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Whilst they share some common ground, the ideas of leadership and management are also unique. Management is the process of planning, organising, and directing resources to achieve specified goals, whereas leadership is the capacity to inspire and encourage people to accomplish a shared goal. Leadership is establishing a desired future state for one's organisation or group, motivating and including people in the pursuit of that future, and offering direction, advice, and assistance to those under one's charge (Collins, 2021). A successful leader can instill a shared vision and mission, foster meaningful connections, and foster an environment where people feel safe sharing ideas and working together. On the other hand, management include the more hands-on activities such as allocating resources, assigning responsibilities, establishing benchmarks for success, and implementing changes as necessary (Covey, 2019). Achieving goals requires good management skills, such as the ability to successfully coordinate the work of people, develop streamlined procedures, and maximise the use of available resources.
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Tesco PLC, with headquarters in Welwyn Garden City, England, is a British multinational food and general goods store. Jack Cohen started the business in 1919 as a little stand in London's East End market, and it has since expanded to become one of the world's leading merchants. Tesco now has approximately 6,800 outlets in 12 countries, including the UK, Ireland, Hungary, Thailand, and Malaysia. Offering everything from groceries and electronics to apparel and banking services, the company's outlets span the spectrum from corner markets to supercenters (Blanchard and Johnson, 2019).
Almost 450,000 people are employed by Tesco in 145 countries. For the corporation to survive in the face of rising competition and shifting customer tastes, drastic cost-cutting and organisational overhauls have been implemented in recent years. As part of its commitment to sustainability, it has implemented measures to cut down on wasted food and increase the use of alternative power sources. Tesco trades on the London Stock Exchange and is included in the FTSE 100 Index. Its market value was approximately £17 billion in September 2021.
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Theories and models of leadership and management have developed throughout the course of time in response to the ongoing quest by scholars and working professionals to get a deeper understanding of how to lead and manage organisations successfully (Drucker, 2019). The following is a list of some of the most prominent hypotheses and models:
The trait hypothesis proposes that people are born with particular natural qualities or attributes, such as intellect, self-confidence, and charm, that allow them to become good leaders. The behavioural theory proposes that effective leadership is not just about innate traits, but also about specific behaviours that leaders exhibit, such as the capability to communicate effectively and inspire others. This theory contrasts with the genetic theory, which proposes that effective leadership is solely determined by innate traits (Dweck, 2016). The idea behind the situational leadership model is that the type of leadership that is most effective at any given time is contingent on the circumstances of the group being led. According to this model, leaders should be able to modify their approach to best meet the requirements of their followers as well as the requirements of the situation.
According to the notion of transformational leadership, successful leaders are those who are able to inspire and encourage their followers to work towards the accomplishment of a shared vision or objective. To accomplish this goal, transformational leaders often rely on charismatic leadership, inspiring motivation, intellectual stimulation, and customised attention. Transactional leadership is a paradigm that indicates effective leaders are those who are able to utilise incentives and punishments to inspire their followers to accomplish certain objectives (Bennis, and Nanus, 2015). This model argues that leaders who are able to do this are more likely to be successful. The concept of servant leadership is based on the idea that successful leaders are those who put the requirements of their followers first and make an effort to serve them, rather than abusing their position of authority for their own personal gain. Genuine leadership, according to this notion, successful leaders are those that are self-aware, honest, and authentic in their leadership style. They are able to earn the confidence of those who follow them, so contributing to the development of a constructive culture inside the business (Mintzberg, 2019).
These are but a handful of the many different ideas and models that may be applied to management and leadership. Each one has a unique set of benefits and drawbacks, and the most successful leaders are often those who are able to draw from a diverse range of leadership theories and models in order to meet the requirements posed by their business and the individuals who follow them.
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Tesco PLC's current leader may benefit from using a variety of different leadership theories and models in order to improve the company's performance (Tichy and Ulrich, 2018). Here are a few examples that illustrate the point:
The transformational leadership idea is especially pertinent to Tesco's Chief Executive Officer (CEO), given that the firm has experienced considerable reorganisation and cost-cutting initiatives over the last several years. A transformational leader would be able to inspire and encourage staff to accept these changes and strive towards a shared goal in the organisation. This might be accomplished by effectively expressing an inspiring goal, fostering a constructive company culture, and giving possibilities for staff advancement (Senge, 2020). The CEO of Tesco would need to be able to modify their leadership style to fit each circumstance in order for the company to be successful given that it operates in a number of different nations, each of which has its own set of cultural expectations and business climates. This might mean using a leadership style that is more directive in nations whose economies are less developed, while employing a leadership style that is more participatory in nations whose employees have a greater degree of autonomy in their jobs.
The concept of servant leadership refers to a style of management that places an emphasis on the significance of placing the requirements of workers as the top priority and trying to serve those people (Kotler, 2020). This may be of particular significance to Tesco's Chief Executive Officer (CEO), given that the firm employs a sizable labour force and is coming under growing pressure to enhance the quality of working conditions as well as the level of satisfaction experienced by workers. Genuine leadership is a type of leadership that places a strong emphasis on the necessity of transparency, self-awareness, and authenticity in one's leadership style. The Chief Executive Officer of Tesco might exhibit genuine leadership by maintaining open lines of communication with staff members, being truthful about the objectives and obstacles facing the organisation, and accepting personal responsibility for any slip-ups or blunders that may occur (Maxwell, 2018).
