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[bookmark: _Toc70279636]INTRODUCTION
Problem solving and decision making is essential and very effective skills that helps in solving the certain issues in the management and will help in evaluating the effectiveness in the company. In this it is being discussed about the certain problems that has been faced by the employees and that put impact on the performance of organisation. It is being analysed the information on the identified problem and will lead to decision making process and propose range of activities. In addition to it proper implementation plan has also been made to make the proper communication with stakeholder.
[bookmark: _Toc70279637]TASK 2
[bookmark: _Toc70279638]Defining the complex problem in organisation
The problem that has been faced by company is that they were dissatisfy from their job and percentage is declining from past three years in UK. They were struggling to build the confidence and enthusiasm to improve their effectiveness. The impact on company is that they are reducing the overall performance of the company and leads to many problems. This lower down the productivity and increasing in adverse result on working environment of company. 
[bookmark: _Toc70279639]Analysing the information to solve the problem.
Company can collect the whole data on this statistic and study the negative impact on the organisation. The other thing that could be done is to maintain the efficiency and will help in maintaining the performance of the employees. Ensuring them for good communication and giving them proper treatment is important. It has been observed that only 41% of staff is happy at their work and it is dropped down by 10%. The other information that has come out is that they will dissatisfy from the job at most of the time. 
[bookmark: _Toc70279640]Alternative solution to problem
· The alternative solution will be is to treat them fairly and provide financial help and use the technique that might reduce the problem. 
· Motivate them to do better work performance and make them ensure that company always stood with them in their difficult times.
· Providing them rewards and monetary benefits will help in boosting their confidence and work harder to achieve their goals and objectives.
· Gives them optimum opportunity to proof their skills and quality so that they can perform it that more effectively and help in increasing their personal and professional goals. 
· Assist them with effective leader will help in boosting their confidence and also help in identifying the best options to come out from the problem.
· Having effective communication skills will help un reducing the dissatisfaction in the job as through proper skills will help in building relationship between employer and employee and able to improve the working environment.
· Involving them in organisational process or decision making in the company will ensure them that they were important part of company and their opinions matters. This will overall enhance the trust and confidence and will able to perform better.
· Fair remuneration is very important to increase the satisfaction and will enhance the productivity as they will put all their efforts in their task.

Low pay and instability can encourage a high turnover of representatives who can extend the overall cost of the relationship in selecting, negotiating and increasing the efficiency of the move. As with these lines, comments on this issue have been scrutinized based on the following representatives' views and standards:

Organization level:
The Company regularly regulates and pays for labour to keep total costs low. Workers' compensation arrangements include:
1. Hourly wage: in this philosophy; You can set a reliable level for the work and the assessment to be made by increasing the hours worked to full scale for the hourly wage (total hours worked * hourly). The similar benefits of such an approach depend on:

Benefits:
• It is not difficult to find new competitors and experts.
• It is not difficult to give regular cash, £ 0.08, £ 0.09, £ 0.36 all the time.
• Record keeping is basic and basic.
• It is not difficult to prove that you are entitled to the minimum compensation allowed by law and permitted by law and various essential elements.
• Shared jobs usually only pay for the experts who pay for the time.

Disadvantages:
• The cost of the item can be too high with this model
• It is possible to blame a suitable agent who targets and cleans quickly
• Low payments for those late for cleaning

2. Commission Salary: Based on this model; the commission is paid as a level of settlements, for example, the boss receives 25% and the work gets up to 6% of each situation resolved. 
Benefits:
• Maintaining the cost of selling products is essential. The cost of the association will be a reliable one-level rate.
• Encourage maintenance personnel
• The giant cleaners can anticipate the payment of what is expected

Restrictions':
• Promotion and allowance for new producers will generally be inconvenient
• Incredible pay can be very attractive, especially in limited positions
• Can make workers stand up and cut corners
• Appropriate corporate recession proposals pay and release workers. Cover the cost of the fantastic application for the job from owner to subject matter expert.
• It is generally doubtful to guarantee that you will remain within half of the minimum compensation allowed by law. Whether you want to pay the majority or not, you really need the hours you've tried to secure everyone's salary level to reliably stay above support by reliably delivering the basic allowance allowed by law. 

