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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Allocated word count. 1000 words 

Actual word count. 	1133 words 

I will first demonstrate my understanding of what organisational Justice means, according to oxford bibliographies organisational Justice is defined as follows, 

“Organizational justice refers to employee perceptions of fairness in the workplace. These perceptions can be classified into four categories: distributive, procedural, informational, and interactional. Distributive justice reflects perceptions regarding fairness of outcomes, while procedural justice reflects perceptions of processes that lead to these outcomes. A third type of justice, informational justice, relates to the accounts provided for justice-related events. Finally, interpersonal justice reflects perceptions of interpersonal interactions and treatment”
Oxford Bibliographies. (2015). 

Distributive Justice. This type of justice refers to the outcomes being distributed proportional to input. Outcomes in a work context take the form of wages, social approval job security, promotion, and carer opportunity. If a person has worked extremely hard and they, do they achieve a performance related pat increment for example. 

Procedural Justice. This type of justice is centred around the fairness of a decision.  For example, employees who have been informed that there will be smoking ban on work premises may not like the decision but if the justification is provided for the process of this decision, then in principle, they will accept the decision. 
Employees are willing to accept an unwanted outcome on the basis that the decision-making process was justified and fair.

Informational Justice. This type of justice refers to the information that a person receives from their organisation being provided in a transparent and honest manner, It focuses on the explanations provided to people that convey information about why procedures were used in a certain way. For example, if a person is faced with a misconduct hearing, they would expect that they are explained the justification and reasoning why this procedure has taken place in a transparent and honest manner.  

Interactional Justice. This type of justice refers to the quality of the interpersonal treatment received by those working for an organisation. In some ways it is linked to the principles of procedural justice. 
Some key aspects of Interactional justice that can enhance people’s perception of fairness are an organisation’s ability to be truthful, that persons feel respected by the organisation, propriety and justification.     Baldwin, S. (2006)1.

I intend to refer to a situation in which officer numbers were so low that all response team members had rest days cancelled, were re organised to drop back shifts and retained on duty, this situation lasted for several weeks. 

I found myself in a position in which I had to work for longer hours on account of constantly being retained on duty, my rest days were being cancelled, and my shifts were being changed with earlier starts or later finishes. Not to mention the fact that I am in position of constantly learning as a new officer and completing a degree with strict deadlines for the submission of work. This had a detrimental effect on my family life, I was constantly tired and unmotivated. I was not seeing my children and unable to help my partner with the household as I would usually, this had an effect on my personal and family relationships. 

The continued disruption of my work life balance affected my motivation and enthusiasm as it did my colleagues who were also going through the same experience. This situation could have had a negative effect on my employment and behaviours. 

An individual can behave in a number of different ways in response of perceived injustice.  Susana Baldwin has summarised four possible responses in her publication based on organisational Justice.  

Exit behaviours. One might seek to leave to leave the organisation 

Withdrawal Behaviours.  One may reduce their effort in their role 

Voice Behaviours. One may had filed a grievance 

Loyalty Behaviours. One may had ignored and try to rationalise the injustice, this type of behaviour will not impose an immediate challenge or threat to an organisation, but the underlying issues will not be addressed and so not resolved. 

Dissatisfied employees who respond according to the above behaviours are most harmful to an organisation because they leave the issue unresolved and lower their personal input to the organisation’s success. Baldwin, S. (2006)2.

My personal experience is that most officers feel demoralised and underappreciated. This negative group dynamic risked affecting my positive mind set. 

When a group or crowd share a viewpoint or opinion, the idea that likeminded people are in a group reinforce one another’s viewpoint. Group polarisation strengthens the opinion of each person in that group.  Many of us also enjoy being involved in a group that share the same opinion as ourselves.
Henderson, R. (2017). 

This situation would be a good example of. 

Distributive Justice. I did not feel that the effects that the continued change of shift patterns was fair in relation to the effects that it was having on my family life. For example, not seeing my children or partner and having a very disrupted sleep pattern.

Procedural justice. I did not feel that the process of simply being told that my shifts were altered with little or no pre warning was a fair process.

Interpersonal justice when the decisions were being made to re organise shifts and cancel rest days and to retain me on duty, it was done in a very methodical “matter of fact” approach. I felt that I was not being treated as a person with a family life, but simply a collar number that could fill a gap in staffing. 

