

	
TASK DESCRIPTION




Task 1
This essay will explore the meaning of a critical incident and analyse the impact one has on society and community engagement. Furthermore, the work will detail the effects of community policing and how it can maintain community cohesion and boost public confidence in the police.
The College of Policing (2013) define a critical incident as: Any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community. A critical incident is declared when a police officer or police staff believe that the incident has the potential to impact on the confidence of those involved. Any incident has the potential to become a critical one, The College of Policing (2014) outline certain types of incidents that are likely to become critical are notably homicides, unexplained deaths, incidents required a firearms response, sexual offences, crimes whereby police personnel is suspected of committing the offence and hate crimes. The way in which Police Officers deal with incidents will shape the public’s perception of the Police therefore, it is vital for Officers to understand how incidents should be dealt with and to recognise the impact incidents have on victims, witnesses, and communities as the relationship between the public and the police is often referred to as ‘the bedrock of policing’ (NPCC, 2016). The ability to recognise and deal with incidents efficiently will enhance the public’s perception of the Police and boost public confidence and legitimacy.
On the 3rd of March 2021, Sarah Everard disappeared near Clapham Common after a night out with friends. A week after her disappearance Wayne Couzens, a serving Metropolitan Police Officer was arrested on suspicion of Kidnapping Everard and charged with Kidnap and Murder. The arrest of Wayne Couzens tarnished women’s perception of the Police as they feared for their own safety (HMICFRS, 2021). These feelings were widespread over social media which led to a public response from Home Secretary Priti Patel on Twitter stating, “every woman should feel safe to walk on our streets without fear of harassment or violence” (March 2021). The actions of one serving Police Officer evidently changed the public’s perception of the Police which led to numerous vigil’s being held across the United Kingdom. A change in the public’s perception will definitively diminish public confidence and legitimacy, causing individuals and women specifically in this instance to distrust the Police and to not report incidents. 
Public legitimacy and confidence have been at the heart of Policing since 1829 when Sir Robert Peel introduced the Peelian Principles. The principles were issued to every Police Officer at the time to provide them with guidance and foundations to adopt a policing style known as Policing by Consent. Policing by Consent is the concept that the power of the police derives from the public’s co-operation and consent opposed to the power of the state or individual (Home Office, 2012). An example of Policing by Consent would be a neighbourhood officer building relationships with individuals in communities to boost public confidence and legitimacy. Legitimacy from the public is important when fighting crime as it has a positive impact on public engagement (Bryant and Bryant, 2019). The enhancement of legitimacy will enable relationships to form, assisting in breaking down any barriers between the public and the police and allow citizens in those communities to be a part of the solution to crime and disorder. To enable citizens to be part of the problem-solving process, local neighbourhood policing teams are likely to adopt a Citizen-Focused Approach. This approach ensures that citizens in the community have fair and equal opportunities to express their needs, concerns, and expectations for policing (College of Policing, 2014). The aim of such approach will improve community engagement, raise awareness of local policing techniques, and give the community the opportunity to provide feedback on what works best. The Citizen-Focused Approach is a form of community engagement, which is referred to as the process whereby citizens participate in Policing at their chosen level (College of Policing, 2014). Effective community engagement will lead to citizens regularly contacting their local officers for advice, guidance and to report matters. This level of engagement will be beneficial for the Police and citizens involved in terms of intelligence gathering and building relationships with citizens in the communities. To emphasise the importance of how effective community engagement leads to an increase in public confidence, The Confidence Cycle, implemented by the College of Policing summarises that solving community issues leads to an increase in confidence, trust, and reporting of incidents through community engagement. 
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Fig 1. The Confidence Cycle (College of Policing 2014).
Referring to Fig 1., addressing the needs and expectations of communities leads to effective community engagement. Community engagement enables officers to adopt a clearer understanding of the underlying issues in certain areas and to identify key individual networks (KINs). KINs are local citizens who act as a representative for their community i.e., a male from the Muslim community may volunteer to be KIN. The KIN will contact the local officer on behalf of their community if any issues arise that require a Police presence. Identification of KINs will enable the Police to build working relationships with diverse communities as the Police will have the ability to manage their expectations through better understanding. 
In summary, it is vital for Police Officers to recognise incidents that may escalate and become a critical incident and adapt their approach accordingly to maintain public confidence and legitimacy in the Police Service. Community policing is the key to unlocking the public’s willingness to trust the Police and to build rapport. Effective policing of our communities will lead to a reduction in crime and disorder and positively impact the public’s perception of the Police.
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Task 2
This essay will explore the various policing models relating to surrounding crime, victimisation and detail crime prevention theories and initiatives that assist in the reduction of crime. 
Policing is struggling to cope in the face of changing and rising crimes, because of falling staff numbers, outdated technology thus meaning officers must apply differing policing models to manage the expectations of their communities (UK Parliament, 2018). The two policing models this essay will outline are Intelligence-Led Policing (ILP) and Problem Orientated Policing (POP).
Gill (1998) states that Intelligence-Led policing derived from the United Kingdom in the early 1990’s due to a rise in crime and a need for effective and cost-efficient policing. To tackle the change in society and increase in crime ILP was born and the thought process behind ILP is that the police should actively pursue information about criminals and their organisations to obtain intelligence and act (Tilley 2003). ILP focuses on four elements: targeting offenders, management of crime and hotspots, investigation of linked crimes and applying preventative measures (NCIS,2000). 
The foundation of ILP is grounded by the National Intelligence Model (NIM). The NIM is a model which enables senior managers to formulate decisions, manage risk and allocate resources based upon the intelligence provided (College of Policing, 2014). The NIM is broken down in to three levels, Level 1,2 and 3 which can be noted in Figure 1. The intelligence that is filtered through the NIM is sanitised and disseminated to the appropriate level so that the correct action can be taken i.e., intelligence received surrounding ongoing drug use in a local park would be disseminated at BCU level (Level 1) as it can be efficiently dealt with by local officers.


