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Task A – Definition 1 (Plus 2+ Academic References) (Circa 400 words)

	The Women’s Rugby World Cup has experienced significant growth in popularity and commercial value over the last decade, largely because of the influence of marketing strategies within modern sport. Marketing has helped turn the tournament from a fairly low-profile competition into a globally recognised sporting event, attracting international audiences, sponsorships and media attention. Marketing, via digital campaigns, brand partnerships and media promotion, has raised the profile and credibility of women's rugby globally. One of the main effects of marketing on the Women’s Rugby World Cup is the increase in audience engagement. Social media platforms such as Instagram, TikTok and X mean organisers, sponsors and players can speak directly. This has contributed to increased attendance figures and global television viewership. According to sports marketing theory, fan engagement is essential for building long-term loyalty and commercial success in sport (Beech and Chadwick, 2013). Likewise marketing has also led to more commercial investment in the tournament. With the increased visibility of women’s rugby, global companies have been more willing to sponsor teams and events. Women’s rugby is often associated by sponsors with positive values such as equality and diversity. These partnerships are vital in providing financial support which in turn improves athlete development, tournament facilities and broadcast quality. Also, successful sponsorship campaigns will create brand awareness for both the event and the companies involved. This is beneficial for sports organisations and businesses. Another important impact of marketing is its role in challenging traditional gender stereotypes in sport. Historically, female sports were covered by the media and funded less than men’s sports. However, today’s sports marketing campaigns focus on athleticism, competitiveness, and professionalism, which help to change public’s perceptions of female athletes. This positive representation encourages more young girls and women to participate, which helps to grow rugby at a grass roots level in the long term. Hoye et al. (2018) argue that marketing in sport can influence social attitudes and increase inclusivity within sporting culture. The Women’s Rugby World Cup has received a further boost from media coverage. Partnerships with television companies and streaming services have made matches available to wider international audiences. Promotional advertising and digital media content have increased the competition’s public awareness, helping women’s rugby gain more mainstream recognition.

To sum up, marketing has transformed the Women’s Rugby World Cup by boosting audience engagement, attracting sponsorship, improving media coverage, and championing gender equality in sports. The tournament is expected to grow and have even a greater international influence in the future, as marketing strategies are set to evolve.  
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Task A – Definition 2 (Plus 2+ Academic References) (Circa 400 words)

	Recruiting and retaining employees are key elements of success in the National Football League (NFL). The NFL is one of the most commercially successful sports organisations in the world and relies heavily on skilled employees on and off the pitch. Good recruitment ensures that teams and league bodies get the talent they need and sound retention strategies keep stability, performance and long-term organisational success. Why Recruitment Matters in the NFL The NFL is a fiercely competitive landscape, and its success hinges on the calibre of its players, coaches, medical personnel, analysts, and business professionals. NFL franchises put a lot of resources into their scouting and recruitment systems to spot talented athletes coming out of college and training programs. The NFL Draft is one of the biggest recruitment processes in professional sport, providing teams with the opportunity to select players that can improve team performance and future competitiveness. But recruitment is not just about athletes. The teams use experienced coaches, sports scientists, marketing specialists and administrators who are integral to the commercial and operational success of the organisation. Effective recruitment provides organisations with a competitive advantage. According to human resource management theory, attracting highly skilled employees improves productivity, innovation, and organisational effectiveness (Armstrong and Taylor, 2023). The NFL is a league where great people can directly impact the success of the team, fan engagement, opportunities for sponsorship and financial performance. For example, successful coaching staff and management teams can create strong organisational cultures that support long-term success. Retention is also important in the NFL, as turnover can have a negative impact on performance and organisational stability. By keeping talented players and staff teams have the chance to encourage consistency, teamwork and trust. High retention of employees reduces the costs of recruitment, training and adaptation to new organisational systems. Long-term relationships between players and coaches and management often contribute to a stronger team cohesion and better results on the pitch in professional sport. Employee retention is also influencing the culture and morale of the organisation. Companies that offer good working environments, career development, competitive salaries and health support are more likely to retain employees. This is especially important in a high pressure industry where the physical and mental requirements are high. Employee satisfaction and commitment can be improved by retention strategies such as leadership development, performance incentives, and wellbeing programs. The NFL also profits commercially from keeping high profile athletes and staff. The presence of popular players and successful coaches increases merchandise sales, sponsorship deals and media coverage, thereby enhancing the brand value of franchises and the league as a whole. Retention is thus correlated to sporting success, but also financial growth and loyalty from the fan.
To conclude, recruitment and retention are crucial for organisations to be successful in the NFL. Good recruitment helps teams pull in talent that improves performance and competitiveness. Strong retention strategies promote stability, teamwork and organisational culture. These human resource practices combine to support both the sporting achievement and the long term commercial success of the NFL. 
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Task A – Definition 3 (Plus 2+ Academic References) (Circa 400 words)

