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BENEFITS OF A TEAM ROLE:
* Productivity increase.
* Achieving success
* Increased knowledge and 
experience.
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DISADVANTAGES:
* Conflict
*Missed deadlines
*poor communication
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Stages of team 
development

▪ The stages of development were discovered by 

Bruce Tuckman (1965, 1977)

▪ He introduced 5 stages of 

team development referred to as forming, 

storming, norming, performing and adjourning

▪ This stages of team development model created 

by Tuckman was accepted as framework model.
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"Involves the introduction of 
group members exploring 
acceptable group behavior 

and the evolution of 
individuals to group 

status" (Tuckman, 1965).

During this time is also when 
teams would do the 

following:

weigh out the team 
members skills and get a 

view of what role in the team 
would be more suitable for a 

particular position.

Take notes of the important 
dates.

Might face issues with 
outgoing and dominative 

characters.

This stage is the most 
important part of the team 

forming.



•During this stage, team members 
would usually share ideas as everyone 
has a different way of working. There 
could be more than one person 
wanting to go for a particular for 
example, to be a group leader this 
could cause a storming phase.

•For example, a stage of storming 
could be people delegating roles and 
unto other members who may not have 
agreed.
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•By this time in the team development stage, 
teams should have understood how to work 
with one and other. The responsibilities 
placed on one another should be clear, 
everyone in the team should know what their 
roles are and everyone in the team should 
have the same goals in order to achieve the 
same goal.

•By this stage the conflicts amongst teams 
would have settled and and co-operation 
amongst team member improves.



•In the last stage of team development which is the 
performing. During this time teamwork would be 
achieved, roles are flexible and fully supported as 
team member would aim to help one another in order 
to gain the best possible outcome.

The need of external leadership e.g. teachers at this 
point would be minimized as the team would have 
learned to self-manages

"The performing stage of group development is 
characterized by the group’s increased capacity for 
problem solving and implementation of changes that 
lead to task accomplishment. within the group are 
stable and group members tend to understand and 
focus on expectations." (Tuckman, 1965).



Was only added into the stages of team development in 1977.

•At the end of the project the team would ideally set up an 
online meeting where they discuss how they think the project 
went, the success to the frustration. For example, a way of 
doing this would be by asking every member of the team to 
note the strengths/positives and the weaknesses/negatives 
and proceed to make a documentation of it.



▪

▪

▪

Violeta

1 5



T – OGETHER
E – VERIOANE
A – CHIEVES
M – ORE

Violeta

1 6



-The Shaper – Natural Leader
-The Resource Investigator -
Explore Outside Opportunities
-The Plant – Brings New Ideas and 
Approaches
-The Monitor/Evaluator - Analyzes the 
Option
-The Implementer – Put Ideas in Actions
-The Specialist – Provide Specialized 
Skills
-The Team Worker – Encourages 
Cooperation
-The Coordonator – Acts as a chairperson
-The Completer/Finisher - Ensure 
thorough timely Completion
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MANAGING 
CONFLICT

Maryam
2 0



. •Managing conflict is whereby 
negative aspects of conflicts are 
limited in a group teamwork. 

Enhancing the positive aspects 
of conflict helps the set of group 
work together and enhances 
understanding each other.
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IMPORTANCE OF 
CONFLICT 
MANAGEMENT

▪ A well-managed team has an effective way of 

communicating. For example, when the team 

leader or the manager has a good understanding 

of managing conflicts in a team, the team 

members are not afraid to agree and disagree 

each other's opinions and how they view the 

work. They are not afraid to question and 

challenge each other. At the end, this leads to 

making the right decisions for the team.

Maryam2 3



ADVANTAGES DISADVANTAGES

Healthy relationship and 
commitment in the team.

Problem-solving

Lack of understanding each 
other.

Lack of time management.

Emotional stress can also be a 
cause of conflict in a team.

Personal growth and insights.

Learning new skills.

Project failure can lead to a 
conflict in a team.

Decreased productivity.
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A sucessful team 
development

▪ Sophia
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Advantages Disadvantages

- Respect
- Trust
- Responsibility
- Improve Mental Health
- increase the confidence level
- Encourage creativity
- Increase Motivation
- Increase Productivity

- Lack of Innovation
- Pressure leads some workers to suppress their
ideas.
- Not everyone enjoys team building activities
- Not everyone can participate in team-building 
activities
- Intergroup conflicts
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