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Executive summary

     In many ways, Amazon.com is probably the company that is most closely tied with the E-commerce phenomenon, being the Internet's retailer, opened its doors on the Web in July 1995 known as one of the most used and cited commerce sites, selling  a colossal number of books, music CDs, videos, DVDs, computer games, electronics, toys furniture, jewelry, food and other goods. The Company offers its customers a superior shopping experience by providing a high level of customer service. Amazon.com is a proven technology lead, developing quickly e-commerce innovations, such as 1-Click ordering, easy to use and navigate functions. Shopping at Amazon.com is fast and secure, incorporating a simple ordering system, secure credit card transactions, email communication with customers and direct shipping worldwide.
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1.Introduction
     Amazon.com has chosen for this report, from  the consideration of my student status, the   indubitable colossal success of company which results desires in me and  many other peoples  for future employments within this company (attractive, efficient  salaries; pleasant working environment; great experiences gained from being a part of a big community, significant  opportunities to learn a lot of things from different areas; good place for those who like building new  and be inventive, also be themselves and feeling  as a part of family, freedom in expressions, high level of service, safety and security etc.), reporting to the community engagement discipline. 
     The company has a well established industries through technological innovation and mass scale, being the world’s largest online market place, assistant provider as measured by revenue and market capitalization, which is not less impressive for people who are ambitious and want continuous development and growth in a remarkable company.
     The main purpose of this report consists in: finding, explaining, understanding and analysis the strengths, weaknesses, opportunities, treats to know about company, all aspects in: politic, economy, socio-culture, technology, environment and legal aspects. Also, what kind of qualities, skills and abilities need to have person to be employment at such company like Amazon.com, how to develop our knowledge to correspond at that high level standard that employers looking for.
   












2.Discussion

     Amazon is a company that started from an simple online bookstore with modest inventories.  During the time, online retailer included a vast number of products and has transformed into many different sectors, managed to conquer markets globally to become the leading online retailer  dominating e-commerce. [footnoteRef:1]In just 24 years President Jeff Bezos has transformed his company into a real empire. Today Amazon is a titan of e-commerce, logistics, payments, hardware, data storage. Amazon web  service  has  become  a  global  platform  for  individual  retailers  to  sell  their products.  Through a web service multi-accessed, Amazon  become a  global force. The challenges of  amazon.com web  services  are  very  prominent, every second thousands of customers are searching. For selling and ordering products, the systems have to be in time with latest technique inovations, which is  good guaranteed by company.[footnoteRef:2] [1:  https://www.researchgate.net/publication/228319552_Amazoncom_-_A_Comprehensive_Case_History]  [2:  https://mitsloan.mit.edu/LearningEdge/CaseDocs/17-183.Amazon.com.pdf] 

      Although Amazon’s mission is simple, it is very hard and  complex to execute: “To be Earth’s most customer-centric company where people can find and discover anything they want to buy online”. Jeff Bezos built his multibillion-dollar empire around the concept of providing exceptional service to customers. This is evidenced by the incredible amount of positive feedback provided on Amazon’s forums, thanks to  a vast choice of goods, accessible prices, brand recognition, discovery, accessibility  and commodity,  detailed information about every products in part,  quickly executed customers orders.[footnoteRef:3][footnoteRef:4] [3:  https://robins.richmond.edu/documents/Amazon.pdf]  [4:  https://www.smartinsights.com/digital-marketing-strategy/online-business-revenue-models/amazon-case-study/] 

     Amazon. com's product lines available at its website include several goods (books, DVDs, music CDs, videotapes and software), musical instruments, automotive items and toys, games, lawn and garden, kitchen items, industrial and scientific supplies, electronics technique, baby products,  beauty products, health and personal-care items,  jewelry, watches, gourmet food.[footnoteRef:5] [5:  https://ir.aboutamazon.com/static-files/8c76b679-a1d2-4dd2-9974-2a9c07dc9bee
] 

