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[bookmark: _Toc105768620]Executive summary
It is significant for a business organisation to adopt innovation in order to develop its products and services. This report aims to provide a comprehensive analysis of the various strategies that companies use in order to create their products and services. It shows that Tesla is one of the most innovative organisations in the world right now, and its applications of creativity and innovation are a perfect example of how creativity can help develop a business. The report also states that invention refers to the process of developing new ideas or adapting an existing one to meet the needs of a new market. Tesla, is the leading brand in the electric vehicle industry, has been able to transform the way the automobile industry is conducted due to the innovative practices of its founder, Elon Musk. Due to the various strategies that Tesla has adopted in order to develop its products and services; it has been regarded as a billion-dollar company. The company's main objective is to bring sustainable transport to the world. It is also working on developing new technology that will be used in its products and services.
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1.0 [bookmark: _Toc105768621]Introduction

The purpose of this report is to illustrate the importance of innovation and creativity in the success of the organization. This report was written by student Maria Carmen Dumitrache for Professor Davina Evans using website books, journals, article that helped to accumulate information to produce the report that reflects the importance of innovation and creativity in the success of the Tesla organization. Creativity and innovation are some of the most critical factors an organisation can consider when developing its business. The lack of these harms the organisation's development and prevents new ideas from being created. This report aims to overview the various innovation opportunities available to an organisation. This report also explores the different aspects of innovation that an organisation can utilise. It shows how these can be applied to improve its management and leadership effectiveness.
Tesla is a leading electric vehicle manufacturer in the world. The company was founded in 2003 and was later taken over by Elon Musk. Since then, it has grown its annual revenue by over 30 per cent to over $31 billion. It has more than 70,757 workers and is one of the most successful organisations in the world (Tesla, 2022).


[bookmark: _Toc105768622]2.0 Main Findings 
The advantages of the development of innovation and creativity in a business organisation with a deeper understanding are discussed in this section. 
[bookmark: _Toc105768623]2.1 Overview of the innovation opportunities
An opportunity is a process that involves identifying the need for change and developing a creative idea that can be used to create innovation in an organisation. In the context of Tesla, these factors are evaluated.
Idea:  Tesla was founded by the founders of the electric vehicle company Tesla to provide people with a better experience when it comes to driving. They believed electric cars could be more fun to drive and contribute to a more sustainable environment (Johnson, 2020).
Market Need: The need for change in an industry is what drives a market to innovate. Tesla was founded by two individuals who believed that the automotive industry needed to change in order to create a new sustainable product. As a result, they made a revolutionary new affordable and fuel-efficient product.
Competition:  Tesla is the leading brand in the electric vehicle market. Other companies, such as Hyundai, provide electric cars, but Tesla is the only one with multiple models (Farrow et al., 2021).
[bookmark: _Toc105768624]2.2 Type of innovation
[bookmark: _Toc105768625]Innovation matrix
The organisation is working with the help of world-class innovators dimensions according to the innovation matrix. The organisation has a vast range of innovation capacity and the will to constantly develop new innovations in the models they are working with. The creation that came up with the help of the organisation can be seen easily in their working processes and helps them in being more effective in their working processes (Hopkins and Schwanen, 2018). 
[bookmark: _Toc105768626]

2.3 The creative thinking process
On an individual level: Elon Musk, the CEO of Tesla, encourages his employees to listen to music while working. According to him, people tend to work better when listening to music.
At a team level: Tesla's culture is based on a centralisation model that encourages open communication and healthy relationships among its employees. This includes the use of interns and creative ideas. In addition, Elon Musk has a passion for innovation and encourages his subordinates to reach their full potential (Cooke, 2020).
At the organisational level:  According to Elon Musk, the reason for reducing the number of meetings is because he believes in time management. In addition, Tesla's culture is unique, as rules and regulations do not restrict employees, and they can create their creativity.
At the industry level:  Tesla Motors is facing a significant challenge to become a dominant force in the car market, dominated by companies such as Mercedes-Benz and Ford. Through its innovations, Tesla can help to transform the automotive industry and promote a sustainable environment (Dorsz and Lewandowski, 2021).
[bookmark: _Toc105768627]Six hats thinking de Bono 1985
Blue hat 
In this hat mode, the organisation must work on decision-making. It needs to control its thinking and managing techniques in order to be more effective and precise in its innovation. 
Green hat
In this hat mode, the organisation is where Tesla is working effectively; under this hat mode, the organisation works on creative thinking. It works on it in order to be more effective in their working processes (Jeon et al., 2021). 
Red hat
In this hat mode, the organisation works on the ways in which they will be able to fulfil the emotional and the mantel expectations of the consumers of the organisation and make the innovation more effective. 
Yellow hat
In this hat mode, the organisation looks at the issues they have in the most positive manner they could be more effective in the working processes that will help them look at their things more effectively in their operations (Holmes et al., 2020).
Black hat
In this hat mode, the organisation needs to look at all the possible precautions and ways in which they can be more effective and eliminate the risks they can come across in the future. 
[bookmark: _Toc105768628]2.4 Models of innovation
[bookmark: _Toc105768629]2.4.1 Open and closed innovation 

