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[bookmark: _Int_gUGWj4uq][bookmark: _Int_6BiEBImC]At some point in their lives and whether they were aware of it or not, every person has been vulnerable to some extent. A definition of vulnerability given by Collin's dictionary is “someone who is weak and without protection, with the result that they are easily hurt physically or emotionally” (Collins, 2019). Another definition given by Oxford languages states that vulnerability is the “quality or state of being exposed to the possibility of being attacked or harmed, either physically or emotionally” (Oxford University Press, 2022). There are a number of different factors that could make someone vulnerable in a means of not being able to protect themselves from emotional/ physical harm some of these factors are- young or elderly people, people struggling with mental health problems, physical disabilities, learning/cognitive issues and even someone’s gender (NHS, 2022). The purpose of this essay is to critically analyse the meaning of ‘vulnerability’ in the content of operational policing. Included also in this essay will be research into perceive, identify and respond to people who are vulnerable and also how they are trained to deal with matters like this and whether dealing with calls and partnership agencies regarding vulnerable people have become the new normal for them.  
[bookmark: _Int_IoW66KxX][bookmark: _Int_WE3b8PqL]A vital part of being a police officer is protecting those that are vulnerable from harm. The College of Policing states that a person is to be deemed vulnerable “if as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, 2021). There are two types of factors that make someone vulnerable these are personal and situational factors. The personal factors such as a person’s Age, Gender, Mental Issues are not enough for police officers to solely deem someone as vulnerable as they also must take into account any situational factors which may indicate that a person is in need of police assistance. The situational factors given by the College of Policing are Adverse Family Circumstances, Adverse Community Circumstances, Adverse Cultural Influences, Coercive Control, Grooming, Immigrant Status, Isolation, Lack of Power, Lack of Support, Language barriers, Poverty, Presence of Abuser and Risky behaviour. The equation of how vulnerable a person is to harm is- Personal Factors + Situational Factors = Harm/ Risk of Harm. The Police use this approach to ensure that the help that a vulnerable person receives is helpful and necessary both at the present time and for the person’s future (Briody, 2021).
[bookmark: _Int_Sb7BkMqi]The College of Policing currently utilise the THRIVE definition of vulnerability. THRIVE is a mnemonic used to help officers remember the key components of what makes a person vulnerable. It stands for Threat, Harm, Risk, Investigation, Vulnerability and engagement. For this approach to work in practice an officer must follow four vital steps. The first step is to identify the person’s vulnerabilities. The second step is to look at how the vulnerabilities that the person has correlates with a situation that could create a risk of harm. The next step that they should take is to evaluate the level of harm or risk of harm. The final step that is undertaken is to take appropriate and proportionate action where required and involve partnership agencies that have the relevant skills and resources to help deal with the situation. THRIVE is an extremely helpful tool for the police as it helps to prioritise which callers need help from the police more urgently than others. An example of this would be someone’s life being threatened by another person or a call about a plant pot being stolen. Both incidents will be dealt with, but the more serious and life threatening will be dealt with first with the help of THRIVE to evaluate the person’s vulnerability. This approach seems to be a better option when compared to the way officers have previously dealt with vulnerability issues. One of the previously utilised methods was to have multiple checklists and risk tools that would help identify and assess any risks. When this method was reviewed it proved to be lacking evidence that could support its effectiveness. An example of it being not being effective would be that many people who need help will classify as vulnerable in more than one way and that one tool is not very effective in addressing all their vulnerabilities. However, the final decision on what action is necessary will always be down to the officer’s professional judgement on the issue (College of Policing, 2021).
