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Content 

· Define the problem 
· Its Scope and Impact 
· Analysis of the organisation and problem
· Propose alternative solutions
· Plan for implementing the solutions, Monitoring and Review Process/System
· Evaluation 
· Method of planning use tools 
· Viability of Stakeholders 
· Human and financial factors in the considerations 




[bookmark: _Toc109434475][bookmark: _Toc2571]Introduction
[bookmark: _Toc109434476]Problem-solving and decision making is part of the cultural problem where people must work together to adapt and increase in their skills. Proper care the UK is facing a staff shortage which needs emergency staff to keep the care home sustainable due to policy failure as they have not been a Policy priority and investment in leadership to manage the Care setting effectively. However Proper Care UK has appointed a consultant for their problem in staff shortage and find the solution, this report will have the scop the impact analysed and the solution following up that should be used to enable managers to need help to man there the company and solve their problem by using all strategies need to help improve staff shortage. A Plan will Stakeholders and the organisation’s success and will bring a big change to staff shortage. 
































Details of Problem-solving and Decision Making


 
According to Cottrell, (2003) problem solving has high value for staff by valuing people skills, it’s important to look at the component of the problem and skill method or technique should be used to find the Scope of the problem find its solution by acting plan monitor and review the chosen solution problem.
Proper Care better place to work the management should be more compassionate toward staff the recommendation of the consultant should help change the management approach. Focusing on staff give them their legal rights the staff expectation should be taken into consideration in term of Pay, training work-life balance should be in place and rewarded. (Appleby J, Schlepper L 2018).
· Information will be gathered and interpreted to solve the problem Pestle analysis 
· Evaluating the option will help decide by using the Fishbones analysis.
· Set a goal Understand problem-solving and decision-making.
· Chose the appropriate technique or approach associated with the problem
· Identified priorities by planning toward success 
· Piloting the method 
· The main criteria should be weight to make a proper decision. 
[bookmark: _Toc109434477]







Impact & Scope of the Problem 

[bookmark: _Toc109434478]According to the Nuffield Trust and King’s fund, there are vacancies is available for more than 1,000 staff in eleven distinct roles,50000 nurses and social workers in adult care are demanded, with a high rise in the staff ageing population. Whereas the Royal College of Physicians report on overseas staff and Brexit and immigration have worsened the situation, where staff have left the cost of the overseas health worker, the bursary for students has been removed from 2017 the overseas application for nurses for the undergraduate has reduced, from 2016 to 2018. (Goddard,2018).However, the work challenge in adult care including Proper care is reflecting poor pay, which can only be addressed by the government for additional funding and long-term reform in the system. Policy failure the government should continue the funding and training of staff to be minimised. (Low pay commission2016)
There should be the implantation of a plan, to address the workforce’s skills roles responsibilities and capability to able all the care staff to deliver their work efficiently managers’ staff should get training in digital and other areas Funding other-graduate nurses and staff for tuition or fees for long-term investment (2017). Proper Care is in urgent need of staff and all front-line workers should get access to technology to help their service users efficiently. (Department of Health (2017).
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The fishbone model Diagram by Ishikawa (1968)
The Guide to Quality Control 2021The diagram was invented in 1960 and is considered one of the first tools. where the potential cause of the problem derived from brainstorming research is also known as the fishbone diagram because of the shape. (The Guide to Quality Control Juse, Tokyo 2021)
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The Pestel diagram on organizational and environmental shows that there are difficulties everywhere staff shortage in health care is in crisis, hence, to failing to provide proper training and pay raise and no 





Research chart 
According to the immigration advice committee (2018), the department of education skills for care 2019, The house of commons education committee nursing degree and apprenticeship (2018) and Buchan (2019). Environmental analysis techniques, such as PESTEL help identify large sectors of problems and highlight the external factors that impact the operations of an organization.The factors of Pestel analysis consider political, economic, social, technological, legal, and environmental.CIPD, (Accessed 8 August 2022). A recent analysis has shown that in the UK, more staff nurses in an organisation performed well in many different areas per the Quality and Outcomes framework. (Griffiths et al., 2010) Adult care needs urgent reform where there should be investment, policy, and action for the Care Home workforce by the parliament, and Proper care the UK will see as a long-term investment government should look at the condition of the care workforce and look at the pay rise where the care workforce should have a policy Priority nationally and locally. (Department of Health and Social Care (2010)
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PMI is a decision-Making tool to helping to evaluate the three proposed solutions called the brainstorming analysis a critical thinking tool
	Plus 
	Minus 
	Interesting / implications

