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[bookmark: _3ui8mpec2pb]1. Introduction 
This report aims at critically examining the impact of the macro marketing environmental forces on strategic decision making in the ride-hailing industry with specific reference to Uber as the pioneer organisation and Bolt as the follower organisation. Strategic management of marketing is very imperative and therefore organisations must continuously analyse the external pressures as an effort to remain competitive especially in those industries that are highly technologically volatile and regulatory unpredictable.
Ride-hailing is a fast-paced and technologically developed industry where mobile applications match drivers and passengers. Urbanisation, smartphone and the changing consumer culture in terms of convenience and on-demand services has seen the industry grow at a rapid pace around the world. But it is also highly competitive and can be brought under regulatory examination, and here, it is the strategic adaptability that can be relevant.
The macro marketing environment is a significant focus of interest since external factors like political/legal environment and technological changes have direct impact on operational models, cost structure and competitive positioning. These come with the terms under which organisations penetrate markets, provide services, and maintain expansion.
This report consists of two assignments. Task 1 critically evaluates two macro-environmental variables that are crucial, i.e., political/legal and technological through the PESTLE approach and assesses their influence on both Bolt and Uber. Task 2 analyses the strategic response of these organisations in terms of the Generic Strategies presented by Porter and the response of each organisations to the external threats and opportunities in order to sustain competitive advantage.
[bookmark: _xszqj8yx7ib]2. Task 1: Critical Analysis of the Macro Marketing Environment 
[bookmark: _z6mdvgfhuhov]2.1 Macro Marketing Environment
The macro marketing environment is the environment that has an impact on organisational performance but cannot be directly manipulated. These forces are typically examined by the PESTLE framework, and they are political, economic, social, technological, legal and environmental.
The aspects that this report is addressing are the political factors/legal issues and the technological factors because they have a major strategic influence in the context of the ride-hailing industry. Platform-based business models rely on political and legal changes that impact their legitimacy, especially in the context of labour regulations, safety laws, and licensing (Acheampong, 2022). The technological factors are also vital as the ride-hailing companies use digital platforms, data analytics and algorithmic systems to provide services.
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Figure 1: Ride hailing platform ecosystem diagram
(Source: Medium.com, 2026)
The two are strategically important in that they directly determine the efficiency of operations, cost structures, and probability of remaining competitive (Afeche, Liu and Maglaras, 2022). Regulatory change will either be a hurdle or opportunity but technological change will improve the quality of service but can also add complexity and investment need when running the operations.
[bookmark: _wl9bkk5c29u9]2.2 Political & Legal Factors
[bookmark: _8i5mo7xktu7t]2.2.1 Impact on Pioneer Organisation (Uber)
Uber is threatened and has opportunities by political and legal factors. Uber being a first of its kind in the ride-hailing sector has also contributed to the disruption of conventional taxi markets, and thus, regulatory pressure (Chalermpong et al., 2023). Regulations and the government have also ensured policy frameworks that cater to labour classification, safety, and market competition (Uber.com, 2026).
The high-risk factor is that an issue concerning whether drivers are independent contractors and not employees remains a contentious one. Regulatory interventions in major locations such as insurance, wages, and worker benefits have changed the business model of Uber and compel it to pay more compliance costs (Farida and Setiawan, 2022). This type of regulatory pressure can decrease profitability and flexibility. Increased compliance mandates like offering employee benefits, insurance covers and stricter safety regulations raise the cost of operation exponentially. Consequently, Uber will experience less profitability, especially in the more regulated economies, whereby the cost bases are not as elastic.
[image: Fairness-Aware Dynamic Ride-Hailing Matching Based on Reinforcement Learning]
Figure 2: Algorithmic matching ride hailing diagram
(Source: Mdpi.com, 2026)
Additionally, the regulatory obstacles may render Uber less responsible to the market forces because it will not be able to promptly adapt to market shifts in pricing policies, driver incentives, and service setups. This may decrease its competitive agility against less regulated structures. Immediate legal scrutiny of the regular basis, in the long term, could also contribute to the diversion of the managerial attention and resources towards the innovation and strategic expansion efforts, which also impact on the business performance.
Nevertheless, Uber size and financial capacity is a strategic strength. The small competitors cannot absorb the regulatory costs as well as the company is able to. This is a strain, as entry barriers are stricter regulations and can deter entry of new firms or smaller firms.
The firm is also competitive and is facing reputational and legal challenges due to the presence of Uber, the market leader. Its adaptability to regulatory situations but renders it more durable in the long-term market by more legitimacy and trust of actors.
[bookmark: _he50flmsx4j0]2.2.2 Impact on Follower Organisation (Bolt)
Political and legal are both the opportunities and threats to Bolt, but the effects are different because Bolt is a follower. Bolt also likes the fact that it is able to access markets where other new players such as Uber have already influenced regulation. This minimizes uncertainty and enables Bolt to create more informed and adaptable plans (Flor, Ortuño and Guirao, 2022).
