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[bookmark: _Toc122096880]Introduction 
Management of a company used to control overall functions, make new steps of operation as well as the development program towards organizations can be performed effectively. In every organization, the management team plays these vital roles which engage the company to be more effective. This assessment will include two parts where reflective journals as well as business reports will be placed. In the section of the business report, the introduction of the chosen company, which is Tesco, key management theories like Scientific management method, Human Relation theory, and administrative management theory will be explored. Key theories and change of theories during Covid-19 pandemic and the impact of employees' behavior in beliefs, attitudes and values will be displayed here. Thinking of different individuals will be analyzed and the reflective journal will analyze these aspects critically.
[bookmark: _Toc122096881]Part A
[bookmark: _Toc122096882]Briefly Introduce Tesco Plc.
There are many supermarket business chains in the UK and Tesco is one of those supermarket chains of the UK, which was established in 1919 as well as continuing outstanding services towards their customers. Tesco accustomed to provide groceries products to their customers with authenticity as well as the headquarter of this supermarket is in Hertfordshire, England, United Kingdom. The founder Jack Cohen promoted his best effort to establish this supermarket retailer business as well as make them established with 4673 shops in distinct locations of inside or outside the UK. This is one of the biggest retailers of supermarket chains which established the revenue rate as £57.887 billion and the number of revenue rates is increasing day by day (Woods, 2020). According to the statistical record, there are 367,321 employees who work in distinct outlets of this supermarket as well as this also created many branches of business such as bank, mobile etc to increase their equity rate among their customers. Although the supermarket was started in Hackney, London with small investment, the quality of products, effort of the founder Cohen as well as honesty in serving customers with best authenticity drive Tesco to achieve such a position within the UK marketplace. 
[bookmark: _Toc122096883]Briefly introduce the key management theory or theories.
To manage activities of the organization, key roles are played by the management team as organizational controlling as well as strategies of managing employees and customers become regulated by the management team. Management functions are regulated to drive organizational performance and as a supermarket chain, Tesco also uses management strategies following distinct theories over there (Klijn, 2019). There are many theories followed by Tesco such as Scientific management theory, administrative management, Human Relation Theory and so on. Key management theories used in Tesco is described here-
Scientific management theory: According to Taylor, business organizations such as Tesco must be regulated by establishing scientific methods that means it is mandatory to outline expert areas of employees before recruiting them into any position. An individual who has expertise on marketing requires to be engaged in a marketing role, so that management of Tesco can be effective in performing effective functions over there. Not only that, Tesco must manage all of their activities in such a way where the ability of employees becomes interpreted as well as involve them in an accurate position for the best outcome (Demers, 2021). This theory of scientific management includes employees for participating in an exact position by outlining expert skills as well as Tesco can promote training sessions also after interpreting that which employees require skill development activities as well as how efficient they can be after completing that training session. This theory is used in Tesco so that the management team can promote authentic plans within the supermarket chain as well as all the outlets of the supermarket use this management process which ensures high quality of products. This management theory highly facilitates Tesco to operate their largest chain.
Administrative management theory: Another effective management process includes Tesco to operate functions with proper administration. Administrative management theory involves Tesco to produce proper division of labor that means all the employees become divided according to their skills, range as well as expertise and get proper administrative leaders to operate functions effectively. Administration provides proper authority to guide people of distinct level or hierarchy as well as this support Tesco management to distribute supermarket groceries with authenticity (Zimmerman, 2020). Specific structures of Tesco become pre-planned with rationality as well as they involve potential leaders for getting better outcomes from their activities. Tesco used to develop programs, authorize accurate people for proper administration, and establish a formalized way to execute that plan within the supermarket chain. All the management functions get operated with effective dependency of the high authorities and Tesco increases their customers' satisfaction level every year. 
Human Relations Theory: Human Relations theory of management provides a vision of focusing on employees that means all the development required aspects of employees, their requirements and necessities, opportunities which can facilitate employees to be more productive within Tesco, all these become involved in this management process. The relationship among employees with their colleagues as well as relationships among leaders and employees become regulated positively. Friendly environment of the workplace highly motivates employees to work with authenticity and human relation management ensures Tesco to function in such a way (Ashkanasy et al., 2017). Human Relation management process is nowadays used in every organization as well as Tesco as the largest supermarket chain with groceries products, involve the company to explore friendly and supportive relationships among employees as well as this process of management also drive employees to behave with customers in such friendly and supportive ways. The management authorities of Tesco provide more focus on people that means employees rather than other machineries according to this management theory. The management can outline development required areas of the employees from supportive and collaborative functioning over there. 
All these are the theories which become used in Tesco at the time of operating their potential functions and these drive Tesco to provide high quality of services within the customers.