Informational justice I felt that the only explanation that I was given was that I was simply required to stay on due to staffing levels, there was no reassurance how long this situation would continue.

As an organisation the police service take steps to raise ethical standards. The principles of an officers expected behaviour is based around the code of ethics. 

The main components of the Code. 			

•	 Accountability
•	 Fairness
•	 Honesty
•	 Integrity
•	 Leadership
•	 Objectivity
•	 Openness
•	 Respect
•	 Selflessness

College of Policing (2014).

South Wales Police for example have provided a discreet link in the internal homepage BOB. Which allows any staff member to report a concern a about a colleague. Furthermore, there is a link on South Wales Police website that allow members of the public to contact the police service in order to share concerns of complaints in relation to an officer’s conduct.  South Wales Police. (2022)

To conclude organisation Justice can have a detrimental effect on an individual if that person feels undervalued or unappreciated. It is vital that employees feel that they are treated fairly with an understanding of why procedures and policies are in place that way even if they do not agree with a decision their organisation has made, they will at least know that the decision was reached in a fair way. If a workforce feels unmotivated then the organisation will suffer and underperform. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Allocated word count 1500

Word count 	            1656

I have been tasked to choose a policing incident involving a partnership approach in which I played a significant role with an offender / service user / victim and reflect on what happened.  To answer this question I will using Gibbs Reflection Cycle.  I will begin by demonstrating my understanding of what a partnership approach to policing means.

The Cooperation between agencies is important to help reduce the risk of cases slipping through the safeguarding system. It makes it possible to see the whole picture. It allows early and effective identification, improves information sharing and coordinate action assess manage and reduce risk. The Crime and Disorder Act 1998 places statuary duty on a number of responsible authorities to work in partnership to reduce crime and disorder. Community safety partnerships (CSPs) are made up of the police, Local authorities, Fire and rescue services, Probation service and the Health service.  College of Policing (2022)

The police were contacted by social services to facilitate a welfare check and inspection of a family’s home following a local primary school contacting them in relation to an eight year old child making disclosures to her teachers. It was explained that the child had said to teachers that she was always hungry at home and that she did not have breakfast in the mornings. She also stated that she felt cold at home and that she slept on the sofa in the living room as she did not have her own bed. The school also disclosed to social services that the child would often attend school in uniform that needed to be washed and the child would often be in need of a bath.  The family were already known to social services and the police and in the past the mother had been very hostile towards both officers and social services. Based on this information the request was made that an officer attend with the social worker for the welfare check of the child to be completed. 

Before attending I considered several options for my approach to attending for the welfare check. I decided that the best option would be for myself to attend alone with the social worker, but also have a colleague wait around the corner of the address just in case they were required. The reason I made this decision was because I completely empathised with the mother from the perspective that I would feel judged and embarrassed not to mention possibly intimidated if a group of Police officers attended my home with social workers, and so logically this may cause to them to behave defensive. Given the fact the mother was known to the police and social workers for being hostile and the fact that this was such a sensitive situation, this strategy would be a technique to create the least intrusive approach as possible. The benefit of this approach was the fact that the mother would not feel as defensive and judged, My thought process was that the least intrusion possible would not only lower the stress and anxiety for the mother but also for the children, after all the very reason we were there was for their welfare. Furthermore, if this approach had not worked and I required an extra officer, my colleague was out of sight around the corner,   so both myself and the social worker were safeguarded. 

I decided that the most appropriate option would be for me to introduce myself and explain why we were at the address and that the only reason we were in attendance was to assist her with a support structure and ensure that her daughter was safe. The benefits of this approach is the fact that it gave the police service an opportunity to break down barriers and build a positive relationship with this family who had evidentially felt that they had bad experiences of the police, not only did I intend to safeguard and help the family I intended to help change their relationship with the police through a positive experience. 

By breaking down barriers and improving trust in a situation such as this, an officer can help to improve the police service legitimacy within the community. If fairness, empathy and respect is demonstrated then the confidence in the police will increase and so the principle of policing by the community consent will be strengthened. College of policing (2013).