	Leadership and management are key elements of success in professional sport. Beyond motivating athletes, sports leaders are also responsible for managing teams, staff, performance and objectives. Two very successful examples of leaders turned managers in football are Pep Guardiola and Sir Alex Ferguson. Both men demonstrate that effective leadership and management can deliver long-term sporting success. One of the most influential football managers in sport’s history, Pep Guardiola is widely considered. Guardiola has proven himself to be an excellent leader and tactician during his time as a manager at clubs such as FC Barcelona, Bayern Munich and Manchester City F.C. He is a leader who motivates players through clear communication, innovation and a strong team philosophy. His style of football is possession based and for this he needs discipline, intelligence and teamwork, which he encourages through effective coaching and management practices. Guardiola also takes responsibility for recruitment decisions, player development, and maintaining high-performance standards within his teams. His leadership style reflects transformational leadership theory, where leaders inspire individuals to achieve collective success and exceed expectations (Northouse, 2022). 
Sir Alex Ferguson is also recognised as one of the best managers in the history of football for his long term success with Manchester United F.C. In his 26 years at the club Ferguson attributed great leadership to superb management skills. He was responsible for team selection, player discipline, staff management and long-term strategic planning. Ferguson was brilliant at creating a winning culture and maintaining it for decades. He managed different generations of players well and adapted to changes in football. His skills in motivating players, handling pressure and making important decisions helped Manchester United to win many domestic and international trophies. Both Guardiola and Ferguson show the importance of the mix of leadership and management in sport. Leadership is about inspiring and motivating people, but management is about organisation, planning and achievement of objectives. A successful football manager has to balance both responsibilities in order to keep the team performing and the team stable. According to Chelladurai and Kerwin (2018), effective sports leaders require communication, decision-making, and motivational skills to manage athletes and staff successfully. In summary Pep Guardiola and Sir Alex Ferguson are great examples of leaders that excel in managerial roles in sport. Their achievements reflect the significance of leadership, communication, discipline and strategic management in the creation of successful sporting organisations. 
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Task B – Stakeholder Diagram (with appropriate communication channels selected for each stakeholder) and referenced material detailing role, emphasis, funding and performance of organisation (Internal and External) – Diagram + Circa 600 Words (References 5+)

