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Executive summary
The purpose of this report is to outline the problems currently effecting Debenhams.
These problems include the increases in rent and rates for the retailer’s stores.
Other issues includes the stores not keeping up to date with trends, due to outdated designers.
Their stores are also struggling due to a decrease in people using the high street and spending more online.
A PESTLE and SWOT andalysis will then be carried out on the findings.
This will result in reccomendations for Debenhams to increase sales and profits.
This report concludes that.....
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Introduction
Debenhams has been a big name on UK highstreets for many years.
In 1950 Debenhmas was yhje largest department store in the Uk
At this time Debenhams owned 84 companies and 110 stores.
This was not when Debenhams began however, history traces back to 1778, as a fabric store in london.
During the period between 1985 and 1998 the increasing stores began to sell designer clothing as a part of their range exclusively.
This resulted in a large increase in the amount of stores that were opening.
Leading to 2018 there had been a decline in the business.
This decline was clearly shown in their annual loss of nearly £500’000’000.
There was also an announcement that it was to close almost a third of its shops.
This report outlines possible reasons for this decline.


Findings 2.0
Portfoli 2.1
Debenham’s portfolio currently consists of many designers including Jasper Conran, John Rocha, Jeff Banks and Henry Holland.
Their stores also include a beauty department, stocking big names within make up and fragrance.
Stores also sell many home items from kitchen ware and electricals to sofas and beds.
The children's department also has clothing and school wear, along with gifts and toys.
(Debenhams.com, 2019)


Problems 2.2
Debenhams currently faces many problems.
· They have over 160 stores around the UK.
This is a lot to manage when sales are falling and costs continue to rise.
This pressure is leading to a possibility of 50 of the 160 stores closing.
· Rent increases
Due to many of the stores holding long term leases, this means the lease terms were set in place when footfall on the high streets were much higher and shops were thriving.
Every year Debenhams is spending almost £300’000’000 on rent for their stores,
For any chance of survival, the rents need to be reduced, certainly during the slump they are currently experiencing.
· Increase in internet shopping
Research has shown that less and less Britons are shopping on the high street.
More and more people are using the internet to make purchases.
Although this has meant here has been an increase in sales from the website, the increase is not enough. 
Expansion has started on their website to try to counter this.
· Brexit
The uncertainty of the effects of the imminent exit from the EU may also be making shoppers more cautious when spending.
This may lead them to use budget or economy shops.

·  Increased business rates
Another issue the stores face is the rise in business rates.
There has been a rise in property values which directly effects the cost of the business rates.
This has resulted in the annual rates Debenhams pays to almost equal to their market value.
· Clothing brands and styles seem outdated
Some of the designers and brands featuring in many stores are seen to not be keeping up with relevant trends and styles.
(Wood, 2018)


Analysis 3.0
SWOT Analysis 3.1
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