This situation was especially important for me as an officer to ensure a positive outcome for the family from the perspective of having children myself and growing up in difficult circumstances also.   I considered the Betaris box theory and reflected on how I would feel in this situation, The Betaris Box theory is explained by Corporate Coach Group as follows, 

“The Betari box is a mental model that shows how your attitudes affect the way other people respond to you, and therefore, if you change your attitudes towards others, you can cause them to change their behaviour towards you.” Farmer, C. (2019).
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Using the National Decision Model to help form my decision making I used the information and intelligence that available to me at the time, through person and address checks and previous known experience from the social worker and police colleagues I created my own risk assessment, The college of Policing describe the National Decision Model as follows,  “The NDM has six key elements. Each component provides the user with an area for focus and consideration. The element that binds the model together is the Code of Ethics at the centre. 

[image: ]

College Of Policing (2013)1

I attended the address and spoke to the mother with a very understanding, patient and calm approach but also be open and honest. This way the welfare check could be completed professionally and so the family could benefit from the professional input and a support structure from social services. This process of course is at the heart of policing in the context of the Code of Ethics. The Code of ethics is described by The College of Policing as follows,  “The Code of Ethics includes the principles of ‘fairness’ and ‘respect’ as research has shown these to be crucial to maintaining and enhancing public confidence in policing.

Accountability – You are answerable for your decisions, actions and omissions
Fairness – You treat people fairly
Honesty – You are truthful and trustworthy
Integrity – You always do the right thing
Leadership – You lead by good example
Objectivity – You make choices on evidence and your best professional judgement
Openness – You are open and transparent in your actions and decisions
Respect – You treat everyone with respect
Selflessness – You act in the public interest (College of Policing (2013)2

I took time to explain to the mother why we were there and that no one was judging her and that everyone simply wanted to make sure that the children were safe, once I had built a rapport with the mother she allowed the social worker in the address so that the welfare check could be completed. On this occasion the social worker was happy to leave the child in the care of the mother but created an action plan for the mother in preparation for a return visit. This included making an effort to tidy the home and ensuring that the child’s uniform was clean and fresh for school.  The mother seemed to be receptive and was grateful for the support that was being given.   She had explained that she had bought the child a new bed but she unable to put it together, hence the fact that child had been sleeping on the sofa, (during the visit I actually put the bed together from the flat pack for the family). Upon inspection there was food in the cupboard and although the house was untidy it was clean. 

My intervention was justified on account that the police service had received a detailed request to attend the address which outlined concerns for a child. These concerns were raised by the education authority and social services.  Whilst developing my risk assessment the Legislation that I considered in anticipation of the females unpredictable behaviour was   public order offences, breach of the peace and section 17 power of arrest if necessary. However, I was confident that my tactical communication and empathy and patience would result in a positive outcome for everyone involved.

To summarise the intervention helped to create a support network and structure for the mother to  begin to improve the family’s home life, It also broke down barriers that may had been previously been there from the mothers interactions with previous officers and social workers.  The welfare of a vulnerable child was ensured, and a family that may had been too embarrassed to reach out for help received professional support and education. 

If the agencies that dealt with the situation had not all shared information and worked together the potential consequences could had been that a vulnerable child was left at risk in an unstable and potentially dangerous situation.
Upon reflection if I was to be a similar situation again I would time my visit for when the child had just come home from school on account that we disturbed the family’s early evening routine. If I had considered this I would been able to have been less intrusion to the child’s routine. I will take this forward if I was be a similar situation in the future. As the least amount of disruption for the child obviously the better. 

When I look back on the situation I feel that speaking to the mother as an officer before introducing the social worker was given the situation the best option, but upon reflection if we had spoken to the mother together at the same time the social worker would had been able to begin to build a rapport with the mother earlier and this may had made her job easier. I will take this consideration with me a point of learning development for the future  


Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Allocated word count 1250 

Word Count 	           1558

I have been tasked to choose a policing incident in which I have played a significant role with a Vitim of crime or anti-social behaviour and reflect on what happened. In order to answer this question, I intend to use Gibbs Reflective Cycle to reflect on the incident.  I have decided to use an example of an incident involving anti-social behaviour. To show my understanding of the subject the following is the definition from the Metropolitan Police Force of anti-social behaviour. 
“Antisocial behaviour is defined as 'behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person. There are three main categories for antisocial behaviour, depending on how many people are affected: Personal antisocial behaviour is when a person targets a specific individual or group. Nuisance antisocial behaviour is when a person causes trouble, annoyance or suffering to a community. Environmental antisocial behaviour is when a person’s actions affect the wider environment, such as public spaces or buildings.” Metropolitan Police (2021).