Level 3 – dealt with the National Crime Agency operating on a national scale.


Level 2 – deals with issues affecting a group of BCUs, neighbouring forces or group of forces

Level 1 – deals with crime, incidents and neighbourhood priorities occuring at a Basic Command Unit (BCU)


Figure 1., 3 Levels of the National Intelligence Model (College of Policing, 2014)
Adopting an intelligence-based policing approach encourages officers to adopt a pro-active policing style opposed to reactive. The intelligence obtained provides officers with information regarding crime patterns and trends which will influence their thought process when conducting patrols i.e., intelligence disseminated suggests subject(s) are supplying illegal substances in a certain area, officers will use initiative and conduct pro-active patrols to tackle the issues. An ILP approach is beneficial in the fact that it allows officers to focus on priority issues and target the most prolific offenders, it promotes partnership working through the sharing of information and intelligence and it reduces the rate of consistent offenders through identifying the most prolific (College of Policing, 2014). Although ILP is beneficial, it requires the support and involvement of communities for the information to be obtained. If barriers exist between the public and the Police, obtaining that information and intelligence will be a challenge. Furthermore, ILP can potentially lead to confrontations between the public and the Police i.e., citizens feeling harassed by the use of stop search in a specific area (Police Chief, 2019). In addition to the feeling of being targeted, prolific offenders may feel that they are being ‘tracked’ by the Police even when they have done nothing wrong (Bachner, 2016).
Opposed to ILP, POP is a global model, deriving from American origins, namely Herman Goldstein in 1979 and is commonly known as problem-solving policing. POP has not been adopted by many Police services in the UK since Sir Kenneth Newman tried to introduce the model into the Metropolitan Police in the 1980’s. However, its concept is becoming more popular and is the key to the Policing Vision 2025 strategy to tackle serious and organised crime by reducing demand through sustainable problem-solving. A model used to facilitate and expand on POP is the SARA model (Scanning, Analysis, Response and Assessment) which was coined by John Eck and William Spelman in 1987. The model provides a systematic method to identify and analyse problems, develop working strategies, and assess if the implementations are successful (Weisburd et al. 2008). For the implementation to be successful the problem must be clearly understood so that the intervention can be tailored to those specific issues. A meta-analysis completed by Hinkle (2020) notes that 39 areas in America had been identified as POP treatment areas, thus meaning the Police Service adopted a POP approach. A study between 2006 and 2018 saw on average a 33.8% reduction in crime and disorder in the treatment areas. Although the study conducted was in America, it shows that POP is an effective policing style to address crime and disorder. However, the study is localised to America and the differing society and culture to the UK must be taken into consideration when outlining the effectiveness of POP as the results may be completely different in the UK. POP is effective in the respect that it encourages partnership working and enhances community engagement. An increase in partnership working will enable the police to share and obtain further information, allowing officers to better understand the root issues at hand. 
In addition to policing models, there are several crime prevention initiatives which assist in the reduction of crime, notably the Routine Activity Theory (RAT), Broken Window Theory, The Crime Pattern Theory (CPT). The theories outlined are used as part of a problem-solving approach to provide officers with an understanding as to why offenders commit crimes and what elements must exist for a crime to occur. 
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Figure 2. Routine Activity Theory., (Cohen, 1979).
Cohen (1979) introduced the RAT which can be seen in figure 2. Cohen outlined that for a crime to occur three elements must be present: a suitable target, the absence of a capable guardian and an offender i.e.  a suitable target being a mobile phone left in a car, the owner not being present and an opportunistic offender. To prevent the crime from occurring Cohen states one of the elements must be removed. In this instance, if the owner were present or the phone had not been left then a crime would not have occurred. The CPT interlinks with the RAT regarding the elements required for a crime to occur as Bratingham (1993) noted when an offender’s awareness overlaps with a suitable opportunity the offender is likely to engage with crime. 
There are several theories about what causes people to commit crime (Kubrin,2009). The RCT, coined by Becker (1968) outlines that, offenders voluntarily commit crimes just like they would voluntarily go to the shop. The RCT does not postulate that offenders are wholly rational in their decision-making but that, such decision-making is based upon consequences and personal gain. An offender’s environment can influence their decision-making. Wilson (1985) introduced the Broken Window Theory which states noticeable indications of crime in an area can influence the individuals living within it to adopt a similar lifestyle.
