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Executive summary
The report discussed about the high-street retail sector with practical examples of ASOS and Primark to deduce logical conclusions. Besides, several theoretical models or concepts were presented thoroughly including the Root-cause Analysis, SWOT Analysis, PESTLE framework and so on to align with real-world evidence in the existing marketplace. However, some challenges were identified including high cost of living, competitive marketplace, inventory shortages and limited future scope which need to be considered to generate potential outcomes. Lastly, certain recommendations were provided as well to improve the current business scenario of high-street retailers and make informed decisions to create a positive brand impression. 
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Title: A critical analysis of external factors impacting High Street retailers in the UK.
[bookmark: _Toc193802170]Introduction 
According to Adair (2022), effective professional knowledge primarily involves both problem-solving and decision-making abilities to enhance the areas of professional competencies. The report will include detailed information about the high street retailers in the UK by using different theoretical concepts or models like PESTLE, SWOT, Stakeholder analysis and so on to align with different organisational examples. It can be depicted that the high street is considered as the core of many British cities and towns to find their everyday needs. The UK has some of the most visited high streets all over Europe, however, in a survey, almost one-third of customers said their local high-street is getting of poorer quality in recent years (Statista, 2025).



[bookmark: _Toc193802171]Findings 
Macro environment
PESTLE Analysis
This is described as a broad fact-finding activity that affects the organisation’s decision-making abilities and maximise the opportunities in future aspects (CIPD, 2024).
Political
The normal corruption perception index in the United Kingdom was noted at about 73 points in 2022, though it gradually decreased to 71 points in 2023 (Statista, 2025). This might have a negative impact on both ASOS and Primark to run their operations smoothly under high governmental interruptions and political intervention. 
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Figure 1: Corruption Perception Index in the UK
(Source: Statista, 2025)
Economic
The GDP rate was 0.34% in 2023, which augmented to 1.08% by 2024 (Statista, 2024). It will be beneficial for ASOS and Primark to draw the care of local customers and insist them to buying their products for higher work efficiency levels and profitability growth. 
Social
The literacy rate in the UK has reached 99%, which shows that one in every hundred might struggle to read and write (UNA.ORG.UK, 2023). This rising literacy rate could be useful for high street retailers like ASOS and Primark to hire more talented labourers and enable them to work dedicatedly for employability assets. 
Technological
It can be specified that the UK has the largest online population in Europe and worldwide with around 60 million internet users (Statista, 2023). The increasing level of internet users could have a positive impact on ASOS and Primark to grab the attention of both online and offline shoppers to buy their products at reasonable prices. It would also help create brand awareness and foster innovation within the workplace to assist in positive results. 
Legal
The implication of the Equality Act 2010 makes every effort to eradicate gender discrimination and create equal chances for all to develop effective working relationships between different individuals (GOV.UK, 2025). For instance, ASOS has launched several new policies to support its workers through significant health-related life events irrespective of their gender (ASOS, 2021). Therefore, both ASOS and Primark should follow the Equality Act to value the moral ethics of workers and make them feel valuable to eliminate gender discrimination and biases. 
Environmental
The Environment Act became law in 2021, which is a new conservational protection framework to save nature and provide high-quality air and water (ClientEarth Communications, 2022). For example, Primark commits to reducing its internal impact on the environment which includes reducing the environmental impact on operations and focusing on responsible sourcing (Primark, 2023). Thus, Primark and ASOS should understand the significance of sustainable practices and promote public awareness to control extreme carbon gas emissions and increase the use of natural resources. 


Micro environment
SWOT Analysis of Primark
	Strength
Primark rejoices 50 years on the Great British High Street which aims to help people look and feel good for great quality and affordable fashion (Primark, 2023). Its net worth has reached about 503 million British pounds in 2023 in the UK (Statista, 2024).
	Weakness
The overall sales of Primark fell by 6% in the first post-lockdowns as it faced economic worries (Butler, 2025). Besides, past workers of Primark said that they faced challenges while working due to ineffective management practices and rude behaviour of managers to abuse new employees within the workplace (Glassdoor, 2025).

	Opportunity
The company can enlarge its operations by collaborating with other popular high-street fashion retailers and sharing common goals and resources for profit maximisation. 
	Threat
The average CPI rate in the UK was 2.5% which raised to 3% in January 2025 (BBC, 2025). This shows a negative impact on business alteration to reduce the bargaining power of customers. 


