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[bookmark: _Toc6927387] Executive summary

In brief, this assignment covers Sony Corporation in-depth problems the business has faced over the years. It will elaborate in detail about the company vision and progress to change to be a more innovative technology company. The report is based on academic sources and expert professional opinions in the field of technology.

In this report the following points are going to be discussed:
1. From the humble beginnings to present on how the business has been doing and the problems with the organization have been battling.
2. An analysis of the business SWOT/ PESTLE to identify issues.
3. My recommendations to the organization concerning changes to occurring problems the company is dealing with.


[bookmark: _Toc456901515][bookmark: _Toc518316701][bookmark: _Toc6927388]Introduction 

[bookmark: _Hlk3287874]This report will be focused on Tokyo Telecommunications Engineering Corporation also known as the Sony Corporation. The company has a long history that stands out being pivotal in modern technology and innovation from the early days just after the second world war on 7 May 1946 with only 20 workers. The Tokyo Telecommunications Engineering Corporation has grown into a multinational corporate entity that has over 117,300 employees worldwide as of March 2018 (Sony,2019) with the headquarters located in Minato Tokyo, Japan. Rebranding from its original name took place in 1955 the founders Ibuka and Morita wanted the company to establish a corporate identity. The Sony Corporation products range from mobile communication, games & network services, Imaging products & solutions, home entertainment & sound, semiconductors, components, pictures, music, financial services. However, the Sony corporation reached a dead end and it had to struggle for some years. There were some problems that needed to be attention, the company wanted to be competitive again in modern technology and innovation. It did not invent any hit products in years, lost its meaning, and it seemed like people were giving up on the company in some areas because of the giant competitors Samsung Corporation and Apple, Nintendo.  This report will discuss problems that kept the Sony Corporation from keeping up in a competitive market. In addition, the report will point out marketing, security, culture, strategy. This report will elaborate on the solutions related to the issues raised and discuss the relevant problem- solving techniques.  


[bookmark: _Toc6927389]Discussion
Sony is a company that takes his inspiration from its main purpose to make a difference in people lives and provide new innovative products. The Sony Corporation has been one of the top technology providers from its incubation period to present, Sony has become a global technology giant. Sony became a market leader with a competitive advantage among others in this industry. Because of Sony focus on price, value and product innovation. Sony is still one of the leading manufacturers of audio, video, gaming, communication and other technology products for consumers and business. However, over the past decade, Sony had no profits the company was in turmoil and desperate to turn things around. Sony appointed in 1997 a Howard Stringer to lead Sony America he had to make a lot of changes there to improve performance with Sony America. Stringer leadership took critical measures and he had cut to a lot of jobs to improve the company perspective. Sony Corporation had in-depth problems in different divisions however in 2005 Stringer became CEO and Chairman of Sony Corporation (Edgecliffe-Johnson, Garrahan,2012). Sony manages to improve the sales of televisions and computing divisions. In addition, the company also took steps in moving production outside Japan by the outsourcing element of their production. Sony also sold non-profit making parts of their businesses and ventured into new start-ups. With all these changes at the company, the future looked brighter than the past but not comparable to other competitors. However, Stringers time at the helm also saw multiple setbacks that could not forecast such as the financial market crisis around the world. According to (Kageyama,2008) Sony had to cut upto16000 employees because of the financial crisis that affected the world. The Sony Corporation was trying to make some saving to mitigate the effects up to the tune of 1.1 billion dollars. The company also had to review the financial plans to allocate money for the electronic divisions. The major problem the Japanese companies were facing was that the Yen really doing well against other currencies. The impact on the Sony Corporation was that about 80% of its consumers were outside of Japan. Sony Corporation had to act and heed to market demands it took the decision to cut stock in different locations. Due to the economic situation around the world, Sony took the initiative and responded accordingly. The company moved some production lines to countries that offered cheaper labour and cut the level of production factories by 10%. Sony also took measures to make its semiconductors division smaller and started contracting out a slice of the mobile/sensor divisions. The Sony corporation had projected a fall in planned financing of electronics by 30% for the next fiscal tax year ending March 2010.