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Task 3
This essay will explore the variety of challenges and complexities operational Police Officers face on a day-to-day basis. Furthermore, the essay will detail the meaning of a critical and major incident and explore the police’s role in a joint-emergency response.
The level of crime has been stable in recent years, the latest figures from CSEW (Crime Survey for England and Wales) show between April 2019 and March 2020 there has been a 9% reduction of crime. The significant reductions being theft and criminal damage (ONS, 2020). This is just a snippet of statistics which display the reduction in crime. Figure 1 supports the notion that crime is decreasing, showing the descent from December 1995 to December 2020. 
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Figure 1. Crime Figures between December 1981-December 2020., (ONS 2021).
Although figures show the reduction of crime, the demand for non-crime related calls has increased. such as missing persons or mental health. In 2019, South Wales Police took 10,500 calls relating to missing persons, a significant increase from the previous year (Rees, 2019). The police service is 24/7, meaning that they are the only professionals available to respond to mental health related calls in an ‘out of hours’ period. An analysis outlined that the peak time for mental health-related calls is between 3-6pm, the end of the working day meaning in-hours services will not be available (HMICFRS, 2018). The increase in such demand is a challenge for officers and staff, namely due to insufficient mental health training amongst officers and the incapability of other services to assist the police, for example the Ambulance service have higher priority calls and deem mental health to be of low priority. A survey conducted outline officers report that non-crime related calls consume all their time and that there are significant delays at mental health facilities, such delays being 8-10 hours (Partnership Council for Wales, 2018).
To facilitate the increasing demand of non-crime related calls officers are needed. The police workforce has seen a decline in recent years despite demanding increasing. In 2018, the number of police officers per 100,000 in England and Wales was 199 in comparison with 247 in 1996 (Hargreaves, 2018).
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Figure 2., Analysis of Police Workforce 2010-2019., (Home Office, 2020).
Figure 2 supports the notion of the reduction of police officers and PCSO’s between 2010-2019. Increasing demand will have a toll officers and staff’s mental health and wellbeing as workloads and demands are not achievable. The Police Federation (2018) found around 22% of 27,000 participants believed the level of pay and workloads are diminishing morale. A decrease in workforce can change the public’s perception of the Police due to less officers ‘walking the beat’, showing a visible presence. A CSEW conducted by the Office for National Statistics (ONS) in 2017 found 60% of adults believed crime increased when it had decreased (ONS, 2017). A change in the public’s perception can lead to a negative impact on community engagement and can build barriers between the public and the police. The reduction in officers and other challenges presented has the potential to increase the frequency of critical incidents. A critical incident is any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community (COP, 2013). The shooting of Mark Duggan on the 4th of August 2011 is a notable critical incident, Duggan’s death led to an uprising amongst the Tottenham community which sparked the infamous London Riots. Although the actions surrounding the incident were deemed lawful, the death of Duggan emphasises the importance of the police’s role when dealing with critical incidents and the aftermath of such incidents unfolding. It is vital for officer’s to recognise and understand the impacts of a critical incident. Awareness is key and early intervention with victims and witnesses is important to understand and address their needs to prevent their perception of the police diminishing. To foster community engagement, an increase of officers is required to deal with various incidents and a joint-emergency service response to reduce demand. 
The Joint Emergency Services Interoperability Programme (JESIP) was established in 2012 to tackle inoperability amongst emergency services as events in recent years have shown the need for emergency services to work collaboratively (HMICFRS, 2016). Reviews of certain major incidents formulated the need for JESIP. A review conducted into the shooting of 12 people in Cumbria by Derrick Bird in 2010 reported gaps and major failings in the inoperability between blue-light services (Pitt, 2008). The programme defines a major incident as any event or situation with a variety of serious consequences which requires special arrangements to be implemented by one or more emergency services (JESIP, 2021).