Description of the Incident. Within an estate in the area that that my response team and I patrol there had developed an ongoing problem with a large group of youths loitering at a bus stop in what was traditionally a quiet street. The youths would congregate from the early evening until late in the night. Response officers had been aware of the ongoing issues by my local neighbourhood policing team. 
Whilst congregating at the bus stop the youths would play loud music and litter, this litter would often end up local residents’ gardens. There was graffiti starting to appear in the area also. As a police service it was important to identify that not only was there an ongoing issue of anti-social behaviour but also that the group had begun to commit what would be considered signal crimes. The definition of a signal crime is best described by Cardiff University,  “A Signal crime is any criminal incident that causes change in the public’s behaviour and/or beliefs about their security.” Cardiff University (2020).

The youth’s age range was from approximately twelve to eighteen years old. This issue was already known to the police from information/intelligence received from the Neighbourhood Policing Team. However, tensions had been developing between the youths and the family lived in the address that the bus stop was directly outside. Police had been asked to attend one evening on account that the family felt they were being targeted by the youths and they felt threatened.  I was the responding officer to the call.  Upon speaking to the family they explained that because the father had gone outside and asked the youths to move on due to the fact that they keeping his young children awake, it seemed to have exacerbated the situation. Litter was now being   thrown into their front garden on a daily basis, music had become louder, graffiti had been put onto the front wall of the address and the bus stop outside the house was being vandalised.   Based on this information I believed the family were in were in need of support as repeat victims. According to John Dwyer Police and Crime Commissioner for Cheshire, defines a victim as a person who has suffered harm including physical, mental or emotional harm or economic loss which was directly caused by criminal conduct.  Police, C. (2021).
	
The family had young children at their home, the household was persistently targeted, and the behaviour of the youths seemed to be escalating, the family also disclosed to me that they felt intimidated in their own home. Based on this information I considered them as repeat victims and vulnerable. Repeat victimisation is defined by Arizona State University, 
“By most definitions, repeat victimization, or victimization, occurs when the same type of crime incident is experienced by the same—or virtually the same—victim or target within a specific period of time such as a year. Repeat victimization refers to the total number of offenses experienced by a victim or target including the initial and subsequent offenses. A person's house may be burglarized twice in a year or 10 times, and both examples are considered repeats.” Lamm Weisel, D. (2019).

I reflected on the situation and decided that this situation required several different approaches to resolve the dynamic that had been created resulted in a family feeling victimised and intimidated. 

I looked at the problem in both short and the long term.  
In the shorter term I decided that as a police service it was vitally important to ensure the family that their concerns were valid and had been taken seriously. My first decision was to complete a Public Protection Notice which detailed all the concerns that the family faced in order to provide them with specialised support. As described by South Wales Police,   “Officers who attend incidents complete a public protection notification document (PPN) which summarises the vulnerabilities of victims. This notice goes to the force public protection unit (PPU) which uses the information to assess the risk. HMIC (2015)
From a safeguarding perspective this was a very appropriate approach to helping the family as a victim of the anti-social behaviour. The Public Protection Notice is beneficial as it allows multi agency to look at the family’s situation from their own professional viewpoint, which means that the family will benefit from a strong support network from different professionals all with the aim of helping the family. 
I also contacted the local neighbourhood policing team to attend the address owing to the fact that they were already aware of the situation and had built a rapport with the youths and residents through community engagement. 
“Community engagement may be one-off or repeated over a long period of time. It can be formal or informal, focused on a specific issue or incident, a neighbourhood, on service delivery, or more broadly, on policing strategy.” College of policing (2013).
The youths were moved on after engaging with officers, resolving the immediate issue on a short-term basis and deescalating and potential issues with the residents or the family that had contacted the police. 



