations and competition, Zen Health Cafe needs to focus on strong connections with stakeholders, maintain competitive pricing and work on customer loyalty. This can be done through excellent service and special offerings. 
3. THE TEAM

3.1   Key Personnel

Name and Company Position:  Mihaela Alecu, CEO

Skills and Experience: 5 years experience in the hospitality sector with proficiency in organic and vegan cuisine.

Role and Responsibilities: Comprehensive management of business, strategic planning, relation with suppliers.



Name and Company Position: Diana Vukov, Head Chef

Skills and Experience: 10 years of culinary expertise, with specialisation in vegan and gluten-free dishes.

Role and Responsibilities: Development of menu, management of kitchen and quality control.



Name and Company Position: Ana-Maria Moise, Marketing Manager

Skills and Experience: 7 years of experience in marketing with special skills in digital campaigns and management of brand

Role and Responsibilities: Development and execution of marketing approaches and management of social media page.



Name and Company Position: Alexandra Anghel, Operations Manager

Skills and Experience: 10 years of proficiency in operations management in the hospitality domain

Role and Responsibilities: Responsible for checking the daily operations, managing staff, and focusing on customer service.





3.2  Skills Gaps & Key Partners
3.2.1  Additional Staff Requirements (Roles and Responsibilities):

· Barista: Proficient in the preparation of special coffee drinks
· Waitstaff: Provision of remarkable customer service
· Delivery drivers: To handle online orders and delivery ·    


3.2.2  Training and Development:

· Training of baristas: Given by local coffee training schools like Barista Training and Course which cost around pounds per person (Stokescoffee.com, 2024).
· Customer service workshops: Planned by different hospitality training centers like Professional Customer Services that cost around 595 GBP for one day course (Findcourses.co.uk, 2024).      
3.2.3  Outsourced Support / Key Partners:


· Accounting services: Outsourcing of accounting services to a regional firm to manage finances that cost around 150 pounds per hour (Unbiased.co.uk, 2024). 
· IT services: Contracting a tech support brand for website and management of online orders that costs around 21 per hour (Ukitservice.co.uk, 2022). 
4. MARKET RESEARCH

4.1  Market Information, Trends and External Factors
Glastonbury in Somerset, has a population of 8297 people as per the 2021 census. There has been a 0.0605 of population growth in the region from 2011 to 2021.  
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Figure 1: Different demographic aspects of Glastonbury which is the main market of Zen Health Cafe
(Source: Citypopulation.de, 2024)
Most of the people in the region belong to the age group of 18 to 64 years. Moreover, there are more number of females (52.4%) than males (47.6%) in the region (Citypopulation.de, 2024).  Over 60% of the respondents in the UK stated that they prefer to eat healthy. Consumers are also looking forward to eating healthily. Around 47% of people were worried about the amount of salt and sugar in their food (Wunsch, 2024). 
The hospitality industry in the UK is affected because of some ongoing trends. The diners and travelers are becoming mindful of the ecological effect of their choices. Moreover, they are focusing on saving the planet. They want to make sure that brands are doing their part to increase sustainability. People are deliberately selecting destinations and experiences that provide opportunities for wellbeing like healthy meal options, fitness classes, lifestyle coaching and meditation classes. This depicts the rise in the recognition of people about the significance of self-care and wellness (Epsos Now, 2024). 
The PEST analysis in Appendix B reflects different important aspects that externally affect Zen Health Cafe. Politically, the support by the government for the health initiatives resonates with the mission of the cafe providing significant grant opportunities. Moreover, from an economic point of view,the rise in the disposable income of people in Somerset shows a favorable market for premium health products. From a social perspective, the rise in awareness about health and wellness options improves the appeal of the cafe. On a technological note, development in the food delivery systems allows effective online sales. To capitalise on the factors, Zen Health cafe can leverage government grants, target marketing towards demographics, and promote health benefits.  