    The company  work based on some points, that everyone who  a part of it respect them. By the character of importance , the principles are as follows: customer obsession, hire and develop the best, insist on the highest standards, think big, learn and be curious, earn trust, dive deep, deliver results, invent and simplify, ownership.[footnoteRef:6] [6:  https://www.smartinsights.com/digital-marketing-strategy/online-business-revenue-models/amazon-case-study/] 

     As a big company with huge income, a major competitor of Amazon in technology advancement is Google, witch  also developed a list of principles, that shows  some similarities between them, like ‘Think maximal’’ and “ Hire the right people”. In spite of  these likeness, there are also a radical  differences in principles, that places Amazon on a separate level. [footnoteRef:7] [7:  https://qz.com/1051814/what-is-amazon-really/] 

   Amazon waits innovations and inventions from their team members  and impulse them to “look for new ideas from everywhere” ,be able  to convince their  conscious that there are "no limits'', it's just on ‘’our minds’’. Moreover, if an employee , indifferent of gender, has thoughts that could be an impressive project, that could better affect the end consumer, then it  can be presented to responsible team, and if it's real good  will be easily applied in practice. Another main difference which stay at base success of company is how they prioritize they consumer. So, if Google  places  the users on the last plan, then  Amazon focuses  first of all  not in competition, but on priority on the customers, not only listens to its customers, but analyze and bring in consideration all theirs wishes ,this is the focus pilon of the company until  the present tense.[footnoteRef:8] [8:  https://www.hbs.edu/faculty/Publication%20Files/amazon_2018-06-05_4a83c515-af0c-4366-9fba-8fb059d0b4f6.pdf] 

     Amazon has a enormous  authority in  today’s electronic market ,competing with big  retailers, like  as Wal-Mart, Target, Best Buy. Amazon Prime is  another segment of company, that offer customers  numerous exclusive benefits, such as free two days shipping, Prime Video and Prime Music along with other advantages. Prime allows Amazon to venture into the video  market to compete with companies like Netflix, being another plus to the membership that attract consumers  far away from Apple Music services.[footnoteRef:9][footnoteRef:10] [9:  https://www.sfu.ca/~sheppard/478/syn/1123/SynopsisG.pdf]  [10:  https://qz.com/1051814/what-is-amazon-really/] 

     In the context of community engagement, I will try to present the most relevant reasons why people choose Amazon as a work place. Based on peoples experiences which  worked ever at this company, was created   overall a  image that associated with :great  work environment with  open people  who are ready to help you , if you  have weights, efficient salary  reported  to the minimum payment per hour in country, a  lot of trainings  organized by company to staffs development and real possibility to growth professional. People  here a willing to listen you, if your ideas can have a positive influence on the company and can improve it in a better way, which is the company's main role. Amazon offer  to its  employees the valuable  opportunity to learn, an imposing number of  assignments where you have to deal with different kind  of  customers ( understandable and  as well, more difficult),hard  extra tasks, but treats positive the impact of doing such jobs,  through them you will tend to become a stronger person in the work branch.
With sure, Amazon is a the best  company for those who are hard-working, you will always get the opportunity to prove yourself and become better. You may have to work for a bit longer and sometimes a little more than you are expected to, but the benefits will always be plenty and on a balance with salary. However, you must be prepared as it will be hard to keep up with everything, but just through difficult stages we can increase our potential and be satisfied with our own personality, isn't it true?




















3.PESTLE and SWOT analyses

PESTLE Analyses
	Political

· Stability in the  political sphere of developed countries: European countries and especially USA.[footnoteRef:11] [11:  https://pestleanalysis.com/pest-analysis-of-eretail-leader-amazon/] 

· Governmental support for e-commerce.
· Trump politic can  influence the company operations, that might  be considerable influenced by decrease  of foreign imports or tariffs, because Amazon  as an American firm  have  a important amount of its goods  that comes from overseas.[footnoteRef:12][footnoteRef:13] [12:  http://panmore.com/amazon-com-inc-pestel-pestle-analysis-recommendations]  [13:  https://www.linkedin.com/pulse/pestel-analysis-amazon-case-study-yoann-coraboeuf] 

