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[bookmark: _h2m4q03rg68d][bookmark: _fori637rh9pl][bookmark: _Toc179290581]1.0 Introduction 
Financial service management is highly critical to keep the optimum services within the market. This management also aids in allocating resources and improving the services to attract consumers towards the business (Seal, 2019). This study aims to conduct a financial comparison of Premier Inn and Shangri-La Hotel to understand the current business position. Additionally, the financial commitment of these organisations towards CSR achievement will also be discussed in this study. Based on this understanding, further recommendations for service improvement will be addressed considering the revenue diversification as well as opportunities for growth.    
[bookmark: _px8v8ra6dmk0]2.0 Analysis of the total revenue of two hotels 
Hotel services are a part of the hospitality business (Walker, 2021). Shangri-La Hotels and Premier Inn Hotels are the two most renowned hotels in the global hospitality industry. Currently, the revenue of the Shangri-La Hotels is $2.8 billion which is considered a 95% recovery from the year 2019 (shangri-la, 2024). It shows that the revenue trend of this hotel is upwards. In addition to that cost generated by this organisation as per the financial report of 2023 is $975048000 which in the previous year was $775627000 (shangri-la, 2023). This data suggests that the operating expenses of this hotel have also increased in recent years. In comparison to this organisation, Premier Inn generated revenue of £2.5 billion in 2023 which is a 50% increase from the previous year (theguardian,2023). This increasing revenue trend suggests that the company is able to increase its performance in the competitive market. According to the theory of Economies of scale, companies tend to achieve better revenue in the market by gaining lower per-unit costs through the inclusion of innovative technologies and the provision of personalised services (Brenner, 2019). In addition to that cost generated by this organisation in the financial year 2023-2024 is £1722 million which in the previous year was £1595 million (whitbread, 2023). It is also suggested that the operational expenses of the Premier Inn have also increased in recent years to provide quality services or inclusion of new technologies. 
One of the main revenue sources for Shangri-La hotels is hotel operations. In 2023, this organisation will be able to generate revenue of $2.1 billion which is a 46.5% increase from the previous year. Revenue from Mainland China was $702.6 million in that year whereas Hong Kong witnessed a 94.2% increase in revenue that year (businesstimes, 2024). Additionally, from the investment properties, this organisation has generated about $108.3 million which is also an 8.6% increase from the previous year (mingtiandi, 2024). On the other hand, in Premier Inn, accommodation service provides the largest sum of revenue which is £2 billion (statista, 2024). Food and beverage offerings have generated £800 million in revenue. 
Factors such as recovery of the global travel in the post-pandemic season have greatly contributed towards Shangri-La hotels. In China, travel is expected to grow further and will surpass the pre-pandemic level (wttc, 2024). In the case of Premier Inn, increased brand awareness and loyalty from the consumers has contributed towards the brand improvement. Additionally, growth in room count has also contributed to the revenue increase (skift, 2024).
3.0 Comparison of Market Position
Shangri-La Hotel Group operates in the luxury segment of the hospitality industry. The company targets affluent travellers who are seeking high-end services. The company was founded in 1971 and the brand has positioned itself as a symbol of opulence (Shangri-la, 2024). This further helps the brand offer upscale accommodations across major cities in the world as well as exotic destinations. The market share of the company is significant in the luxury segment, especially in Asia-Pacific where the company enjoys a dominant position. The market cap of the concerned hotel is 231.24 million as of October 2024. This makes the concerned hospitality organisation the world's 3695th most valuable organisation by market cap (Companiesmarketcap, 2024). The term market cap is generally recognised as market capitalisation. Market capitalisation is the total market value of a publicly traded organisation’s outstanding shares (Drury, 2021). The term is generally used to measure how much an organisation is worth. 
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Figure 1: Market share of Shangri-La Hotel Group
(Source: Companiesmarketcap, 2024)
The concerned company appeals to both businesses as well as leisure travellers with a special focus on corporate clients, international tourists and high net-worth people. 