4.2  Customer Profiles
1. Health Enthusiast
· Demographics: Age between 25 to 45, both male and females with high to middle income group. 
· Interest/attitudes: Passionate about wellness, fitness, and organic food. 
· Behavioural: Frequent visits to fitness centers, and preference for healthy dining options. 
· Preferred content: Tips on nutrition, workout, healthy recipes 

2. Young Professionals
· Demographics: Age between 20 to 35 who may be single or living with families in the middle to high-income group
· Interests/attitudes: Gives importance to convenience, quality and sustainable living. 
· Behavioural: Regularly orders food online and looks for healthy and quick meal options. 
· Preferred content: Ideas on quick meals, tips on sustainability, and reviews of product
3. Elderly customers
· Demographics: Age between 60 to 75 years who are retired and have fixed income
· Interests/Attitudes: Focus on the maintenance of health and enjoy social activities
· Behavioural: Choose a comfortable and social dining atmosphere
· Preferred content: Articles related to health, community workshops

4.3  Competitor Profiles
 
1. Soulelhealth: 
Description
A cafe that focuses on comprehensive health and organic foods (Soulelhealth.com, 2024)
Strengths
Strengths of the brand include brand loyalty and an extensive range of organic products
Weakness
The weakness of this brand include a high price range with limited menu options
Unique Selling Proposition
The brand offers plant-based smart blends backed by more than 20 years in nutraceutical science
 
2. Earthfare
Description
It is a health food store with a cafe section. It is working hard to be a supermarket that offers a range of regular groceries with a focus on sustainability (Earthfare.co.uk, 2024). 
Strengths
Strengths of the brand include being a part of the community hub since 2000, and an established reputation with a wide range of coffee products. 
Weakness
The weakness of this brand includes less focus on the cafe experience.  
Unique Selling Proposition
The brand sources its materials from small and regional producers and brands that focus on sustainability. It encourages a lifestyle that improves well-being, simply, affordably, and ethically. 
	 
3. Alfresco Dining 
Description
Alfresco Dining is a well-established restaurant in Glastonbury High Street. It is known for its specialty coffee
Strengths
Strengths of the brand include high-quality specialty coffee and in-house baked goods (vegan and gluten-free) of patisserie and cakes (Rightbiz.co.uk, 2024). 
Weakness
The weakness of this brand is its limited sitting range. 
Unique Selling Proposition
The brand offers different food, cafe and bar experiences with different food in stylishly furnished areas. 

 How Zen Health Cafe will compete
Zen Health Cafe will use its strong brand identity, diverse menu, and strategic location to attract health-oriented clients. Through the provision of competitive pricing, a comfortable dining atmosphere, and effective online services, the cafe will differentiate itself from its competitors. Moreover, it will coordinate with regional fitness centers and community events to improve customer loyalty and engagement. 	 
 

5. MARKETING PLAN

5.1  Price
Price is an important concept of the marketing mix (Barringer and Ireland, 2018). Zen Health Cafe will allow the price of its products in a competitive price range. For instance, a cup of organic coffee is priced at 3 GBP, and vegan sweets at 2.50 GBP each. Moreover, gluten-free sandwiches will be priced at 4.50 GBP. The prices show the premium quality of the ingredients used and compare favorably. 


5.2  Product
Product in the marketing mix helps in designing the item or service so that it meets the needs and wants of customers. The interiors of the cafe will include a modern, eco-friendly design with natural wood furnishing and greenery. Moreover, the packaging used for the takeaway items will be biodegradable in nature. Moreover, the tagline of the packaging will be “Nourish Your Body, Delight Your Senses”. 


5.3  Placement
Products can be made available both in-store and online (Ndubisi, 2013). Zen Health Cafe will use its website and popular delivery sites to reach a wider audience. The products in-store will be displayed properly to reflect their organic and vegan attribute.  


5.4  Promotion
Joint marketing campaigns primarily refer to a promotional marketing mix (Blackwell, 2011). 
· Digital Marketing
a. Social media campaigns will create engaging posts on Facebook, Instagram, and Twitter that will include new products, health tips, and consumer feedback
b. Email newsletter will provide regular updates on promotions, new menu items, and wellness events. 
c. SEO and online ads will help to boost website traffic and online orders. 
· Traditional Marketing
a. Flyers and posters will be given in community centers, health clubs, gyms, and other places
b. Local newspapers and magazines will be helpful for the promotion of the cafe among regional people. 
· Community loyalty programs
a. Membership cards will be given to provide discounts and rewards for the frequent buyers of the café

6.  KEY RESOURCES
The key resources could be divided into Coffee Shop Inventory, Coffee shop technology, Coffee shop equipment, Monthly utilities and labor. 

