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Compare Job Adverts

For this assignment, I will compare two different job adverts within the real estate industry. The first role is Trainee Property Manager at Haart Estate Agents located in Sutton. The second role is a Trainee Estate Agent at Foxtons located in Kingston. Both roles offer an entry point into the property market but have very different daily duties and focus areas.

Identify Key Skills

When looking closely at the Haart Estate Agents advert, it is clear that this role is heavily focused on property management, administration, and customer service. The daily tasks involve booking and conducting property inspections, negotiating tenancy extensions, and coordinating with contractors to manage maintenance issues. The role also includes dealing with financial and legal matters, such as processing deposit returns, resolving rental arrears, processing eviction requests, and making sure all properties meet regulatory health and safety standards. To be successful at Haart, the advert states that candidates need to have passion, ambition, a strong work ethic, a positive mindset, and excellent people skills. They must be good communicators and solution finders.

On the other hand, the Foxtons advert for a Trainee Estate Agent focuses much more on direct sales, negotiation, and driving revenue. The daily tasks involve spending days driving a company car, conducting viewings, and selling properties. The main requirements they ask for are an "insatiable hunger for success," strong communication skills, and the ability to build relationships with clients. This role is heavily target-driven, offering uncapped commission and rewards like a BMW for hitting sales targets.

Across both of these adverts, the most common skills required are strong communication, the ability to build relationships, and having a very strong work ethic (Chartered Institute of Personnel and Development, 2022). I have selected "Communication" as the shared skill to explain further.




Explanation of a Shared Skill

Communication is the most important skill in the property profession because it is a people-focused business (National Association of Estate Agents, 2023). Whether you are managing a property or selling one, you must talk to people every single day. For a Property Manager at Haart, good communication is needed to solve problems calmly. For example, if a tenant has a broken heater, you must keep them calm, explain the situation to the landlord, and organize a contractor clearly. For an Estate Agent at Foxtons, communication is vital for building trust with buyers and sellers. Buying a house is expensive and stressful. If you cannot communicate professionally and listen to their needs, clients will not trust you. Good communication ensures you close the sale and keep all parties happy (Chartered Institute of Personnel and Development, 2022).

Self-Assessment (SWOT Analysis)

To fully understand my current readiness for a career in the fast-paced property sector, I have conducted a detailed and reflective self-assessment. To do this, I have used the SWOT analysis framework. This tool helps me to clearly identify my personal Strengths, Weaknesses, Opportunities, and Threats as I prepare to apply for roles like the ones at Foxtons or Heart (Humphrey, 2005).

Strengths

My background has given me many strong transferable skills. Firstly, I am a friendly and highly motivated professional with a strong background in sales, customer service, and team leadership. I am very confident in selling. When I worked as a Sales Assistant at ISTORM, I consistently achieved and exceeded my monthly sales targets through consultative selling. I also processed transactions using POS systems. Secondly, I have excellent leadership skills and organizational skills. As a Team Leader at M & FAAS LTD, I successfully managed a team of contractors across multiple projects, created schedules, and acted as a key point of contact between all parties. This directly matches the property management skills needed at Haart. Also, I am fluent in two languages, Arabic and English. Being fluent helps me connect easily with a wide range of people and provide great service to every customer, which is a massive advantage in a diverse city. Finally, my work as an Assistant Manager at ASHTAR taught me how to build strong relationships and create unique events tailored to high-net-worth clients.

Weaknesses

My main weakness is that I do not have any direct work experience inside a real estate agency. While I have excellent sales and management skills, I still need to learn the specific technical knowledge required for the industry. For example, I do not yet know the specific UK property laws, health and safety regulations, or the legal processes for evictions and tenancy renewals mentioned in the Haart advert. Additionally, as English is my second language, writing highly formal business documents or drafting legal emails might take me a little longer than a native speaker. I need to improve my formal written business English to ensure I communicate perfectly with legal teams and corporate landlords (Prospects, 2024).

