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(1) Executive summary 
Managers of finances in the past concentrate on minimising spending to avoid overinvestment and meet provisions of the law and regulations. However, with the growing significance of public expenditure and size of many sectors financial and budgetary control is insufficient. What seems to be lacking is more refined analysis of input into Public Financial Management. Heads of finance should also look to the future in terms of the prospects for continued public services and financial stability of the organisation. (Noel.H, 2024) In this report we will look at ways that Marriot International monitors its finance across its vast markets. Furthermore, explaining the reasons for the growth of revenue of Marriott international also, the importance of monitoring success and assessing the risk involved. We will also be looking at the supplier and the importance of creating a long-term relationship is important to meet the demand of the guest. Furthermore, Marriott stands in an excellent place among its competitors and has a brilliant market position. This actively demonstrates that it is monitoring its competitors and implementing new ideas and concepts to stay on top. It also has a very intriguing and interesting plan for the future for further growth. We will look at the ways the Marriot uses its resources to come up with new and innovative ideas. Finally, based on the information there will be a recommendation addressing Marriott international to increase the revenue and use its resources effectively.  
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(2) Introduction
In 2023 Marriot International has reported a total revenue of $23.7 Billion. This is a very significant increase in profit compared to $20.8 Billion in 2022. In this report we will dwell on the reasoning for the growth and development.  furthermore, costs and strategies used to be able to attract customers and invest in new and upcoming trends in the market. It is vital to have in place great financial management in place to be able to have a well-functioning and well-established organisation. The main principles of financial management are acknowledged all around the world. If these principles are followed precisely, it can bring in great compensation. It can also build trust from the government which will create a long-term relationship going forward in your organisation. Noel Hepworth (2024)
Marriot international has stated its globalisation journey in 1992. They had many brands at the time including The Ritz Carlton, courtyard, Marriot Hotels and resorts etc. All their brands did not have any recognition globally, therefore when they started their journey it was very important to make the most effective decisions to which brand they should prioritise predominately. (Gupta, A.K. 2018) this demonstrates the emphasis of having an excellent team that look precisely at the data and the Finacial information of an organisation can lead to promising results. 
(3) Total revenue 
[image: ]
In the last three years the total revenue has grown very significantly. (Marriott International, 2023). To be able to make new decisions in an organisation and increase the ability to reach its potential and generate revenue you need to analyse the current data and information that you have presently, also look at many factors on how the business is performing (Sloman, J. and Jones, E. 2020) furthermore, it is also important to monitor the growth of the business and conduct a risk assessment. This will help you to lower the risk of a catastrophe and you will have the right tools to manage it in case. This will also keep the reputation of the organisation on a steady slope and will attract more customers. But a decrease in total revenue will have an impact because your competitors will have a chance to overcome your business. (Citroën, L. 2018) there are many global geopolitical and economic events that can affect the total revenue overall these include war conflicts, pandemic, terrorist activity etc. Marriott international runs its business on a global scale and this also has a risk factor on the ability to look for recourses and find alternative way to support the business. Also exchange rate fluctuation can affect the total revenue therefore; these elements need to be monitor very closely and actively. (Marriott International, 2023) Trading company incurs as exchange rates fluctuate after a deal is signed making costs higher or lower in domestic currency. Exchange rates have different systems implemented by various countries, where China practise de jure managed floating exchange rate to support market exchange. The fluctuation range of the RMB trading prices is 2 per cent compared to the US dollar in the interbank foreign exchange market (Jason L, 2018)