Sony Corporation has been hit by several natural disasters over the last ten years and has taken a toll on the company ambitions. According to the (BBC,2011), Sony faced a big backlash from the East Japan earthquake that occurred in early 2011.The company had to encounter losses for the period between April and June due to this situation. During this period Sony faced a loss of income to the tune of 15 billion Yen and the company had to change its prospective income for the year by 25%. In addition, (Tabuchi,2011) reported that Sony had to deal with the largest repercussions in 16 years that had hit the company economically by 3.2 billion dollars. He explained that this was because of the situation with Sony movies business and the earthquake in Japan. The earthquake had a big effect on critical infrastructure the company uses to conduct business. These days security is very important consumers expect their personal details to be safe, unfortunately, Sony had to combat hackers from its PlayStation network. Sony detected network breach around 19 April 2011 this event affected 77 million users around the globe (Bilton, Stelter,2011). Sony Corporation has serious security elapses this is evident with consequent hacks that followed. Sony pictures were also the victim of a hacking episode that hit the company in 2014 a group called the Guardian of Peace had attacked Sony systems with demands of money(BBC,2014) . Sony had to pay its employees who were affected by this data breach for damages to take preventive measures against personal identity theft. The company had to budget up to the tune of 8 million dollars for this problem (BBC,2015).
To continue Sony woes started early with the company being too proud and reliant on the brand name only. Sony did not focus on external environments and the hard realities of advancement in technology by competitors. The company developments in new technology were slow coming if compared to the likes of Apple, Samsung, Huawei, and others. They failed to ride some of the biggest waves in modern technological innovations in recent periods. According to (Ranasinghe,2014) Sony did not follow any viral trends going on social media and their vision did not utilize a global spectrum. One known senior strategist Atul Goyal mentioned that Sony should improve on the time it takes to bring a new product to the consumer, he further points out that the right time is critically important. In his opinion, Sony had to make great changes to the business model and product time from creation to consumer at the right moment. Furthermore, Sony Corporation has changed its ways from the destructive Silo mentality. According to (Mohapeloa,2017) competition in an organisation has both good and bad ways but always has effects on the outcome of products and effective company systems. He points out that in cases were inter-organisational competition occurs the effects of the silo mindset is created. Gillian Tett states in his book silo effect that internal competition influenced by silo model can improve effectiveness and bring large incomes. However, the prospects are dire because internal departments are most likely not going to work together (Martin,2015). 
  
According to the Sony Corporation, the company is slowly making profits again and reported that their income reached 865.7-billion-yen equivalent to 7.7 billion dollars for the financial year that ended 31st March 2018 (Sony Corporation, 2019). The company is making profits again and hope that keep going well with the new plans it has going on. Sony has ambitious plans and would like to be in the forefront off modern technology development. Sony has partnered with NTT DOCOMO one of Japan biggest telecom providers. The two company have come together to test new technologies that are the future vision of a car without drivers. The new 5G network technologies are the main driver of this vision the test was conducted in Guam. Sony new venture in AI and Robotics is the future vision the company believes is going to change consumers lives. The company also has ambitious plans to help against climate change by doing their part. Sony plans to limit the company’s footprint on the environment to zero this will be done by 2050(Sonyinfo,2019).
    





[bookmark: _Hlk3712575]SONY SWOT ANALYSIS
[bookmark: _Hlk3712809]Strength
Sony has a strong advantage in the gaming sector with the PlayStation as one of the market leaders and a major contributor to the company’s profits. This is mainly possible because of things such as games whereby customers can buy services during online playing (reuters.com ,2018). As mentioned by (Makiko, 2018) Sony semiconductors section has been able to elevate its profits by 17%. Furthermore, the gaming part saw a profit of 65% and the operation cost also raised profits 17% revenue. 
 Sony has a long-standing tradition of quality and reliability with customers. Because they were one of the first pioneers in consumer electronics with products such as music, game/network services, semiconductors, pictures, electronics products/solutions, financial and others. The company sells the brand in more than 180 countries around the world and has established key regional offices in different countries around the globe(sony.net,2019).
Sony has the potential to produce innovative new products that keep current business and bring new customers. In addition, Sony trains its staff and business partners well to control difficult and logistical challenges of the growing corporation. As elaborated by (Makiko,2018) Sony rising profits are a sign of exoneration and evidently a change to adopt a content-based business strategy model. According (Porter,1980) for a business to have an ambitious plan that produces effective results they need to consider the external factors to succeed. He notes that it is useful to identify these outside factors so that you can attempt to dominate them this will help achieve set goals. Porters,1980 model suggest five forces:
· Other businesses need to be assessed in the same category of commerce.
· Expect new companies to emerge in your sector.
· Engage with suppliers do not underestimate their power.
· Engage with consumers do not challenge their capacity.
· Mitigate the threat of similar products.

