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[bookmark: _mikx2vaqw1m4]Introduction 
· Marks and Spencer are based on fashion retail organization in the UK (marksandspencer.com, 2022)
· This organization provides a wide range of products including clothes, bags and accessories
· The revenue of the organization was 1,088.5 crores GBP in 2021
· The total number of employees are 65,000 who work all over the globe (marksandspencer.com, 2022)
The research has demonstrated that Marks and Spencer are a multinational brand which is a retail-based organization. This company provides products based upon fashion that includes bags, accessories, and clothes. It is identified that clothes of all genders among the age group of 2-56 years are provided in this organization that has been observed to be useful for enhancing organizational performance through increased customer value base. Almost 65000 employees work in the organization all across the globe and work hard for achieving organizational goals that have been observed to be very effective for organizational performance and sustainability.
[bookmark: _if0whgiozh2d]Moral case and Business case 
· Moral case is associated with the well-being of people in the organization
· It also promotes employment practices that include equality of opportunity
· It is based upon enhancing the recruitment and retention policies
· It also impacts on the customer orientation and product innovation
The research has demonstrated that the moral case is based upon enhancing diversity and equality in the workplace which is associated with different characteristics of inclusion within the organization. All the factors are based upon organizational performance enhancement such as moral case includes diversity and inclusion that focuses on wellbeing of people in the organization. It also promotes employment practices such as providing equal opportunities to all the employees. Business cases effectively impact the maintenance of a diverse workforce. It is based on improving the recruitment and selection process in the organization.
[bookmark: _irimre52ahsu]Flexible working arrangement within your organization 
· Shift working are considered in marks and Spencer (mission-statement.com, 2022)
· Marks and Spencer also support working parents to provide support to their children
· Remote work from home are also available in this organization
· Flexible working hours are also provided for employees
The research has demonstrated that Marks and Spencer's managers are effectively designing flexible working arrangements within the organization with the help of which it becomes easier to maintain the sustainability within the organization. Different flexible working hours are provided within the organization with the help of which it becomes easier to work appropriately within the organization. However, shift working is also available in the organization that has been observed to be beneficial for employee motivation. 
· Traditional Cost cutting methods and technology is are used to engage staffs
· Internal social media network also used within the marks and Spencer to bring workers together and congratulate them for their hard work (marksandspencer.com, 2022)
· Opportunities to work flexibly according to the requirement of the employees are also provided in the Marks and Spencer
It is included in the organizational policy of marks and Spencer to promote and environment free from discrimination, harassment and victimization. It is also included within the policy of Marks and Spencer to provide flexible working conditions to the employees so that they can effectively meet their need and requirement. However, equal treatment and decisions are observed to be provided to all the employees that are based solely upon work criteria and individual merit. Opportunities to work flexibly according to the requirement of employees are also provided within the organization that has been observed to be helpful for organizational sustainability.
[bookmark: _g55u7ugsfnaf]Equality and diversity in workplace
· Equality and diversity are important part of organization
· Equality is based on providing equal opportunity to all the employees (Sunderland.ac.uk, 2022)
· It is also based upon recognizing and respecting differences in people
· It protects people from being discriminated
Equality refers to provide equal opportunity to all the employees within the organization along with protecting them against discrimination within the organization. Diversity is associated with recognizing and respecting differences in people. In this context, equality and diversity is associated with providing equal opportunity to the employees with the help of which they can feel motivated and work harder to achieve the goal that has been provided to them.
[bookmark: _sdsxnft9d8hm]How HR promote diversity in M&S
· Organizational policy regarding equality and diversity is there in the marks and Spencer
· There's a policy in marks and Spencer to promote environmental free from  discrimination, harassment, and victimization (marksandspencer.com, 2022)
· Equal treatment is provided to all the employees
· Equal opportunities are provided to all the employees
· All the decision related to employment are objective
· The decisions are also free from bias and based solely on the individual’s merit and work criteria (employeebenefits.co.uk, 2022)
Organizational policy is there in Marks and Spencer related to equality and diversity that has been observed to be useful to provide equal treatment to all the employees working in this organization. It is identified that the managers of Marks and Spencer are effectively based on providing equal treatment to all the employees that include objectives such as equality diversification and globalization. In this context, equal treatment is provided to the employees of the organization However, the decisions regarding employment are based upon the individual's merit and work criteria of the individual. Equal opportunities are provided to all the employees within the organization that have been observed to be useful to improve motivational factors among the employees.
[bookmark: _bi1lqv3c15ne]Evaluating the impact of flexible working arrangement 
· It helps in widening the talent pool (Groen et al. 2018)
· It also prevents the unconscious bias
· It also enhances in equality in organization
The research has demonstrated that flexible working arrangement helps to attract top talent with the help of which organizational performance can be enhanced. It also prevents unconscious bias within the organization. Equality in the organization is also enhanced with the help of flexible working arrangement.
· It increases productivity and profitability (Song and Gao, 2020)
· It improves overall culture and well being
It is identified that flexible working arrangement in the organization enhances the productivity of the organization along with improving overall culture and well-being. It also improves work life balance and overall contribution to the company.
· It provides better retention
· Better recruitment is also provided with the help of flexible working arrangement (Palumbo, 2020)
· Flexible working hours also enhances job satisfaction
It is identified that flexible working arrangements are observed to be enhancing engagement and job satisfaction among employees. It also creates our life balance among employees along with maintaining their stress level. Internal communication effectiveness is also provided within the organization along with building a trust in leadership.
[bookmark: _isl837qhkye6]Recommendations 
· Using technologies to visualize the employee's performance
· Using data and frameworks for equal management policies (Clarke, 2018)
· Including unbiased recruitments
· Creating a code of conduct with policy 
Technology can be used to visualize the performance of employees with the help of which the decisions can be undertaken. Data and frameworks of equal management policies can also be used that can be beneficial to improve sustainability within the organization. Unbiased recruitment can also be included within the organization for improving equality in it.
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