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Executive summary 
Due to the correct worldwide access method of Hilton hotel, implementing a good management, franchising, Hilton has achieved rapid expansion at low cost worldwide. During its activities, Hilton Group always applied a several of transnational corporate strategies in all Hilton group over the world including the development strategies of brand, strategic alliances, functional organisational structure, organisational culture and changes, strategies of services diversity, competitive approaches. All these tactics led the company for the success of the globalisation of the Hilton Group.Morovere, Hilton performance still among the strongest leisure trends, even after the recovery from the Covid19 pandemic, Hilton systemwide, occupancy rate and RevPAR has increased. Hence, Hilton Group’s mature transnational action style is recommended to be followed and applied as reference in the hospitality industry as it includes a rich insight to the success of multinational hotel enterprise. 
Introduction  
Hilton hotel was founded in 1919 by Conrad Hilton in Texas. Hilton consists of more than 3000 hotels and more than 500,000 rooms in more than 76 countries and territories. Furthermore, the team members of the company are disposed of more than 135,000 people internationally (Indeed, 2009). Hilton core value is excellence, integrity, value and strength, leadership, and ownership (Hilton family, 2009). All these values are provided in all their hotels chains. The Hotels Corporation is known globally as a leading of the hospitality industry. It expands, possesses, operates several resorts and holiday ownership properties. Its collection contains many of the world’s most excellent, famous and the best hotel brands which fall under different tier such as luxurious, upper upscale, upper midscale, midscale, including Hilton, Conrad, Doubletree, Embassy Suites Hotels, Hampton inn.
Apparently, all these achievements came from the strong mission and vision statements applied by the Hilton group. the mission reflect that the hotel has realised how to perfectionate its hospitality industry and associated services. Its corporate mission is to create extraordinary experiences for every guest used the Hilton services. In other word, a corporate mission statement shapes the tactical strategies that would interpret the dream of the hotel into a reality.
This report will discuss the Hilton organisational structure, its culture, and objectives, what changes has been made recently by the management department and their impact on the other hotel departments. Also, the hotel organisation strategic and its performance in both levels corporate and individual unit level.

