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Sa39 9hh 
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Hiring Manager
Afon Taf High School
Yew St, Troedyrhiw
Merthyr Tydfil CF48 4ED

18/10/25

Dear Headteacher 

I’m excited to apply for the Physical Education Teacher role at Afon Taf High School. I would be delighted join your team because of the high-quality facilities you have at the school, having a brand new 3g football pitch would help give out better lessons, can teach in all-weather.  As an experienced sports coach with Expertise in delivering high quality Physical Education sessions to pupils in schools, I’m eager to bring my knowledge about various sports to motivate students, I am able to do this through my communication and leadership skills to inspire students of all abilities to reach their full potential.

My ongoing studies in Physical Education BA is helping me understand aways to efficiently develop learning resources to track students’ progression through key stages, this will enable me to effetely review the students learning to identify additional help is needed and give detailed feedback during parents evening

My Sport coaching background has helped me gain experience on working collaboratively with parents by communicating bilingual to develop and help the students learning achievement’s, Which I believe will help me in this role and understand the responsibilities I will have. Having my own business ‘LJ Active Sessions’ has helped me gain understanding how to engage and help students improve and give them feedback along the way through my 1 to 1 session I offer. By working closely with other coaches through this I learn new coaching strategies which I implement into my own sessions and give my own ideas to help others. 

Though I’m at the start of my professional journey, I’m a fast learner, confident communicator and genuinely enthusiastic about helping children understand why being active is important for their health and wellbeing while also boosting confidence and social skills. I’m keen to grow within a collaborative team, contribute creatively and learn from experienced educators.

Thank you for considering my application, appreciate to opportunity to work in Afon Taf High School and excited to bring my energy and persecutive to your physical education department 

Warm regards 
Lucian Jay Evans 




Focus statement 
My ambition is to become an effective physical education teacher where I promote the importance of students’ wellbeing and physical activity.  As having experience in working in primary schools and really enjoy teaching key stage 1,2 and 3 pupils, working in secondary schools is also something I’m looking to do. I am passionate about giving pupils learning experiences with my communication skills that will help them develop their confidence, teamwork and physical skills.   After research from Webster (2010) we know A teacher's communication behaviours can serve motivational purposes that facilitate several important skills for pupils to have.  My Ongoing ambition for myself is to continue gaining experience and building my confidence as I work to get my Qualified Teacher status (QTS).


Completing my SWOT and training needs, it has helped me to identify my strengths and area of improvement that will help me complete my ambition getting my QTS and become a physical education teacher, my strengths include communication, organizing structured lesson plans and being able to adapt teaching styles which are relevant for teaching as it will help me build relationships  with the pupils and help me plan structured lesson plans , As stated by Buyukozkan and Ilcak (2019)  The SWOT approach takes into account the opportunities and the threats from an external point of view. The analysis also included my weaknesses which included time management between classes and location and gaining more experience in digital tools such as google classroom, BBC Bitsize I feel this is important as a lot of lessons are around online tools. To help me improve these areas by having professional training opportunities to help me, this could have a positive impact on my progression as I’m getting the best possible advice from someone.  After completing my Training needs analysis it shown the most main skills I need to progress to get my QTS, One main skill I need is organising skills because it can help me plan the best possible lessons, understand and manage the right equipment I will need for lessons and most importantly making sure all pupils are enjoying and engaged, We know this as Andrew and Richards (2013) stated ’’ Pre service teachers also needs to be aware or organization skills they will face when transitioning into their first teaching position’’ This shows how important having good organisation skills is for someone who’s training in becoming a teacher. 


Ultimately, while doing my SWOT and training needs analysis and the outcomes of these, I have got my own series of SMART targets to help me progress to become a physical education teacher.  After research from Amish, Emery, Bounds, Richard and Bush (2018) we know Using SMART targets and goal setting in education is a well-established practice that helps review and improve performances. I set myself one short term targets and one long term target to improve on. My long-term target is to get better communication skills to the students’ parents, to improve this I will have to keep a professional maintain and respectful tone throughout, while explaining things in a well-mannered and Cleary, simple to understand. Therefore, some recourses I would use to help me improve this long-term target is to use the school’s guidance to help me deliver more professionally, by following the guidance their expectations on how to communicate and understand how to share the right information. By doing this il measure my success by seeing if my relationships are improving and gathering feedback weekly.
My short-term target is to develop session plans, this is a short-term target because in my experience in coaching making session plans is a part of that.  To improve on the lesson plans I will need to make sure there is always a learning goal in every session, so the students are engaged throughout and understanding what they are learning. I will get a tutor to look over my lessons and ask them to give me feedback to improve on them and how I could do that. Measuring my success through doing these lessons I will teach the lessons in a 6-week block and get feedback from students and ask them questions on how the think the lesson went and what they thought was the main objective on the lesson.