[bookmark: _Toc122096884]Answer the question by applying the key theory/theories to your chosen organization 
Organizational beliefs, attitude and value system indicate how business organizations make structure of operations, level of product quality, employees behavior while working there, treating customers supportively, enhancing value of organizational functions, reducing challenges faces in the workplace, all these become included while regulating value system of Tesco (Hiriyappa, 2019). These create an impact on Tesco either positively or negatively as the company becomes regulated throughout applying these values and beliefs over there. Tesco as a larger supermarket chain used to ensure all the grocers with high quality as well as people find beneficiaries while buying products from them. All the functions of Tesco are value driven so that customers get involved in the buying and selling activities. This drives the company to get more profit as well as satisfaction of customers drive them to be more effective to the current marketplace. The belief of customers, attitude of taking services as well as value also decorate Tesco to observe customer's requirements and plan such a way of serving products. By following the way of serving requirements among customers positively involves Tesco to gather better outcomes. For example, the situation Covid-19 impacted the customer with afraid of buying products from outside as the virus was spreading so loudly, in this manner, Tesco had to be more careful about providing services with safety as well as all the health suggestions used to followed by Tesco (Nachmias and Hubschmid-Vierheilig, 2021). This indicates that, value or attitude of customers support Tesco to design in such a way of serving products. If the company avoided beliefs as well as the value system developed among customers, they would be affected with negative profitability aspects as customers must avoid the supermarket to buy products from there. So every employee gets a changed aspect within their workplace behavior due to the changed value system of customers. 
Way of tailoring workplace changes for the post-COVID mindset tackle the challenges we face now, and create more resilient businesses in the future
Covid-19 pandemic has created a long term impact on the mindset of customers and employees also. The Covid-19 situation made the people afraid of buying things from supermarket such as Tesco for the health security as well as the long term effect of psychological health among people has made different mindset and the people used to buy products with more security while using or consuming (Buheji and Buheji, 2020). In the pandemic situation, customers used to avoid going outside and involved them in online shopping. This created changes in the workplace as the management of Tesco developed strategic changes where the people could get online buying services from Tesco. This change started during the Covid-19 pandemic, although continued after the pandemic also as there is strong mindset of customers to buy products from home as well as the management of Tesco scientifically outlined that, this process of selling goods required to be continued otherwise they must face losses. 
The pandemic situation created a great harm to the international economy also which negatively impacted on business organizations such as Tesco. This drives the management to interpret new ideas of performing business operations as well as the management of Tesco continually updating their way of serving people (Christina et al., 2021). Due to the great impact of Covid-19 pandemic, the mindset of the customers as well as employees also become affected which drives the customers to take part in the safety and hygienic environment within Tesco. In terms of manufacturing products as well as the way of distribution also must be health secured due to the hazardous mindset of customers everywhere. All the management theories become practiced in this way where the management uses rationality while developing products, outline facts scientifically as well as create solutions for managing aspects, involve more machinery to manufacture products with great hygiene (Demers, 2021). Continuing online services and health protection management practices must drive Tesco to overcome their backwards as well as drive them into achieving higher organizational outcomes. 
[bookmark: _Toc122096885]Provide a critical evaluation of the theory/theories to assess how someone with different beliefs, attitudes and values might interpret the theory differently
There are many employees working in Tesco as well as there are differences among employees in their way of thinking, belief in things and attitude towards those beliefs or values. People of the workplace use to perform distinct behavior as well as all those behaviors become performed according to their own values or attitude or the authority of Tesco also regulate behavior of those employees. Workplace activities get placed according to the belief of management, attitude of customers toward their services, as well as all the established values (Whetten, 2019). For example, the condition of Covid-19 pandemic situation developed the belief and attitude of customers in such a way where customers can get effective products with higher health security as well as hygiene. On the other hand, the management of Tesco also ensures online products services to overcome their previously backwards. Some of the customers who regularly visit Tesco as well as buy groceries and they think that Tesco can change their current practices which is continued from the Covid-19 situation. This change of practices must drive Tesco into a progressive outcome. While there are many customers and employees utilizing their belief as well as values in such a way where customers give all their focus on health and hygienic practices at the time of performing supermarket activities, some of the customers and employees hold their value or belief in a developing way. This developing way drives Tesco to explore new management practices such as cognitive or system management methods (Green and Piel, 2021). Cognitive management theory involves Tesco to specify or outline any challenge of the company and develop an appropriate plan for overcoming that challenge. People with different values and beliefs used to interpret that, Tesco has faced great loss due to the financial backwards due to the longest period of pandemic situation, and this challenge can be solved by using cognitive management practices over the Tesco. Although Tesco can utilize their current management also to overcome financial losses as well as drive their company into improving aspects. Scientific management can be used to interpret how effective Tesco is nowadays along with ensuring high quality on their groceries products as well as improvement required areas can be found. All the improvement required areas can be solved with authentic planning according to their current management. Only the theme of online shopping as well as health and hygienic environment within Tesco may not ensure their exact outcomes (Yang, 2021). Tesco has faced financial losses, they must provide vision to increase profitability otherwise the customers may get doubt about their quality of products. 