From a consumer demographic viewpoint, the concerned hotel targets middle-aged, high-income people who are looking for premium experiences. The consumers of the company are looking to pay a premium price for high levels of personalised services, comfort and cultural integration (Shangri-la, 2024). The brand perception of the company is closely connected with luxury, sophistication as well as cultural integration. The hotel is perceived as a global leader in the hospitality industry, especially in Asia. In this location, the company has built a reputation for integrating local culture with international standards of luxury. 
The financial management strategy of Shangri-La Hotel Group is focused on maintaining a premium pricing model (Alhemeiriet al., 2021). The company further ensures high rates of occupancy through loyalty programs for consumers and strategic partnerships with corporate clients. The company is also involved in major strategies such as management contracts. The purpose of management contrast is to optimise capital allocation. 
In comparison to Shangri-La Hotel Group, Premier Inn hotel is operate in the budget hotel sector and is counted as the largest hotel chain in the UK. The company is mainly cost-conscious target consumers (Premierin, 2024). The market share of Premier Inn is substantial in the budget and mid-market segment. The organisation is primarily serving domestic leisure as well as business travellers. In the competitive business landscape, the company is recognised for offering value-for-money accommodations with a consistent quality of service across its location. The hospitality organisation provides 12% of the total hotel supply in the UK (Whitbread, 2024). A total of 37,000 people are employed by Whitbread in the UK. The hospitality organisation is supports 1500 apprenticeships across a portfolio of Whitebread.
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Figure 2: Premier Inn market share
(Source: Whitbread, 2024)
From a consumer demographic perspective, the company targets middle-income families, business travellers and budget-conscious buyers (Whitbread, 2024). Affordable pricing is offered by the hospitality group without compromising convenience as well as comfort.
The brand perception of the company is established in reliability, affordability and no-frills service. The financial management strategy of the company revolves around a high high-volume and low-margin model. With this model, the company is focused on enhancing rates of occupancy and minimising costs of operations.
Market segmentation theory helps to understand the economy based on how bonds are performing (Laopodis, 2020). From the viewpoint of market segmentation theory, both hospitality organisations, Shangri-La Hotel Group and Premier Inn Hotel reflect how organisations can attain success by catering to diverse market segments. Inelastic demand curves typical of premium goods are targeted by Shangri-La Hotel Group. Here higher prices do not deter buyers looking for exclusivity. In contrast, Premier Inn targets a more elastic demand curve where sensitivity of price is a key factor. 
[bookmark: _dl5c9czd8mhf][bookmark: _Toc179290582]4.0 Comparison of Growth Potential
Shangri-La Hotel Group and its growth potential lies in its capacity to capitalise on the luxury travel market. This market is predicted to grow in the coming years, especially in the Middle East as well as Asia (Shangri-la, 2024). According to the statistical representation, the luxury travel market across the world is expected to maximise by e approximately 6% by 2032 (Statista, 2024). The company has focused on geographic expansion into emerging markets, for example, India, China and the Middle East where disposable income is rising and demand for premium and luxury services are maximising market opportunities. The asset-light strategy of the concerned hotel is maximising engagement in management contracts rather than owning properties. This allows for faster expansion with minimised expenditure of capital. This approach maximises scalability. 
However, increased competition in the luxury hotel market can be a barrier for the concerned hotel’s growth. In addition to that, the instability of finance as well as demand fluctuations in the luxury segment can be a challenge for the growth of the concerned hotel. 
In contrast to Shangri-La Hotel Group, the growth potential for Premier Inn is strong, especially within the European markets as well as the UK, where the company is expanding aggressively (Whitbread, 2024). The parent company of Premier Inn, Whitebread, has ambitious expansion plans to grow the presence of Premier Inn in Germany. This is a marker with significant demand for budget hotel accommodations. According to research, the global Budget Hotels market is predicted to grow with a CAGR of 5% over the specified period (Cognitivemarketresearch, 2024). The company also benefits from its concentration on domestic travel. This has been resilient during periods of disruptions in international travel.