Front-line officers are usually first on scene of a major incident meaning their ability to recognise a major incident is vital. The ‘METHANE’ pneumonic as noted in Figure 3 is utilised to adopt a common approach to a major incident and assist those at scene to pass correct and salient information to control operators.
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Figure 3., METHANE Pneumonic (JESIP, 2020).

Once a major incident is declared utilising METHANE, officers have a variety of responsibilities, notably to preserve and protect life, property, and the environment. Based upon the information collated via the use of METHANE determines an officer’s actions and decisions. The location and type of incident will determine what type of emergency services are required in terms of accessibility i.e., an air ambulance may be required due to the secluded area. Officer will utilise the Joint-Decision Model, noted in Figure 4 which is closely related to the National-Decision Making Model to assess and gather information to share collaboratively with other agencies at scene, to boost joint-emergency response working. 
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Figure 4., Joint-Decision Model., (JESIP, 2020)
In summary, the police workforce faces a variety of challenges and complexities daily and are expected to deal with these despite the reduction in officers and PCSO’s whom are the heart of our communities. The ever-increasing demand and workload places pressure and major stresses on police officers and staff which in turn will, evidently have an impact on how incidents are dealt with. Intervention is immediately required to tackle the challenges so that, officer satisfaction and morale rises. In terms of critical and major incidents, officer awareness is critical in determining the type of incident and the potential for escalation. Major incidents do not occur often but awareness and knowledge of how to declare one and how to effectively work with other agencies will lead to best practice. 