[bookmark: _Toc122096886]Make recommendations with valid justifications (based on your answer and critique) for specific organizational changes for the post-COVID mindset in terms of beliefs, attitudes, and value systems that may help the organization to tackle the challenges they face now and create more resiliency for them in the future. 
Tesco, as the largest supermarket chain of the UK, must focus on their changes so that they can tackle the challenges which they faced during Covid-19 pandemic or after that pandemic as well. There are differences among the values, mindset as well as attitudes of the employees who work in Tesco along with customers from different backgrounds (Zimmerman, 2020). Tesco used to practice management activities to produce great services in groceries products as well as they use many ways of management practices so that they can overcome previous losses as well as new terms of functions they can add according to the belief of customers and employees over Tesco. Some recommendations about Tesco's practice to tackle challenges as well as creating more resiliency in the future-
· Tesco should establish another sector of online activities to keep their previous functions efficient. 
· Tesco should follow a scientific management method so that the range of financial losses can be interpreted as well as Tesco can create a plan according to that planning (Hiriyappa, 2019).
· Tesco should provide cognitive management practices so that issues of all the challenges can be improved. 
· The online service created a review session where sometimes rivals used to give false reviews which should be managed with strong IT practice also. 
· The quality of products and hygiene also should be ensured to overcome their challenge of poor customer services after Covid-19 pandemic and this can drive their future effectively (Woods, 2020). All these should be performed with proper time management strategies within Tesco. 
· Tesco as a supermarket chain have great vision of serving customers and while doing the function, they should give vision on the planet as well so that they can ensure sustainable operations in the supermarket chain as well as this should engage more customers with authentic feedback from them. 
· To be resilient in the future, Tesco should involve more stakeholders so that the rate of investment over the company can be increased as well as Tesco should take more risk after the pandemic situation (Ashkanasy et al., 2017).
· Tesco should create diversity in their performances so that they can raise their customers' range as well as population encouragement become fruitful for them with positive feedback. 
Tesco should follow all these factors to improve their current situation and overcome previous losses as well as these must drive Tesco to perform more resiliency in their activities for the future. 
[bookmark: _Toc122096887]Part B
[bookmark: _Toc122096888]Discriminates between - and analyzes the difference between - beliefs, attitudes, and values within a workplace context. 
Workplaces used to take new management strategies in distinct time as well as distinct situations. Different kinds of changes available in Tesco due to the pandemic situation of Covid-19 as well as these changes create positive or negative impact over the company. There are differences among previously used management operations as well as newly taken activities and these differences establish various values, attitudes and beliefs of organizations such as Tesco. Before the pandemic situation all over the world, economic stability was present as well as every organization used to perform their roles in smooth order. During the pandemic, the overall world has faced loss of property, lives as well as business interests also become invisible (Nachmias and Hubschmid-Vierheilig, 2021). As the people of the world used to be afraid of pandemic situations, stopped going outside, and buying products from Tesco, we face a difficult situation as the sale rate decreases at at that time. Although we used to apply the best management process for our organization functions, we failed to attract customers as well as profit accumulation became complex. In time, we started serving people from home as well as home delivery of products we started from that time. This strategy of managing Tesco although effective somehow, this only strategy cannot be effective for overall backward improvement for Tesco. That management process we started then somehow became effective for that time as well as the sale rate used to increase. As the  Covid-19 situation created global risk in the economy, people hardly bought products with higher range as well as those mandatory products only became sold at that time. High quality of health security and hygienic environment to manufacture or distribute products become applied in the management practice of Tesco, and we gave focus with all the safety maintainable aspects. The value and belief of employees as well as customers at that time became only the health security aspect and other goals and attitudes become hardly seen there (Dasgupta et al., 2020). Although this management process was suitable for minimizing risk, we must create new ways of our functions as this is also important to overcome the financial losses during the Covid-19 pandemic. We must create a wider vision to achieve organizational goals and we must focus on increasing our sales rate, exploring sustainable operations with a cooperative attitude among our employees. This is essential for us to observe the shortage of Tesco after the pandemic situation as well as make development programs to cope with the changed period. Although the customers greatly faced health challenges as well as psychological fear due to the pandemic, we must involve our customers with attractive offers of the grocers so that customers can come back to the previous situation and this must be effective for us to overcome our backward situation (Christina et al., 2021). Although we keep the online delivery services for grocery products, we must involve more stakeholders to overcome financial deficiency as well as this must be helpful for us to practice management effectively. We must develop the belief and attitude towards Tesco with high accumulation of profit so that the crisis for Covid-19 can be diminished properly. The main difference among practicing management indicates that, solution making for the current situation is essential, however, making a plan for overcoming that crisis situation is mostly required for the development of Tesco. 