 


[bookmark: _Hlk3712844]Weakness
Dardj,2016 Emphasises that nowadays it is not business as usual. Because outside surroundings have a major influence on how companies are doing business, in different parts of the world. In each country a business operates, they have specific factors and conditions that can have an impact on corporate governance. According to (El Louade,1998) multiple companies are not using the common organisational structures anymore he points out the trend has changed to a more distributed way of managing. This involves teams that are encouraged to contribute with ideas or plans. As indicated in (Sony.net,2019) the Sony Corporation uses a matrix organisational structure. However, the company divides the structure into 3 groups as followed functions, business type, and location.
1.  Function-based groups
2. Business type divisions
3. Geographic divisions
 Sony organisational structure gives the company flexibleness to run smoothly the company’s units are linked. The structure also allows Sony to focus attention on specific development going on in the company to pursue success.
As reported by FT.com (Inagaki, Barbers,2018) that Sony forfeited 8.8 billion dollars over a ten-year period. The company also had to take drastic measures to reduce the employees by making 35.000 redundant. This was all part of the vital changes Sony had to implement to follow its new vision for restructuring. Sony has also dropped some businesses as part of the changes such as Vaio, batteries, and others.   
   
Sony has over the years failed its customers and staff over security-related intrusion in company systems. Hackers have been able to compromise on several occasion valuable data and private information from the Sony Corporation. The financial cost to the Sony has been great as reported by (Richwine,2014) the 2011 case was approximately 171 million dollars.
The company needs to improve the development of new products to keep up with some of the big tech players in the industry. Sony should endeavour to try new things in research and development. This involves investing more resources in a different division but use constructive team-work based models. Sony Corporation divisional cooperation needs to be improved on, for example, multiple divisions working on projects. This will advance more innovation and saves the company resources that could be used elsewhere the also benefits from better staff productivity.
 



[bookmark: _Hlk3712875][bookmark: _Toc456901517]Opportunities
Sony Corporation can utilize the opportunities the company has by innovating and developing new products for the consumers. This will help the company with higher sales and income, also it can show the brands capabilities to deliver on innovation.
Sony should work on adapting more of local/cultural and ethical ways of business in countries it operates. This will help the company integrate with such societies and understand specific consumer expectations.
Sony focus on new markets such as developing countries with middle-income status should be a priority for the company. This will help the company attract millions of new consumers and expand the brand to new economies. 
Sony Corporation should set higher standards regarding security issues and protecting consumer, staff details. They should use Previous experience with intrusions to develop robust network security. The Company has the capability to be one of the tops in security-related matters in the technology field.
Sony Corporation needs to invest into to next level of emerging technologies such as AI/machine learning. This is are the future markets and what consumers well expect from technology giants.




[bookmark: _Hlk3712911]Threats
Sony must deal with external threats from competitors and new starters in the same business markets. The company also has a problem with fluctuating exchange rates when these markets are not stable it affects Sony severely. Because Sony is a global corporation and the company does business around the world. The company depends highly on the health of world economies. 
Sony also must keep up with new developments in technologies such as VR, AI, Machine Learning and others. Consumers are now expecting ultra-modern technologies for their money these days.  The company should also take countermeasures to combat and protect the brand from fake products being sold on to illegal markets.
 Sony Corporation must focus its resources and efforts to battle security threats also close vulnerabilities from company systems. This will save the company money in the long run and improve brand credibility. Consumers will know their personal details are safe when using Sony network services. 

The company should battle and stamp out the internal competition culture among different teams in the company. Sony should focus on having a culture of teams that can work together and share information on work. The silo culture is a big threat to the company future success and needs to be eliminated. 

