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Performance appraisal refers to the process and methods that include measures of systematic nature to ensure the estimation of the personality and performance of the employees working in the organisation. The performance and appraisal model are generally used by the managers as well as the immediate supervisors to assess the attributes that are predefined by the organisation. The attributes involve the skillset of the employees, the knowledge and awareness about the assigned role, the attitude of the employees and the punctuality maintained by the worker (Idowu, 2017). The model brings into light the development activity that is practised by the organisation to improve the acquired skills, knowledge and abilities of the employees at work. The different tools and techniques used by companies to assess the performance appraisal of their workers vary from ranking to paired comparison, the forced distribution to a confidential report. The tool of appraisal is significant for providing evaluations that are analysed to understand the quality of a project of the organisation (Sharma and Sharma, 2017). It highlights the applied methods that operate intending to reduce and minimise the biases of the project that is used for research purposes. There exists a differentiation and categorisation of the different tools of appraisal. The tools are made for researches that have specific designs and those researches that are generic. The different techniques adopted for managing the performance of the employees involve the reviews of the peer group, the key performance indicators, the management that is determined by objectives, the scorecards of balance and the plans concerning personal development (Memon and Ghani, 2021). 
Productivity can be maximised by utilising the check-ins concerned with the one-on-one performance along with ensuring the schemes related to reward and recognition. The