6.1  Premises
 Zen Health Cafe will be located in the main market area of  Somerset Glastonbury, Somerset, UK. Somerset has many coffee shops that are on sale, which will be purchased to reduce the initial costs of purchasing different commercial equipment. The approximate rent will be  £24,000 (Rightbiz.co.uk, 2023).

6.2 Equipment
Some of the important things needed in cafes include espresso machine, grinder, bean-to-cup machine and others (Cafefairtrade.co.uk, 2024).  Zen Health cafe will require physical resources like furniture, utensils, barista machine, coffee dispenser, shelves, refrigerator, commercial blenders, oven, burners, storage products and ice maker (Coffee shop equipment). The coffee shop inventory would include a range of perishable and non- perishable items. The coffee shop technology would include POS and management system. 


6.3  Key Suppliers
Zen Health Cafe can get its materials from different major suppliers. The Larder is a major supplier in Somerset that brings together the produce from the best farmers, artisan food makers, coffee roasters and bakers (Somersetlarder.co.uk, 2024). 

7.  FINANCES AND START-UP SUPPORT
	EXPENDITURE
	Year 1
 £

	Company Registration
	500 

	Rent/Rates
	24000 

	Staff Wages
	75000 

	Travel/Accomodation
	 2000

	Telephone (mobile)
	 600

	Broadband
	500 

	Utilities
	 5000

	Marketing and materials
	 10000

	Insurance
	2500 

	Capital Expenditure/Equipment
	25000 

	Training & Development
	2000 

	Accounting/Legal
	 2000

	Outside Services
	 1500

	Stock/Materials Purchases
	 15000

	Bank Charges
	500 

	Office Consumables
	 1000

	Loans Repayments
	 1000

	Total Expenditure
	£ 168, 100	



	INCOME
	Year 1
 £

	Sales A (In-store
	120000 

	Sales B(online)
	50000

	Sales C
	30000  

	Capital Introduced
	30000 

	Funding
	20000 

	Loans/Borrowing
	20000 

	Total Income
	£270000


 
 

	YEAR ONE PROFIT/LOSS
	£

	Total Income
	270000 

	Total Expenditure
	168100

	
	 

	Profit/Loss
	£101900

	
	





7.1 	Financial Summary
The financial projections are formed based on detailed research and resonance with the different sections of the business plan. Moreover, Zen Health Cafe will be purchasing a fully furnished cafe whose rent will be approximately around 24000 pounds. The major spending includes staff wages, rent and utilities, and capital expenditure on equipment. The estimates of income is derived from the expected sales both in-store and online. Moreover, the cost of marketing is predicted to be around 10000 pounds which aligns with the strategies of the marketing plan. Moreover, the support of start-up include funding programs like Big Issue Invest and Prince’s Trust. It contributes of 20000 and additional loans of 20000. The comprehensive approach is realistic which will result in brand sustainability and growth. 
 







APPENDICES

Appendix A – SWOT Analysis

	STRENGTHS
	WEAKNESS

	· Good location with high foot traffic
· Strong brand identity centered around health and wellness
· Diverse food menu that caters to different dietary needs
	· Initial high cost of set-up
· Dependence on suppliers for organic raw materials

	OPPORTUNITIES
	THREATS

	· Accessibility to different funds like Big Issue Invest, an enterprise program by Prince’s Trust (Somerset.gov.uk, 2024)
·  A rising number of health conscious perople
· Expansion of online sales
· Collaboration with regional fitness centers.
	· Economic ups and downs
· Competition from other cafes like Earthfare, Soulelhealth,  Beanmachines, and others. 




Appendix B – PEST Analysis

	Political
	· Government support to businesses through Grants and loans
· Upto 50000 loan fund for small SMEs.
· Elections will be held on 4th July 2024 in the UK after the announcement of British Prime Minister Rishi Sunak. 
· In 2024, around 55% of people believed that it was the wrong decision of Britain to leave the European Union (Statista, 2023). 

	Economic
	· In 2020, the worth of the economy of Somerset was around 11.7 billion in Gross Value Added (Somersettrends.org.uk, 2019). 
· The economy of Somerset improved over the last 7 years 
· Average annual economic growth was 2.9% (Somersettrends.org.uk, 2019). 