[bookmark: _Toc122096889]Critically assesses organization’s own beliefs, attitudes and value systems and their impact on workplace behavior. 
Tesco is one of the biggest grocery chains in the supermarket sector of the UK and this organization has their own way of performing roles in the UK as well as other markets. Tesco provides vision to their employees to follow the direction of seniors or managers, focusing on customers requirements, ensuring product quality and values, addressing the requirement of communities, building trust among the customers so that Tesco can produce high quality grocers (Rao and Troshani, 2017). All these are the values and beliefs of Tesco which encourage them to be established as well as increase their productivity. There are some own values, beliefs, and attitudes of Tesco and these drive Tesco to create impact on their employees behavior. Employees of Tesco used to follow the belief and culture of organizations which drive them to interpret better outcomes. As working within Tesco, I also require to take part in all these beliefs, attitude, and values of the Tesco as well as these create impact on my behavior within the workplace. 
· As the largest supermarket chain, Tesco used to ensure high quality of product and so all the employees take part in effective and productive roles within Tesco (Chatzidakis et al., 2020). This enhances the productive behavior of employees and we feel motivated to give our best effort in the workplace. 
· Another attitude and value of Tesco is listening to customers as well as ensuring problem solving activities among the customers. 
· We all the employees of Tesco used to work as a team. That means, we all take equal part in organizational activities to manufacture high quality products, customer satisfaction and developing programs, engagement with customers, as well as shortlisting challenges for overcoming those as well. There are many roles within Tesco and we all play our roles as a team for operating every aspect of organizational functions (Whetten, 2019). During the Covid-19 pandemic, we also took part in remote working as well as home delivery services for ensuring our company's values. 
We have the attitude of trusting each other. That means, all the employees of Tesco used to keep trust on others for performing business. This trust supports us to perform collaboratively as well as ensure the satisfaction of our customers (Buheji and Buheji, 2020). This involves us in cooperation and sharing knowledge to each other effectively. This positively creates an impact on the behavior of employees. 
[bookmark: _Toc122096890]Applies the critical assessment of an appropriate management theory to evaluate how someone with different beliefs, attitudes and values might interpret the theory differently.
Management practice drives organizations into a productive way where the management team provides direction to the employees as well as employees use those guidelines as the process of functioning. As this is the aim of Tesco is to provide authentic groceries products, the management team of Tesco use strategies such as scientific observation of employees requirement as well as the satisfactory measurement of customers so that all of the customers can get accurate products from this supermarket chain (Nachmias and Hubschmid-Vierheilig, 2021). The values, attitude and beliefs of Tesco is to promote high quality of grocery services as well as establish a trustworthy relation with customers throughout giving authentic services. Tesco uses management theory such as scientific and human relation theory which drive us to ensure customer's requirement with observational studies so that the lack of their services, level of outcomes can be interpreted properly. While human relation theory drives our functions in such a way where the manager treats employees as productive beings rather than machines. This highly motivates us to drive our functions with efficiency rather than work as pressure. Someone with different values, beliefs and attitude provides a vision that cognitive management practices can support us to interpret the thinking of customers. Cognitive management interprets the ability of expertise as well as required support to become performed over there. Along with all these management activities, Tesco can apply a strategic management process which can facilitate productive planning and organization can achieve high achievement there (Rao and Troshani, 2017). Tesco utilizes basic concepts of developing new products as well as this can drive us to explore new groceries goods with proper materials. Strategic management is helpful for Tesco while performing new ways of operations over there. All the strategies must drive us to assess the beliefs, attitudes and values in the workplace as well as the changes of Tesco can be performed with effectiveness. 
[bookmark: _Toc122096891]Conclusion 
It is the primary aim of every business organization to develop current strategy into a better option so that organizational shortages can be overcome as well as they can make the best utilization of functions. This assessment has introduced many changes within the management of organizations after Covid-19 pandemic and this has effectively analyzed how organizations can operate their best outcomes with the changed management. Differences between the hold values as well as the value of other individuals has been discussed to interpret the overall development process. The overall assessment introduced a business report and reflective journal with proper application of management theories within the selected company. Tesco has been selected to interpret overall discussion and how the values, beliefs and attitudes of organizations become changed in distinct situations. 
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