From a longer-term perspective, asking for the assistance of other departments within the police service was very appropriate as the NPT team were able to offer intelligence in regard to why the youths had begun to gather in the area. It transpired that the council had recently closed down a skate park and the NPT officers recognised many of the youths in the street that would normally be at the skate park.  This aspect of the situation was discussed with the NPT sergeant, and they agreed to contact the council to see if an alternative to the skate park could be looked in to as a longer-term solution.  Furthermore. Due to the fact that the family were repeat victims I ensured that the any calls from the address be treated as high priority. This would mean that the family would have police arrive as a high priority if they were to call for police assistance in the future. 

Whilst developing the above strategies to resolve the problem I based my thought process on the “SARA” model which is considered as problem oriented policing.  
S .A.R.A is an acronym describing a problem solving process. 

Scan. What is the problem?

Analyze. What is contributing to the problem?

Respond. What can we do improve the problem?

Assess. Did the response work?
The beginning of the process is simply to identify problems affecting you. S.A.R.A is a very problem specific process so every problem that is identified should get special, specific attention to discover the best possible solution to the problem in question.  

[image: ]
Research Council, L.P. (2021).

Using Gibbs Reflection Cycle I will summarise and conclude my essay. Upon reflection of this incident, I believe that finding the source of the issue can work well, for example, through engagement the youths were congregating at the bus stop due to the fact that a local skate park had been closed down. From a longer-term perspective, the neighbourhood poling team would be addressing this with the local council. 

Extra patrol strategies and high visibility worked well also from the perspective that it reassured the local residents and ensured that the youths were aware that the police were in the area. 

Upon evaluation explaining and completing a public protection notice with the family worked well as they felt that their concerns were being taken seriously by the police and that the information shared would be sent to specialised department in order to create a support network for the family. 

The kind of support that would be provided from the PPN being completed would be (as examples)  social workers attending to see what support they could provide for the children, or the family could be provided with support from a mental health welfare perspective, the police would target patrol the address and home, each agency would view the situation from their own professional viewpoint and give the appropriate support according to their area of expertise. This would help the family as it would provide the strongest support network possible for them, both short and longer term. 

Using the SARA approach assisted with my decision making and ensured that I focused on both short- and long-term solutions for the family and the residents but also the youths.









Task 4

Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

Allocated Word count   1750 

Word count                    1895

I have been tasked to choose a policing incident of a serious and complex nature in which I played a significant role with an offender /service user / victim and reflect on what happened. In order to answer this question, I intend to use Gibbs Reflective Cycle to structure my reflection of the incident. 

I intend to use an example of an incident in which an Asian family had recently moved to the area that I police. The problem started at school when altercations between the families son and another pupil began these problems then   and escalated to anti-social behaviour that was directed towards the family, their home and the father’s vehicle.  These incidents that I intend go through in further detail were perceived by the family as being motivated by the fact that they were of an Asian background. I became involved in this incident when the family contacted the police service, and I was asked to attend to meet the family to investigate what they had disclosed.   
Because the family referred to the fact that they believed they had been targeted because of their ethnic background this matter was to be dealt with as either a hate incident or crime dependent on what the family disclosed.   A hate crime is any criminal offence that is perceived by the victim or any other person, to be motivated by hostility or prejudice based a person’s race or perceived race, religion or perceived religion; sexual orientation or perceived sexual orientation; disability or perceived disability and any crime motivated by hostility or prejudice against a person who is transgender or perceived to be transgender. Metropolitan Police (2019).

Before I attended at the family home, I contacted the family by telephone to introduce myself and ensure that my attendance was convenient. Due to the information that I had already received from the control I noted that the family were Asian, even though they spoke English especially well I asked if they were bilingual, the father said that the family did in fact speak Urdu as well as English. On that basis I asked if they would feel the opportunity to have both myself and my colleague present who spoke fluent urdu would be something that would help the family feel supported. The father seemed to be very thankful and pleasantly surprised by my suggestion and agreed that this would be an option his family would like. I feel that this gesture instantly created a strong rapport with the rapport with the family and I was proud that I was able to do this for him. 