A/ Hilton organisational structure, culture, and changes:
1.Hilton’s Organizational Structure:
Hilton started by running immediately from the United States, then moved to Europe, launching up overseas promoting stations by setting up divisions overseas and selling its hotel products directly in the hospitality market, its principal goal is to   acquire more appropriate and external guests for direct close contact. To achieve this objective, Hilton, has implemented the divisional organisational structure. Hilton’s C-suite is in charge for operating a variety of operational and geographic categories, Also, the hotel divides its properties, its activities, into four zones:
· Ownership and Management, franchise: directed by the leadership of Hilton and its resorts. 
· Timeshare: directed by Hilton grand vacation, 
· Leased hotels 
These division consist of the main area of hotel business. However, most of the hotel’s properties are franchised to independent unit and entity. Franchising has demonstrated that Hilton hotel has been effective in growing the company’s operations globally (Hiltonworldwide.com, 2013). Such as other hotels in the hospitality industry. Hilton worldwide has its own and unique operational structure. 
The Operational structure describes the tasks that are accomplished by the company and other tasks and functions that are dispatched to others (Gujar, 2004, p. 14). According to Gujar (2004, p. 15), many people consider that all company’s groups are all in the same business with the similar goals. However, it is not. As already been stated, Hilton Hotels Corporation has four individual business divisions: hotel ownership, leased hotels, hotel management and franchise. The Hotel ownership has guaranteed a constant revenue with fewer risk, for examples, Conrad hotels and Hilton Garden are owned by Hilton. However, the leasing hotels carries all the risk but has absolute management and control of the business functions. Some of the leased hotels consist of Hilton Grand vacations and Home 2 Suites by Hilton (Gujar, 2004, p. 15; Hiltonworldwide.com, 2013). The revenue of leased hotel generated from accommodation services, food, and beverage.
The hotel’s organization structure is approximatively like the majority multinational corporations. The leading hierarchy involves of the Board of Directors whose exclusive responsibility is to maintain the benefit of the business and the shareholders. The board is nominated by the stakeholders to ensure that their long-term interests are served (Hiltonworldwide.com, 2013).
In general, the company is directed by the President and CEO is Christopher J. Nassetta. Moreover, the company’s other corporate divisions are also led by presidents and their deputies. For example, Hilton corporate presidents include finance president, human resources president, architectural, manufacture and production president, Hilton grand vacation president, brand and commercial services president, and telecommunications president.
The presidents are responsible for supervising the processes of the company’s affiliates. However, these affiliates are autonomous and are only answerable to headquarter when necessary (Hiltonworldwide.com, 2013).
 2/Current Company Culture and goals Practices:
Corresponding to Robbins and Judge (2013, p. 205), Culture can be identified precisely as the vast system of principle directing all company’s member. Consequently, culture distinguishes a company and identify it from others. The organisational culture is the character and civilization of the hotel, number of morals and traditions which act as an adhesive to put together the hotel staff and teams. It belongs to the philosophies in every hotel and Hilton it is not an exception. The Hotel mission and vision in corporate and individual unit level are the heart of its culture. But the level to which these values are applied into the daily life is unique to Hilton worldwide. The Hotel’s   mission reads: To be the best hospitable hotel globally – by making profound experiences for customers, significant occasions for staff, high ranking and revenue for Proprietors and a good effect in our environment. Correspondingly, their vision is: “To fill the earth with the light and warmth of hospitality – by delivering exceptional experiences – every hotel, every guest, every time”. 
Moreover, Hilton’s principles are displayed in the abbreviation HILTON which exists for hospitality, integrity, leadership, teamwork, ownership, and now. Everyone explains as follows. Hospitality talks to a desire to provide outstanding visitor experiences. Integrity signifies a responsibility to do the correct thing, always. Leadership belongs to their leading place in the hospitality field and their areas. Teamwork highlights being a group competitor in all regards. Ownership requires individual commitment for single's activities and performances. Now means to working with a feeling of insistency and punctuality. 
These expressions are not just meaningless sign, trough the Hilton’s mission and vision the hotel apply, manage each activity and decision. To Hilton, mission, vision, for example, Hilton uses a unique code of management to guarantee its principals of integrity and ownership progress and to shape and control the actions and manners of all staff. The most stress it on integrity in which all staff, managers retain the maximum degrees of integrity and stick to the hotel regulations, principles, and procedures. Hilton company devote a special hotline for its staff in case of reporting any incident or issue anonymously ands it forwarded and investigated by legal team.  In addition, Hilton’s administration has ‘no retaliation’ strategy that encourages a culture where personnel can ask for support or to report matters without fear of punishment. 
 Another example for supporting the hotel vision. Hilton’s adopt Travel with objective global volunteer plan, to creates a chance for team members to communicate their talents across volunteer events during Global Week of Service platforms. Moreover, to give employees a sense of appreciation and respect. Nasseta, the CEO and president of Hilton, created a Herat of house programme, in which the hospitality of the hotel extend beyond guest to include the employees of all individual unit level, by establishing a partnership with famous designer to create comfortable, adaptable, and practical uniform after the president tried the uniform and find it heavy, stiff, and uncomfortable. Also, he restored and updated a locker, canteen, and break area to delivering free great quality food personnel for enhanced wellbeing of its staff. Additionally, and comparing to other hotel brands. Hilton offers the best recognition programme and training for its employees for satisfaction and retention, also to tied, goals, vision, and mission of Hilton. (Lamo,2019).
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Description automatically generated]B/Current change initiatives and its impact on both corporate and individual unit level:
Through Travel with Purpose 2030 Targets, Hilton is committed to offer a positive, healthy change in all part of its chains. By doubling the hotel investment in incorporating social and environmental conduct beyond the hotel values. Underneath some examples of how the company is producing positive change and its impact across the worldwide operations, communities, and supply chain. (Hilton ESG report,2020).
· Operation phase: by following best-in- class functional   distinction and bring together the hotel owners, business partners, visitors, and staff to increase the hotel positive effect.
· Community phase: by investing and applying Hilton’s modernisation and power to make a positive change in every Hilton’s community.
· Supplier chain: by associating with suppliers to focus on social and environmental hazards, and to protect human rights.
Social impact:  
· Implement a worldwide standard for responsible hospitality, matching our existing environmental certifications 
· Insert human rights through our international activities.
· Increase the financial support, investment in youth and in resiliency against natural disasters (2017 baseline) 
· Provide 10 million volunteer hours to initiate Travel with Purpose commitment in our community.

