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[bookmark: _7ey7xklfmh6r][bookmark: _Toc242963438]1.1 Introduction of the project
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Figure: Tea Traders
Source: (Tea Traders, 2026)

Tea Traders UK operates in the premium segment of the tea market, including organic infusions, and traditionally relies on brick-and-mortar sales. However, rising customer demand and shifting engagement towards mobile commerce make building a mobile application a key priority for the organisation. The expectations of customers have also changed to a seamless shopping experience, personalised loyalty rewards, and instant access to customer service. 
Tea Traders also need to address these demands to maintain their high-quality physical products and digital convenience to meet customer demand. (Tea Traders, 2026).

[bookmark: _a3a9uuha53ws][bookmark: _Toc242963439]1.2 Purpose of the project
The primary purpose of the project is to develop and deploy a user-friendly mobile application targeting customer experience available on both iOS and Android platforms. This app for Tea Traders will help to reach the customers directly, optimising the purchasing process through features such as one-click ordering and a better view on their purchase options. Additionally, it also focuses on building a community by integrating an interactive digital loyalty program and personalised flavour profile recommendations effectively. This showcases the purpose of developing a mobile application for Tea Traders in the highly aggressive and volatile market (Mariano et al., 2022).
[bookmark: _6i3jnabcse6w][bookmark: _Toc242963440]1.3 Importance of the project
The importance of the project aims to show the significance of a mobile application for the long-term viability and growth of Tea Traders UK. These include revenue growth, which acts as the importance and benefits of the project. It creates an effective channel for sales, which encourages higher order volumes and increases revenue through automated tea offerings. Customer retention is another important factor that supports the project effectively, as the integrated loyalty program directly addresses customer churn. Encouraging repeat purchases and offering exclusive mobile-only promotions can help to maintain the objective for the company. The app will also collect data on consumer preferences, allowing the business to manage its inventory and personalised marketing campaigns effectively (Al-Shamaileh and Sutcliffe, 2023).

2. Aim and Objectives of the Project; Scope of the Project 
[bookmark: _Toc242963741]2.1 Aim
To implement a mobile application to increase brand visibility and generate new revenue streams for Tea Traders.
[bookmark: _Toc242963742]2.2 Objectives 
· To plan and design a suitable mobile application for Tea Traders within six months to increase the shopping experience for its customers. 
· To identify and acquire relevant resources required to successfully launch the mobile application for increasing business growth of Tea Traders.
· To run a pilot project to ensure the effectiveness of the mobile application in enhancing the experience of the customers of Tea Traders.
· To implement effective monitoring and control tools and techniques to ensure smooth running of the mobile application and help Tea Traders to gain expected benefits.
[bookmark: _Toc242963743]2.3 Project scope 
The scope of this current project will be centred on planning, developing, testing, implementing and monitoring a mobile application for Tea Traders to fuel their overall business growth. Initially, the scope of this project will include designing the features and user interface of the mobile application and acquiring both technical and financial resources (Phamvan, 2024). 
Additionally, the project scope will also include assuring quality through pilot testing, while monitoring will help to identify and fix errors to ensure successful achievement of the business expectations of Tea Traders. 
.

[bookmark: _v1g5kcbbxdor][bookmark: _v1tsk5s8vv27][bookmark: _Toc242963441][bookmark: _Toc242963747]3. Project deliverables
[bookmark: _fbkwfguwp8ck][bookmark: _Toc242963442]3.1 Tangible deliverables
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Figure: Mobile Application for Businesses
Source: (Yuriev, 2026)

The launch of the Tea Traders UK mobile app will produce several physical and digital assets, which will be considered the key deliverables of the project. Proper database and backend infrastructure with a secure cloud-based server to host services will be included. This further extends to user account databases and managing automated order processing as the tangible resources for the project. Further, an integrated e-commerce payment gateway with an encrypted payment processing system to support different payment methods will also be implemented. The shared digital menu in the mobile app will be another digital asset which acts as an effective tangible deliverable of the company project. An optimised UI catalogue, displaying all the tea varieties, pricing and additional information, is another tangible deliverable of the mobile app project for Tea Traders (Yuriev, 2026).