[bookmark: _Int_7ogAI0fw][bookmark: _Int_b2F9kCkV][bookmark: _Int_BuaXfuxe]There are currently guidelines that have been put in place by the College of Policing to focus on how the Police respond to vulnerability. These guidelines were put into place as it had been recognised that there was a higher vulnerability related demand on the police than there ever has been before. Therefore, there had to be plans put into place to ensure that the response the vulnerable receive is proportionate and effective. According to David Tucker the Head of Crime and Criminal Justice for the College of Policing, the police are just one part of a much bigger system that are responsible for the safeguarding of those that are at their most vulnerable. The senior leaders within the system have the responsibility of working together to ensure that people are getting help from those that are the most skilled/specialise in that area. The Police should only be intervening where policing skills are the most appropriate means of dealing with the issue, for example if specialist negotiation or detaining a person for their safety is needed. To ensure that the guidelines are used appropriately it is vital for chief officers to work collectively with certain organisations and different groups to help identify where different agencies have a primary or supporting role. The agencies and groups that they should be collaborating with include the National Police Chief’s Council (NPCC), Association of Police and Crime Commissioners, College of Policing, the wider police service, relevant partners and academics and finally, the Government. Working with these different agencies helps provide a more effective individual response and helps to decrease the demand on the police service. The guidelines are made up of four different parts. One of which is a strategic guideline for chief officers and the other three are practical guidelines given to officers to follow. The guideline for the Nation Police Chiefs Council states that they are responsible for monitoring and reviewing the response that is given to vulnerability and they must put into effect plans for professional development and learning within the organisation. They must present and support opportunities for their staff to further develop their knowledge and skills regarding vulnerability-related risks. They must also ensure that they have strong working relationships with the other organisations involved in the vulnerability support sector. They also must ensure that they are providing relevant training for their staff regarding communication skills used when dealing with vulnerable people. One of their last responsibilities is to develop and roll out processes that can help capture, analyse and distribute organisational learning that could improve practice, for example, body worn cameras, debriefing and recognizing and responding to empathy fatigue or compassion. The three guidelines given to police officers are headlined as Clues, Communication and Curiosity. The clues aspect states that all officers and staff should be aware of and understand the clues that could help identify vulnerability related risk. They should also understand why some people may not want to make them aware of their vulnerability. The next step is communication where officers and staff are expected to quickly develop and utilise advanced communication skills in order to promptly gain the individuals trust and build a good rapport which then encourages people to become more open about their vulnerabilities and any risks that they may be facing. The final part of the guidelines for police officers is curiosity. Police staff and officers are expected to use their professional curiosity to help them identify and investigate any vulnerability related risks in order for them to use the most appropriate policing response. Officers should explore and try to gain an understanding by asking the individual questions, However, they must keep an open mind whilst doing so. They should then think about challenging their own assumptions to ensure that they are not just taking things at face value and are delving deeper into the issue at hand. Under the curiosity guideline they must also be able to understand their own responsibility when investigating and knowing how to act and when to take further action (College of Policing, 2021).
[bookmark: _Int_wugh45Zc]If cases of vulnerability are increasingly high this shows that relevant training needs to be implemented. South Wales Police identified the current need for more vulnerability training for their officers after the issue was identified as a main concern during the early days of their violence reduction programme/project. The training that they are given consists of being able to identify potential victims and it also looks at them being able to identify sexual predators within a certain setting. The training was made mandatory to all members of South Wales Police force that work within the night-time economy after research that they undertook showed that this is a prime time for people to become vulnerable to all sorts of dangers. The training helps give the officers the ability to identify and intervene at the earliest possible stage. This then helps relieve the pressure put on to partner agencies, for example, less people would need to attend hospital etc after violent sexual assaults. They state that the training given to these officers has already ensured that people are safeguarded and has also helped to identify sexual predators before they had the chance to cause harm. Therefore, this training approach seems to be an effective way of ensuring that people are less likely to be made vulnerable on a night out compared to if these officers had no training in being able to identify the signs before it is too late (South Wales Police and Crime Commissioner, 2022).