Environment impact:
· Reduce Scope 1 and 2 carbon intensity by 61% (GHG emissions/m2 - 2008 baseline).
· Reduce water consumption in managed operations by 50% (litters/m2 – 2008 baseline). 
· Reduce waste production in managed operations by 50% (metric tons/m2 – 2008 baseline).
·  Take part in food contribution programs were permitted by law (managed hotels)
·  Encourage ecological awareness and open Light Stay technology in school educational programs.
· Sustainably source (e.g., certified) all meat and poultry, produce, seafood and cotton at managed hotels (where available).
· Encourage suppliers to set goals and validate through auditing and incentive program.
· Create framework for collaboration program with top-tier suppliers.
· Increase data visibility by incorporating social and environmental criteria into supplier registration and enquiry processes.
· Train employees at Hilton managed hotels on relevant environmental and social issues and engage guests in supporting responsible travel in destination hot spot.
C/Strategies direction and current Hilton’s performance
Growth strategy:   to meet the different demands of mixt guests in the world, Hilton employs strategy of diversification to keep it position among the top market classification and to offer divers level of services dedicated for each market segment. For example 
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As the table above mention that Hilton possesses 18 brands covering different classes.it is clear that Hilton brand shelters the global hospitality industry, large number of mixt guests, as each brand has a precise objective market. Therefore, Hilton has considerably enhanced its share of the worldwide hotel market by extending a qualified and careful services to its guests with the help of its ranking of visitors’ needs, identity, position, and size. At the same time, this strategy is applied on individual unit level in the world, as there is always one hotel style and one location that can satisfy Hilton’s guests. (Academic journal of business,2021).
low-cost strategy:
to minimise the expenses Hilton not only control its operational cost, however, using every centimetre of the hotel space. In terms of cost control, Hilton opted to concentrate on an enormous number of purchasing style to reduce costs. The hotel’s supply administration deal with international and local agreements of hotel product and service suppliers, drawing on the purchasing power of Hilton. For example, (coverings, bedding, rugs, TV….), strictly guaranteeing the price, quality and quantity of the purchased goods, the founder, Conrad Hilton, stressed that every space in  the hotel’s must be exploited, this is his well-known “Dig for gold”  code in the usual activities  of the hotel without affecting the occasion to  add value in the hotel, and to reach a low-cost strategy.
Strategy for the Globalization of Talent 
To maintain a prominent level of service quality standard it is essential to promote exceptional talents. Thus, Hilton group give a big interest in training its staff, is look for candidate with practical operation and previous work experience not only academic qualification or   knowledge.  It collaborates with local universities in the management of hotel courses, Additionally, Hilton is keen to recruit and welcome talented people from all over the world. offer outstanding salary and wellbeing, unpaid training and promotion, opportunities, to help Hilton staff around the world improve their private skill and comprehensive quality, so as to promote the talent localization strategy, enhance the business innovation ability, and provide guarantee for the innovative service project strategy. Not only that, but also provides professional training opportunities for global staff through leading talent programs, so that staff can travel and study at Hilton Worldwide, Hilton has really done for the marketing team, hotel design team, customer service team to recruit World Talent.
Conclusion:
The prosperity of Hilton Group’s worldwide management, achieved from an appropriate style entry. The application of vision and mission through culture’s practices of Hilton Group have followed in a competitive advantage through enhanced recruiting, higher retention, greater customer service, operational improvements, and overall profitability. Additionally, by adopting the divisional organisational structure. such as, franchising, management contracts, ownership, leasing hotel, it has grown quickly at low cost by opening hotels and resorts globally. In terms of global operation, the application of different brand strategy, growth strategy, low-cost strategy, differentiated competition strategy and worldwide talent strategy, make from Hilton group a unique bran the compete the most famous hotels in the hospitality market.
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4.1 Growth Strategy

L1 Implement Brand Diersification Strategy to Segment the Market
In order o meet the diferentiation necds of different customer groups n the world, Hillo uss the
brand diversificaton statcgy to carr on the carcful lassficaion to the market. O the basis of market
scgmenation, through the brand extension model of “Main Brand + scries sub-brand", the diversified
hotel brands arc used to provide different levels of service to meet differnt. customer needs,
specializing in cach market segment
Table 1 Hilton’slst o 18 brands by category

Class Brand
Toxuy ‘WaldorT-astoria Hotel, Conrad, LXK
Super high-end Hilton, Gaetano, Zumo, Curio, Signia
High-cnd Yilin, Xinting, garden, Tapestry, Tempo
Medium and low grade ‘Hiting, riends, Motto, Tru,
Timesharin Timeshare
Source: Hilton, Com.

s the chart above shows, Hilton owns 18 brands covering the ulra-luxury high-end segment (such
a5 WaldorF-asoria Hote, Conrad Hotels) . o the main middle and high-cnd market (such as Hillon,
Yilin, ZUN enjoy, garden hotel, cic), and in recent years o Hilton Huanpeng to open the asi-pacific
region's mid-range market, the development of budget hotels. It can be said that the Hiton brand
covers the world's major busins customers and  large number of ourists, almost every brand has
specific main target market, Hilton has significanly increased its share of the global hotel market by
offering a professional and thoughtful servi 1o ts clintele through s ranking of guests”identites,
iterests, location an size. It scems that of the many Hilton Holels in the world, thre is always one
hotel type and one place that can meet al the needs ofis guest.
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ENGAGEMEN Chance ESTA NOVATION

Hitton is committed to driving positive
change in every aspect of our business.
Through our Travel with Purpose
2030 Goals, we are taking steps to
integrate social and environmental
stewardship throughout our value
chain every day. Below are some
examples of how Hilton is creating
positive change across our global
operations, communities and supply
chain. To learn more about Hilton's
2030 Goals and how we are directly
contributing to achievement of the
UN's Sustainable Development Goals
(SDGs). please click the link below.

©UR opERATIONS.

OUR SUPPLY CHAIN OUR OPERATIONS
‘Wo partnor with our suppliers to protect We engage our Team Mombers, owners and
human rights, onsuro rosponsiblo sourcing and  business partnors to advance our positive
drive colloctive action across our business. impact and proserve resources in our hotels
around the world
2030 GoALs

About our Sourcing spend from local, small- and modium-  omissions, wator and waste
s s 2 sizod ontorprisos and minority-owned SUPPTS  E.mbeding human rights du diigence
+ Protecting human rights by partnering across our global operations
with suppliers to eradicate forced labor
and trafhcking

o LEARN MORE * Supporting local businesses by doubling our « Preserving resources by reducing carbon

+ Adopting global best practice standards for
sustainability management
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