

NAME: Deirdre Gould

STUDENT NUMBER: 1809630

MODULE: Enterprise and Entrepreneurship

MODULE NUMBER: BMSP5006

ASSIGNMENT 2





“Formal Business Plan for a Business idea”






CONTENTS:



INTRODUCTION…………………………………………….page 4
EXECUTIVE SUMMARY………………………………….page 4-5
BUSINESS OBJECTIVES…………………………………..page 5-6
TARGET MARKETS…………………………………………page 6-7
PRODUCT AND SERVICE…………………………………page 7-8
FUTURE PLANS FOR
RESEARCH AND DEVELOPMENT……………………..page 8
ORGANISATION MANAGEMENT TEAM…………..page 9
EQUIPMENT AND FUNDING……………………………page 9
CONCLUSION………………………………………………….page 10
REFERENCES…………………………………………………..page 11
APPENDIX……………………………………………………….page 12







INTRODUCTION
A business plan is written in a report formal style helps set out what is needed to help reach the intended goal. By doing this the outline of how someone will achieve the main goal of accomplishment and it can help to set out alternative plans in case there are changes further down the line. It would be good to save a final copy of the business plan in a report formal style to help convince investors, volunteers, and banks for support with the business idea. You can additionally refer too continuously making sure you are staying on targets and make changes if necessary. “Plans are of little importance, but planning is essential.”-Winston Churchill, former British prime minister quoted.” (Pogue, 2019).

EXECUTIVE SUMMARY      
The small business proposal within this business plan is to produce, provide, productive Allotment plots being available for more communities within Pembrokeshire and Carmarthenshire. The way coronavirus (COVID-19) has totally affected the way people shop, function in everyday life, provide food to feed themselves as well as their household including the community that you live in. The ability to grow and produce food can and will improve mental and physical health and well being issues that people are now experiencing. “From the evidence it collated, it found that simply viewing a green space through a window can help people relax and reduce stress levels. Other evidence confirmed that the physical activity of gardening can improve mental wellbeing.” (Johnson, 2019). The benefits of your own grown food override the need of a supermarket, where now convenient food and fresh food is very scarce. Even though people are queuing properly outside big superstores once inside everyone is just forgetting social distancing rules and shop as normal. Then there is the vast queue to get to a checkout in order to pay for your goods so you can exit, these are intensely long, and social distancing is not priority. With experiencing this the risk involved to you and your household is it worth it. 
I purpose allocating allotments to people interested in growing their own food to either feed just their households, communities, charities, homeless, the deprived, etc. They will be provided with a plot which will have a shed made from disregarded pallets, recyclable water butt, compost. The marketing target will be up to the renter, with a clause put in place if they are to sell any produce made from the allotment to help reboot funding needed. The homeless and the deprived will benefit from this to help them produce products and hopefully they will have acquired key skills needed to help anyone within the allotment plot they are on.
I feel very passionate in helping people to produce the satisfaction in growing, nurturing their kitchen cupboards, fridges, and freezers. It will be a landscaping business that is sustainable, eco-friendly, agricultural with green organisations guidelines. This will hopefully be a growing reputation as a service that will always honour the environment as well as communities, charities, and the homeless.

BUSINESS OBJECTIVES
Generally, profit being the main primary objective of a business, other factors shall be considered in the strategy aims. With the business goals determined this is going to help develop a workable strategy that will enable an achievable outcome. SMART: Specific, Measurable, Achievable, Realistic, and Time-bound. Vast sustainability, eco-friendly on environment and it can help to lower emissions. With allotments made available to rent through Pembrokeshire and Carmarthen county council. Allotments thriving with people developing a new sense off community through producing food. Healthier lifestyle being a benefit through eating fresh produced products containing vitamins, calcium, minerals, and fresh oxygen. Decreasing unnatural sugars, salts, additives, trans fats, artificial preservatives. The decrease in depression and anxiety producing happier and more contented communities. A good source of vitamin D that your body needs gets help from the sun and fresh air to generate it. The happier people are the more likely they are to communicate this via the world web, and this should target the new generation Gen Z’s. Getting the new Gen Z’s involved and away from modern innovation technologies for an insight into the environment. The communities or allotment individuals will become advocates to help thrive the adventure further. Charities can be established in the second part off the first year to help individuals as well as groups off people, children. To learn the value of hard work, patience and determination can help towards anxiety and depression with the outside can be therapeutic and natural experience. Heart, lung, and blood institutes are all advocates of gardening. “Green-fingered gardening entrepreneurs are running over 17,000 UK businesses within a £4.5 billion industry. From maintenance and design to lawn care and landscaping, this 65,000-strong outdoor army is tending to both domestic and commercial plots. For those dreaming of rolling their sleeves and getting their hands dirty too, this growing sector promises fresh air, creativity and the personal satisfaction of running their own business.” (Gray, 2019).

