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	Strength
	Weakness

	1. Good verbal communication skills: A very good level of verbal communication skills is one of the major strengths of mine (Ezzaidi, 2024). On the other hand, it is also important for running any team effectively. 
2. Network building: I do have the skill of building a good business network (Abdulomitovich, 2024). And it will enable me a lot to maintain good relationships with the stakeholders. 
3. Emotional intelligence: The skill of emotional intelligence is one of my major strengths. It is also considered very crucial for handling different people. 
4. High motivation: I am always very high on motivation and it helps to handle difficult situations within the given deadline. 
	1. Time management skill: I have realised that I do lack time management skills. The respective skill gap can create huge work delays. 
2. Critical thinking ability: I have some skill gaps in critical thinking. Hence, the respective weakness within myself can create problems in making the most suitable and effective business decision. 
3. Lack of patience: lack of patience is one of the major weaknesses within myself that can create severe problems like non-efficient work and delays in work as well. 
4. Collaboration: I face many problems when I am not working with like-minded people (Abdulomitovich, 2024). It can create huge challenges for me to collaborate with people effectively. 

	Threats
	Opportunities

	1. Long time for making decisions: The respective flaws within the mine of managing time can create severe problems and it may hamper the decision-making process of business as well. 
2. Lack of efficiency: Taking a huge time to conduct one task can cause huge operational inefficiency in business (Ezzaidi, 2024). 
	1. High capability for resolving challenges: Huge capability towards resolving very complex business problems that the world has never seen will be done. 
2. Improved communication: Improved level of communication is one of the major opportunities within myself. 
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	S (Specific)
	To learn 3 new tactics for improving the efficiency of marketing channels and ideas. 

	M (Measurable)
	To improve my overall productivity and efficiency level of doing the job by 50% by the end of the month.

	A (Attainable)
	To enhance my time management ability and experiment with new ideas for product promotion in the upcoming 3 months. 

	R (Relevant)
	To attend a very useful seminar hosted by different well-known marketing personalities on the topic of marketing for the next 2 months 

	T (Time-based)
	To complete 8 different assignments related to digital marketing within the next 3 months. 
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The overall significance of The Johari Window is huge for offering an appropriate and accurate visual picture of an individual’s personality (Abdulomitovich, 2024). I have developed a huge self-understanding and a huge door of opportunities for creating self-awareness was also done. Additionally, I have utilised all the known and unknown information about me and it is also useful towards improving the overall relationship with teams as well. 
	Open Area
	Blind spot

	1. Innovation and creative thinking: I do have the capacity to think differently (Ezzaidi, 2024). In my academic career, I have also received very good feedback for creating unique projects. 
2. Emotional intelligence: I have the skills of emotional intelligence to understand people and situations better (Bolt et al., 2024). It will help me to boost my level of efficiency and productivity.  
3. Good knowledge and skills: I do have the knowledge and skills for fulfilling the diverse job role of marketing manager. 
4. Quick learner and observant: I do have the skill of active listening and I am a quick learner as well. I am very much observant in completing any specific task. 
	1. Highly impulsive: I have found that sometimes I do impulsive work. Previously I have decided without researching or thinking too much. But I have changed the respective thing about myself.  
2. Huge risk-taker: I have noticed that I can take big risks on my own. I do have the capability to do things differently and at my own pace as well (Bodescu et al., 2024). I am hoping that the respective skill can get me big chances of pay scale growth in future. 
3. Thinking outside the box: Thinking about creative ideas and strategies is one of the major blind spots within me. 
4. Bold and fearless: I have realised that I am very bold and fearless in whatever opinion I make. If something or aspect within me is bad then I do have the reasons for that. 

	Hidden Area
	Unknown 

	1. Adventurous: I have also found that I am a very adventurous person (Adegbite and Hoole, 2024). I have not gone on road trips for nearly 2 years and I miss my adventure days. 
2. Highly confident: I am highly confident in doing whatever work I am assigned and If I do not know anything I have never hesitated to ask for help. 
3. Loyal person: I am a very loyal person and never tell lies. Sometimes, I have lied in complex situations that can harm others. I am also very honest and a person with a huge level of personal integrity as well. 
4. Intelligent and optimistic: I have found that I am very intelligent and both optimistic at the same time. The respective skill is highly effective for planning development and expansion. 
	1. Issues with intimacy: I have realised that I do have some issues with intimacy. I cannot bear informal clothing and the use of violent words while addressing someone. 
2. Sometimes lose my temper: Sometimes I lose my temper when I have to repeat the same data to someone again and again. Additionally, when I notice a person is not interested in work but still doing it wrong then I get angry. 
3. Trust issues: I do have some trust issues when it comes to choosing the right business partners or friends. I have realised that trust issues can loss of many opportunities for me. 
4. Emotional vulnerability: I do have some emotional vulnerability of getting hurt by someone (Adegbite and Hoole, 2024). However, it is not very frequent. The last time it happened to me was 2 years ago when I was stressed for a long duration. 
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	Skills required to be developed 
	Requirement for marketing manager job role 
	Action plan 
	Success criteria
	Timeline 

