
[image: ]

Background: Bright Futures Young People
Bright Futures Young People is a youth-focused charity established in 2017 to address a critical gap in support services for children and young people who are forced to take time out from education due to long-term illnesses—both physical and mental. The organisation was co-founded by Paul and Mary, who both experienced serious illnesses during key stages of their education. 

Their personal journeys with cancer highlighted the profound educational, social, and emotional challenges that young people face when navigating illness alongside their studies.

Paul, a two-time cancer survivor, and Mary, who was diagnosed with Hodgkin’s Lymphoma as a university student, recognised that the disruption caused by illness extends far beyond medical treatment. 

Young people in similar situations often struggle to keep up academically, face uncertainty about their future opportunities, and experience significant emotional and social upheaval. Their experiences inspired them to create an organisation that ensures no young person has to face these challenges alone.

Bright Futures Young People’s mission is to support young people of all educational ages as they transition back into education following periods of illness. The charity offers tailored support that recognises the unique and varied ways illness can impact individuals, providing assistance from diagnosis through to recovery. Services include mentoring, educational support, and social engagement programs, all designed to help young people regain confidence, rebuild their academic skills, and reconnect with their peers.

The organisation operates with a strong ethos of empathy, flexibility, and collaboration, aiming to empower young people to overcome barriers and achieve their potential despite the setbacks caused by illness.

Bright Futures Young People is supported by a dedicated team of staff and volunteers, many of whom have personal experience with serious illness, ensuring that the support provided is both informed and compassionate. The staff are highly trained, experienced and are committed to their role. The staff who are employed there have been with the organisation from the start. Although a small team their impact has been significant to the surrounding community in building a trusting relationship. They work closely a range of organisations such as with schools, Universities and hospitals. The organisation has a excellent reputation with the field. 

Bright Futures Young People relies on a mix of grant funding such as government funding, community donations, and volunteers. Its mission is to empower youth through education, leadership development, and social engagement.

The equipment that the organisation use is outdated technology and has not been updated since the organisation was founded. The building in which they run their project is in need of refurbishment. Ideally they need a new building in order to expand their offer to young people and the community. They are not currently meeting the demand for the service.  
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What Would the SWOT Identify for Bright Futures UK?
A SWOT analysis for Bright Futures UK would systematically identify the organization’s internal strengths and weaknesses, as well as external opportunities and threats. Here’s how each element would be addressed:
Strengths
· These are internal positive attributes that set Bright Futures UK apart and contribute to its success. For example:
· A dedicated and empathetic staff, many with lived experience of illness
· Tailored, holistic support programs for young people returning to education
· Strong reputation and trust within the community and among service users
· Effective partnerships with schools, healthcare providers, and local organizations
Weaknesses
· These are internal challenges or limitations that may hinder progress. For example:
· Limited funding and reliance on grants or donations
· Small staff team, leading to capacity constraints
· Outdated technology or limited digital infrastructure
· Potential gaps in leadership diversity or organizational reach
Opportunities
· These are external factors that could benefit Bright Futures UK and help it grow or increase its impact. For example:
· New funding streams, grants, or partnership opportunities
· Rising public and institutional awareness of the impact of illness on education
· Expansion into digital support services or remote mentoring
· Collaborations with businesses for skills development and internships
Threats
· These are external risks or challenges that could negatively affect the organization. For example:
· Competition from other youth or health charities for funding and attention
· Changes in government policy or funding priorities
· Economic downturns reducing charitable giving
· Shifts in community needs or demographics
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