	Social
	· Poor sanitation and below-par food safety is a major challenges for the cafes (Cpdonline.co.uk, 2024). 
· Cafes need to take food hygiene practices. 
· Most of the cafes are operated independently but there is a rise of cafes operated by chains like Costa, Caffe Nero and Starbucks (Cpdonline.co.uk, 2024). 
· Rise in focus on health and ecological aspects. 

	Technological
	· Technology is reshaping dining experience 
· Some technologies include service with a swipe, A la tablet ordering, interactive menus, gastronomic gaming, A chef’s eye view and others (Kioskmarketplace.com, 2024). 



Appendix C- Copy of Pitch Supporting Material
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programs and targeting the increasing
interest in healthy lifestyles present
promising opportunities for your cafe to
thrive.

Sample footer text

STRENGTHS

WEAKNESS

e Good location with high foot traffic

e Strong brand identity centered
around health and wellness

+ Diverse food menu that caters to
different dietary needs

« Initial high cost of set-up
* Dependence on supplier
raw materials

OPPORTUNITIES

THREATS

* Accessibility to different funds like
Big Issue Invest, an enterprise
program by Prince’s Trust
(Somerset.gov.uk, 2024)

e Arising number of health conscious
perople

* Expansion of online sales

* Collaboration with regional fitness
centers.

e Economic ups and down
« Competition from other
Earthfare, Soulelhealth,
and others.

20XX





image19.svg
                                SWOT Analysis  When it comes regarding our strengths, we have a strong focus on health and wellness. The location and the gluten free and vegan dishes can help attract a wider range of customers looking for healthier options regarding food and drinks.  Understanding the high initial costs and supplier dependency as weaknesses allows you to proactively manage these challenges. Leveraging funding programs and targeting the increasing interest in healthy lifestyles present promising opportunities for your cafe to thrive.    Sample footer text 20XX 9
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                                                                                                                                                                                                  What we     created                    Our team worked together to     develop a business that is not very     common among us, a     gluten     -     free     ,     vegan, organic coffee shop ideal for     the ones who love coffee but also to     keep fit. Our coffee shop is designed     to be like a sanctuary where you can     find your inner peace and relaxation     enjoying healthy treats, and a good     organic coffee together with your     friends and family making it a true     experience!
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Mihaela Alecu Alexandra Anghel Ana-Maria Moise Diana Vakov
CEO Operations manager Marketing Manager Head chef
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                                         Team             Mihaela Alecu CEO Alexandra Anghel Operations manager Ana - Maria Moise Marketing Manager Diana Vukov Head chef Sample footer text 20XX 11
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Training, roles and
responsibilities and outsource
support

In-House Staff

Barista

- Proficient in the preparation of specialty coffee drinks
Waitstaff

> Provision of remarkable customer service
Delivery Drivers

- To handle online orders and delivery

Sample footer text
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                              Training, roles and responsibilities and outsource support  In  -  House Staff    Barista o Proficient in the preparation of specialty coffee drinks    Waitstaff o Provision of remarkable customer service    Delivery Drivers o To handle online orders and delivery Sample footer text 20XX 12   
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In-House Training a
Development

Training of baristas: Given by local coffee train
schools like Barista Training and Course which
around 720 pounds per person (Stokescoffee.c
2024).

Customer service workshops: Planned by different
hospitality training centres like Professional Custo
Services that cost around 595 GBP for a day c
(Findcourses.co.uk, 2024).

20XX
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                             In  -  House Training and  Development  Training of baristas: Given by local coffee training schools like Barista Training and Course which cost around 720 pounds per person (Stokescoffee.com, 2024).  Customer service workshops: Planned by different hospitality training centres like Professional Customer Services that cost around 595 GBP for a day course (Findcourses.co.uk, 2024). Sample footer text 20XX 13   
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Outsourced Support/Key
Partners

Accounting services: Outsourcing of accounting
services to a regional firm to manage finances that
cost around 150 pounds per hour (Unbiased.co.uk,

2024).

IT services: Contracting a tech support brand for
website and management of online orders that costs
around 21 per hour (Ukitservice.co.uk, 2022).