It is possible that Bolt could be taught the lessons of Uber regulation problems. With the knowledge of how the law has evolved, Bolt will then be capable of structuring its operations in a manner that will contribute less to the clash with local rules and thus minimize the possibility of legal troubles (Bolt.eu, 2026).
Nevertheless, Bolt risks being killed because of its low budget. The rising compliance expenses associated with labour laws, data protection, and safety regulations might strain its business model (Rhee et al., 2023). Bolt might not be able to shoulder these expenses without compromising its pricing or profitability, as Uber did.
Bolt is flexible in its approach in selected regions as far as market positioning is concerned. Nevertheless, it is weak in its capacity to affect regulatory regimes, which contributes to its greater susceptibility to exogenous changes than Uber.
[bookmark: _wk6gapn7lr]2.3 Technological Factors
[bookmark: _lfdj3qse2ipl]2.3.1 Impact on Pioneer Organisation (Uber)
One of the significant opportunities of Uber is technological factors. Uber has been an early adopter and has built sophisticated digital platforms that apply algorithmic matching, route optimization and data analytics to make services more efficient and enjoyable to customers. It can access vast amounts of operational information that can allow it to join in unremitting improvements and advances.
This technological opportunity contributes to the competitive edge of Uber because it enhances its differentiation policy (Setiawan and Wandebori, 2025). The company provides numerous services and ensures comfort, reliability and scalability across the borders.
Nonetheless there are also the problems of technological leadership. This must be re-invested into software development, cyber security, and upgrading of systems to sustain a large scale digital platform.
Moreover, Uber is vulnerable to data privacy, cybersecurity, and technological disruption threats. A fast-paced environment in the realm of technological advancement indicates that competitors can easily imitate competitive advantages and an innovation process is required to remain a market leader (Shankar Walunj et al., 2025).
Altogether, technology is a source of competitive advantage of Uber, yet, it complicates operations and creates financial strain (Uber.com, 2026). This necessity to upgrade digital infrastructure, enhance the effectiveness of algorithms, and keep the standards of cybersecurity demand a massive and long-term investment (Ștefan, Popa and Tărăban, 2023). Furthermore, Uber needs to be operational in diverse markets worldwide, a factor that poses additional operational issues. Also uncertain and expensive to develop is the integration of new technologies that have developed in the recent past, like artificial intelligence and autonomous vehicles, although their future becomes unpredictable.
Moreover, the high technical velocity enhances the risk of imitation among the competitors, reducing the sustainability of the technological edge owned by Uber. This implies that the company should constantly be innovative so as to keep ahead of the market. This poses a strategic dilemma to retain innovation and cost control which renders technology an important asset and a threat to develop Uber in the future.
[bookmark: _exnfsgtpn3t2]2.3.2 Impact on Follower Organisation (Bolt)
The technological aspects available in Bolt offer an opportunity in the context of efficiency rather than innovation. Bolt as a follower does not require spending too much money to create new technology. Rather, it is capable of recycling and simplifying current solutions and prioritizing practicality and affordability (Bolt.eu, 2026).
This will enable Bolt to run at low technological cost and this will sustain its mission of providing low costs services. Bolt can deliver competitive value through the focus on the functional performance and a local market-oriented strategy that does not necessitate the extensive investment on innovation (Tang et al., 2023).
The technological flaws of the Bolt are, however, a threat. Bolt has a weaker platform ecosystem and less access to data than Uber. This limits its ability to innovate and compete in other fronts like advanced analytics, artificial intelligence, and autonomous mobility. Thus, Bolt becomes less dependent on the creation of new technologies and their implementation in the industry (Zhong et al., 2022). This dependency kills its ability to develop its own value propositions and its ability to distinguish itself among larger players.
Moreover, big data is not available, and Bolt cannot optimise algorithms and customer experience in the same manner as Uber does. This has the potential to influence service quality, price accuracy, and retention of customers in the long term. Such limitations can be detrimental to the competitive advantage of Bolt especially within rapidly changing technological settings where industry leaders are still heavily investing in innovations (Zhou et al., 2025). Therefore, the expansion of Bolt is still tightly connected to efficiency, but not the technological leadership.
Bolt is also not competitive when it comes to the use of available technologies. Bigger competitors can easily imitate efficiency-based strategies and might have more resources, which would lead to less market differentiation of Bolt.
[bookmark: _42m3kxurhxkx]3. Task 2: Strategic Responses 
[bookmark: _nmdnsoiy8duo]3.1 Pioneer Organisation (Uber)
Uber strategic response to macro-environmental factors is in tandem with the differentiation genre of the Porters Generic Strategy. The company is concerned with providing high quality service experience based on technological advancement, platform growth and brand power.