3. Mestizo Model: There are also cross models. One or two gatherings pay an hourly rate, but each chair pays several hours without much thought for the length of the cleaning machine. For example, the pioneer receives £ 12.25 per hour and the right hand £ 10.10 per hour. Smith's house is a 4-hour house, so everyone has 2 hours at the set distance without thinking about how long it will take to clean the house. This model hopes to support the building level of each model. However, you go, the important test will still be the same as the previous one:

• In the event that you do not generally compensate, you should have screen time.
• Where you do not have to pay commissions, you should also have an optional option.
• Be that as it may, due to the structural verification powers established in each office, all creators move too reasonably (per hour) or unreasonably fast (commission). The social event suggests that the move should be considered. Here are a number of changes of shape. Part of these margins can be used in both models:
• Customers need proper cleaning.
• Use that quality level to raise or lower the price level to ensure energy performance without settling down.
• Create a culture that celebrates and values ​​quality.
• Screen the levels of items or dollars earned on an hourly basis and the cleaners will be responsible for getting them to stick to their plans.
• Be able to inspect all room schedules and give cleaners a clear focus before cleaning times.

Government level:
It is difficult for the cleaning industry to pay higher rates for work in this decision-making controversy. Mentally, a cleaning company tries to keep administrative costs down and with that try to list more affordable jobs. As this is valid, linking the knowledgeable public to the minimum legally permitted compensation allowed by true standards for a representative may be a common response to a particular case.

Choose the right alternative:
Government intervention is a removed solution and the squares must be understood. So, for a short time, a cross-model option might be a reasonable option for this situation. The feature for the development of this model is its flexibility. It is usually tailored to the needs and performance of the customer.

This model proposes to pay more skilled workers and veterans for the benefits they bring to the cleaning industry. This progress will also extend to endless initiatives, as more work and experience will pay off more. It also offers a wide range of tactical or natural skills for experienced personnel. It will do the work for the part makers to get an equal offer based on their ability, experience and item.
[bookmark: _Toc70279641]Developing the plan
Define the goals – The company goals is to reduce the dissatisfaction among the job and improve their efficiency and performance in the organisation.
Allocate the resources- Trained the managers to treat them fairly and improve their confidence and motivation towards the tasks. Provide them rewards and awards and must recognise their work performance and give certain monetary benefits to them.
Define and schedule milestone- The key task is that record their daily performance and analyse their behaviour and accordingly address these issues to make sure that they work effectively.
Assigning the roles- The need is to make sure that all managers and top management perform their task to fulfil their roles and responsibility so that they can effectively perform their task. This will ensure the proper implementation of whole task.
Follow- up the protocol- This is last stage of implementation of plan and this decide the effectiveness of solution. In this after evaluating all steps and procedure the final decision need to be taken is to implement the final steps is done. This is most crucial step as this involve everyone consent before taking the decision in the organisation.
[bookmark: _Toc70279642]Communicating the plan to stakeholder
	Stakeholder
	Communication method
	Frequency
	Responsibility
	Notes

	Client executive 
	Executive committee
	Ongoing
	Account manager
	Review the status and analyse the milestone that has been set. 

	Client sponsor
	Status manger 
	Start of the project
	Project manager
	Reviewing the status of project and identify the key areas that need to be focused. Apart from scheduling the project and change request and issues.

	Client manager
	Status meeting
	Weekly- Friday
	Project manager
	Provides the input for the subsequent meetings and ensure everything is going right in the plan.

	Key stakeholder
	Status meeting
	Daily
	Communication coordinator
	Go to contacts for the needs an provide question to employee.



[bookmark: _Toc70279643]Assessing monitoring and reviewing technique 
Some of the monitoring and reviewing technique are as follows-
· Observation- This is also effective way to monitor the performance of the employees and help in knowing what is the status of the implementation plan closely.
· Communicating with people- This is also another way to reviewing the situation prevailing in the company and able to analyse effectively that what has been done in the organisation.
· Questionnaire- This is effective way nowadays to take everyone opinion about the situation and through proper opinion could be made and proof as effective tool.
· Feedback sheets- This could also be use to reviewing and monitoring the situation and helps in identifying the results that has received from certain employees in the organisation. In they also share their personal experiences and help the company to make informed decision for further steps in future to improve the condition of employees. 

[bookmark: _Toc70279644]Conclusion
As a result of the separation of the whole relationship; The case provided the cleaners with a low compensation rate which may have raised the industry's error. Similarly, the level of staff in the cleaning societies is very high from different areas. There is no strong answer to this problem other than the obstruction of government. Either way, on a valid level, it is possible to get some of the benefits and a hybridization model. Similarly, a link may have a number of options for reducing costs from working in different locations, for example, using costs and training new cleaners.
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