	1Staff Training (+6)
	 No funding 
+4
	Different   cultures +2

	
	
	

	2. International recruitment (+5)
	 Low process staff funding and training 
-5


	Visa application long wait _1

	
	
	

	3. Long-term investment for staff +4
	Low cost of living +5
	No reform in Government Policies Priority +2	

	


	
	


	Total =15
	Total=11
	Total =3
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Plan the course of action for Proper care in the UK 
Proper care in the UK was Advice to plan the training which is the best solution. bMA (Access 11 August 2022)

	Technique
	Outcome
	TEAM Coordinator 
	PLAN 
	Implementation 
	Timeline 
	Funding
	Key Features 
	Advantages 
	Disadvantages 
	Monitoring 

	Weight 
	Staff shortage 
	Consultant to advise look on the problem and find a solution.
	An evaluation tool to look at problems and impacts 
	Contacting HR for resources and funding 

Long-term for a staff investment proposal 
	The organisation and HR. Managers will need to look for staff who need international recruitment within 6 months  
	The organisation will have to look for funding and approval for long term 
	Staff  
Recruitment 
 Staff training keeps the care home sustainable 
	Less shortage care homes will not face long waiting  
	Accommodation, legal. Financial  

	Application finance 
Nurse 
Dbs. 
Travelling 
Immigration 


	Staff corporation  
	Staff teamwork 
	
	Getting evidence to achieve the goal. 
	New digital tools are in need by staff.
	Checked Dbs. and time 
	
	Managers need to communicate to build a strong team 
	Avoid crisis  
	Staff not getting visas no funding  
	

	Patient not happy 
	
	Care plan for the client 
	 
	Patient data collection needs to be in place 
	Long-term care for staff
	
	
	Staff can open themselves to discuss 
	Staff DBS checks take long  
	












 





[bookmark: _Hlk111205177]Monitoring and evaluation according to CMI (2015)

· Managers should communicate timely be timely where all stakeholders should be involved and explain the decision and why it was made clear 
· Add and explain the consequences of the decision to the workforce 
· Create a constructive workplace where staff and clients felt secured 
· Make sure that views are fully explored 
· Found information that challenges the care setting recommendations 
· To keep the effectiveness of your team maximise it in small groups to able them to focus 
· Take into consideration your stakeholder’s interest and motivation. careful about issues or decisions being framed in a particular way to influence you.















Success Indicators
The Proper Care leadership have looked for funding and investment which was addressed to the Government and the trust fund for staff training and pay, with additional long-term reform. Staff was showing satisfaction having their right very good impact on their life and their was skill was increased.
The Alternative Solution will be recruiting Staff and giving training as evaluated Proper Care UK will have through the plate play throughout the Success after a few months after a decision was made by communicating as per the Care Management, follow up with the team is a must be monitored.

















Conclusion 
By Building a comprehensive picture of a situation in the organisation. Steve the Proper care  Manager will get more strength by eliminating the weakness of the health care and strengthen the organisation by taking any advantage of the opportunities and avoiding threats there is the positive where the manager has been doing the work to make his care home quality the negative side is the Staff should work as a team and training should be given and wage should be increased to keep the staff motivated and they will work effectively following the consultant advice by Prioritising the Pay, policies, roles skills, capabilities and responsibility with good planning is the best way for staff shortage in the care setting.· By Building a comprehensive picture of a situation the organisation will get more strength by eliminating the weakiness of the health care, and strengthen the organisation by taking any advantage of the opportunities and avoiding threats there is the positive side where the manager has been doing the work to make his care home quality the negative side is the staff not cooperating.
 
· The internal and external factors should be taken into consideration and able the care home quality to stay high .staff should work as a team and training should be given and wage should be increased to keep the staff motivated and they will work effectively. The next step that steave should take will be planning and implement, a training time scale  
· By Building a comprehensive picture of a situation the organisation will get more strength by eliminating the weakiness of the health care, and strengthen the organisation by taking any advantage of the opportunities and avoiding threats there is the positive side where the manager has been doing the work to make his care home quality the negative side is the staff not cooperating.
 
· The internal and external factors should be taken into consideration and able the care home quality to stay high .staff should work as a team and training should be given and wage should be increased to keep the staff motivated and they will work effectively. The next step that steave should take will be planning and implement, a training time scale  
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