However, the concerned hotel group faces potential barriers, such as rising costs of operations and competition from online travel platforms, for example, Airbnb. Consumer spending power can be affected by an economic downturn. This can be a challenge for the hospitality organisation to maintain the quality of service across a growing portfolio. 
5.0 Comparison of Financial Commitment of Organisations to CSR 
To manage sustainability within the operation, the management of Shangri-La Hotels follows the Triple S strategy within the operation. It also aided the company in meeting its ESG goals. 
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Figure 3: Expenses for community engagement
(Source: shangri-la, 2023)
To improve social engagement in the operation, this organisation has invested $3.2 million in different community engagement projects as well as donations. Additionally, this organisation has also signed green loans and sustainability-related loans which amount to $3.9 billion. It will allow the company to meet the 2030 sustainability targets (shangri-la, 2023). Furthermore, this organisation has also invested in different innovative technologies and improvement of accommodation which is also considered under the sustainability investment cost. In addition to that, or the development of skills and competencies of the employees and contribution towards social inclusion, this organisation is investing $58 on average for the training of each employee. Since 202, this organisation has donated about $30000 and given gifts valued at $100000 to inspirational children (shangri-la, 2023). This organisation is also contributing towards the future Science prize sponsorships and given $1 million in three different categories.
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Figure 4: Premier Inn environmental expenses
(Source: whitbread, 2023)
On the other hand, Primer Inn has developed a partnership with the Children's Health Foundation and aims to raise €30,000 by 2027 (whitbread, 2023). Additionally, hardship grants of £150K have also been arranged by this organisation which provided quality support to the employees. It aided in managing the social sustainability of the company. It has also invested £40 million in awards for hourly as well as salaried employees (whitbread, 2023). In the hospital charity partnership, the parent company of Premier Inn, Whitbread has raised £24 million. Additionally, £550 million has been provided to improve the green development. 
[bookmark: _nzny83rab1bl]6.0 Recommendations 
From the analysis of the company reports, products and services, it has been noted that Shangri-La Hotels is keeping premium pricing while providing luxury services. It has helped to increase a good brand image in the current market. Therefore this hotel is recommended to expand into the new market. Under Bowman’s clock strategy, the company can consider a differentiation strategy. Under it, the company can introduce new services with both premium and non-premium pricing to new locations with premium pricing in new countries such as the UK or the US. It can in turn allow the company to gain new market share with increased competitiveness in the market. Additionally, the company can also consider different recreational services like tours, casinos and nightlife to diversify the services. On the other hand, Premier Inn is currently keeping a competitive pricing to increase services and revenue in the market. Therefore, under Bowman’s clock, this hotel is using a hybrid strategy. Therefore to get growth opportunities, the company can focus on aggressive marketing to win the consumers from the rival companies. By increasing the number of accommodations in different locations, the company can also build new positions. Furthermore, inclusion of new lounge services, this organisation can diversify this revenue stream.
[bookmark: _ffplthu9km3o][bookmark: _Toc179290583]7.0 Conclusions
Based on the analysis, it can be concluded that both Shangri-La Hotel Group and Premier Inn have strong growth potential, but it has diverse market segments. Shangri-La can capitalise on luxury demand in emerging markets, though it faces extreme competition. Extension of premier Inn in Europe, especially Germany offers promising scope in the budget sector, however, challenges may come from rising operational costs as well as competition from alternative accommodations. These could impact growth potential. 
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Market cap history of Shangri-La from 2004 to 2024
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Figure 2.2 Market Share of Premier Inn in Respect of Total UK Market

M Premier Inn 12%

W 5randed budget &
non budget hotels 43%

I Independent operators 45%




image3.png
Equit, Diversity and inclusion

40%
tenopostns

Responsible Sourcing

<
Sl et e
ot oW

\&‘gl

‘Community Engagement

usD3.2M

I projct expenses ad donations.

8

124,000 s corinies

towards commnity engagement actvite,

ssitingoms 138,000 e