Uber has implemented an approach of institutional adjustment as a reaction to political and legal pressure. Instead of quitting the controlled markets, the company adapts to local regulation (Acheampong, 2022). By this, Uber can still survive in the market and use its size to adjust to compliance costs. Regulatory measures are entry barriers in certain cases, and these increase Uber competitiveness (Uber.com, 2026).
Uber has continued to be a heavy investor in platform, data analytics, and innovation. Its venture into supportive services, including food delivery and mobility solutions, proves its dedication to improving its ecosystem (Afeche, Liu and Maglaras, 2022). It can assist in making a difference by providing a wider scope of services besides ride-hailing.
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Figure 3: Uber global expansion map
(Source: Mappr.co, 2026)
Uber has been a success because it has managed to minimize a powerful brand, good service, and network impacts. Its technological advantages and worldwide reach give it a high competitive advantage.
But weaknesses exist too. Differentiation strategy is an expensive strategy in terms of finances and it will add operational expenses (Chalermpong et al., 2023). Moreover, Uber is more vulnerable to reputational and regulatory risks as this is a highly conspicuous service. Sustainable innovation is also strained by the need to be ahead of the competition.
In sum, the Uber strategic trajectory is working towards the long-term growth, yet it needs the costs and external risks to be controlled.
[bookmark: _ruhh5adtg391]3.2 Follower Organisation (Bolt)
The strategic response of Bolt is in line with the Generic Strategy by Porter of cost leadership where efficiency and affordability is considered as priorities in the chosen markets. As a follower, Bolt is more resource-efficient and competitor-centric.
Bolt does not face-to-face confrontation with regulators because of political and legal factors. Rather, it penetrates the markets in which regulatory frameworks are in place and modifies its operations to fit them (Farida and Setiawan, 2022). This will minimise chances of litigation and enable Bolt to undertake their operations more conveniently elsewhere. Aligning its business model to set regulatory frameworks will help Bolt to evade expensive lawsuits and compliance issues that can oftentimes dog innovative businesses (Bolt.eu, 2026). It is a tactical move which allows the company to concentrate on operational efficiency and market development without facing the regulatory environment.
Moreover, the extension into markets with less opaque legal framework guarantees a higher level of predictability in decision-making and the allocation of resources. This uniformity supports long term planning and aids in achieving uniformity in service provision. Nonetheless, this method reduces the risk, yet it may equally reduce the effects of Bolt on the regulatory activities, becoming more reliant on external policy change than larger organizations such as Uber.
Bolt is efficiency-oriented with a lack of innovativeness. The presence of the latest technologies will ensure that the company will save the development costs and that the quality of the service will be operational. This adds to the fact that it can provide lower prices than its competitors (Flor, Ortuño and Guirao, 2022).
Bolt is a stretchy and cost-effective method. The other way that Bolt can exploit price-sensitive markets is by targeting customers who are looking at affordability. Its lean model of operation also enables quicker adaptation to local conditions.
Nevertheless, the approach is limited (Rhee et al., 2023). Cost leadership is easier to copy than bigger competitors due to price competition. Additionally, Bolt does not have the capital to invest in new technologies or broaden its range of service.
Above all, Bolt approach is efficient in short-to-middle run markets where cost is an important competitiveness factor. But the growing competition and technology could also question its sustainability in the long term.
[bookmark: _6wiy6wq72rx6]4. Conclusion 
The critical aspects of the effect of political/legal and technological environment on the ride-hailing industry have been critically discussed in this report, with Uber being the first, and Bolt being its second. Based on the findings, macro-environmental forces are absolute in formulating strategic decisions since they dictate opportunities and constrain organisations.
In Task 1, political and legal circumstances were found to play decisive role on market legitimacy and operation structure. The increased scrutiny of Uber is compensated by its capacity to bear the regulatory costs and control the terms of the market. Instead, Bolt possesses the advantage of regulatory learning, and is more susceptible because of insufficient means. Technological dimensions were found to improve the differentiation strategy of Uber and introduce costs and risks. Bolt argues that technology is efficient, but constraining to long-term innovation.
Task 2 compared the strategy of both organisations on Porters Generic Strategies. The Uber differentiation strategy helps it to stay in a very competitive niche due to the presence of innovation, brand name, and platform expansion. Conversely, cost leadership strategy will enable Bolt to compete effectively and efficiently in price sensitive markets.
On the whole, Uber seems to be much more sustainable in the long-term because of scale, technological opportunity, and strategic flexibility. Nevertheless, in certain markets where the price-effectiveness and local customization are the most important, Bolt can compete successfully. The discussion emphasizes the significance of the ongoing scanning of the environment and strategic flexibility in attaining sustainable competitive advantage.
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