As a multinational company, Sony Corporation has businesses in different countries around the world. So, fluctuations in exchange can have a negative impact on company income. The world of business is affected by situations like trade wars between countries or for example Brexit these factors can raise the cost of doing business in such countries.
















		                            Pestle analysis 




	Political Factors
	Economic Factors

	· Policy changes
· Brexit
· Free trade deals
· Trade war
	· Currency exchange rates
· Tax policies 
· Financial crisis


	
	

	Social Factors
	Technological Factors

	· Managing cultural change in the company.
· Ethical business practice
	·  Hack of Sony network.
· AI and machine learning developments
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	FORCE FIELD ANALYSIS	    
	Forces FOR Change
	Score
	Change Proposal


	Score
	Forces AGAINST Change

	Better decision making at the division level
	5
	
 The company needs to change its operating structure.
This will help with innovation and improve the perspectives for the business.
	4
	Company is too large for structural changes

	Staff will be more innovative 
	7
	
	5
	We need to be competitive inside the company

	We can eliminate the silo culture 
	8
	
	6
	This culture has been the company’s foundation 

	Company has more growth potential
	9
	
	7
	The company growth is huge on the current model

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL
	29
	
	22
	TOTAL 


 
















[bookmark: _Toc6927391]Recommendations

With this report on the Sony Corporation, I will recommend the company to make the following important changes to the business that will help son prosper in the future. Sony changes are going to help the company mitigate the effects of the new age in technology and globalization.
· I recommend Sony to make changes to the companies’ matrix structure to create a positive environment and destroy the silo culture that is pulling the organisation backward. If the company can find the right formula to encourage staff to work more closely together this will help the company progress. 
· Sony Corporation should develop adequate defences for their network services to stop outside interference and attacks on their systems. The company should implement the latest hardware and software to protect the organisation network systems. Sony can experiment by employing known hackers to test system vulnerabilities this enables the Sony to advance their systems.
· Sony corporation should really learn from missed opportunities that could have benefited the company tremendously. The company has invested time and money in research & development but not coming up innovative new products. Sony should adopt similar development strategies as other tech giants this will help the company keep up.

    
[bookmark: _Toc518316708]








[bookmark: _Toc6927392]Conclusion
This report has identified that changes are sometimes positive for businesses alike. Sony Corporation has been its own problem for over a decade the company wanted to be innovative but did not want a change from old ways. Sony has been lacking two main important qualities to progress their business up to where it deserves to be among the top in technology. The company had built a brand but was reluctant to change because it depended on its name and thought it has a big part of the consumer market. Sony had changed leadership on several occasion, but this did not change the lost the company was incurring in the whole business. Furthermore, Sony has also been struck by different natural disasters that affected the company. This brought big financial consequences to Sony and the company had to change some of the production sites to countries outside Japan. In addition, Sony Corporation has in recent times also been by outside interference into their networks. The PlayStation has affected in 2011 it went down, and 77 million users could not connect. Sony is aware that security a big issue is for consumers. The swot analysis points this problem out and the company needs to focus on it to resolve this. Sony Corporation should develop effective measures to combat hacks and protect data held on companies’ systems.  The company must also adapt to the cultures of countries where operates. This will help the company know what local consumers expect from a technology company. Sony will need to mitigate any policy changes in the countries it does business. Such as trade wars between countries or exchange rates fluctuations. Sony must change from working competitive among its divisions by teaming up and working together. The formula of the company used of competition among teams is not working and rather Sony is missing allot off opportunities. Teams do not communicate with each other so it will be difficult to work on projects together. Other technology companies work together to combine the project and results in innovative ideas. Sony Corporation needs to have changes to the way the company is structured. This will improve decision making prosses because of the current system not effective. Sony should invest money in the profit-making part of the organisation and try to find root problems in the loss-making parts of the business. 
 The Sony Corporation should look at competitors in the technology business field and learn to imitate their cultures regarding business operations. This can help the company see how they bring products to the market. Sony can learn from their innovation and how well they connect to consumers buying such products. Finally, the drive for innovation is high with several big companies competing to stay on top of it. But Sony should always keep an eye out for small start-ups that will try to get business from the parts of the company that is not performing well .      
[bookmark: _Toc456901523]
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