Opportunities

Each job advert I have analysed offers amazing entry-level opportunities because they provide full, comprehensive training. The Haart advert mentions a dedicated "Learning & Development Centre" with industry-leading training delivered through one-to-one and group sessions. They also offer a fully funded training course to achieve a nationally recognized qualification (ARLA membership). Similarly, Foxtons offers over 100 hours of training in the first six months. These training programmers provide the perfect opportunity for me to learn the specific industry skills and legal knowledge that I am currently missing, while also earning a salary and starting my career path (Chartered Institute of Personnel and Development, 2022).

Threats

There are a few external threats to consider. The real estate market in the UK is highly competitive. Many university graduates and experienced salespeople apply for these trainee roles, so I must work hard to stand out. Furthermore, roles like the one at Foxtons rely heavily on "uncapped commission." This means that if the broader economic market is poor and people stop buying houses, it will be much harder to hit targets, and my overall income could drop significantly. The pressure to succeed in a commission-based environment can be stressful (Office for National Statistics, 2024).

Evidence of Readiness

Despite my lack of direct property experience, I have strong evidence demonstrating my readiness for employability and personal advancement in this sector, drawn from my past work experience.

My time at M & FAAS LTD proves my organizational readiness. The Haart advert requires coordinating with contractors to manage maintenance issues. As a Team Leader, I already have proven experience managing contractors, monitoring performance, and keeping track of overdue tasks. I know how to stay organized under pressure and ensure daily operations run smoothly.

My sales readiness is proven by my time at ISTORM. Both jobs require dealing with the public and closing deals. I have a proven track record of handling customer inquiries, resolving technical issues with professionalism, and encouraging repeat business through positive customer relationships.

Finally, my marketing and networking skills are shown through my roles at ASHTAR and Manor Barbers. At ASHTAR, I built relationships with people in the hospitality world. At Manor Barbers, I was the Marketing Lead, responsible for managing Instagram and Google accounts to boost brand visibility and drive traffic. This ability to attract new customers will make me a very successful Estate Agent.

Set Employment Goals

Based on the weaknesses identified in my SWOT analysis—specifically my lack of direct property experience and the need to improve my formal business English writing—I have set the following short-term and long-term employment goals.

Short-Term Goals (0 to 12 months):

My primary short-term goal is to successfully secure a Trainee Estate Agent or Trainee Property Manager position at a decent company like Foxtons or Haart. My second short-term goal is to actively improve my professional business writing in English, so I can communicate confidently and professionally with landlords, legal teams, and corporate clients through email and formal letters.

Long-Term Goals (3 to 5 years):

My long-term goal is to complete all my trainee qualifications, such as achieving my ARLA membership, and become a Senior Estate Agent or a fully qualified Branch Manager. I want to build a large, trusted network of clients and have a strong reputation for excellent customer service in the property market. These goals align with my career goals of working in a fast-paced, target-driven business environment where my hard work and relationship-building skills are rewarded (Mind Tools, 2021).

Develop a Personal Development Plan (PDP)

Action 1: Secure a Trainee Role in Property

• Steps: I will tailor my CV to heavily highlight my transferable skills, such as sales from ISTORM and contractor management from M & FAAS. I will apply for at least five trainee roles every week.
• Timeline: Over the next 1 to 3 months.
• Resources needed: Job websites like LinkedIn and Indeed, internet access, and time to practice interview techniques.
• Measurement: Successfully receiving invitations to job interviews and ultimately securing a formal job offer.

Action 2: Improve Formal Business English

• Steps: I will enroll in a free online course focused on Business English writing. I will also read UK property news articles every day to learn specific industry vocabulary.
• Timeline: Ongoing over the next 6 months.
• Resources needed: Free online learning platforms (like Coursera or YouTube) and property news websites.
• Measurement: Feeling fully confident when writing to clients and receiving positive feedback from my future manager regarding my written communication.
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