[bookmark: _r1fx4oxqtb4c][bookmark: _Toc242963443]3.2 Intangible deliverables
The intangible deliverables for Tea Traders include the strategic shifts which are influenced by the company's mobile application. Enhanced customer loyalty and retention are the intangible deliverables for the company. A stronger emotional connection of the customers with the brand, which was driven by personalised push notifications and a seamless ecosystem, is also mentioned as an important intangible deliverable for Tea Traders. Further, the positioning of the company as a tech-focused and innovative retailer rather than just a traditional brick-and-mortar shop supports the overall intangible deliverables of the company. Increased customer experience and safety of the mobile app through different factors are also couple of deliverables of the company. Secure data privacy, payment, and transparent order tracking updates are other key deliverables of the mobile app development project (Monteiro et al., 2024).

[bookmark: _dhwwu1xb4yqr][bookmark: _Toc242963444][bookmark: _Toc242963750]4. Project Activities and Work Breakdown Structure
[bookmark: _5n2o3mdf0azj][bookmark: _Toc242963445]4.1 Project Activities
Phase 1: The first phase of the project includes focusing on detailed functional workflows that initiate and design the project. Activities include conducting consumer market research, wireframing customer checkout routes, and mapping out the e-commerce interface to maximise visual engagement. The deliverables of the project are also determined in this phase to properly organise and structure the project.
Phase 2: The second phase of the project includes resource acquisition and setup, which helps to start the project and the activities. Procurement of the UI and UX designers will be maintained in this phase, as they are a critical resource for the project. App developers are another resource for the project to initiate the project effectively. This phase will also include allocating proper resources to the designers and developers, which covers tools and software to complete the task. Lastly, cloud infrastructure and a payment gateway will also be set up to effectively initiate the development (Lázár and Szűcs, 2024).
Phase 3: The third phase includes application design and architecture, with understanding and following through on wireframe and e-commerce interface design. This phase includes starting the application of the project by understanding the interface and channelling proper architecture for the customers. Product catalogue and loyalty program architecture will be managed in this phase to focus effectively on the start of the project.
Phase 4: The core app development phase focuses on the start of the project after structuring the resources and interface to be used in the project. This development section focuses on both the interface and the cloud infrastructure of the business. Front-end and back-end coding will both be initiated in this stage to start the development of the project and focus on the already set infrastructure and deliverables selected for the project effectively (Al-Shamaileh and Sutcliffe, 2023).
Phase 5: The last stage moves to testing and monitoring the application, which helps to understand how the application will target better customer satisfaction. Testing of the application includes alpha testing and quality assurance of the developed application for Tea Traders. Meeting stakeholder expectations is another task in this phase to understand the quality of the project and meet the required expectations. Lastly, live launch tracking also monitors the application for quality and usefulness to increase the customer experience (Ho and Hsu, 2022).

[bookmark: _he5yih1qfmy][bookmark: _Toc242963446]4.2 Work Breakdown Structure
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Figure: Work Breakdown Structure
Source: (Author)

5. Project timeline and milestones
	Aspect 
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9
	Week 10
	Week 11
	Week 12
	Week 13

	Defining the objectives of the project
	
	
	
	
	
	
	
	
	
	
	
	
	

	Identifying Scope and key deliverables
	
	
	
	
	
	
	
	
	
	
	
	
	

	Planning for a Schedule with milestones


 
	
	
	
	
	
	
	
	
	
	
	
	
	

	





Milestone 1

	Resource analysis
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Allocating financial resources   
	
	
	
	
	
	
	
	
	
	
	
	
	

	Assembling project team
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Supplying technical resources 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Securing payment gateways and cloud infrastructure 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Wireframing and E-commerce design 



	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Milestone 2

	Front-end coding and backend integration
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pilot project launch
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collecting feedback from stakeholders 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pilot project testing 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Milestone 3

	Final implementation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Monitoring and control 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Documentation 
	
	
	
	
	
	
	
	
	
	
	
	
	



Analysis
The above-presented Gantt chart illustrates that the mobile app development project of Trea Traders will require reaching three milestones over a period of 13 weeks. It has been identified that within the 1st week, objective formation, scope identification and planning will take place. Therefore, securing payment gateways, e-commerce design and wireframing will be carried out in the second week to reach the first milestone. The second milestone needs to be achieved within the 8th week and will include front-end coding, backend integration, feedback collection and pilot project launch and testing. The third milestone will include the final launch of the mobile app, monitoring its progress and documenting the results. 


