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EXECUTIVE SUMMARY:
This report contains the change management that has taken place in Zara an Inditex owned brand to overcome the environmental pollution done from their production unit as well as their initiative to reduce the modern slavery they are accused of. 


 

INTRODUCTION:
Inditex is one of the largest fashion retailer as well as distributor in the world. Inditex owned eight brands which include Pull & Bear, Zara, Massimo Dutti, Oysho, Uterque, Zara Home, Stradivarius, Bershka. The company has about 7,475 stores present in around ninety-six market. There is forty-nine online market where they are operating. Inditex started its business as a small family firm manufacturing women’s apparel (Stooksbury 2021). The origin-country of the company in Spain. In recent years due to the fast production rate of the fashion industry, there is a high pollution rate and other labour exploitation issues for the company. This report will discuss the changes that have been taken by the company to reduce the rate of pollution as well as labour exploitation. 
DISCUSSION:
ANALYSIS OF CHANGES:
Due to the use of cheap materials for the fast fashion of Zara, an Inditex owned fashion brand is doing several pollutions in the environment. Modern slavery is another issue that Zara Inditex is facing for their supply chain of materials in third world countries (Gonzalez de Oliveira 2019). Due to fast fashion, there is a huge acquisition of labour exploitation in the third world countries by Zara an Inditex owned fashion brand (LeBaron et al. 2018).  Fast fashion is such an industry that makes severe pollution in the environment due to the use of several chemicals that are hazardous (Sitaro 2020).  Fast fashion is damaging the world in multiple ways such as making one t-shirt near about 2700 litres of water is needed. They have taken some change to reduce the carbon footprint in the environment. In the recent past year, Zara has developed their supply chain in such a way that it can reduce pollution as well as increase its competitive advantage in the market (Pal and Gander 2018). In the last few years, the company has taken some changes in the business model for self-regulation and adapted some changes to reduce the problem associated with the company. Zara maintains a proper synergy between its business strategy and the operational process. Zara is achieving success through diversification with proper vertical integration.
Just in time production method: 
The company delivers different fashionable as well as a trendy number of products for different customer with the help of a controlled as well as integrated process which is the just in time process. Zara changes their policy on dependency to third party vendor for the supply of its raw materials and goods. Zara produces their product in house and they ensure that their factories have the reserve capacity to produce near about eighty-five per cent of the manufactured product. The in-house production capacity helps the company to be more flexible in the frequency, variety and amount of the new products that will be launching in the upcoming days. 
The sustainable model:
In the sustainable model, Zara Inditex has taken some policies by which they are determined to produce their fashion product from the sustainable manufacturing process, green distribution system, eco-friendly production process and so on (Choi and Cheng 2015). The sustainable business model raised as a result of the problems that raised from the problem created by the fast fashion companies for the use of cheap quality raw materials and excessive usage of chemicals for the production of the fashion materials. In the recent past year, Zara Inditex has moved from the fast fashion model to the sustainable business model to reduce the environmental pollution created by their fast fashion model of the production system (POPESCU 2015). Some issues related to the fast fashion model of production is the environmental pollution created by the materials, excessive usage of raw materials for the production process, exploitation of labours in the manufacturing unit of the organization, high level of carbon emission in the environment and scarcity of proper resources (Zelenkova 2019). For these reasons, it becomes a major issue for the Zara Inditex. After implementing the sustainable model for their business process Zara Inditex has found itself in the three sustainability pillars. Three of these pillars are social, economic and environmental issues. As with the fast-fashion model, the sustainable model also allows outsourcing the production of the finished goods to some other developing nations. In developing nation, the wage rate of the labour is low which provides the company with a great economic benefit from the production process. But unlike the fast fashion model, the sustainability model ensures different aspects related to the production process as well as the ethical issues regarding the labour exploitation in the developing nations involved in the manufacturing of goods for the organization. A sustainable business model helps the organization to ensure the environmental conditions as well as to use the resources properly to avoid the different sustainability issues (Todeschini et al. 2017). After executing the sustainability model Zara Inditex focuses on more sustainable manufacturing of product as well as this ensures the company to enforce proper human right protection for the workers working in the plant of the organization as well as ensures the environmental protection (Nguyen, 2018). 
	Zara Inditex has taken some policy which has to be executed by the company till the year 2025. They are determined to use more sustainable or organic or recycled raw materials such as cotton, polyester and linen (Eda, Kilic and GÜNER 2015). This three are the major raw materials used by the Inditex group. By the year 2020, Inditex has a plan to eliminate the use of plastic bags. According to the report of 2018 eighteen per cent of the bag made by the Zara Inditex is made from plastic. They are going to reduce the usage of plastic in the upcoming days. They are planning to execute the plan by the year 2023. The company is planning to introduce the system of collecting and recycling systems for all the raw materials used for the packaging and distribution purpose of the garment packaging which included recycled plastic, cardboard boxes, hangers etc. For the collection of used clothing, the company is planning to install containers that will collect the used clothing that can be used for any charitable purpose. 