	Written communication skill
	Written communication skill plays a major role in every business towards making effective marketing plans and budgets. I believe that after developing the respective skills I will be able to fulfil the financial objective of any business. 
	I have decided to take an additional online class regarding developing written communication skills on the YouTube platform (Gao and Luo, 2024). Additionally, I will also learn new techniques of writing on my own through using the internet. 
	Huge fluency in writing any document in good and understandable language is the success criteria of written communication skills. 
	3-4 weeks

	Analytical skills 
	The analytical skill plays a major role in every business in boosting the overall productivity and efficiency of the team. Using different digital tools will ease the everyday process. 
	I have decided that I will observe more and also focus on small details to develop the skill. Taking additional online classes regarding analytical skills will be also perfect for me. 
	Very fluency and ease in using different communication, project management and other software tool will be the success criteria of the respective skill (Cortázar et al., 2024). 
	5-6 weeks

	Improving creativity and innovation 
	The significance of a creative mindset and innovation capability is huge for the job role of a marketing manager in conducting daily tasks (Cortázar et al., 2024). 
	I will read different management magazines to stay on top at the completion. Additionally, I will also do experiment with new ideas to develop the respective skill as well. 
	Creating new advertisements for products and service promotions that the world has never seen will be the success criteria. I always wanted to create new and effective strategies by thinking out of the box. 
	7-8 weeks 
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I have gathered much useful knowledge in the professional career development lectures happening in the academic (Walbuesser and Brandau, 2024). I have realised that between the 4 learning styles, I am very much comfortable with the kinaesthetic learning style. I am also very much comfortable with audio and visual learning as well. 
The kinaesthetic learning styles
The kinaesthetic learning style refers to the process of learning any important topic by conducting physical activity. I have realised that in the job role of marketing manager, I have to adapt to new situations and the industry changes very rapidly (Baldyniuk, 2024). I believe that the stimulations and presentations conducted in a kinaesthetic learning style are essential towards making the learning more effective. Additionally, I also like to watch various relatable videos on the topic as well. I have learned many effective skills like digital knowledge and written communication. I do require a different set of soft skills to complete my daily operations of business effectively.
Learning resources
Social media marketing is also one of the major components of the respective job role. Hence, I am required to learn things at a very rapid pace (Badge et al., 2024). The respective learning styles will suit me the best to learn and remember very quickly.
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Overview of this Job Position
The manager of marketing at Sainsbury has the main responsibility to develop and perform strategies of marketing to drive awareness of the brand, growth of sales and engagement of consumers. This function involves cross-functional teams and proper collaboration to implement new campaigns marketing. The business analyses the trends of the market and the behaviour of consumers to ensure proper alignment with the business objectives of the organisation. 
Overview of the Organisation
Sainsbury is a recognised supermarket chain in the UK that has a vast structure of organisation with more than one million and seventy thousand dedicated workforces. The organisation operates within hundreds of nationwide stores that range from convenient regional shops to superstores that are expensive and ensure convenience and accessibility for consumers all over countries. The pride of Sainsbury provide a commitment to value, quality and satisfaction of the consumer that reflects the important statement of mission to become a retail brand trusted by the consumers and a one-stop destination where people shop and work. The stores of Sainsbury also offer great products at fair prices (Sainsbury, 2020). 
The business operation of Sainsbury integrates core values with excellence and respect and guides important aspects of the business. The diverse service range of Sainsbury copes with multiple needs of the consumers including clothing, groceries and services of finance. Sainsbury continues to evolve with proper innovation based on a rich spanning history that continues to evolve and innovate and maintain the business position with trusting households that search for reliability and quality (Sainsbury, 2023). 
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1. Bried Details of CV 
I will complete my degree in business management with a proper specialisation in marketing from the University of Wales in the year 2024. I am trying to embark on a dynamic marketing path in my career secure a valuable opportunity for an internship at Tesco and immerse myself in multiple paths in marketing. Throughout my upgraded tenure till the year 2023, I participated in multiple innovative campaigns marketing for launches of new products and properly analysed data of consumers to discern the trends of the market and properly manage platforms of social media to transform engagement and brand visibility (Cottrell, 2021). Seamless collaboration with teams of cross-function, I continuously develop compelling collateral market and materials of promotion that gain significant insights into strategies of effective communication that tailor the landscape of retail. 