	Economic

· [bookmark: _Hlk26530125]Based on reinvesting gains back into new, market creating innovation and research, Amazon way of capitalism can be considered the key to future productivity in growth (Denning, 2017[footnoteRef:14] [14:  Denning, 2017] 

	Social-cultural
· In context of  increasing levels of obesity that affect individuals across the globe and millions people, Governments  encourage physical activity and a healthy lifestyle (Bedard, 2017). So, it could be a proof that by develop in mass its delivery services at the level that customers can even have their food delivered to their doorstep, Amazon are encouraging the non-active lifestyles.[footnoteRef:15] [15:  Bedard, 2017] 


	Technical
Environments

· A huge number of staff involved in  Research and Development center in London, signifying that the company is focusing to keep innovative and  maintain their competitive advantage in the terms of highest levels of technology. (Ruddick, 2017)[footnoteRef:16] [16:  Ruddick,2017
Foss and Saebi,2017] 

	Legal Factors
· Currently, on Amazon was start  a federal investigation for the reason of selling goods to individuals from terrorist search list, that is mean a  violating of US laws, demonstrating a disregard from  international law and safety (Daily Mail, 2017)[footnoteRef:17] [17:  Daily Mail, 2017] 

	Environment
· Organization’s impact on the environment .
Increasing pressure from governments being placed on large organizations to reduce emissions, leading to question '' in  what proportions?'' Amazon respect regulations (Gunther,2016).[footnoteRef:18] [18:  Gunther, 2016] 




SWOT Analyses
	S
Strengths
	W
Weaknesses
	O
Opportunities
	T
Threats

	1. A huge number of  third   party sellers, the largest merchandise selection at the lowest prices, that influence the decisions of online customers to make their majority of buying from them.[footnoteRef:19] [19:  https://strategicmanagementinsight.com/swot-analyses/amazon-swot-analysis.html] 

 2. The company satisfy an impressive number of customers for daily needs at  accessible prices, having a strong position and successful brand image on market.[footnoteRef:20] [20:  https://www.swotandpestle.com/amazon-inc/] 

	1.Imitating Amazon’s business model for rival firms is not so difficult, being easily in 21-st century.[footnoteRef:21] [21:  http://panmore.com/amazon-com-inc-swot-analysis-recommendations] 

2. Tax avoidance in some countries creative a  negative publicity for Amazon image and reputation.
	1. Considering the e-commerce market is increasing substantially in the coming years, Amazon will be far beyond the competition at this rate, becomed closer to monopolization
2. Promotion of strategic cooperation with affiliated  industries.[footnoteRef:22] [22:  https://businessteacher.org.uk/swot/amazon.php] 

	1.Aggressive competition with big retail firms like Walmart and eBay can create for  Amazon a  difficult, hard period in the future.[footnoteRef:23] [23:  https://businessteacher.org.uk/swot/amazon.php] 



























[bookmark: _GoBack]5.Recommendations

1. Consolidate dominance on international market by stimulating its efforts in promotional activities, large spectrum of offers, competitive advantages and customers satisfaction.
2. Raise its  presence through the medium of  opening physical stores outside the U.S, which will influence mark popularity on  international market, inclusive in developing countries, where a few competition and  many growth opportunities available.
3. Amazon needs to resolve tax issues and efficient manage functions of its applications to diminish negative publicity in the market.
4. Continue improving of network security systems for the protection of consumers rights and liberties.

6.Conlusions
     Amazon is a company that has radical grown from a simple Bookstore at the begin, to the Fortune and most popular retailer nowadays, the internet boom certainly contributed to the success of Amazon. In spite of time, innovations and its strong rivals on market, the company has found ways to keep the loyalty of customers and increase its number every day, being a customer-centric company that offers  millions products at the inexpensive prices. The multi-billion dollar corporation does business in numerous different sectors that allows the company to compete with a variety of organizations that operate in different divisions. Thankful making its customer the top priority, offering a high level of service, Amazon has developed into one of the most important, superpower and successful companies in the world today. 
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