Open innovation
Open innovation is when a company uses both external and internal paths to develop its strategy. For example, Tesla has partnered with various companies for innovative ideas. This type of collaboration is usually carried out through creative tactics. For instance, the company has partnered with Toyota, Lotus, and the US government. The advantages of open innovation are that it allows a company to get support from various entities for its strategy (Marres, 2020). However, it is also possible that a company might not be able to rely on the same group for its innovation due to the varying opinions.
Closed innovation
Tesla Motors is known for its closed innovation strategy, which means it does not rely on other companies or partners to develop new products and services. Instead, it is mainly used by scientists and inventors. The company's co-founders are some of the most prominent individuals in the world of scientific and technological innovation. The main advantages of this strategy are that it allows companies to focus on developing new ideas and not on external interference. It also eliminates their need to rely on other organisations for support and resources. However, some organisations might not be able to utilise this strategy due to their limited resources (Tesla, 2022).
[bookmark: _Toc105768630]2.4.2 The innovation process
There are different stages in organisational innovation, and those are described below: 
· Generating Creative Ideas: The first step in innovation is identifying the organisation's mission. This is the first step in identifying the organisation's true goal. For example, when Tesla Motors co-founders Elon Musk and Mike Sacca came up with the idea of creating an electric vehicle, they knew they had to implement it in the real world.
· Reviewing the Creative Ideas: The next step in the innovation process is identifying the necessary resources to develop the product. For example, Elon Musk, who previously owned PayPal, invested in Tesla when it was still in its early stages (Jeon et al., 2021).
· Development: The third step in the innovation process is to bring creative ideas into reality. Tesla Motors released its first car, which was called the Roadster, in 2008. It took almost five years to develop.
· Commercialisation: This step helps attract potential customers and increase their awareness of the product. In 2016, Elon Musk revealed a secret master plan that involved releasing a low-cost car called the Model 3. This strategy successfully helped boost the company's sales (Cole, 2018).
[bookmark: _Toc105768631]2.4.3 4P’s to innovation
	Elements 
	Description 

	Product innovation 
	Tesla is the world's first pure electric vehicle company. It has continuously improved its products and technological capabilities to maintain its position as a leader in the industry. Its most notable innovations include the powerful electric motors and the long-range of its charging technology. Tesla's engineers have been constantly focused on improving the integration design of its products. This includes the use of various features such as the cell pack and the control system for discharging and charging (Kostic, 2019).

	Process innovation 
	Tesla partnered with various companies such as Toyota, Panasonic, and Daimler AG. Through this process, the company was able to create new innovations and improve its product. On the other hand, this process also allowed Tesla to gain more resources from outside of the company. Through open innovation, Tesla was able to extend its product life cycle and bring new innovations to its customers. It also decreased its risk of getting sued. In addition, it allowed the company to make money from the sales of its patents. Tesla CEO Elon Musk stated that the company would not be filing patent lawsuits against anyone who wanted to use its technology (Lutsey et al., 2018).

	Paradigm innovation 
	Tesla aims to change the way people think about the environment by developing cars that are made with sustainable materials. The company claims that its products make a positive impact on the environment while also improving the quality of life for its customers. Tesla is the first car that doesn't require gasoline or gas to operate. Its particular demand is for electric vehicles, which require an electric power station to use. Due to the increasing need for social infrastructure construction, governments and societies are starting to build new car systems that can help them solve the problem of infrastructure shortages (Perkins and Murmann, 2018). 

	Position innovation
	Tesla Motors created a new market for luxury electric cars. The company's products are different from the traditional vehicles, such as the petrol and gas-powered ones. Its target customers are people who are passionate about the environment and have advanced green vehicle concepts. Tesla also used a strategy known as the blue ocean to create a large number of blue seas for its various companies (Brzezinska and Bryant, 2022).



[bookmark: _Toc105768632]2.5 Assessment of the effectiveness
Force field analysis is a process that involves analysing the factors that influence the attraction and retention of people in a company. This model can be used to determine which factors are most likely to drive innovation.