[bookmark: _Toc242963751]6. Stakeholder management 
	Stakeholder
	Power and interest level
	Interest
	Engagement
	Medium and frequency

	 Investors
	High 
	High 
	Manage closely 
	Weekly reports 

	Project manager 
	High  
	High 
	Manage closely 
	Daily meeting and reports 

	Project team members 
	Low 
	High 
	Keep informed 
	Daily briefings and digital communication 

	Employees  
	Low  
	 Medium 
	Keep satisfied  
	Weekly in-store meetings 

	Customers 
	Low
	High 
	Keep informed 
	Monthly email newsletters and social media posts 

	Suppliers 
	Low
	Low
	Keep satisfied  
	Monthly reports 

	Regulators 
	High 
	Low
	Keep informed 
	Publishing transparent information in yearly financial statements 


Analysis

The project manager, investors and regulators will be the most crucial stakeholders in the mobile app development project of Tea Traders, as they will possess a significant amount of power to influence the project outcomes. Considering this, they need to be managed based on their interest in the project. As project managers and investors will have high interest in the project, communication will take place through daily meetings and weekly reports. For regulators, yearly financial statements will be sufficient to inform them about lawful activities taking place in the project (Freeman, 2023).
 On the other hand, project team members, customers and employees of Tea Traders will have low power and high to medium interest in the project, which poses the requirement of using digital communication tools and physical meetings or briefings to keep them informed about the project's requirements and progress. Lastly, the suppliers will have low power and low interest in the project, and monthly reports will be efficient to keep them satisfied (Romero-De Miguel et al., 2025). 


[bookmark: _Toc242963752]7. Resource planning
The human resource requirement of the mobile app development project of Tea Traders will include hiring mobile application developers and UI engineers to ensure the availability of the right skills and expertise. Other than that, specific technical resources and equipment such as app store accreditations, cloud infrastructure and software licenses will be required for the development of the mobile application (Kosorukov et al., 2023). Additionally, the mobile app development project of Tea Traders will require a certain amount of funding to cover the costs of technical equipment and wages of project team members. 

[bookmark: _Toc242963753]8. Project monitoring and control 
The monitoring of the mobile app development project of Tea Traders will be carried out by tracking the completion of the project milestones within the allocated time to ensure the smooth progress of the project. In case of failing to meet specific project milestones, additional time may need to be allocated to later phases to avoid compromising the project outcomes (Kerzner, 2023). Additionally, specific KPIs such as return on investment, average order value and customer lifetime value will be tracked to effectively monitor the success of this current project. 


[bookmark: _Toc242963754]9. Conclusion

The above project plan has concluded that the purpose of this project was to develop a mobile application for Tea Traders to increase their overall revenue and increase business growth. Initially, the scope statement, aim and objectives have clarified the overall direction of the project toward designing the mobile app, allocating resources, launching pilot projects and monitoring and control. The project deliverables have clearly separated the tangible and intangible deliverables to enhance overall understanding. A work breakdown structure has been included in this project plan, which involves breaking down the complex project phases' tasks into smaller segments to make them easily manageable. Other than that, a Gantt chart has been included to illustrate the schedule of tasks and milestones. Stakeholder management has categorised stakeholders according to their power, interest and engagement. Resource planning has highlighted that financial, technical and human resources need to be acquired. Lastly, the project monitoring and control section has highlighted the need to use relevant KPIs and track milestones to ensure the intended outcomes are achieved. 
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