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The study has the aim of doing an analysis of the City Hotel's performance. The study will recognise the trends along with the patterns of the organisation's financial performance regarding the past three years such as 2021, 2022 and 2023. The study also sees the primary reason due to which the firm's profitability decreases by considering real-world events and the current economy. The study also develops strategies which are comprehensive of turnaround regarding revitalising the health of the finance and also the restoring of its reputation.  
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Table 1: Calculation of Ratio analysis for the firm The City Hotel
(Source: Created by the Learner)
Profitability Ratio (PR)
The profitability ratios calculate the firm’s capacity towards collecting the profits which are relevant to the firm’s revenues, equity, and other metrics of finance along with the assets. The type of profitability ratios is GPM, BNPM, ROA and also ROE (Surahman, 2024). The types of PR which have been performed for The City Hotel are GPM and OPM. According to the calculation of GPM and OPM for the years 2021, 2022 and 2023 it has been seen that the GPM of the firm was the same for all three years that is 92% whereas the OPM was 13%, 13% and also 52% for 2021, 2022 and 2023. Therefore, on the basis of the result of the calculation it can be said that the PR of the organisation has increased in the year 2023 compared to 2021 and 2022 (Surahman, 2024). Hence, the enhancement in the PR is providing the indication that the firm The City Hotel is better able to generate more profits, which are relevant to its revenue, equity, and assets. The firm is able to have these results due to having high sales, better management of costs or even boosting the efficiency of operations (Debnath et al., 2023). The high ratios of profitability might be able to attract investors mostly seeing these as the financial health sign along with the well-maintained firm.         
Liquidity Ratio (LR)
The LR assesses the ability of the firms towards meeting their obligations in the short term. Consequently, the key LR metrics include CR and also QR. The calculations of LR which have been performed regarding The City Hotel are CR and also QR. Consequently, according to the calculation of the CR and QR for the years 2021, 2022 and 2023 it has been seen that the CR of the organisation was 0.97, 0.93 and 0.67 in the years 2021, 2022 and 2023 whereas the QR of the firm was 0.95, 0.92 and also 0.62. Therefore, on the basis of the calculation it has been seen that the LR of the organisation of the organisation The City Hotel has decreased drastically. The LR of the organisation The City Hotel has decreased since the firm is taking more loans of short-term or even incurring more current liabilities which is causing a significant reduction in the firm liquidity ratio (Debnath et al., 2023). Additionally, the amount owed through the firm towards the suppliers along with the vendors has been increased without the corresponding enhancement inside the current assets. It will negatively affect the liquidity ratio of the organisation The City Hotel. Additionally, it has been also seen that the important enhancement in the levels of inventory without making correspondent enhancement inside the sales might tie up the cash (Perszyk et al., 2021). Hence, it will have a significant negative effect on the firm ratio of liquidity.        
Solvency Ratio (SR)
The SR of the firm helps in making the analysis of the long-term financial stability of the firm along with its capability towards meeting the debts long-term (Perszyk et al., 2021). Consequently, the common solvency ratio involves the D/E ratio along with the Equity ratio. The calculations of SR which has been performed regarding The City Hotel are the D/E ratio and also the Equity ratio. Consequently, according to the calculation of the D/E ratio and also the Equity ratio for the years 2021, 2022 and 2023 it has been seen that the D/E ratio of the organisation was 0.00, 1.10 and 2.38 in the years 2021, 2022 and 2023 whereas the Equity ratio of the firm was 0.17, 0.16 and also 0.09. Therefore, on the basis of the calculation it has been seen that the SR of the organisation of the organisation City Hotel has decreased (Perszyk et al., 2021). The decrease in the solvency ratio highlights that the firm is more used to facing challenges in meeting its obligations regarding short terms. The lower ratios of solvency suggest that the firm has a high portion regarding debts in comparison to its equity. It enhances the firm's financial risks since the firm is facing a struggle towards meeting its payments of interest along with the repayments of principal. It has also been seen that the investors of The City Hotel have been concerned regarding the long-term stability of the firm, which leads towards a decrease in confidence as well as potential share sell-offs. The decrease in the ratio of solvency might have a negative effect on the firm stock price since the sentiments of the markets are shifting towards caution (Pompeng and Rambak, 2022). The firm also has high levels of debt which limits the firm’s capacity towards investment in the projects.            