Description of incidents. When I attended the family invited me into their home and we discussed the incident in full detail. The father had explained that when they initially moved to their new address there were no issues at all and the family were settling into their new life well. They couldn’t help but notice that they appeared to be the only Asian family in the street (which they did not see as a problem).    However, the children were moved to a new high school close to their new home. Initially the son who I will name as (A) came home from school stating that he and another male student at the school had started to clash and argue daily. The family discussed the issue and decided that it was simply a case of staying away from the other student and (A) concentrating on his studies. 
However, the behaviour of the student towards (A) began to escalate and (A) came home from school very upset due to the fact that the student he had clashed with had used what he considered racial slur directed towards (A) and his family. At this point the family decided to contact the school and speak to the head teacher given the racial slur and the fact that it had affected (A) on an emotional level.  The mother and father had a meeting with the school. The head teacher asked how they would like the matter dealt with and as a family they decided that they did not want the student to be suspended just simply given advice and told to leave (A) alone in the future.  At the point in time the family explained that they did not feel the need to contact the police and considered the matter closed. 

However, the fact that the student had been suitably advised with his parents present seemed to act as a catalyst for further escalated hate related incidents/ crimes. Over the following weeks the family’s home seem to be targeted. For example eggs had been thrown at the windows and their car whilst parked in their driveway which the father used for work as a taxi driver. The front door was being knocked and banged and when the family answered the person would had ran away. When (A) and his siblings would be outside their front garden playing they noticed that the same student was in their street calling (A) a snitch and various racial slurs. The fact that the student had attended at the address (or in the street and had begun to congregate nearby with friends) gave the family a genuine cause for concern and fear for their safety. They explained to me that they felt the above incidents were a direct result of the student’s behaviour being addressed with the school. On that basis the family felt that they needed to bring the incidents to the attention of the police. Not only because the behaviour of the student had escalated but also because the father would be out working often late at night in his taxi, which made the family feel vulnerable. 

Throughout these disclosures I ensured that my body worn camera was activated I did this for several reasons. Most importantly so that the evidence of what the family had been subjected to was recorded.  I also wanted the family to be reassured that all my actions as police officer were transparent and could be reviewed by specialised Hate crime officers to ensure that they received the highest level of service.   By recording my interaction with the family, it would allow me to prepare the details of the incident as accurately as possible for the other departments that would become involved as mentioned for example hate crime Officers and Neighbourhood policing officers. 

The college of Policing describe a Body worn camera (BWC) as a recording device that is worn by officers, it is capable of collecting audio and video date whilst officers are dealing with members of the public. College of policing (2021).

Police officers utilising body worn camera has many advantages for example the fact that an officer’s camera is recording creates a situation in which both the officer and person/s recorded are in a position of enhanced accountability of their actions and behaviours. Therefore, their use promotes transparency and openness. Furthermore, the body worn recording offer an impartial eyewitness to a situation. They will also act as evidence collection as was the case in this situation.   Getac Video Solutions. (2020). 


When the family had been spoken to I contacted the local Neighbourhood policing team. I informed them of the incident to ensure that the family received a reassurance visit. They were able to send a school liaison officer to the high school to inform them of what was happening and ensure that the (A) and his siblings were safe and well whilst in school. They were informed that as the attending police officer I was dealing with this matter as hate crime. 

To ensure that all the information that I had developed from the family was to the highest quality a hate crime officer was tasked so that the incident would benefit from their specialised expertise and any development or actions could be taken based on their review. I also contacted my local Inspector to ensure that he was happy with how I had organised and coordinated the investigation. 
I will use an article based on a South Wales Police hate crime officer as an example of what the role of a hate crime involves, PC Anne Overton encourages victims of hate crime to report their experiences, she is specialised in her role and has raised awareness of hate crime within her community including via local media outlets, organising employer awareness sessions.  South Wales Police (2021)

Once I had gathered all the information, I updated the incident in very clear and precise manner, streamlining all the information. Collecting all victim statements, CCTV recordings, body worn camera recordings, Photograph stills of the student and his friends.  It was vitally important to prepare and develop all the information that I had collected so that this serious incident could be investigated thoroughly.

