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A workplace culture is a shared value, believes systems and behaviours of various individuals working in an organisational firm. The business plans and strategies are the most important component which influences the workplace culture in the firm. A manager in a business firm can promote better efficiency at the workplace by developing a good work culture. This is an inclusion of providing with better motivational techniques and maintaining good employment relationship. This aids towards framing better working environment and boosts up productivity of a given organisational firm. For the given report Asda is being taken into consideration. Given firm is comes under retail operational working in which groceries are the main product on which operational work of the firm is focused upon. Chosen firm is headquartered in England, UK and was founded in 1949 by Peter and Fred Asquith and Sir Noel Stockdale. Motive of this meta-analysis is to draw out various drivers of change through use of relevant models. In addition to this, concept of ethical dilemma along with suitable justification is also presented in this research paper (Cooper and Slagmulder, 2017). 
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[bookmark: _Toc77571953]PESTLE ANALYSIS 
	Use of PESTLE analysis in strategic planning process of a business firm helps management to undertake effective decisions considering external factors that affects operational activities in a firm. This is a strategic tool enhances better productivity of the firm by extracting several information in regard to businesses external functional environment. In regard to chosen firm, Roger Burnley being CEO of the firm uses this tool to develop better potential of firm in terms of competitiveness and productivity  (Fernando and et. al., 2019). 
	Political: Political factors like consumer rights, taxes, legislation, national and international regulations have a direct impact on planning strategies and decision making  for the growth of an organisation. The stability in the political environment of  UK has provided ASDA a great benefit. ASDA has reached various regions which were not reached before because of political decisions. ASDA has a very modified approach  in doing business  (Tripathi and Jha, 2018).    
	Economic: Economic factors refers to the factors that are related to the economy of a nation and how it will impact the organisation's strategies. During 2019, the government and private consumption has increased, and the rate of inflation was approximately 1.7% which has caused an impact on ASDA positively and negatively. ASDA has been benefited with the growing GDP of UK and the customers kept on increasing because of less unemployment rate. However, due to COVID-19 outbreak the company has faced a major disadvantage as the sales of ASDA reduced and the unemployment rate increased  (Gobble, 2018).   
	Social: The social changes such as ageing population, preferences, trends, etc.  in the society  that can impact the working of a company comes under social factors. The target market of ASDA in UK is young people as they are majority population in UK and they have a large amount of disposable income to spend. A switch in the preferences of the society has resulted in the change of social trends which has increased  the competition for ASDA. To counter the competition ASDA must come up with a better marketing plan.       
	Technological: New innovation and advancement in the field of technology has  majorly impacted  many business. For its distribution and retail outlet ASDA has been using new technology which has reduced the waiting time for customers and benefited the company. ASDA must always keep funds for the future investment in the technology field and to remain best in the market as the technology changes with time. The company must always be ready to implement any changes in the field of technology  (Zhang and et. al., 2019).    
	Legal: Every company should follow the rules implemented by the government. The laws if followed by the company like proper documentation of employment, audit and bookkeeping under the legal structure helps an organisation to create an ethical image  in the eye of customers. It can also have a negative impact on the working of a company as a government legal structure can interfere too much that may harm the businesses strategies. For instance ASDA has to pay minimum wages in the UK to every employee and it cannot terminate an employee without any prior notice and unfairly. 
	Environmental: The working of a company in the favour of protecting environment refers to environmental factors in the PESTEL analysis. As the people of the society are much aware of what impacts organisations are causing to the environment and this puts a lot of  pressure on all the companies to work in environmentally friendly manner. ASDA has become one of the most sustainable company in the  UK with the help of environmental factors.  ASDA must work on itself to become an environmentally friendly company. 
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Key drivers of change recognised in Asda reflects towards regular fluctuation in firm's external working environment. Drivers of change refers to the basis/ reason on which operational department of given firm have decided to implement changes  (Hermes and Hudon, 2018). In relation to Asda, various drivers to govern changes in business environment are as follows;
	Technology development: Due to daily technological advancement a manager of the firm cannot regularly undertake new technologies for operational working of the organisation. However, any effective technical development or innovation could prove to be helpful to workforce for carrying operational work with better productivity. Therefore, managing department at Asda is highly reactive to such drivers to implement changes in given workplace. 
	Stakeholders: Such individuals are divided into internal and external stakeholders. They have their greater influence in managing operational affairs in the business firm. In Asda sometimes changes are made due to alterations in customer demand over a product or service provided by the respective company. 