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The key reasons behind the decline in the profitability of The City Hotel regarding the years 2021 to 2023 are on the basis of the above calculation of ratio along with considering the events of the real world as well as the current economy (Pompeng and Rambak, 2022). The most significant factor which makes a negative effect on the profitability of the firm includes rising costs along with inflation. The cost of the raw materials of The City Hotel has been increased in a significant way since there are disruptions in the firm supply chain or even due to inflation. Therefore, it squeezed the Gross Profit Margins. For instance, the rates of global inflation have been used in the current year which has a significant effect on the firms' costs of materials along with the labour. The enhancement in the utility costs, logistics, and transportation might further the elevation of the operating expenses, which makes a significant reduction in the firm operating income (Musarat et al., 2020). On the other hand, the pandemic of COVID-19 pandemic took place in the year 2019 and 2020 which caused significant ongoing issues in the supply chain. It leads towards delays along with the enacted costs. Therefore, these disruptions might affect the levels of the inventory of the firm towards fulfilling the orders in an efficient way. Events such as the conflicts in the middle of Ukraine or even the trade tensions might exacerbate the challenges regarding the supply chain (Musarat et al., 2020). Hence, it has a significant effect on the availability along with the pricing regarding the materials which are essential.        
It has also been observed that the organisation of The City Hotel is facing the issues of changing the preferences of consumers, which is possibly accelerating through the pandemic (Pangestuti et al., 2022). Therefore, it leads the organisation towards a decrease in the demands regarding the come of the products along with the services which are having a significant negative effect on the sales volume of the organisation. The uncertainty of the economy or even the downturns might decrease the spending of the consumers which has significant effects on the revenue along with the sales. It has been also observed that the organisation is facing challenges regarding the management or even the inefficiencies inside its operations. Therefore, it leads towards the high costs or even the resources of the wastage (Pangestuti et al., 2022). The firm is facing these challenges due to the delays in maintaining the adoption of the latest or even new technologies or even the systems towards boosting efficiency which might affect the ability of the firm towards compete in the operating market in an effective way. Hence, the decrease in the profitability ratio of the firm might be attributed towards the combination of rising the cost of operations due to disruptions in the supply chain or even inflation and also enhanced competition (Pangestuti et al., 2022). Therefore, the evaluation of all of these aspects inside the current economic context gives clear pictures regarding the challenges which are facing the firms.      
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The financial health of The City Hotel, along with the restoration of its reputation, is the comprehensive strategy of turnaround that is required to be created, which needs to be given trees in key areas (Dayı, 2020). The key areas include operational improvements and initiatives for marketing enhancement of consumer experience along with others. The organisation The City Hotel has the option that it can make investments in comprehensive programs of training regarding staff. It helps the firm in making improvements in the quality of service along with increasing the consumer experiences. The firm will also give encouragement to the staff they give feedback along with suggestions regarding improvements. It will give encouragement to the culture regarding ownership along with accountability. The firm also has the option that it can conduct an operational processes audit (Dayı, 2020). It will help the firm in making the identification of the inefficiencies in the delivery of the services, and maintenance along with housekeeping. 
The City hotel is required to make the evaluation of the structure of its costs along with searching the areas regarding cost reduction without making any sacrifices in the quality. Consequently, it makes the involvement of the renegotiating contracts of the suppliers or even the optimisation of the management of inventory (Rathnasiri et al., 2022). Additionally, the organisation can also consider the strategy of rebranding towards modernisation of the image of the hotel involving the latest logo, promotional materials, and websites which highlight the unique points of selling. The firm also has the option that it can create special packages regarding dissimilar consumer segments like families, couples or even business travellers. All of these are required to give stress on the values along with the experiences. Additionally, the firm needs to make an investment in the updating of the guest rooms, and event facilities along common areas (Rathnasiri et al., 2022). It will help the firm in developing an area which is more inviting along with having the modern atmosphere.        
The City Hotel is also required to revamp its means along with boosting its experiences of dining through effectively stressing quality, unique offerings, and local sourcing. The firm is also able to make the implementation of a regular survey of the guests towards collecting feedback on the experiences they are able to have (Attia, 2024). It will help the organisation in the identification of the areas in which it requires to improve, boost its service quality and give good experiences to its consumers. The firm is also required to effectively assess its present health of finance involving revenue streams, profitability, and operating expenses towards reckoning the areas in which it requires improvement.  
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It is concluded that the high ratios of profitability might be able to attract investors, mostly seeing these as a sign of financial health along with a well-maintained firm. The City Hotel has decreased since the firm is taking more loans of short-term or even incurring more current liabilities which is causing a significant reduction in the firm liquidity ratio. The cost of the raw materials of The City Hotel has been increased in a significant way since there are disruptions in the firm supply chain or even due to inflation. The firm is facing these challenges due to delays in the adoption of the latest or even new technologies.
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