Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.

Word limit: 1000 words. 
 
Serious and organised crime is a threat to our national security and to our local communities. Serious and organised crime affects all of us and the types of crime included in this can be human trafficking, dealing drugs, weapons and fraud. Organised crime is defined in the Home Office’s Serious and Organised Crime Strategy as ‘serious crime planned, coordinated and conducted by people working together on a continuing basis, often motivated by financial gain (Home Office, 2013: 14). Although it is important to note that there is not one singular definition used for these crime gangs. Research has identified characteristics that make some people more vulnerable to exploitation by serious and organised crime gangs and this will be explored throughout this essay. 

The exploitation of vulnerable people continues to be key to many serious and organised crime threats, in many cases vulnerable people are victims themselves however there are often occasions where vulnerable people are forced to commit crimes themselves (National Crime Agency, 2020). Children and vulnerable adults can be groomed into criminal gangs and then become trapped and exploited into more serious crime, using violence in comes cases to escalate their involvement (Strategic Centre for Organised Crime Office & Counter Terrorism, 2015).

Research has identified a number of factors that may put people at greater risk of being drawn in to this type of crime and includes, someone’s offending patterns, someone’s specialist skills, someone’s access to criminal associates and someone’s upbringing and lifestyle factor (Office for Security and Counter Terrorism, 2015). Some are victims of being groomed into this type of crime through exploitation. Multiple studies have shown a link between delinquency, recklessness behaviours and perceived lower social value within communities (Kissner and David, 2019). Research shows that those individuals that have a history of offending at a young age go on to have involvement in organised crime groups with offending behaviour typically escalating. 

Literature also states that age can be a defining factor in making someone more vulnerable to exploitation. Guidance issued by Home Office in 2023 state that 15-17 year olds make up the majority of vulnerable people involved in county lines. This is further supported which suggests that over 50% of OCGs members started their criminal patterns from under 18 years of age (Francis, et al., 2013). Furthermore, there is evidence of a recent rise in the participation of individuals aged between 9 and 14 years in gangs (Disley & Liddle, 2016). Research also shows that children who have been in care or have gone missing from home prior are more likely to be exploited (Windle & Briggs, 2015). Statistics on this show that 27% of those involved in a study of potential risk factors for county lines were reported as missing previously,  Due to their vulnerabilities they become trapped in to ‘debt bondage’ that then reinforces their vulnerability and being less able to escape these circles. Debt bondage refers to someone having to pay their debt via services, often criminal services. It is noted that not all children that have these characteristics involve themselves in this type of criminal activity. 

However, research has shown that it is not just children exploited and adults are exploited for different reasons. One reason within research is mental disorders (Coliandris, 2015).Suggesting that those with poor emotional wellbeing or low self esteem may be more susceptible to being exploited. To expand on this, it is also suggested that those with a learning disability may be less able to understand that they are being exploited (Home Office, 2023). This lends itself to the term ‘cuckooing’, also known as ‘forced home invasion’ whereby vulnerable adults are befriended by these criminals before eventually they have their homes taken over which is then used as a base for criminal activity (Coomber & Moyle, 2017). By tackling vulnerable people, they are less likely to speak up for themselves and take control back of their home and lives. 

Research suggests that the sex and gender of someone can be a factor in relation to being vulnerable to exploitation, whilst males are seen to be more vulnerable to be exploited by OCGs (Spicer, 2018). In contrast to this, the Home Office report suggests that women and girls can also become a target and perform different roles within the groups and may experience other forms of harm to males. Drug use is another key characteristic within research that makes someone more vulnerable to being exploited. Research shows that criminal who supply drugs to people they know are users, who then cannot afford to pay for the drugs due to their circumstances are then exploited by paying for their debt in other ways, often committing crime, this is referred to as ‘debt bondage’ (Coomber & Moyle, 2018). 

Although, it is noted that these characterises above isn’t the only way in to this type of crime. It is suggested that there is no single pathway into crimes and having the above characteristics does not necessarily mean all individuals becoming involved in this type of crime. The characteristics into serious and organised crime is complex and one that continues to be a risk to our police forces, we need to develop and build on our understanding of this area in order to protect the vulnerable. To conclude the research that has been covered within this essay, clearly there are some common characteristics that can make people more vulnerable to exploitation by serious and organised crime gangs. However, it is also apparent that there is no single route or characteristic that makes someone vulnerable to exploitation and further research and focus needs to be put on this. 
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         Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words. 