Sample footer text
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                              Outsourced Support/Key Partners    Accounting services: Outsourcing of accounting  services to a regional firm to manage finances that  cost around 150 pounds per hour (Unbiased.co.uk,  2024).    IT services: Contracting a tech support brand for  website and management of online orders that costs  around 21 per hour (Ukitservice.co.uk, 2022). Sample footer text 20XX 14   
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Zen Health Cafe has identified the major skill gaps and
functional needs that need extra staff and outsourced
support.

The cafe requires experienced baristas skilled in the
preparation of specialty coffee preparation, waitstaff
with remarkable customer service skills, and delivery
drivers for the management of logistics.

Sample footer text 20XX
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                                       Identified Skill Gaps      Zen Health Cafe has identified the major skill gaps and functional needs that need extra staff and outsourced support.  The cafe requires experienced baristas skilled in the preparation of specialty coffee preparation, waitstaff with remarkable customer service skills, and delivery drivers for the management of logistics. 20XX Sample footer text 15


image32.png
The marketing mix is a framework that helps businesses
develop and implement marketing strategies.

We will discuss how we will use each of these elements to
market Zen Health Cafe to our target audience.

It consists of four elements:
product

price

place

promotion.

Sample footer text 20XX
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                    Marketing Plan  The marketing mix is a framework that helps businesses develop and implement marketing strategies.  We will discuss how we will use each of these elements to market Zen Health Cafe to our target audience. It consists of four elements: product price place promotion. Sample footer text    20XX 16
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Product

20XX

~,  Interiors with a modern, eco-friendly design with
7 natural wood furnishing and greenery

2 Adaptogenic lattes infused with medicinal mushrooms
and herbs

Smoothie bowls topped with superfoods like spirulina
— and chia seeds

‘ Cold pressed juices designed to energise and detoxify

¥ Reusable and recyclable eco-friendly packaging

&n Tagline: “Nourish Your Body, Delight Your Senses”
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                  Product 20XX           Sample footer text 17        Interiors with a modern, eco - friendly design with natural wood furnishing and greenery      Adaptogenic lattes infused with medicinal mushrooms and herbs       Smoothie bowls topped with superfoods like spirulina and chia seeds      Cold pressed juices designed to energise and detoxify      Reusable and recyclable eco - friendly packaging        Tagline: “Nourish Your Body, Delight Your Senses”
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Price

. Competitive price range

. Organic coffee: £3

. Vegan sweets: £2.50 each

. Gluten-free sandwiches: £4.50

. Prices reflect premium quality ingredients and traditional
recipes

Sample footer text 20XX
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                    Price     Competitive price range  Organic coffee: £3  Vegan sweets: £2.50 each  Gluten - free sandwiches: £4.50  Prices reflect premium quality ingredients and traditional recipes 20XX Sample footer text 18
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Places

PRODUCTS AVAILABLE INSTORE WEBSITE AND POPULAR IN-STORE PRODUCTS DISPLAYED
AND ONLINE DELIVERY SITES TO REACH A TO REFLECT ORGANIC AND
WIDER AUDIENCE VEGAN ATTRIBUTES

Sample footer text 20XX 19
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                  Places  Sample footer text 20XX 19         PRODUCTS AVAILABLE IN - STORE AND ONLINE      WEBSITE AND POPULAR DELIVERY SITES TO REACH A WIDER AUDIENCE       IN - STORE PRODUCTS DISPLAYED TO REFLECT ORGANIC AND VEGAN ATTRIBUTES
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Promotion

Digital Marketing

Social media campaigns on Facebook,
Instagram, and Twitter

Email newsletter with regular updates
on promotions, new menu items, and
wellness events

SEO and online ads to boost website
traffic and online orders

Sample footer text

=

Traditional Marketing

Flyers and posters distributed in
community centers, health clubs,
gyms, and other places