(3) Supply and demand
Marriot international aims to work with different kinds of people, this is how the Marriot finds solutions to make their hotels better. Says (Erika Alexander, Chief Global Officer, Global Operations) Logistics plays important in the distribution of products and services, and to organisations, it is a strategic weapon. However, this competition-oriented perspective can also miss the sustainable one. This has resulted to enhanced delivery vehicles by 36% and by emissions by 32% in 2030. Effectively attaining visibility over today’s supply chains has become more difficult due to the increased complexity which has led to negative ecological and social effects. These are challenging that technology can solve. To fight global warming and extreme climate weather people all around the world must join their forces. But sustainability initiatives have a long payback period which is usually a deterring factor to businesses. Leading experts agree that financial sustainability is key to the survival of most organisations. Hence, moderation is required. This is unfortunate because many sustainability strategies also lead to cost savings for the organisations. For instance; routeing and scheduling helps in cutting down the fuel costs, which are an element of operation expense and warehouse management systems in cutting down the supply costs of operation. But again, this could be disadvantageous in a way especially the strategy of the elongation of supply chain in the light of globalization which is in fact again a daunting process. (Mphela T, J. Savage C and Gutierrez A,2022) Marriot international has demonstrated the Law of supply chain with a recorded increase of 3% in sales every year. According to (Otero, S. (2022) “Simple mechanisms are sometimes the hardest to prove “this was said to the law of supply, this growth strategy relies on our relationships with third party owners/operators, and they may not be able to make other arrangements so preferable with third parties. The proposed development plan for expansion of other kinds of lodging accommodation includes signing and retaining several agreements with property managers. Our management agreements, franchise agreements, and leases for each of our lodging facilities. there has been usually also some measure of shared control of the business operations of those co-investments and consequently additional risk, such as bankruptcy of other investors or shareholders, or lack of funds to meet their commitment. While Marriott always looks for ways to deal with such risks in advance of entering partnership or joint venture or similar arrangements, another investor’s action may result in other risks associated with project delay, cost raise and even operating problems after the project execution. (Marriott international inc’s MAR N.D)
(4) Market position 
Marriott International CEO Arne Sorenson has stated that one of Starwood Hotels & Resorts’ biggest problems is that it’s difficult to acquire, by segmenting each brand to avoid confusion. Sheraton has renovated a large proportion of its properties, with 75% of its properties either refitted or renovated in accordance with new brand standards; Marriott has more rooms in the pipeline in development than any other chain in the world. Club Marriott appears as Marriot’s loyalty programme which is being merged with Marriott Rewards, the Starwood Preferred Guest and the Ritz-Carlton Rewards on August 18. Marriott International reported net income of $610m in Q2 up by 25% from the same period last year. ( Montevago, J. 2018) Marriott is a hotel management company the source of revenue is through fees and the attempt to manage more rooms. The more rooms that Marriott has the more money it makes. The firm provides cash flow and 19% equity to luxury projects for hotel construction regardless of Credit crunch. Marriott’s method of entry into the business involves hiring engineers and architects during the construction phase while it acquires the business on a management basis. The flavourful has exports ten international luxury and select service hotel brands targeting families on holidays and corporate executives. Other brands range from Ritz, Carlton, Marriott, Renaissance, courtyard, Fairfield inn suites and Ramada International. Presently the Marriott is also engaged in operation of time-share resorts, nursing home for aged people, and wholesale food services for its appended hotels. Marriott has got to the levels of fulfilling one million bookings in a week with almost 2000 bookings in a day. The reservation system also enables customers to book across brands meaning that a guest can be in a different hotel in the brand. The company is also developing lodgings service centres as it focuses on accounting centralization within hotel across the country and plans to have them set up over the next two years. Marriott International’s chief information officer says that the company would post results that are friendly to shareholders, Carl Wilson. (Mctague J, 1999) see more in Appendix 1.