By developing this information, I was also able to create a risk assessment which enabled me to organise putting a critical marker on the families address so that they would receive an appropriate police response if they required assistance, extra patrol strategies of the street and address to ensure the family felt protected and deter further incidents developing. I was able to evaluate the information and send in an intelligence report so that the information I had gathered could be stored and shared. Furthermore, based on the information I developed a very detailed Public protection Notice so that my risk assessment could be reviewed by a specialised officer and if appropriate specialised agencies would be able to contact the family to develop a multi-agency support structure. A Public Protection Notice (PPN) is a document that officers will submit which detail vulnerabilities of victims. The notice will go to the force Public Protection Unit which will assess the risk and if appropriate will share the information with the relevant external agencies to develop a support structure based on a victim’s individual’s needs. HMIC (2015)

To summarise, this incident needed to be dealt as a high priority as the family had turned to the police for the help in their time of need when they felt vulnerable and in fear. As a police service it was vital that the victims felt their concerns were being taken seriously and that the police service demonstrated their commitment to help the family.  Looking back on the incident I feel that asking my colleague for his assistance worked well on account that although the family spoke English extremely well the fact that they were also able to convers in Urdu provided them with a level of comfort that I could not had provided them.  His honest self-reflection enabled me to offer the victim a higher level of personalised service from the police service 

I felt that if my own family was in the situation I would need to feel that I was being treated with the upmost professionalism but I would also feel I would need to know that the officers were invested on a more personal level, By asking colleague for his assistance in relation to being able to communicate in their first language, giving the family reassurance that this type of incident was of the highest priority for South Wales Police, this was achieved. 

If I was to deal with a similar incident, I would seek the assistance of my colleague sooner as the impact of having an officer from the families own culture was instantly visibly clear.  






Task 5

Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Allocated word count. 1500

Word count 1592

I have been tasked to choose an incident that has involved digital technologies and reflect on how I provided appropriate initial police response, I intend to explain the immediate actions that were taken to reduce the risk of harm caused by the incident and detail who was most/ more vulnerable in this type of incident. For my reflection of this incident I intend to use Gibbs reflection Cycle.
 
To answer this question I intend to detail an incident of domestic related harassment and malicious communications which I investigated. In order to demonstrate my understanding of this offence I will evidence the following definition of malicious communication as defined by West Midland Police, “Malicious Communications is where someone sends a letter or any other form of communication that is indecent or grossly offensive, threatening, or contains information which is false or believed to be false.  The purpose for sending it is to cause distress or anxiety to the person it is sent to.” West Midlands Police (2022)

I had been requested  to speak with a member of the public who had contacted the police following an ongoing situation with her ex-partner in which he had over the last six weeks continually contacted her on a variety of platforms including phone calls, messages, face book messenger and posted offensive posts against her on his Facebook timeline.  Following a volatile relationship the victim (A) finished the relation with the male (B), he did not take the break up well and due to the fact (A) felt he would stop contacting her as he adjusted to the relationship ending she had not originally contact the police. However, he had recently also began to contact their thirteen year daughter also, to insult her mother and swear and generally send abusive and emotionally damaging content to the daughter.
I visited (A) at her home address and she explained  that it was clear her ex-partner (B) was not going to stop and that his behaviour was escalating as he had started to contact their daughter also. She explained that he had assaulted her whilst in their relationship (these incidents had already been reported and dealt with) and so was fearful that the threats that he had sent her to hurt and damage.  her windows were genuine. She explained that both her and her daughter felt very anxious and scared and vulnerable they lived at the address alone. They had even blocked (B) from their phones and social media accounts. However, (B) would call from unknown numbers and create new social media accounts.

When I asked to view the messages as a police constable I was able to make the decision that an offence of   Domestic Relation Harassment and Malicious communication.  I had established this crime had taken place by the fact that the messages were in all forms of contact, as discussed earlier in the form of Facebook messenger, what’s app, phone messages, phone calls and voicemails.  Furthermore the victim had not replied to any of the messages. Also the fact that as an impartial investigator I found the messages that the ex-partner had sent the victim grossly offensive, all these facts covered the points to prove in relation to the offence of malicious communications, the domestic related aspect of this crime was the fact that the victim and subject were ex partners.  The principle of impartiality is the corner stone of British policing. Whenever, the perception of impartiality has been questioned by the public that they serve it damages police legitimacy and by doing so undermines effective and objective investigations.  College of Policing (2019).

