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Apple Inc. is a public company since 1980 (Varão, V.M.G.F.P., 2021).  The company is based on designing, manufacturing, and selling electronics devices, software, and related to them services. The company is popular for its products such as the iPhone, iPad, Mac computers, Apple Watch, and more. Apple was founded in 1976 by Steve Jobs, Steve Wozniak, and Ronald Wayne in Los Altos, California. Also, Apple offers a wide range of software and services as iOS and macOS operating systems, the App Store, iCloud, Apple Music, Apple Pay, and Apple TV+. The company is known for its products quality, focus on user experience, and dedication to innovation and design. Apple is one of the largest and most valuable companies in the world, with a big loyal customer base and a strong presence in markets throughout the entire world. Apple’s success can be attributed to its ability to launch highly desirable products and create strong brand reputation for quality and innovation. (Apple 2024)
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Accounting and finance play a crucial role for Apple as it helps to create value for the company and its shareholders which benefits performance, profitability, and financial health. Other reasons why it is important for Apple are as follows: Effective cost management helps to maintain profitability and to be a competitor in the market. All the costs are tracked and identified, and possible areas of savings are identified, and maximise allocation recourses. The next reason is strategic management, this includes financial examination and making a forecast of future opportunities, which will help to set goals and develop better growth strategies. Next not less important factor is tax management and is characterised by professional work to find tax reducing strategies while complying with the present laws. Cash flow is another reason for accounting and finance importance, and it is the correct management of the cash. By managing it well Apple is creating a long-term sustainability. For example, working on capital optimization and good management of investment decisions. In addition, accounting, and finance support Apple in increasing performance by identifying improvement areas, evaluate market position and take right decisions.  As analysed by Lu (2024) When assessing Apple’s financial performance are four factors to consider: their turnover, cash flow, effectiveness, and economic stability.  
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Apple is a company known for its creative products design, and strong marketing tactics. What makes Apple different is the high quality and exceptional design of its products, focus on improvement of its customers lives. According to Yie (2021), Apple mostly target people from upmarket group, this is why their products does not satisfy the world scale where the main buyers are from the lower group. Branding is another factor which created a strong image through consistent iteration. Three fundamental elements Apple brand relies on are innovation, design, and the customer service. Also, multichannel marketing helps to reach to the audience and create best brand experience. This is described as online and offline advertising, digital marketing, social media, and many launch events. In addition, Apple prioritizes its customers experience and connects with them on a personal level which makes a sense of being part of Apple community. Apples marketing strategies are price in terms of this they have high pricing products, price boxes from the beginning or discount, second strategy distribution, they have a diversity of distribution agents around the world and communication, they communicate with their customers using media and TV to receive feedback. (Tien, N.H., et. all., 2020)
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As stated by Bratton (2021) Human resource responsibilities are employee’s relationship and work management. They establish workers competencies, engagement, and collaboration skills. Apple's human resources management focuses on attracting, training, and keeping best talent to foster creativity and achievements. Apple’s HR uses strategies to select right candidate as individuals who are enthusiastic, ingenious, and puts effort to contribute to company’s success. Also, Apple invests in creating and developing training programs so individuals can improve their skills and grow within the organisation. To appreciate and keep motivated the best talents company offers competitive remuneration and different benefits as health insurance and employee discount. Employees wellbeing is very important for the company and for this reason offers mental health support and many related to it programs to help employees achieve a good balance between work responsibilities and personal live. Moreover, people from different background are welcome to work and develop in Apple company. 

[bookmark: _Toc175951410]Organisational Culture
Apple founders created an excellent organisational culture which during the time were concentrated on innovation and creating individual products and services to rich consumers satisfaction. One of their values is client’s contentment, Apple offers outstanding services for their customers, they ensure that all clients’ needs are satisfied. Also, confidentiality is another value, they maintain their secrets about upcoming products or strategies. They offer high quality on their products and services, so high- standards is a precious value for their company. Apple is also recognised for their strong leadership and vison. According to Boxall, P. and Purcell, J., (2022) the human resource management department should analyse the right candidates with the necessary skills and competencies for their firm, also to motivate workers by a good salary, or benefits. The company promote innovation and information exchange. In addition, as Pathiranage, Y.L, et. all., (2020) said a business manager who manage his organisational culture well, use a transparent and clear communication with employees, which assure their engagement and performance at work. In business environment, a good management of these values makes the difference, as these cultural values contribute to business success and profitability.
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Overall, Apple’s key function of organisation has a significant role in the company success and profitability. As analysed in this essay, human resource management, marketing, accounting, and finance sustain Apple’s popularity among consumers worldwide. Also, these key functions align with their values and beliefs such as modernisation, quality, and inclusivity help to create a supportive environment for employees where they can show their maximal potential. 
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