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Introduction
During the construction life cycle of a building, the project manager or leader of the design team will have a big part to play throughout each stage. Project management is the professional discipline which separates management functions of a project from the design and executive functions and can be defined as ‘the overall planning, co-ordination and control of a project from inception to completion aimed at meeting a client’s requirements in order to produce a functionally and financially viable project that will be completed on time within authorised cost and to the required quality standards.’ Project management has a long history within construction but has only been in its modern form as we know it today for the past 30-40 years, much of the earlier project management roles, principles and practice was developed in the United States although the Chartered Institute of Building (CIoB) published its seminal work in 1979. In this report I will be covering the tendering process carried out by the project manager and design team. 


Project management 
[image: Project Management Lifecycle Diagram]As a project manager you are given many roles to fill during the whole span of the pre-planning, construction and handover of the project and can require many different skills and knowledge to ensure that the project is finished at a high standard. There are many stages to be considered throughout the projects life cycle which come under 4 categories;
· Project initiation – Business case, feasibility study, Project charter, project team and phase review
· Project planning – Project plan, resource plan, financial plan, quality plan, risk plan, acceptance plan, communications plan, procurement plan and contacting suppliers
· Project execution – Time management, cost management, quality management, change management, risk management, issue management, procurement management, acceptance management and communications management
· Project closure – project closure and review of project completion 

Tender Process
These areas are all covered by the project manager and can have due effect if these are carried out without proper preparation and communication. As the project manager you are heavily included with the client throughout the tendering process for the project which is commonly carried after the detailed design stage. This stage requires the owner to formally approve the tender readiness report, therefore the project manager should arrange design documentation to be issued for tender. 
During the tendering process, the design manager should have collated and coordinated design documentation for the tender delivered by the design team in both the required hard and soft copy formats. These documents should include detailed designs of the building including construction details and planning. Take the opportunity to catch up on housekeeping of files in local drives and hard copies, this will include any building information modelling (BIM) related material that can be used to gain a better understanding of the building site and about pre-existing buildings. 
At this point the design manager should manage all incoming technical enquires and clarifications during the tender period and arrange adequate responses from any of the design team where required. This will also require participating in any meetings arranged with the contractor in regards to technical clarification of the tender. 

At this stage the project manager should consider the addendums that have been brought up through time restraints or from new owner requirements within the project. This will require the management of any design and documentation that are due to omissions from the tender. As the incoming tenders are being reviewed and considered by the design team, it is vital to allow the tenders to be evaluated from a technical perspective to allow any further required clarification to be resolved. This part of the tender process requires the design team, project manager and client to participate in arranging appropriate technical inputs and ideas which can be discussed with contractors. 
The next stage of the tender process is managing the design consultants, this is the finalisation of any outstanding variations, design related fees and claims made by the contractor or project manager. This time should be taken to review and confirm agreements regarding the construction phase scope of services and fees, while rectifying any shortfalls as this will ensure services during the construction phase meets the latest project requirements. At this point, the design manager should then develop a design team project organisation chart which identifies the key personnel, responsibilities and line of communication for the construction phase of the project. This then delineates the design teams remaining design related services and the site inspection services with the different personnel involved accordingly. 
After all the tendering has been approved and design related details have been agreed upon, the design manager should then oversee the approved for construction (AFC) documentation preparation. This last stage of the tender process is the time for finalising of the tender documentation to AFC level prior to contract award. This stage can become a significant task to undertake depending on the program and the complexity of the project.  
Once the tender is awarded to the contractor then you are able to proceed to the next stage of the project life cycle, the construction stage. 











Conclusion
Through my research and understanding of project life cycles, it is apparent that project managers are heavily involved in mostly every stage and have a big influence in what the final design of the project is going to be. Throughout the tendering process a project manager will have to deal with incoming tenders for the project, managing client and design team requirements within the constraints of the project. The tender process can become lengthy if specifications and documentation for the tender aren’t revised properly, allowing costs to rise. This role requires liaising many different aspects of the design process which are vital to its success. 
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