 Force Field Analysis
· Stage 1- Examine Goal and purpose for change: Tesla was founded by two individuals who wanted to create electric cars that are both fun to drive and good for the environment. Their goal was to make these vehicles as safe as regular cars. This method can help in reviewing the various factors affecting the business environment (LaMonaca and Ryan, 2022).
· Stage 2- Figuring out the force for the change: The second stage of the model is the need that drives an organisation to change. There are various factors that can affect an organisation's operations, such as internal or external factors. For instance, in Tesla's case, the company needs to make money from its products while also reducing its environmental impact. The external factors that Tesla needs to consider are those that can affect its business environment. These factors can help the company develop a strategy and implement it efficiently. However, they can also negatively affect the company's operations (Lutsey et al., 2018).
· Stage 3- Figuring out the forces against the change: The third stage of this process is to identify the factors and details that are against the organisation's evolution and business environment. For instance, if the government wants to prevent Tesla from developing and investing in new products, it might be difficult for the company to operate in this market. The advantages of this process are that it can identify potential adverse effects of the changes and provide the members of the company with the necessary information to make informed decisions. On the other hand, it can also predict the correct factors that will affect the company's operations.
· Stage 4- Allotting Scores: The fourth step of the model is to assign scores to the various forces that affect an organisation. These scores are used to identify the factors that influence an organisation's performance. The advantages of this process are that it can identify both the strong and weak points of an organisation's changes. However, it can also determine the wrong ones (Villiers, 2019).
· Stage 5- Analyzation and Application: The next step is the analysis of the model. This process allows the organisation to decide if they want to proceed with the change or not. The advantages of this step are that it shows the final outcome of the model, while the disadvantages are that it can lead to adverse effects.

[bookmark: _Toc105768633]2.5.1 Barriers and risks
There are various risks and barriers that come with innovation. The Force Field Analysis provides a comprehensive view of the pros and cons of change. Tesla's strategy of taking on the challenge of creating an electric vehicle is hazardous, but it has worked successfully in the past. The company also has to pay a considerable number of resources to develop this technology (Wellings et al., 2021).

[bookmark: _Toc105768634]2.6 Leadership and management
Elon Musk is a very innovative and unique leader. He has been spotted sleeping near the production line of Tesla, which shows that he is very close to his subordinates. This characteristic of his leadership style makes him a visionary and an innovative leader. Tesla has a function-based hierarchy that allows employees to have open communication with their managers. Musk values the freedom of his employees to express their opinions and ideas in a healthy work environment. This is one of the reasons why he believes that new ideas can be brought to the table and that he is an inspiring and innovative leader. His transformational leadership style allows him to create new ideas and concepts that do not follow the old ones (Cole, 2018).


[bookmark: _Toc105768635]3.0 Conclusion
This report aims to provide a deeper understanding of the importance of creativity and innovation in an organisation and how they can affect the development of the company. It also explores the various forms of innovation that are commonly used in Tesla. This report also studies the different models of innovation that are widely used in Tesla. The company's leadership and management are also crucial in the development of its innovation process.

4.0 Reflection
4.1 Question 1
Criticaly explain how innovation and creativity can support business advantage?
Innovation plays a great role in managing the factors of business and leading the business towards acquiring the business advantage. Innovation is mixture of innovation and creativity. The main aim of the reflection is to demonstrate the aspect of innovation in the business requirement of innovation in business advantage. A new idea is created through innovation. (Lisa Caprelli 2022) It is the process of converting useful ideas into new products, services, processes, and methods of operation. These useful ideas are the results of creativity, which is the prerequisite for innovation. Stimulating creativity and exploring completely new and unknown territories lead to increasing the productivity of an organization. Encouraging employees to be innovative has always been appreciated as a sure path to success. Based on Tesla organization Elon Musk is a master at generating and deploying innovation capital to gain traction for his ideas. ( Aurum 2019) Innovation and creativity go hand in hand, and without imagination there is no innovation. While creativity is defined as the ability to generate fresh and original ideas, innovation is defined as the application of that creativity, which includes the introduction of new ideas, solutions, process or product. (Jeff Baker 2021). Creativity is the driving force behind innovation, as well as the incorporation of new ways of looking at things and the freedom from conventions and unwritten or written norms. Creativity and innovation have long been regarded as a definite road to success in well run business. The key to cost effective company solutions is encouraging staff to think outside the box and providing them with time and tools to explore new areas for innovative ideas. Problem solving skills are enhanced by creativity it makes no difference whether we’re talking about creating a new strategy or coming up with fresh ways to keep ahead of the competition. Creative issue solution provides the competitive advantage that every company strives for.
4.2 Question 2
Creativity was one of the most interesting lecture because is the essential part where we learn how we can be creative and to think more how we can improve our creativity. Using different exercises and videos provided by lecturer I had an opportunity to look forward out of the box, using imagination, strategies. Creativity is not something that comes naturally to everyone, creativity is something that grows with time and effort and its worth exploring. (Caroline Jordan 2020) The lecture helps me to be able to see the bigger picture of many areas of life but most importantly it helps in carrier to find solution to a problem thinking creatively opens the possibilities. You look at the situations from different angles. People frequently become hooked on solutions that they always used in the past. While it may still do the task, it may be done more creatively. (Nate Torres 2022) That s how we generate original ideas and how innovators set themselves apart. I learned that freedom of expression is considered so important to a person s well-being that it’s a human right. Creativity is the key to the door of expression, no matter what form of creativity you choose. It could be painting, sculpture, music, cooking, or anything else that brings interesting and beautiful things into the world can be considerate creativity.
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