(5) Growth potential
Marriott International hotel has revealed some of the most popular hotels for 2025 including a 145-room hotel with lobby bar and swimming pool, which is on the water and restaurants to view the Lake Como and Bellagio mountains. There is also a fantastic option for a mystical startup, a magical cave with individual and guided meditation called Linovrochi. Furthermore, The Luminara is a new yacht developed by The Ritz-Carlton Yacht Collection with accommodation capacity of 452 passengers and 226 exquisite suites with private balcony overlooking the sea. With a restaurant, top shelf wine cellar, Ritz Carlton Spa, and a larger dock which goes directly into the sea. Luminara is set to debut in July 2025 and allows passengers to have a private holiday ensuring that guests enjoy their time (Brettel, 2024)[image: ]
The global luxury market, starting from $270 billion in 2022, will grow at a rate of 4.7% in 2023 and be $284 billion and $392billion by 2030. It is projected that in 2022, Asia Pacific will remain the market leader and occupy 40.12%. The company intends to chip in on this aspect in a bid to assist the industry to expand more rapidly between the financial years 2023/2030 by availing itself of designs that are rare in the market now. (Luxury goods trends, n.d) this actively demonstrates that The Ritz Carlton yacht collection has a good chance of success that will eventually be acknowledged in the total avenue for 2025. Academic studies reveal that perceived quality stands for satisfaction, satisfaction on the other hand, stands for perceived quality. To sum up, there is an actual perception of quality by the tourists and a resultant feeling of satisfaction. Satisfaction is explained by attributes that are for instance perceived quality of a specific product or even a specific service. A visitor defines quality as the perceived internal and external characteristics of a product or service and a price estimate. Tourists classify services as either of high quality or of low quality. Since perceived quality is relative, many researchers have referred to it as an overall experience rather than a service (Casas-Rosal, J.C. et al. 2020) Marriott International plans for bringing ten hotels and over 1000 rooms in France in the end of the subsequent year. The Moxy pipeline includes three hotels, two where Moxy Annecy and Moxy Paris Clamart will be launched by the end of the year, and Moxy Nice by the year 2025. These will add up to the existing French portfolio of nine branded properties. Marriott’s Hôtel du Couvent, the 88 guestroom Luxury Collection Hotel in Nice, exists in a convent structure dating back to 1604, and will open this summer. (Brettell P, 2024)
Moxy of Marriott Bonvoy aims for reaching 100 hotels in Europe by the end of 2025. The brand’s development goals are therefore based on the strategy of searching for the best places that embody the brand’s vibrant character. Moxy Hotels strategic innovative bedrooms and multifaceted stimulating environments to play as well as to stay during the night. This approach has been effective in the promotion of the brand because it has been realized through compelling each hotel to add their own styling touches while forcing adherence to the central brand narratives of getaway, styling and play. Music is also a part of Moxy Hotels programming which means that it has the selected music that corresponds to its moods and spirit of the brand. (Marriott International 2024) The bars and restaurants are now obliged to offer quite specific and sophisticated brands of cocktails to clients and offer a great visual spectacle. For an international customer with a changing palate, bars and restaurants have to start a beer menu of local crafts beers, wines of vintages and origin, diverse spirit collection and fresh, locally produced juices. It is also rising in significance as restrictions on alcohol increase and Generation Z and the millennials select a healthier lifestyle. Cocktail making seminars should educate the clients on new ingredients, techniques and techniques to be used in preparing cocktails and non-alcoholic juices. (Insights, E.H.L. 2024) Also Diversity climate, employee diversity, gender diversity and generational diversity is a massive trend in the hospitality industry. (Aksoy, L. et al. 2022) Marriott International plans to be at the top in DE&I strategy so that all employees feel included in the company. The company’s approach begins with the Board-level Inclusion and Social Impact Committee to facilitate and monitor the broad and varied definitions of people-first culture strategies, initiatives, and pledges. Some of the DEI goals are turning associates, customers, guests, suppliers and owners into an equal status, increasing representation of women and people of color, and having a friendly work culture. (Mariot.com, 2024)
    (7) Recommendations
It is important to manage Finacial matter closely and carefully. Yield management must therefore become a fixed part of a hotel’s marketing strategy as financial managers seek ways to optimise their returns through adopting flexible pricing models. Maximising the room rates should be the objective during the periods of high demand in contrast, during low demand periods the occupancy at any cost as it can be observed by lowering average rates. Apply in computers based efficient programmes to solve intricate problems and track the yield percentage for evaluating business outcomes. Comparisons of business with ‘similar’ competitors on a repeated basis helps in determining where and how to make changes for healthier price margins. (Sotiriadis, M. 2018)
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MARRIOTT INTERNATIONAL, INC.
CCONSOLIDATED STATEMENTS OF INCOME
Fiscal Years 2023, 2022, and 2021
(in millions, except per share amounts)

2023
REVENUES
Base management fees 138§
Franchise fees 2831
Incentive management fee
Gross fee revenues.
Contract investment amortization
Net fee revenues
Owned, leased, and other revenue
Cost reimbursement revenue
OPERATING COSTS AND EXPENSES
Owned, leased, and other - direct
Depreciation, amortization, and other
General, administrative, and other
Merger-related charges and other
Reimbursed expenses

OPERATING INCOME
Gains and other income, net
Loss on extinguishment of debt
Interest expense

Interest income. 2
Equity in caings (losses) "

INCOME REFORE INCOMF TAXFS
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