Local newspaper and magazine
advertisements

20XX

Membership cards with d
rewards for frequent buye




image41.svg
                 Promotion        Digital Marketing Social media campaigns on Facebook, Instagram, and Twitter Email newsletter with regular updates on promotions, new menu items, and wellness events SEO and online ads to boost website traffic and online orders              Traditional Marketing Flyers and posters distributed in community centers, health clubs, gyms, and other places Local newspaper and magazine advertisements           Community Loyalty Programs Membership cards with discounts and rewards for frequent buyers 20XX Sample footer text 20
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                                The population of Glastonbury is around 8297 people as per the Census with a population growth of 0.0605 people between 2011 and 2021.  As Wunsch study from 2024, 60% of Uk’s population prefer healthy food and 47% are concerned about the level of sugar and salt in their diet.  The consumer’s awareness regarding sustainability and personal wellbeing had grown.  Our eco - friendly and bio - degradable packaging align with the consumers beliefs.  There had been noticed a rise in the population choice regarding heathy food, healthy living, fitness activities.  Considering the new trends, Zen Heath Café has the following strategic consideration:  Product development  Sustainability practices  Wellness integration  Targeted Marketing 21
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PEST ANALYSYS
p» Political

» Government support for health initiatives
» Political climate provides opportunities for grants and fundings

» Zen Health Caffe should actively seek and apply for gov grants
» Economic

» Increase in disposable income

» The rising disposable income in Summerset indicates a favourable economic environment for premium
health products

» Zen Health Caffe should position its products as premium
» Social
» Growing awareness of health and wellness

» There is an increasing societal focus on health and wellness

» Zen Health Caffe can target its marketing efforts towards demographics that are particularly health
conscious

» Technological

» Advancements in food delivery systems

» Technological developments in food delivery systems facilitate efficient online sales and home delivery
expanding the rich of Zen Health Caffe beyond its physical location

» Zen Health caffe should invest in a robust online ordering platform and partner with popular food 22
delivery services
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                 PEST ANALYSYS  Political  Government support for health initiatives  Political climate provides opportunities for grants and fundings  Zen Health Caffe should actively seek and apply for gov grants  Economic  Increase in disposable income  The rising disposable income in Summerset indicates a favourable economic environment for premium health products  Zen Health Caffe should position its products as premium  Social  Growing awareness of health and wellness  There is an increasing societal focus on health and wellness  Zen Health Caffe can target its marketing efforts towards demographics that are particularly health conscious  Technological  Advancements in food delivery systems  Technological developments in food delivery systems facilitate efficient online sales and home delivery expanding the rich of Zen Health Caffe beyond its physical location  Zen Health caffe should invest in a robust online ordering platform and partner with popular food delivery services 22


image46.png
Government grants

Targeting marketing

Promotion of health benefits

Enhanced online presence
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                      Strategies  Government grants  Targeting marketing  Promotion of health benefits  Enhanced online presence 23
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Health enthusiast( age 25-45) passionate about wellness and fitness

Marketing strategy: share content on social media platforms abou
nutrition tips, workout routines and healthy recipes

Product offering: emphasize organic, vegan and nutrient rich
menu items. Offers loyalty programs that reward frequent visits

Young proffesionals(age 20-35) regulary orders online food

Marketing strategy: promote the convenience of online ordering
and delivery services.

Product offering: develop a menu with quick and healthy meal
options

Elderly customers(age 60-75) focuses on maintaining health

Marketing strategy: create informative content focused on health
and wellness for seniors

Product offering: ensure the menu includes easy digestible
nutritious options
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                    Customer profiles for Zen Health Café and strategic implications     Health enthusiast( age 25 - 45) passionate about wellness and fitness  Marketing strategy: share content on social media platforms about nutrition tips, workout routines and healthy recipes  Product offering: emphasize organic, vegan and nutrient rich menu items. Offers loyalty programs that reward frequent visits  Young proffesionals (age 20 - 35) regulary orders online food  Marketing strategy: promote the convenience of online ordering and delivery services.  Product offering: develop a menu with quick and healthy meal options  Elderly customers(age 60 - 75) focuses on maintaining health  Marketing strategy: create informative content focused on health and wellness for seniors  Product offering: ensure the menu includes easy digestible nutritious options 24
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Competitor profiles

Weakness Unique selling
proposition

Soulehealth strong brand High price range  Plant based smart
loyalty blends

Earthfare Established Less emphasis on Materials from
community hub the café small and regional
since 2000 experience producers