	Babolat is a French sporting goods company founded in 1875 and internationally known as a manufacturer of tennis, badminton and padel equipment. The organisation is particularly famous for its tennis racquets, strings, footwear and accessories (Babolat, 2025). Through athlete sponsorships and partnerships in professional sport, the company has built a strong global reputation through innovation. Effective stakeholder management is important because the organisation relies on good relationships with internal and external stakeholders to be successful.
Internal stakeholders include employees, management and owners of the company. Employees help design products, develop and do research, make products, market them and provide customer service. Babolat values innovation and product performance significantly, so communication between departments is crucial to maintain quality standards and customer satisfaction. Internal communication channels are meetings, emails, staff training sessions and company communication systems. These communication techniques help employees to understand organisational goals and performance expectations.
The management stakeholders are responsible for strategic planning, international expansion and maintenance of the organisation’s premium sporting image. Senior managers are focused on increasing market share, improving sponsorship deals and pushing for more product innovation. Owners also influence the long-term direction of the organization and help to preserve its heritage and values, as Babolat is still a family-owned company. Leaders’ decisions have a direct impact on the performance and competitiveness of organisations in the sporting goods market. The organisation places a strong emphasis on technological innovation and sporting performance. Examples include the Pure Aero series of tennis rackets, which was created in collaboration with professional athletes. Babolat's sponsorship of elite players shows how athlete feedback feeds into research and development processes (Nadal, 2025). Hence, employee expertise and collaboration are vital in helping the organisation to maintain a competitive advantage.

Babolat’s operations are also very dependent on external stakeholders. As purchasing decisions have direct implications for sales revenue and profitability, customers are one of the organisation’s most important stakeholders. Babolat interacts with clients through social media, advertising campaigns, online channels and customer service systems. It's a magnet for professional athletes and recreational players worldwide, thanks to its commitment to high-performance sports equipment.

Professional athletes and brand ambassadors are powerful stakeholders since they raise awareness of the brand and foster customer trust. Babolat sponsors internationally renowned tennis players including Rafael Nadal, Carlos Alcaraz and Dominic Thiem. Athlete sponsorships help the organisation to be more visible to international sporting markets and have a positive impact on consumer purchasing behaviour (Forbes, 2024). Sponsorship contracts, promotional events and marketing campaigns are channels of communication with athletes. Other external stakeholders are the retailers and distributors who help Babolat’s global sales network. Sporting goods stores and online retailers enable availability of the products to customers in international markets. Sales representatives, business-to-business systems and trade exhibitions are used to communicate with these stakeholders.
High-quality materials and efficient production systems are the key of Babolat’s reputation, making suppliers and manufacturing partners crucial. Supplier communication happens via procurement systems, contracts and supplier audits. Good relationships with suppliers can ensure ethical sourcing and consistent product quality. Other important stakeholders are sport governing bodies like the International Tennis Federation. These organisations influence sporting rules, sponsorship opportunities and tournament partnerships. Babolat is also affiliated with governing bodies to ensure credibility and visibility in professional tennis (ITF, 2025).
Babolat is privately owned and family operated in terms of funding. This means that the organisation is funded primarily through revenue generated from product sales, sponsorship partnerships and reinvested profits, rather than through shareholder investment. The organisation has achieved strong financial performance, underpinned by the growing global popularity of tennis and padel sports. Athlete sponsorships and global marketing campaigns have greatly increased brand recognition and sales globally (Statista, 2025).
Sustainability has also become an area of emphasis for the organisation. Consumers are increasingly demanding that sporting brands reduce their environmental footprint and improve their ethical manufacturing practices. In response, Babolat has launched sustainability initiatives, emphasising product durability and responsible manufacturing processes. This enhances the image of the organisation among environmentally conscious stakeholders.
Babolat overall shows the importance of effective stakeholder communication in organisational success. Internal stakeholders, such as employees and management, drive innovation and operational performance, while external stakeholders, such as customers, athletes, suppliers and sporting organisations, support financial growth and brand development. Babolat continues to maintain a successful position in the global sporting goods industry through effective communication channels, innovation and strategic partnerships.
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Task C – Complete Operational Planning Document for your Event (Fill, 2006) (1200 words) 

	Title of Event
	

	Event Purpose Link to Case study and (Fill, 2006)
Think Why?
	I will creating a football festival to push the sale of macron products to create partnerships with local team to get more eyes to our brand and create better buisness for our company. We will be focussng on under 10s football.