Table 1: SWOT Analysis of Primark
(Source: Created by the learner)
SWOT Analysis of ASOS
	Strength
ASOS has been created by the London design team to bring the finest clothing shoes, gifts and accessories (ASOS, 2025). Besides, the company also offer pieces for all kind of adventures with exclusive designs and collection. 
	Weakness
Some past employees of ASOS said that they had an awful experience while working due to poor administration functions and low salaries which leads to low employee morale (Glassdoor, 2025).

	Opportunity
ASOS should raise money through marketing campaigns and bank loans to invest in manufacturing and operational aspects for better production growth. 
	Threat
In a survey, a high street retailer Richer Sounds graded the top in terms of customer satisfaction with 89%, whereas, 85% of them voted for John Lewis in 2024 (Statista, 2025). This shows a highly competitive market in the UK which needs to be considered by ASOS.


Table 2: SWOT Analysis of ASOS
(Source: Created by the learner)
Stakeholder analysis
Based on the article by Heslinga Groote and Vanclay (2021), using the stakeholder analysis reveals the interest and influence of diverse stakeholders to regulate whether their interactions are conflicting or cooperative in nature. Stakeholders can provide the necessary raw materials and funding that are essential for business success and the potential outcome of products in future aspects. The key stakeholders of the high-street fashion retail sector include suppliers, manufacturers, workers, clients, consumers and the government as well. For instance, in 2024, ASOS's issued share capital mainly consisted of 119,357,912 ordinary shares with an average nominal value of 3.5 pence each (ASOS, 2025). On the other hand, Primark is facing certain challenges and ethical issues including inadequate regulatory policies on animal welfare, the owner's poor record in tackling climate change and failure to ensure worker's human rights in its supply chain (Ethical consumer, 2025). According to Mahajan et al. (2023), the Stakeholder theory is a profound theory in organisational organisation and business ethics that aims to generate several advantages for different stakeholders. Organisations should value their key stakeholders including civil societies, communities, employees, customers, suppliers, shareholders and the government to make informed decisions. 


Root-cause Analysis
According to Lima et al. (2021), Root Cause Analysis (RCA) is a methodical and retrospective process that is used by several organisations to understand their key issues and make informed decisions through strategic action plans. 
Fishbone diagram
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Figure 2: Fishbone diagram
(Source: Created by the learner)
Analysis:
Customers' purchasing habits have fluctuated greatly due to the sudden rise of e-commerce and high consumption of experiences in high-street retail (Balavakaite, 2021). Besides, the greater access to the internet and the use of smartphones have quickly grown to raise the popularity of online shopping among customers. Apart from these, high street retailers like ASOS and Primark should increase their vacancy rates to tackle skill shortages and offer competitive prices to attain long-term success. Lastly, it also requires raising funding to deal with inventory shortages and enhance the overall cash flow smoothly for better working conditions. 






[bookmark: _Toc193802172]Conclusion 
It can be concluded that the high-street fashion retail sector is facing certain challenges due to high political instability and the rising cost of living crisis affecting business transformation. Besides, some theoretical approaches or models like Root Cause Analysis, SWOT Analysis, PESTLE Analysis and so on were deliberated briefly to bring into line with real-world examples like ASOS and Primark. Some challenges were also identified in the high-street retail industry such as high competitiveness, the rising cost of living and low CPI rate to affect economic conditions. Therefore, certain recommendations were provided to improve the current business landscape in the marketplace and make informed decisions to generate positive outcomes. 



[bookmark: _Toc193802173]Recommendations 
· It can be recommended that high street retailers like ASOS and Primark should raise funding through campaigns, crowdfunding and bank loans to invest in production growth and promotional activities. Besides, companies can enlarge their operations through collaboration and partnership with other well-known brands to share resources and valuable assets for higher efficiency levels.
· As per Dimmock, Huang and Weisbenner (2022), firms should hire high-skill labourers to influence the potential outcomes and get easy access to resources for organisational success. Therefore, ASOS and Primark can recruit talented people with sufficient knowledge and skills to face any uncertainties of high competitiveness and economic downstream. 
· According to Uzonwanne (2023), the Rational model of decision-making is considered as a more advanced type of approach that seeks to heighten the potential significance of consequences and focus on the ongoing process. Thus, high-street retailers should clarify the issue that needs to be addressed and allocate weights to highlight the criteria and make informed decisions in future aspects. ASOS and Primark can identify potential threats or opportunities in the upcoming year based on pre-defined criteria and select the best out of them to meet long-term goals. 
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