South Wales’ Police and Crime Commissioner Rt Hon Alun Michael has put a five-year Police and Crime Plan in place that will run between 2022 and 2026. The plan which involves multiple partner organisations such as local government, health service and the voluntary sector as well as those in the Welsh government has set out six goals which they want to meet to ensure that communities are kept safe. Their third priority that they have set out is to “work to protect the most vulnerable in our communities, understanding causes and taking prompt positive action as issues arise.” They propose to do this by tackling violence towards women and girls an example of how they would do this is by bettering their awareness and their response regarding victims of stalking and harassment. They also want to focus on mental health and disabilities by supporting the safe and friendly non-custodial places of safety for people to go to when they are having a mental health crisis or are at risk of being detained under 136 or 135 of the Mental Health Act. Another part of their plan is to decrease the rate of child sexual exploitation and abuse by bringing in measures such as the implementation of the recommendations of the child sexual exploitation review. Lastly, another part of this priority is to better help vulnerable people by focusing in on hate crime more. They intend to do this by reviewing hate crime data and any victim experiences to make sure that victims of hate crime get the best service possible and are left satisfied with the outcome (South Wales Police and Crime Commissioner, 2022).  
[bookmark: _Int_7y4cca1j][bookmark: _Int_AubiSUMA][bookmark: _Int_46Va1Czb][bookmark: _Int_l9aB1DiW][bookmark: _Int_KBYP9GRI]To focus in on one very common vulnerability which is mental health and how the police deal with it there seems to be a clear pattern of people just being pushed toward the police for help when dealing with a mental health crisis and not the other partnership agencies that should be being utilised as they are better trained to deal with this issue. When BBC 2’s Newsnight approached North Wales Police regarding how many mental health call outs that they have to attend they said that in 2022(3,910) they were attending five times more call outs than they were in 2017(781) (Kotecha, Golding, 2023). In 2022 it is estimated that around 20% of police officers time is spent dealing with people with mental health problems (Home Office, 2022). During an investigation on Policing and mental health by Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services they found that the way the police deal with people and their mental health problems are typically supportive, compassionate, and considerate. The report states that there Is however only so much the police can do to aid mental health this is down to so many of the wider mental health systems breaking down leaving the police to pick up the pieces instead. The reality is that nearly every station has their own mental health triage team that shows that there is not enough effort being put into early intervention that could help prevent a need for a possible crisis response. This issue is not only detrimental to those in need of help but also police officers who are constantly being given the intolerable burden of dealing with it with hardly any help. People who are vulnerable and in the middle of a mental health crisis should be getting taken care of in a medical setting and not being made to sit in a police cell or a police car for hours for their own safety. The police on their own cannot solve this issue as many partner agencies are unavailable to provide appropriate help outside of office hours meaning that the burden of mental health issues is passed onto the police to manage on top of their other duties (HMICFRS, 2018). Another example of the police being put under more unnecessary pressure due to partnership agencies not working as they should was during the Coronavirus pandemic. In a report given by Sir Thomas Winsor in 2020 he stated that certain public services including that of mental health were continuing to fail. It was said that unless the health and social care system was corrected then more people were going to end up having to be arrested by the police and enter the criminal justice system inevitably putting more pressure on an already struggling service. He also said that “For policing to be effective, the wider criminal justice system and other public services must also be as effective as possible. If they are not then many more people may be drawn to crime, enter into cycles of offending, become victims, and lose confidence in policing” (Sims, 2021). This supports the ideology that the police must have the support of their partnership agencies especially when it comes to people with vulnerabilities as they will eventually lose all confidence in receiving the correct help that they need (HMICFRS, 2021).
[bookmark: _Int_18nHAmUK][bookmark: _Int_sQJOjHny][bookmark: _Int_cE7FtqV2]To conclude this essay, it is evidently clear that the police service plays a massive role in supporting and helping those with vulnerabilities. The of a vulnerable person that is utilised by the police is clear and concise. There is also evidence available that shows that police officers and staff are being actively trained in how to best deal with people and their vulnerabilities and how to spot those at risk not just due to their personal factors such as their age but any situation factors that are also surrounding them. However, the information gathered in this essay shows that there is an issue regarding the systems that are supposed to be in place to ensure that the police do not have to intervene as much as they do but this is clearly a failing on the part of the other agencies that they work with. If this issue does not improve soon then dealing with issues such as mental health on a daily basis may become the new policing. 
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