Overall, from ongoing SWOT, Short term targets and training needs I am committed to continuing using these and every learning opportunity to grow into a fantastic, supportive physical education teacher.
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Appendices 





SWOT- Anslysis
	Strengths
· Communication and Motivational skills 
· Good organization and lesson planning 
· Leadership
· Adaptable with teaching styles for different abilities and skills 
· Patients
· Skilled in demonstrating and explaining physical techniques 
	Weaknesses
· Time management- switching between classes to location 
· Gain more knowledge and experience use of digital tools

	Opportunities 
· Go on placement to secondary schools to get experience
· Gain more qualifications (more coaching badges, first aid)
· Have a mock interview with a career station 
· 
	Threats
· Physical injuries could appear in a active workplace
· Competition for physical education roles
· Budget cuts in schools sport funding 








Training need Analysis
	Main Skills of job 
	Relative importance (0-10)
	Self-Rating
	Training needs 

	1. Get a NQT
2. Commutation skills
3. Being able to have good organisation skills 
4. Working in a team in a physical development area 
	1. 10
2. 9 
3. 9
4. 8


	1. 4
2. 8
3. 7
4. 6


	1 Gain more experience I secondary schools- experience in planning lessons for children- 
2 Ober serving other teachers- Different type of communication towards students 
3 Time management workshops – different techniques for setting up
4 Improve on how to share my own ideas- learn how to take initiative roles and assign roles 






Personal Development plan- smart targets 
	What skills do I want to learn?
	I have to …
	What support/ resources will I need 
	I measure success by..
	Target date for review 

	Make good lesson plans 
	· Understand the curriculum
· Should have a end purpose to the lesson 

	· Help from a tutor to look over the lesson plan 
	· Teach the lesson to children over a 6-week plan 
	· 4 months 

	Commutation skills with pupils and parents 
	-professional- maintain a respectful tone throughout 
- Cleary and simple 
	-schools guidance 
- feedback tools 
	- Improved relationships 
- Cleaner Understanding 
	- 6months 
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LUCIAN EVANS

BSC (HONS) SPORT, HEALTH & PHYSICAL EDUCATION

@ 077722811518

N4 2404004@student.uwtsd.ac.uk
@ 60 Maescaderr,

Pencader,
SA39 9HH

SKILLS

Bilingual

» Hard working

« Organised

« Strong leadership abilities
« Problem-solving

« Adaptable

« Compassionate

« Strong communication

EDUCATION

UNIVERSITY OF SOUTH WALES
TRINITY ST DAVID

BSc (Hons) Sport, Health & Physical Education

SECONDARY SCHOOL

English Language C
English Language C
Mathematics B
Numeracy C

Double Science DD
Welsh (First Language) B
Business B

Physical Education B
Leisure & Tourism C

ABOUT ME

MOTIVATED INDIVIDUAL WHO IS PASSIONATE ABOUT PHYSICAL
ACTIVITY. RELEVANT EXPERIENCE IN YOUTH DEVELOPMENT GAINED
THROUGH SPORT COACHING. SKILLED IN PLANNING AND EXECUTING
COACHING SESSIONS FOR ALL ABILITIES AND AGES FROM
GRASSROOTS TO HIGH LEVEL ACADEMY STANDARDS. EXPERIENCE
GAINED THROUGH WORKING IN SCHOOLS AS PPA COVER. THOROUGHLY
ENJOYED DELIVERING PE SESSIONS WHERE | IMPROVED CHILDREN'S
SKILLS IN ALL SPORTS SUCH AS FOOTBALL, RUGBY, CRICKET AND
DANCING. DEDICATED TO IMPROVING SKILLS AND HELPING GAIN
CONFIDENCE IN THEIR DESIRED SPORT. OWNER OF ‘LJ ACTIVE
SESSIONS WHERE 1-1 AND GROUP SESSIONS ARE AVAILABLE FOR A
RANGE OF SPORTS. EAGER TO PROGRESS TOWARDS MY TEACHING
QUALIFICATION TO FURTHER DEVELOP MY CAREER IN EDUCATION AND
COACHING.

EXPERIENCE

LJ ACTIVE SESSIONS
2025-Present

Founder of LJ Active Sessions. Providing 1-1 and group coaching
sessions focused on improving fitness, helping gain confidence and
improving sporting ability.

Designing and delivering personalised training programmes to help
clients achieve their fitness goals and enhance their skills in their
desired sport.

COACHING EXPERIENCE*

« Gem On 2018-2020

« Bargod Under 16's 2022-2025

* OT Coaching- Head of Carmarthen
Under 6,7 and 8's Teams 2021- 2024

Gained beneficial experience in coaching across all age groups
and performance levels, delivering a high standard of football
sessions focused on skill, teamwork, confidence building and
player development.

OT COACHING- YSGOLION OT*
2021-2024
« Delivered structured Physical Education sessions to pupils from
Nursery to Year 6 across four primary schools; Ysgol y Model,
Ysgol Tycroes, Ysgol Carwe and Ysgol Pum Heol
+ Coached academy-level football twice weekly and attended
competitive matches across multiple counties, focusing on player
development, teamwork, and performance improvement.
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