Ultimately, the leader who would be the most successful for Tesco PLC would be one who is able to draw from a number of leadership theories and models, while also being able to adjust their management style to meet the requirements set out by the business and the requirements of its staff members. In addition to this, the leader has to be able to effectively convey an enticing vision, inspire and encourage personnel, and cultivate a constructive culture inside the firm.
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Tesco plc, headquartered in the United Kingdom, is a worldwide grocery store chain with over 6,500 locations in 12 countries. Tesco's quick growth and global expansion may be attributed in large part to the company's savvy leadership and management (Hersey and Blanchard, 2019).
Tesco employs a variety of leadership styles, including transformational leadership. Employees are inspired and motivated to perform at their highest levels and help the company accomplish its objectives. Tesco's success may be attributed in part to the company's innovative, collaborative, and high-performing culture, which was fostered through transformational leadership. Tesco's success in adapting to consumers' ever-evolving wants and demands may be attributed to the company's transformative leadership style. When it comes to getting people to do their jobs, Tesco uses a leadership style called transactional leadership (Heifetz, 2016). At Tesco, transactional leadership has been used to motivate workers towards achieving predetermined objectives. Bonuses and other incentives are given to Tesco workers who reach or surpass their sales quotas. Tesco was able to boost its performance and boost worker productivity using this strategy. 
At Tesco, they also use the situational leadership paradigm. Leadership in this context is adjusting one's approach to fit the circumstances and the demands of the team. Situational leadership has been employed by Tesco to manage its multicultural and multiskilled staff. Tesco has fostered an atmosphere that values and celebrates diversity by adjusting its leadership style to meet the requirements of its staff (Goleman, 2020). Others have argued that Tesco's leadership strategy has been too focused on financial performance, leading to neglect of other areas like as sustainability and social responsibility, despite the fact that Tesco has been effective in using a variety of leadership approaches. Workers' well-being and security are said to have suffered as a result of Tesco's ambitious growth tactics and cost-cutting efforts.
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Own experience 
Starting from school to till now, I have had the chance of acting as a group leader and collect leadership skills. In school I was the debate team captain. Along with making sure I win competitions, I also had to make sure of that everyone in the club gets equal attention. No one should feel like they are getting less attention, and those who lagged behind were given extra care. It was my duty to keep the team together and running. 
Fast forward to my last job, I was working as a café manager at a small café nearby my college. I had the responsibility of managing the entire employee crew and the café. I had to look for any issues at the café and also the employees issues. 
How to develop leadership skills 
Consider some time to think back on the prior experiences as a leader. Consider the accomplishments and setbacks, as well as the lessons the gained from each. think about the successes and failures. Get comments and critiques from the superiors, coworkers, and teammates. Promptly solicit feedback that may help the grow as a person and as a professional. One may learn about the own blind spots and potential growth areas via feedback. Take the time to evaluate the own leadership qualities and areas for improvement. As a means of figuring out where the can use the most improvement in the leadership skills, try taking a leadership assessment test or survey.
Using a process called "benchmarking," one may evaluate the level of leadership proficiency in relation to that of others in the sector or business. Explore existing solutions and opportunities for development. Creating a development plan that details the objectives, strategies, and expected timetable for progress based on the reflections, feedback, self-assessment, and benchmarking (Handy, 2019). The need to zero in on particular areas for improvement and then seek out the tools and assistance that will propel one to success.
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To summarise, both leadership and management are crucial to the success of every firm. There are commonalities, such as the need for planning, organisation, and coordination of resources, but there are also important distinctions. Management is concerned with organising and managing resources to maximise efficiency and effectiveness, whereas leadership is concerned with inspiring and motivating people to work towards a shared objective. Knowledge, talents, and personality traits are all necessary for effective leadership and management. Leaders need to be far-seeing, articulate, emotionally intelligent, and able to energise and inspire others around them. Managers need to have the capacity to monitor and oversee resources, as well as solid planning, organisation, and decision-making abilities. 
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	Goal
	Actions
	Resources Needed
	Timeline
	Measure of Success

	Develop better time management skills
	1. Create a daily schedule and stick to it. 2. Use time-blocking techniques. 3. Minimize distractions.
	1. Time management apps or tools. 2. Support from colleagues or supervisor.
	1 month
	Completing tasks on time and reducing stress levels.

	Improve public speaking skills
	1. Attend public speaking workshops or classes. 2. Practice speaking in front of a mirror or with a friend. 3. Watch and learn from great public speakers.
	1. Access to public speaking resources. 2. Time to practice.
	3 months
	Delivering effective presentations and receiving positive feedback from colleagues.

	Enhance emotional intelligence
	1. Read books or articles on emotional intelligence. 2. Practice active listening and empathy. 3. Seek feedback from colleagues.
	1. Access to emotional intelligence resources. 2. Support from colleagues or supervisor.
	6 months
	Improved relationships with colleagues and better conflict resolution skills.

	Develop leadership skills
	1. Attend leadership development programs. 2. Seek out mentoring or coaching from a senior leader. 3. Volunteer for leadership roles in professional organizations.
	1. Access to leadership development resources. 2. Time to participate in activities.
	1 year
	Successfully leading a team and receiving positive feedback from supervisor and team members.
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