I first requested that all messages and pictures and posts etc that (A) had stored over the last 6 weeks be emailed to my work email address so that I may collect this as my evidence for my investigation. (A) was happy to do and completed this for me whilst I was at the address, the same was true for the daughter, the messages that had been stored on her phone were all also forwarded to my work email.  I asked if as a victim of crime if the mother and daughter would be willing to provide a statement and attend court if required, they both agreed that they would be willing to do. Therefore during my attendance at the address the mother (A) had a family friend that was not connected to the investigation attend the address to act an appropriate adult for the daughter. As part of my initial investigation I had collected two statements from the victims both supporting police involvement and action.  It was vital that the daughter was provided an appropriate adult, whilst giving her statement to ensure that she was able to understand the situation and participate in the process. The role of an AA is to safeguard the interests, rights and entitlements and welfare of children and vulnerable people, they ensure that the person is treated in a fair and just manner and are able to participate effectively. Bath, C. (2018)1.
The reason that I had requested a statement from the daughter so because as an investigator I felt the more evidence the stronger the case will become. Furthermore, it would give the incident a different viewpoint from the daughter’s perspective which a jury can take into consideration. 
As The National Appropriate Adult Network explain,  The reason that the daughters appropriate adult was a family friend that had nothing to do with the incident and not the mother for example, was because a person anyone who might be a suspect, victim, witness or otherwise involved in the investigation cannot act as an appropriate adult. Bath, C. (2018)2.

Safeguarding the mother and daughter was of the highest importance It was vital to recognise and understand that both the mother and daughter were the most vulnerable in this incident and to acknowledge that they   had both disclosed that the situation had caused them stress and anxiety. Therefore, this incident could have longer term effects on the victims mental welfare, bidirectional is the term used that links stress to depression, one can cause the other, and the other can cause the first, and both can make each other worse. Depression can disrupt your life and stop one doing things like and enjoy. Bruno, K. (2009).

Due to the previous incidents of domestic violence that (A) had disclosed I requested that a critical marker be put onto the address to ensure an appropriate police response, I completed a detailed DASH Public Protection Notice which would be shared with multi agencies to help provide a support structure for the family, I requested that a patrol strategy be organised for the address. I also gave general safety advice in regards to installing CCTC, investing in good exterior security lighting.  I suggested that the family may want to consider a break from social media whilst the investigation was being completed. I gave this advice to the victims as it was important to offer them steps that they could take to improve their sense of security and wellbeing.   I reminded the family that they should call the police if they required our assistance at any time. The family friend that attended to as an appropriate adult for the daughter also agreed that she would stay with the family for a few days as a support structure

I contacted my supervisor to update them on the situation and arrest enquires were conducted immediately, the ex-partner (B) was soon located at his home address and was arrested for domestic relation harassment and malicious communications. Due to the fact that this crime involved digital technology his phone/s and iPad were seized as a part of the investigation. 

I will now use Gibbs reflective cycle to reflect in the incident. Upon reflection of the situation, I would now organise for arrest enquires for the subject to be conducted whilst I was with the victim, rather than after I had had completed the initial actions to begin the investigation.

Furthermore, if I was investigating a similar incident, I would now ask that an appropriate adult be in attendance before I arrived at the address rather than organising this whilst I was there. Rather than waiting for them to attend whilst I was there and risking them not being available.  If is a lesson I take with me in the future. 

Looking back on the situation making contact with the victim before I attended at the address was beneficial for them as victims as I believe this reassured them that I was invested in investigating the incident. I also believe that the phone contact helped me to build a rapport with the victim (A) which in turn made her more comfortable to disclose details of the circumstances to me. 

If I was to investigate a similar incident, I would ask a colleague to attend with me so that we could deal with the initial investigation more efficiently rather than attended single crewed and so pro longing the initial actions that were taken place such as statements, emailing the communications to my email etc. Upon reflection if I had done this then this would had reduced the stress that the investigation and situation had caused the victims. This is an important development opportunity that I have identified for future incidents. 
Upon reflection contacting my supervisor and organising for arrest enquires to be completed immediately was appropriate as the male was at his address and was at that point in time unaware that police would be attending o take him into lawful detention.  














































Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Michael ODriscoll  
 
Date:  10th April 2022
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