	Event Description
Think What?
What is your USP?
	The event proposed is a children’s football round robbin festival to promote and increase sales of Macron sports kits and equipment. Local youth football teams are going to play small-sided games with Macron products (footballs, bibs), in hopes to increase brand exposure at the festival. Football equipment, training wear and kits will be available to buy from promotional stalls throughout the event. The primary aim is to encourage grassroots football clubs to wear Macron kits in the coming seasons, therefore boosting merchandise sales and brand awareness. The event will further develop relationships with local clubs, parents and coaches through direct engagement and community involvement. 
We will have 1 macron stall focussing on sale of merchandise focussed on the players, I will also have a stall focus on coaches and clubs merchandise such as kits, balls, cones and other stuff that can be needed to run a football team.
We would hopefully aim for 20 teams to participate with 10 teams spilt into 2 tournaments, 1 in the morning 9am – 11.45pm and the 2nd 12pm – 2.45pm.
The event will run from 9am – 3pm with 4 pitches, 15-minute game with two teams resting each time. After everyone 5th game we would then take a lunch break, which we would encourage players to bring their own lunch. The break would last 30 mins and then we would return to playing football.

	Time
	Activity

	08:00 – 09:00
	Staff setup, stall setup, pitch preparation

	09:00 – 11:45
	Morning Tournament (10 teams)

	11:45 – 12:00
	Team transition

	12:00 – 14:45
	Afternoon Tournament (10 teams)

	Every 5 games
	30-minute lunch break

	09:00 – 15:00
	Macron stalls open throughout the event




	Overall Funding Required (Financial Statement)
	The Case study Organisation gives a Fixed grant of £10,000.
Forecasted Profit/ Loss = Loss of £2860 = £7140 left to run different events 
Out of the £10,000, it would cost us £2860 to run the event and hope to make that back in stock sold. With the extra money we could look at setting another festival up at a different location to get more teams involved.

	Partners
	I would encourage a local food stand to provide food and beverages on site. 
Cwt Herbet school is the venue.
I would encourage any food vendors that would like to get involved.



	Strategic Impacts (Government, Local Authority, NGB’s)
	The proposed under-10s football festival in Wales provides strategic benefits across governmental, local authority, and National Governing Body (NGB) objectives. The event promotes youth participation in physical activity, supporting public health and wellbeing agendas while encouraging social inclusion and community engagement. From a local authority perspective, the festival can stimulate local economic activity, increase utilisation of sporting facilities, and strengthen grassroots sport provision. Furthermore, alignment with the Football Association of Wales grassroots development strategy enhances opportunities for player development, volunteer engagement, and long-term participation in football. For Macron, the event also strengthens brand visibility and community-based market positioning. 



	Venue/ Facility (Justify)
	I will be using Cwt Herbert pitches opposite our main macron stores to encourage people to go into our shop and look at some more of our products, hopefully creating partnerships with teams using balls, bibs, kits and travel wear. This pitch is also a good size to host a festival and has good space to host our merchandise stalls.



	
Marketing Plan (Segmentation, Competition, Media, Sponsorship and Promotional Activities)
	The marketing plan for the children’s football festival will be designed to maximise attendance. The project will utilise free social media platforms such as Instagram, Facebook, TikTok, and WhatsApp to share posters, updates from matches, and promotional videos to target local football teams and parents. We will contact local grassroots clubs and schools directly by email and social media messaging to encourage them to get involved without the cost of advertising. Event details will also be promoted through word of mouth by coaches and parents. Incentives such as free entry medals and the oppurtunity to play plenty of games.








	Staffing Requirements (Duties, Technical Certificates etc.)
	The event manager (myself) will be in charge of the event and will be responsible for the planning, coordination and decision making before and during the festival. The role includes staff supervision, ensuring that schedules are running smoothly and handling any issues.

There will be 4 match officials who will enforce the rules and ensure fair play across all matches. They are important for the structure and safety of competitive play.

To assist with organisation, 2 staff members will be present to direct teams, manage fixture schedules, guide participants and assist parents and spectators. It ensures that the pitches flow smoothly and prevents delays.