Change in the Corporate social responsibility policy for the protection of human rights:
Zara and Inditex owned brand is accused of modern slavery in many countries such as Brazil, Bolivia etc. (Ramia Munerati 2018). To fight back from this situation, the company has changed their policy for their manufacturer and supplier where their manufacturing centre is present. The company announced in their corporate social responsibility policy that they will provide more encouragement to their workforce for more sustainable production as well as they are bound to abide by the labour law of the country where they had their manufacturing unit. The company also took the policy to completely abide by the rules and regulations provided by the International Labour Organization. The company also took the policy to improve the lifestyle of their labours and other employees by observing the United Nations guiding principles on business and human rights (Raigrodski 2016). The company is showing that they are bound to secure the life of their labour working in different manufacturing plant situated mainly in third world countries to work for the production of clothes for Zara or Inditex group.
COMPETITIVE ADVANTAGE POSITION FOR THE CHANGE:
By implementing the sustainability model, Zara, the international fashion brand of Inditex group has achieved several competitive advantages in the market. Due to the use of the sustainability model Zara is producing eco-friendlier and more sustainable fashion items which changed their image in the market (Cimatti, Campana and Carluccio 2017). By the implementation of a sustainable model, they are giving the message to their customer as a more environmentally friendly company who produces the fashion item from eco-friendly materials which are more acceptable to their customer worldwide. The use of a sustainable model helps them creating a proper image in the market. Zara creates a proper position in the mind of their customer as a brand who are eco-friendlier than their other competitor presents in the market. To implement sustainability properly Inditex group has designed every distribution store to compliance with the “ISO 14001” environment system. Due to the implementation of the sustainability model they can change their supply chain model accordingly. Zara is taking the competitive advantage by the use of just in time supply chain model (Voss et al. 2019). The company delivers different fashionable as well as a trendy number of products for different customer with the help of a controlled as well as integrated process which is the just in time process. Zara produces their product in house and they ensure that their factories have the reserve capacity to produce near about eighty-five per cent of the manufactured product with the use of environment-friendly raw materials. The in-house production capacity helps the company to be more flexible in the frequency, variety and amount of the new products that will be launching in the upcoming days (Jovanović and Doljanica 2019). Due to the use of a sustainable model and just in time supply chain model the company created a competitive advantage by producing a large variety of fashion materials with the use of environment-friendly materials and they can deliver the fashion items immediately to their stores present worldwide. The maximum manufacturing centre of Zara is based in third world countries where the labour wages are low compared to the first world countries. Due to this reason, Zara can sell its product at a lesser price compared to their competitor present in the market. By changing their corporate social responsibility policy, they are improving the work culture in their manufacturing plant which helps to keep the workers as well as the employees motivated to show more productivity for the company which will be beneficial for the company to increase the operational efficiency in the supply chain process as well in the whole business process. Another competitive advantage Zara can draw from this is that they can offer their product at a lower price compared to their competitors and this is benefiting them with better flexibility as well as in getting their product in the market. Just in time technology and the use of sustainability model for the production process is helping the company to be more competitive in the market as well it helps to offer more value to their customer worldwide. The use of environment-friendly raw materials helps the company to achieve more environmental sustainability in the market which in turn increases their brand value in the market and increases their acceptability in the market. From the sustainable business model, they can take a competitive advantage by offering more quality product at a lower price due to the use of labour resources of developing countries where the wage of the labour cost is lower compared to developed nations. Thus, they can offer more lowered price product in the market. Also due to the use of sustainable raw materials their product quality is gradually improving which gives them a more competitive advantage in the market. 
RECOMMENDATIONS:
From the above analysis some recommendations can be given to Zara, the Inditex group owned fashion brand. Recommendations are as follows:
· Zara should encourage the use of more sustainable and environmentally friendly fabrics for the production of their fashion materials. This is will promote their brand in the mind of the customer as a more responsible brand that thinks about the wellbeing of the environment as well for the human civilization. 
· Zara should abide by the labour laws and other rules and regulation of the country where they have their manufacturing unit to stop modern slavery as well as human trafficking for their supply chain of materials. 
· Zara should implement and monitor the execution of policy regarding the labours provided by the International Labour Organization.  
· Zara should implement a proper waste management system in their manufacturing plant. 
· Zara should train their officers accordingly to maintain a proper leadership role which will be beneficial to reduce the modern slavery in which Zara, an Inditex owned brand has accused several times in different countries. 
CONCLUSION: 
Zara an Inditex group fashion brand is a successful brand headquartered in Spain and has its manufacturing plant in several developing nations. Due to the fast fashion, the company was doing several environmental pollutions due to the use of hazardous chemical fabrics for the manufacturing of their fashion materials. The company in the recent past has implemented several change management technique and they implemented the sustainability model by which they are producing their fashion material without harming the environment stability. By implementing properly, the rules and regulations provided by the United Nations as well as from the International Labour Organization. By implementing such policies, they are trying to reduce the process of modern slavery. 
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