Afresco dining High-quality Limited sitting Diverse dining
specialty coffee capacity experience
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                 Competitor profiles                           Unique selling proposition Weakness Strengths  Plant based smart blends High price range strong brand loyalty Soulehealth Materials from  small and regional producers  Less emphasis on the café experience Established community hub since 2000 Earthfare Diverse dining experience Limited sitting capacity High - quality specialty coffee Afresco dining 25
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Key resources

> The key resources can be categorized into :
» Coffee Shop Inventory
»  Coffee Shop Technology
» Coffee Shop Equipment
» Monthly Utilities

» Labor
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                 Key resources         The key resources can be categorized into :  Coffee Shop Inventory   Coffee Shop Technology  Coffee Shop Equipment  Monthly Utilities  Labor 26
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» Premises
» Zen Health Cafe plans to open in the main market area of Glastonbury, Somerset, UK.

»  we intent to acquire an existing coffee shop for sale to reduce initial costs associated with
purchasing commercial equipment

» the approximate rent will be £24,000
» Equipment
> Zen Health Café require a variety of essential equipment
» espresso machines, Grinders, bean -to-cup machines

» Physical resources

» Furniture, Utensils, refrigeration

» The inventory includes perishable and nonperishable items, while technology like
POS systems plays a crucial role in managing operations

» Key suppliers

» Zen Health Cafe will get its materials from different major suppliers. The Larder is
a major supplier in Somerset that brings together the produce from the best
farmers, artisan food makers, coffee roasters and bakers

Sample footer text 20XX
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                       Premises  Zen Health Cafe plans to open in the main market area of Glastonbury, Somerset, UK.   we intent to acquire an existing coffee shop for sale to reduce initial costs associated with purchasing commercial equipment  the approximate rent will be £24,000  Equipment  Zen Health Café require a variety of essential equipment  espresso machines, Grinders, bean - to - cup machines  Physical resources  Furniture, Utensils, refrigeration  The inventory includes perishable and non - perishable items, while technology like POS systems plays a crucial role in managing operations  Key suppliers  Zen Health Cafe will get its materials from different major suppliers. The Larder is a major supplier in Somerset that brings together the produce from the best farmers, artisan food makers, coffee roasters and bakers 20XX Sample footer text 27
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Finances and startup support

Company registration 500£
Rent/rates 24000£
Staff wages 75000£
Travel and accommodation 2000£
Telephone 600£
Broadband 500£
Utilities 5000£
Marketing and materials 10000£
Insurance 2500£
Capital expenditure/equipment 25000£
Training and development 2000£
Accounting/legal 2000£
Outside services 1500
Stock/material purchases 15000£
Bank charges 500£
Office consumables 1000
Loans repayments 1000£

Total expenditure 38100£
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                 Finances and startup support                                                              Year1 Expenditure 500£ Company registration 24000£ Rent/rates 75000£ Staff wages 2000£ Travel and accommodation 600£ Telephone 500£ Broadband 5000£ Utilities 10000£ Marketing and materials 2500£ Insurance 25000£ Capital expenditure/equipment 2000£ Training and development 2000£ Accounting/legal 1500£ Outside services 15000£ Stock/material purchases 500£ Bank charges 1000£ Office consumables 1000£ Loans repayments 38100£ Total expenditure 28
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T e 1 vt

Sales in store 120000£
Online sales 50000£
Special events letting 30000£
Capital introduced 30000£
Funding 20000£
Loans/borrowing 20000£
Total income 27000£

Total expenditure 38100£
Profit 231900£
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                                             Year1 Income 120000£ Sales in store 50000£ Online sales 30000£ Special events letting 30000£ Capital introduced 20000£ Funding 20000£ Loans/borrowing 27000£ Total income 29              27000£ Total income 38100£ Total expenditure 231900£ Profit
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Financial summary

» Zen Health Cafe’s financial projections are based on detailed research and
alignment with different sections of the business plan. They plan to purchase
a fully furnished cafe with an approximate rent of £24,000. Major expenses
include staff wages, rent, utilities, and equipment. Income estimates come

from expected sales both in-store and online

Sample footer text 20XX
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                 Financial summary  Zen Health Cafe’s financial projections are based on detailed research and alignment with different sections of the business plan. They plan to purchase a fully furnished cafe with an approximate rent of £24,000. Major expenses include staff wages, rent, utilities, and equipment. Income estimates come from expected sales both in - store and online 20XX Sample footer text 30
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