Task 4
This piece of work will highlight the links between terrorism and other forms of criminality and discuss how effective policing of the roads disrupt criminality and terrorist activities. Terrorism is the use or threat of action, both in and outside of the UK, designed to influence any international government organisation or to intimidate the public. (CPS, 2021) Section 1 of the Terrorism Act 2000 broadens the definition of terrorism by outlining that an act of terror may have religious, racial, or ideological motivations. An action or threat is deemed as terrorism if it involves serious violence against a person, serious damage to property, endangers another’s life or creates a serious risk to the health or safety of the public (Ibid, 2000). The College of Policing (2014) states there are various methods of attack available to a terrorist, notably shootings, stabbings, explosives, and chemical, biological, radiological, and nuclear material (CBRN). Terrorism is not localised, it is an international threat that can exist anywhere, at any time, even posing a threat at home i.e., domestic extremist groups such as far left- and right-wing groups. 
To reduce the risk of terrorism posed to the United Kingdom the government introduced the ‘CONTEST’ strategy in 2011. The strategy is broken down into four key components known as the ‘P’ strands: ‘Prevent, Pursue, Protect and Prepare’ The objective of the strands is to prevent radicalisation, stop terrorist attacks, strengthen our protection against attacks and to mitigate the impact of attacks. (HM Government, 2018)
Terrorist activities require funding to conduct their operations, Bjorgo (2006) describes money as ‘the lifeblood’ of terrorist organisations. To put this into perspective it was estimated that in the 1990’s the Irish Republican Army had a budget of $15 million annually (Horgan and Taylor, 1999). To obtain the funding to function and conduct their activities terrorists and their organisations participate in other forms of criminality. Terrorists are known to be involved in fraudulent activities such as entering the United Kingdom illegally, the use and sale of cloned credit cards, adopting multiple identities and participating in high value vehicle crime so that such vehicles can be sold on for financial gain (College of Policing, 2014). 
It is vital for Police to differentiate between ‘prolific offenders’ and offenders who are participating in criminal activities for the benefits of a terrorist organisation. Terrorists are not likely to be involved in criminality for their own personal gain as opposed to ‘prolific offenders’.  The College of Policing (2014) outline that there are key features of criminal activity which may assist professionals to identify whether the purpose of the crime taken place has been done so for a terrorism purpose. Those features including fraudulent bank accounts, possession of large sums of cash, multiple return receipts or goods (Ibid, 2014). An example of a ‘low-level’ crime that is often carried out is that an individuals will purchase goods using a cloned card and return the goods for a quantity of cash.
Offenders will use the road network to facilitate the commission of crimes including cargo theft, smuggling, exploitation, facilitating burglary and other criminal activities (Department for Transport, 2020) To tackle and disrupt criminal activity on the roads the National Police Chiefs’ Council (NPCC) (2018) published a three-year roads policing strategy. The strategy sets out that by working together we can achieve three objectives: to promote safe roads, which are free from harm, to secure roads from the threat of serious crime and terrorism and provide efficient roads that promote public satisfaction. 
To achieve the objectives outlined by the NPCC, roads policing officers have various powers and technologies available to them to detect, deter and disrupt criminals on the roads. Technologies available to officers include the use of Automated number plate recognition (ANPR), Police National Computer (PNC), CCTV and Roadside Fingerprinting. ANPR is a proactive tool which reads a vehicle’s number plate and checks it against a database to ascertain if it is stolen and to track vehicle movements. The PNC is beneficial to officers to ascertain if a vehicle holds insurance and provides information regarding the occupants of said vehicles. Lastly, officers have roadside fingerprinting available, the purpose of this technology is to check the subject’s fingerprint against a national and immigration database to ascertain if he/she is wanted for an offence. To stop a vehicle that has committed a moving traffic offence, officers will compliantly stop the vehicle by utilising Section 163 of the Road Traffic Act 1988. Section 163 is the general power used to stop vehicles, however other powers to stop vehicles exist, notably Section 4 of the Police and Criminal Evidence Act (PACE) 1984, Section 60 of the Criminal Justice and Public Order Act (CJPOA) 1994 and Section 43,44 and 45 of the Terrorism Act 2000. Section 4 of PACE outlines that any vehicles in a certain locality can be stopped to locate an offender or a witness i.e., if a vehicle committed a terror offence in a village, any vehicles in that village may be stopped to ascertain if the offender and/or witnesses are in said vehicle. Section 60 of CJPOA closely relates to Section 4 PACE in terms of locality. Section 60 enables officers to stop vehicles and/or individuals in an area where violence is anticipated. Furthermore, section 43,44 and 45 of the Terrorism Act withholds the same principles as Section 60, however, it is if terrorist activity is anticipated, not violence. 
To ensure effective policing of the roads, officers provide a visible presence to deter and disrupt criminals carrying out their activities, furthermore, conducting proactive patrols leads to officers identifying offences i.e., no insurance. Although no insurance is deemed as a ‘low-level’ offence, detection of such offences can lead to other offences being identified. For example, In June 2012 an officer stopped a vehicle on the M1 for having no insurance. A search of the vehicle led to firearms and explosive devices being found. It was later found out that the vehicle had driven away from an English Defence League rally due to a failed bombing. This is one of many examples which reflect how effective policing of the road can assist in a counter terror investigation.
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SHARED SITUATIONAL AWARENESS - M/ETHANE

In the initial stages, pass information between emergency responders and
control rooms using the M/ETHANE mnemonic.

Has 8 major incident or
ndby been declared; Incude the date and time

(Yes /No-if o, then complte of any declaration.
ETHANE message)

MAJOR INCIDENT

Forexample,foodig
TYPE OF INCIDENT What kind of incident is it? fire, utilty failure or
dsease utresk

Include iformation on naccessible
routes and rendezvous points (RVP).
ACCESS {01 3ccess. " Rememberthatservices need tobe
L ableto leave the scene as
el as access t.

Which,snd how many, emergency , Cnsider whether the assets of
EMERGENCY ’ e wider emergency responders, such

SERVICES Tenred o e skeady o scener | B8l oo the vomtay
S Sector may b required.
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JOINT DECISION MODEL

The Joint Decision Model (JDM) will help commanders bring together
available information, reconcile objectives and then make effective decisions together.

GATHER
INFORMATION &
INTELLIGENCE

TAKE ASSESS

ACTION & RISKS &
REVIEW Working DEVELOP A
WHAT Together WORKING

HAPPENED Saving Lives STRATEGY

Reducing
Ham

CONSIDER

PTioNe! POWERS,
OPTIONS &
CONTINGENCIES POLICIES &
. PROCEDURES

IT 1S ORGANISED AROUND THREE PRIMARY CONSIDERATIONS:

SITUATION DIRECTION ACTION
Whatis happening? Whatend state s desired?  What needs to be decided
What are the impacts? What are the aims and needs to be done to

resolve the situation and
achieve the desired
end state?

What are the risks? and objectives of the

emergency response?
What might happen

and wha is being
done about it?

What overarching values
and priorites willinform
and guide this?
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