	Environmental protection: Sometimes operational working of a business firm coincides with environmental factors. In regard to given firm, while operating under certain business situation changes are made due to observance of any activity which is causing harm to environment. Adopting to smarter approach, managers of said firm considers several environmental factors in decision-making process of the firm. This enhance better approach of workforce towards completion of its desired goals and objectives.  
	Government politics: In regard to Asda, luckily the firm have got good political culture which supports organisational growth approaches. However, changing in local authority would lead to bring in changes in organisational firm due to changes in local laws and regulations by respective government or local body. 
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According to data presented by CareerHelp, 2020, Asda which is a well-known retail firm underline its credit of success to its organisational culture which have been built over a period of time. The organisational culture at Asda is an inclusion of behavioural norms of respective individual working in the firm and also includes relations with stakeholders such as customers. Important decision taking place in an organisational firm includes its contribution towards formulation of effective relations between several stakeholders of the company. The firm stays focused towards providing quality of pre and post sales services which differentiate them from several other competitors being operating in similar marketplace. This also aids towards better competitiveness of the given firm and develops better potential of the firm to operate in high complex and uncertain business environment. 
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Ethical dilemma in its general sense is an issue or challenge encountered at the time of decision-making due its unacceptability from ethical perspective. In its corporate sense such dilemma are considered to be the most complicated challenge which an organisation can experience while operating specific operational tasks. In addition to this breaching of ethical dilemma may sometimes lead to disciplinary sanctions in an organisational firm  (Li and et. al., 2018). 
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Ethical dilemmas in an organisation when ignored can lead to organisational conflicts or disputes and ultimately might lead to reduce overall organisational productivity. In relation to chosen company i.e. Asda, managers of the firm while operating its functional activities take care of such ethical dilemmas to ensure better productivity of a business organisation over a longer period of time. Two ethical dilemmas which needs to be resolved in provided business firm are as follows;
Taking credit of others' work: This is one of the most common ethical dilemma founded in organisational firm with various size and scope of working. It states that, when an individual take appreciation for a given work which was never executed by that respective individual. This leads to creating of negative working environment as, dedicated employee of the firm feels low on motivation and sometimes also develops frustration and stress. This will contribute towards negative aspect of a work culture and will all together impact on effective productivity of the business firm. 
Reducing product or service quality for gaining more profit: It is another element which contributes to ethical dilemma. It states that, reducing the quality based production process of the business firm to decrease production costs and increasing potential of profit making in an organisational firm. This approach benefits organisational firm for a shorter period of time, as with future market the goodwill of respective firm tends to decrease. 
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For underpinning solutions to solve provided ethical dilemma in respective organisational firm, below table shows set of actions that could be performed in operational department of the business firm  (Mumford, 2017). 
	Actions 
	Priority 
	Evaluation

	Determination of legal obligations and duties
	A
	Sometimes ethical dilemmas are caused due to lack of knowledge of various legal duties and obligations.  This could be resolved through providing up of various training and development camps in organisational structure. Respective action is set at “A” priority which relates to its implementation at the most soonest basis.

	Determination of ethical values
	B
	Determination of ethical values in various individuals working in the business firm will provide a good boost to avoidance of ethical dilemma in a specific organisation. 

	Establishment of facts surrounding ethical dilemma
	B
	Displaying of all related facts and information regarding ethical dilemma will ensure better productivity. As through this approach, manager of the firm can avoid investing resources in unproductive areas of a business firm. 


 Here,
A= High priority
B= Moderate priority
C= Low priority. 
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	The set of actions undertaken for resolving issue or challenge of ethical dilemma seems quite justifiable. As by undergoing such course of action, this would nourish an individual's personal or professional attributes and could achieve success in once pre-decided goals and objectives. By setting up of various training programs this would educate an individual about universal ethical behaviours which enhances better goodwill of an organisation being extracted under hard working and dedicated employees of the business firm.  
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According to Jyotiranjan Gochhayat et. al., 2017, organisational culture and organisational efficiency are both inter-related terms. A positive relations stays between both of the terms, as with good organisational culture of an organisational firm promotes its efficiency, on the other hand an organisation with bad or ineffective organisational culture leads to disputes and ultimately failures of plans and strategies in given organisational firm. In context to given firm i.e. Asda, Andy Murray being CEO of workforce dedicates most of its time to ensure establishment of good working culture in the given organisation. The firm being a retail store have to go through high competition in its given operational place with the effect of which several operational laws and policies in the firm are changed frequently. This sometimes leads to building up of stress and dissatisfaction in employment of various individuals in the company. Therefore, role of given organisation's culture and its efficiency is closely tied up. Various effects of organisational culture to its efficiency are as follows;
	Boost to individual performance: Establishment of good working culture in an organisation is a constitute of availability of needful resources for an employee, good personal relations etc. Such components all together contributes towards boosting up of moral of each employee working in the firm which at the end results in extracting best of abilities and efforts from an individual working in the firm throughout various resources being invested for a specific task. In relation to chosen retail firm, managers takes advantages of such techniques which results in boosting up of organisational performance as a whole  (Santouridis and Veraki, 2017) (Su and et. al., 2018). 