TARGET MARKETS
With research and the potential in gaining a good market of keen allotment gardeners in all locations but mainly lower- and middle-class professional people where income can be restricted will be the main customers. The allotments can be used by all ages and genders for either profit gaining or as a hobby. It can also be introduced at tourism places as an example Bluestone Resorts, they could harvest fresh fruit and vegetables, herbs, even edible flowers everything can be all used in the catering as well as educational. When the awareness is out there in the community hopefully the customer will discover an emotional, healthy, or practical yearn towards their achievements. This should and will influence the people with who are researching into a solution via the available county council of Pembrokeshire and Carmarthenshire blog, reviews, and social media, as this is a vital part off establishing marketing awareness. With all the contented allotment gardeners having a community platform to discuss achievements, ideas, problems to be resolved, photos, all this will inspire more members coming forward. The keen allotment gardeners will become more happy, healthier, confident and this should provide the counties within Pembrokeshire and Carmarthenshire to have more contented and productive workers in all sectors of the working environments, less sick days being taken due to the outdoor environment and less crime. The value of the human interaction is so important with the dependency of modern technology. The innovation with technology has become so vast allowing everyone to even interact via a click of a button, anywhere anytime. It even allows you to check on family and friends on innovation technologies like Facebook, Instagram extra. Without having to interact face to face is putting a mental strain on society. “As a result of how the app works and what it requires of its users, people who are on Tinder after a while may begin to feel depersonalized and disposable in their social interactions, develop heightened awareness (and criticism) of their looks and bodies and believe that there is always something better around the corner, or rather with the next swipe of their screen, even while questioning their own worth.” (Lazarte, 2018). With more people experiencing the feeling off isolation, very little human interaction due to social distancing with the coronavirus is driving the society more apart and this will influence human emotions and wellbeing. The importance towards human interaction is so important as much as modern innovation technologies working together on land to produce and grow crops will enhance the feel-good emotions. 

PRODUCT AND SERVICE
Wales has always thrived in all the new industrial revolutions as well as slumped over the centuries. The landscape is very popular towards tourism now is the time to achieve the most popular, healthier, contented residents, which bring in even more tourism and businesses. With the Pembrokeshire and Carmarthenshire county council owning land that can be made available into allotments in various counties the profit via the rental charges and services made available should be an incentive, as well as if an allotment renter or a community sharing the rent between them to grow a product or service to sell via the allotment could pay a percentage off profit that would be generated back into the funding towards the upkeep, help given, or anything else via the management team in charge and running the business. Local trades people can provide extra services towards the start up people will need at a cost with sheds, these being made out off certain parts off wood from pallets which are easily available. Water butts converted and made from claimed plastic barrels. Compost made from equal amounts off ‘green’, weeds, grass, extra and ‘brown’, woods, cardboard, ext. This can be generated within six weeks to produce good quality compost. 
Educational trips to learn about environmental issues about pollution verses fresh air quality and how growing certain crops can help towards this. The wildlife involved in the reproduction off the crop to the wildlife that will destroy the crop and what to do either way without using chemicals. To be able to grow the food to been eaten is an inspiring emotion that will help the human nature need to nurture. Charities can get involved and rent allotments to help in that aid that the charity supports. The management team could also create a charity to help the homeless, encouraging their key skills. Alan Gardner who has Asperger’s Syndrome (autism) said “Gardens make me feel happy, says Alan. I have the need to grow plants. I have the need to plant seeds and watch them grow. I like being outside, I like being in the environment, I like every kind of weather, the light. Every good gardener needs to love the outdoors. To me, my autism’s a gift, I live in a world of patterns and shapes. Every day is a deluge of sensations and it’s this that I utilise to bring my creative designs to life.” (Betty, n.d.).