Outside my endeavours of professionalism, I become passionate about writing, photography and gardening which provides permission for me to express my creative side and explore interests diversely. Moreover, I have completed some certified skill-oriented courses like Power BI, MS Excel and Digital Marketing (Gallagher, 2022). This also underscores my important commitment towards my proficiency and learning related to relevant technologies and tools. My multidisciplinary experiences and specialised skills position with candidates who are well-rounded and poised to provide marketing manager functions at Sainsbury. 
2. Discuss the Specific knowledge, experience and skills that equip with important business function
My substantial set of skills, diverse base of knowledge and unique experience based on practical knowledge fit me for the function of a marketing manager at Sainsbury. 
Firstly, my background in the academy includes a degree in business management with a marketing specialisation from Wales University. It provides me solid foundation theoretically in strategies and principles of marketing. Furthermore, my internship of one year at Tesco afforded me experience of hands-on in multiple marketing aspects including planning campaigns, researching of market and managing social media (Pantano et al., 2021). This experience equipped me with consumer behaviour analysis with the proper ability to recognise trends in the market and develop strategies of target marketing tailored to important demographics. 
Through my professional and academic experiences, I have gained specialised skills that directly apply to the manager of the marketing role. My tools of proficiency like Power BI and MS Excel help me to analyse sets of complex data effectively derive actionable insights and make decisions that are data-driven to optimise campaign marketing and drive the growth of the business. Moreover, the certification programme in online marketing helped me to gain proficiency in using digital technologies and channels to enhance the visibility of the brand, engage the consumers and incline conversions based on the increasing online landscape (Mogaji and Nguyen, 2022). Furthermore, my approach to collaboration and effective skills of communication helps me to provide seamless work experience with teams of cross-function, nurturing synergy and alignment to accomplish shared objectives of marketing. A combination of creative passion, thinking that is strategic and proper learning provides a unique position quality to make an important impact as manager of marketing at Sainsbury. 
3. The factor that motivates me to apply the specific function of the Business
I want to join Sainsbury for the position of marketing manager because of the converging factor that resonates with my deep aspirations of professionalism and my value. Firstly, the reputation of the organisation is well-known and trusted and has provided an unwavering commitment to consumer satisfaction, value and quality. The opportunity to contribute to the esteemed and reputable excites the organisation and I am eager to lend important expertise to fortify the market presence of the brand and nurture the engagement of the consumers. 
Moreover, the transforming and dynamic landscape in the industry of retail presents important obstacles that find inherent stimulation. The dedication of Sainsbury to continuously innovate excellence based on the perfect alignment with individual aspirations and values. The business also offers professional development and growth. The spearheading prospect provides initiatives of strategic marketing within the dynamic fills of environment based on anticipation and enthusiasm (Cottrell, 2021). 
The opportunity to become part of the team of Sainsbury represents my milestone in the professional world and get a chance to provide a meaningful impact on the industry and become deeply passionate about the brand. I also became excited about the leverage of excellence and skill to drive innovation and development and properly contribute to prominence success within the sector of retail. 
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Full Name: 
Address: 
City: 
State:
Zip Code: 
Email Address: someone@outlook.com 
Objective
1. Result-oriented and dynamic manager of marketing with a proven record of track related to executing and developing successful strategies of marketing to drive awareness of the brand, engage customers and develop business sales. 
2. Possessing strong skills in analytics, strategic vision and creative thinking. I am dedicated to delivering marketing solutions that align with the objectives of the organisation and exceed with expectations of consumers. 
Education
Bachelor of Business Management
University of Wales 
(2022-2024)
Certifications
· Certification in Digital Marketing
· Certification in advanced MS Excel
· Certification in Power BI
Professional Experience
· Led implementation and development marketing plan substantially to support the objectives of the brand and drive development of the brand. 
· Conduct research of the market and evaluation to recognise trends of consumer, strategies of competition and development opportunities. 
· Oversee collateral marketing creation including digital assets, materials of print and opportunities for growth. 
· Manage platforms of social media including scheduling, content creation and engagement of community. 
Skills
· Strategic Planning
· Analysis and Research of marketing
· Campaign Management
· Management of Social Media
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