	Helpful for working in complex business environment: Being in a retail industry wherein, availability of substitutes are easily available and a firm operating in such industries faces huge fluctuations in prices. This could lead to increase in complexities as, the guideline for performing a task is not fixed. Therefore, managers at Asda by establishment of good working culture aids towards maintaining positive attitudes of several employees working in the firm. It enables managers of the to implement changes smoothly in respective operational structure.   
	Better potential to handle competition: By implementation of good working culture in the business firm develops better opportunity to a given firm in terms of handling competition. Employees working in a good culture environment enables managers of given firm to extract best of their efficiency and utilise resources in the best possible manner. This enhances better productivity in an organisational firm and ultimately develops strong workforce in terms of handling market competition  (Sangwa and Sangwan, 2018).      
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Business ethics for a given business organisation are moral guidelines which is to be followed during its course of operations. With some of the believes that follows their pre-determined morals or ethics while operating in given marketplace falls short in expressing true brand value of the given firm. On the other hand, corporate social responsibility guidelines stress to the fact that a corporate structure should be treated as the citizen which should behave as a good corporate citizen. This does not mean to follow rules and regulations in a given economy but to conduct its operational as well as production activities in such a manner that it doesn't impacts on external environment which comprises surroundings of the given business firm. In relation to given firm, managers of the firm values such ethics that aids towards presentation of better brand image of company in its given operational market.    
Asda being a retail firm considers several business ethics and corporate social responsibilities while undergoing set of operations in the business firm. The managers of the firm formulates business strategy depending on following factors which covers all major operational work in an organisation and also promotes better efficiency of the business firm. These are as follows;
· Consumer dealing: In regard to Asda, managers of the firm develops various standards which defines better or effective consumer dealings. This enables firm to develop good relations with business customers and enhances better goodwill of business firm. Moreover, by following this business ethics managers of the firm can gain better competitive advantage to given firm. 
· Ethical sourcing: This element comes under corporate social responsibilities of the given firm. In this component all required research related data and information is being extracted from relevant and trusted sources. In addition to this, respective element also covers conducting operational activities of business firm wisely towards correct and legally accepted direction of working. 
· Social norms: This component again displays corporate social objectives of firm. It is an inclusion of completion of operational objectives of the firm by following proper social norms and behaviours in regard to given operational context. 
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From the above discussion there are various recommendations which are drawn with respect to chosen company. These recommendations are dedicated towards improvements in the given subject matter and promoting better competent firm through extraction of maximum productivity by optimal use of resources being invested in the business firm.
· Innovation: The managers at given firm are recommended to ensure sufficient innovative techniques being taken while operating several business tasks. This aids towards developing a firm with better potential to deal with its given competitor firms in respective marketplace.   
· Consumer relations: This is the most important recommendation which engages business operations for establishment of effective relations with consumer or customers present in the business environment. It will help boosting market presence of the firm and also provides a good boost to company's brand image. 
· Communication: Another important recommendation for the given firm relates to communication of various operational tasks to be performed in the given organisational firm. Adoption of effective communication techniques will promote better efficiency of work being produced and will also avoid duplication of activities in respective organisation. 
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By analysing the above report document it can be concluded that, workplace culture plays a vital role in boosting productivity of a given firm. Management of given firm can promote better or effective working at workplace by implementing policies of workplace culture. This enables business organisation to provide contribution towards firm's effective working. In addition to this, by proper developing and implementing action plan a certainty of operations in a business firm can be ascertained. 
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	Questionnaire
Q1. Do managers of Asda value their working culture?
a) Agree
b) Disagree
c) Strongly agree 
d) Strongly disagree
Q2. Staff working at Asda are flexible to changes?
a) Agree
b) Disagree
c) Strongly agree
d) Strongly disagree
Q3. Asda's aim is to value customer demands at the foremost priority.
a) Agree
b) Disagree
c) Strongly agree
d) Strongly disagree
Q4. Is Asda capable of handling high retail competition?
a) Agree
b) Disagree
c) Strongly agree
d) Strongly disagree
Q5. Is innovation promoted in work culture of Asda?
a) Agree
b) Disagree
c) Strongly agree
d) Strongly disagree
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