It has been widely researched that aspects of a young persons life such as poor parental supervision, overly harsh discipline and disadvantage social backgrounds can increase likelihood of these young people going on to be involved in the criminal justice system (Youth Crime Commission, 2024). It is further reported that young people that fall in to this category are most ‘at risk’ of becoming involved in offending and early intervention is critical to help these children reach their potential. This essay will explore how effective early intervention is in preventing young people from offending or re-offending. 

Early intervention means working with young people who fall in to a potential at risk category, at an early age in order to provide them with support, support education and create opportunities for them and their families (Youth Crime Commission, 2024). The rates of young people becoming involved in the criminal justice system for the first time has decreased in the last ten years, in the UK there were 14,400 new young people in the youth justice system between April 2017 to March 2018 which was a decline of 86% from the year previous. However, research also shows that the re-offending rate is still much higher now than 10 years ago and clearly more work needs to be done around early intervention. 

Youth Justice System suggest that young people who whose antisocial behaviour beings at an early age are two to three times more likely to go on and commit more severe offences than young people who do not engage in anti social behaviour. The Youth Justice System goes on to report that early intervention prevents the start of reckless behaviour and supports building resilience in young people. Research has shown that early interventions is actually more effective than trying to remediate criminal behaviour. 

Early intervention must draw on a multi agency approach to tackle potential young offenders and these agencies involve the police, social services, education employment and health working together to provide support and guidance to support young people feeling like their only option is crime. 

In general, the argument is that the most effective approaches have ‘therapeutic’            principles which aim to create a positive change for young people and potentially their families, these approaches include skills-based and therapy based programmes. A report carried out at Abertay University concluded that counselling between a young person and a professional is well-evidenced in reducing re-offending (O’Connor & Waddell, 2015). Moreover, ineffective approaches to counselling included short on off sessions (Brooks et al., 2019). The report also concludes that skill building programmes which involve developing life skills and to help promote positive relationships, the programmes tend to focus around sporting programmes but not in every case. These programmes were found to be successful when there was focus around behavioural techniques, following by social skill development (O’Connor & Waddel, 2015). 

 Lipsey (2009) conducted a study to identify the most effective interventions, ‘skill-building’ programmes involved young people help control their behaviour. The most successful skill building programmes involved behavioural (with a 22% reduction in reoffending) and the least effective being job related skill building with a 6% overall reduction. During this study in a general sense those programmes that were well implements were generally associated with larger effective outcomes. 

Restorative justice is a well known approach used in policing which aims to rehabilitate the offender, usually through encouraging the offender to accept guilt and to reflect on their behaviour and how to avoid repeating this behaviour again (Weshmann et al., 2020). Research on restorative justice has been widely positive in America however research carried out in the UK is less positive and found it to have very little effect. Although more recent research has shown that when the offender meets with the victim and family this has a more positive effect. There is also research to suggest it is more effective in young girls (Adler, et al., 2016). 

Research has shown that potentially ineffective and harmful approaches to prevent youth offending and reoffending and in some cases can make things worse, some approaches included pre-emption and punishment and Lipsey (2009) concluded that those approaches were associated with a 2-8% increase in peoples rates of reoffending. Avoidance schemes attempt to deter youth from crime through scare tactics. These schemes include young people attending prisons in the view that if they come face to face with realities of prison this will scare them to not involve themselves in criminal behaviour. Similarly, disciplined approaches suggest that young people need to learn discipline to avoid criminality in the future. These schemes often focus on military type physical activity groups (Wilson, Mackenzie & Mitchell, 2005). There is also research that suggest placing similar minded young people together in such groups can encourage the deviant behaviour (Dishion & Dodge, 2009). 

In conclusion, this essay has focused on the effectiveness of early intervention to prevent young people entering and re-entering the criminal justice system covering positive approaches such as therapeutic interventions and restorative justice. The essay has also addressed potentially ineffective approaches such as overly disciplined which can actually increase reoffending. Furthermore, the essay has also discussed that the majority of evidence that is covered in research into this area is carried out in America, with very little research carried out in the UK. Clearly, to understand this more further work needs to be done to support agencies in deterring young people away from offending and reoffending.
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