FUTURE PLANS FOR RESEARCH AND DEVELOPMENT
With the potential off building communities together again outside off the deserted town centres and building this in a sustainable, healthy, inspiring environment has a long-term benefit. The socialising and bonding between the communities collaborating whilst producing crops will develop. A lot of catering businesses can thrive with homegrown products being used and this will generate economic wealth back into Wales. Educational establishments especially schools can benefit from pupils growing certain crops for food to be served via their kitchens, as well as the need for a healthier environment. Tourist destinations where tourists stay can help to assist in growing the food that can be purchased. With fresh homegrown products being widely available to establishments in the future. Bee keeping can be introduced at certain places if there are enough people interested in the production of honey and the potential of the value of goodness. Stakeholders should be introduced when the development off established allotment growers are in force. The stakeholders can help in the strategy plans. Potential off being able to buy fresh homegrown produce readily available. Potential of innovation through recycling materials to create sheds, water butts, wheelbarrows, poly tunnels, ext. even different industries. “Scientists are looking for new ways to recycle plastic in an endless loop, so it never becomes waste. Now, revolutionary technology is advancing the movement.” (Cook, 2020).


ORGANISATION MANAGEMENT TEAM
The management team will consist of four employees and volunteers to aid the development of establishing flourishing allotment rentals. With daily operations in place to ensure efficiently and product satisfaction. The management team involved need key skills in teamwork, communication, motivation, organisation, strategic thinking and planning, problem solving. The suggestion of being a flexible agile working environment, working from home. The aim being to employ either a single parent, mature person, with a clean driving licence. With modern technology and platforms available online working for interaction is readily available via a button. The passion and drive in sustaining a green landscape environment is essential, lumberjack, carpenter, any key skills to help guide new inspiration into more adults and children even teenagers’ lives. To help educate through learning from different trade people and getting qualifications given to the individual allotment customer if required. To keep communication going on daily being available to answer questions, ext., with all allotment rentals. This should build up a collaborated community, being able to resolve any issues or risks. The dedication to collaboration with residential allotments growers and the development will enhance the functional and atmospheric team. 

EQUIPMENT AND FUNDING
Generating an income is vital through rent and any crop grown via the management team, or services required by the allotment customers. Two transit vans are an essential business asset with gardening equipment. These can be donated via both county councils in Pembrokeshire and Carmarthenshire. Grants to be applied for all rural grants available through the welsh assembly, county councils, NHS medical industry, Prince Charles trust, Cyllido Crmru Funding Wales. To generate second-hand gardening equipment through charities and house clearance, these are to available to people who need them to help them start up.


CONCLUSION
With the coronavirus it seems that panic shopping has turned a lot off citizens turning to gardening. This is an ample opportunity to encourage a new generation of growers. Build bonds with socialising with each other, encouraging and motivating. Potential businesses be generated through sustainability being eco-friendly and help all wildlife as well as the environment. Potential in an innovation on recycling could come about and thrive like the mushroom packaging to generate profit that helps the people that are in need to start up again. Profit can also go into innovation with the environment understanding what all the natural plants content for human welfare. Once established it can only improve and prosper in the communities. “It is the best foundation for world peace, the equitable use of natural resources, and through concern for future generations, the proper care of the environment” (Lama, 2020). ”..all have an obligation as citizens of this earth to leave the world a healthier, cleaner and better place for our children and future generations.” (Danner, 2020).
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Passion, drive, in sustainable green landscape environment, gardeners, carpenters, lumberjacks, any key skills to help inspire learning environmental issues, all walks of life from all sectors
Production, Crop growing, allotment upkeep, food source, innovation
Fresh and nutritious, locally sourced
Important assets, land, seed, finance
To generate advocates through customer satisfaction, platforms, social media, to encourage Gen z’s via internet and social media
Key Resources
Channels
Customer Relationships
Value Propositions
Key Activities
Bonding social gatherings, working together, motivation, inspiration, therapeutic and natural experience
 Sustainable, eco-friendly on environment, lowering emissions 
 Key Partners 
Customer Segments
Cost Structure
Revenue Streams
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Transit van, gardening equipment, sheds, water butts, materials, supplies, petrol, software, laptop, licences, advertising
Rent, sales, education, tourism, food, personal hand grown products, innovation, recycling 

[image: ][image: ]

image3.png




image4.svg
   


image5.png




image6.svg
      


image7.png




image8.svg
         


image9.png




image10.svg
      


image11.png




image12.svg
    


image13.png




image14.svg
      


image15.png




image16.svg
  


image17.png




image18.svg
    


image1.png




image2.svg
    