For health and safety reasons there will be 2 first aid officers on site to respond to injuries and medical incidents and to ensure that appropriate care is available throughout the event. 

There will be 4 merchandising staff operating from two stalls selling and promoting Macron kits, training wear and equipment. They are key in engaging customers, processing sales and maximising revenue opportunities.

Finally, a social media officer will take photos and videos, give live updates and promote the event on social media to increase exposure and brand engagement. 



	Equipment Required

	Small-sided football goals (provided at venue)
Footballs 
macron bibs 
Cones for pitch marking
Whistles and stopwatches (for match officials) 
Match sheets/cards for results and fixtures 
Fully stocked first aid kits
Ice packs for injuries 
Emergency contact lists 
Designated first aid station signage 
Two branded stalls/tables 
Display racks for kits 
Stock of Macron kits, training wear, and accessories 
Card payment machines 
Price lists and promotional banners 

	Key Legislation
	Key legislation relevant to this event includes the Health and Safety at Work Act 1974, which ensures organisers provide a safe environment for participants, spectators, and staff. The Children Act 2004 is important for safeguarding children and ensuring appropriate welfare procedures are in place. Additionally, the Data Protection Act 2018 applies when collecting personal information during registration processes. Event organisers must also comply with the Equality Act 2010 to ensure equal access and prevent discrimination. Finally, suitable insurance and risk assessments should be completed to minimise potential liabilities and maintain participant safety throughout the festival.



	Health and Safety Risks
	Faulty or unstable goals could fall or cause injury if not properly secured. 
Incorrect use of sports equipment may also create safety issues. 
There are large numbers of children and spectators which increases the risk of children getting lost or separated.
Safeguarding must be considered, including supervision and regulated access to play areas. Spectator areas may also pose risks if not clearly organised
Players may suffer injuries such as sprains, strains, fractures, or collisions due to the physical nature of football. Risk increases in small-sided games where space is limited and contact is more frequent. 


	Economic and Operational Considerations
	The economic and operational aspects of the proposed football festival are significant in terms of its overall viability and sustainability. The event could be a boost for the local economy, generating income merchandise sales and sponsorship opportunities and increasing local expenditure on hospitality and transport services. But you need to budget for the costs of running the event such as hiring the venue, staff, equipment, insurance, safeguarding, marketing and medical provision. Effective event management at an operational level is essential to ensure the safety of participants, maximise scheduling efficiency and comply with the grassroots football regulations laid down by the Football Association of Wales. Other factors are risk assessments, crowd control, weather contingency plans and positive participant experiences to encourage future event growth and Macron’s brand reputation. 








 

	Financial Statement / Profit and Loss Forecast Accounts (Insert from Excel) (Adapt version on Moodle based on your event which considers Revenue, Expenditure, Anticipated Profit or Loss


Insureance would cost us £360

It would cost us £2,860 to run the event which we would hope to make back in puchases of stock.



	Gantt Chart (Insert from Excel)





Eventbrite Page for your event (Screenshot from Website page and insert into table below)

	




Survey Monkey Audit of relevant questions, consider grouping questions to ask into 3 categories - before, during and after the event. (Screenshot from Website page and insert into table below)

	 















Event Floorplan (Screenshot from PC or Picture Drag and Drop into table below)

	







Event Poster (Screenshot from PC or Picture Drag and Drop into table below)
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Macron Grassroots Football Festival — 8 Week Planning Gantt Chart
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Football Festival Feedback Survey

Macron Football Festival 2026
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3. How was the festival for you?

@ Excellent
@ cood
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4. How likely are you to play in the football festival again next year?

@ Very likely
@ somewhat likely

@ Not likely
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5. How did you find out about the festival
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@ social Media
@ Aleaflet
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6. Was you aware of Macron before this event
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7. Would you like to know more about Macron
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8. Got any ideas for next year's football festival?
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Medium local football festival (250-1,000 attendees) ~£180-£360
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