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In relation to the management of Apple Inc in technology sector, what type of leadership style (democratic or autocratic) is more effective?



Introduction 
The focus of this study is to examine what kind of leadership style whether (democratic or autocratic) are more effective. The objective of the study includes how competent leaders use suitable leadership style with the intention to achieve goals or aims in Apple Inc. in technology sector. The leadership styles explain the way manager acts behaves and takes decision in certain conditions and whether he or she has a direct influence upon the employees’ health. In the Apple Inc, the employees are feeling the influence of democratic leadership style instead of autocratic leadership style in a more personal and direct way. This is because there are small number of hierarchical levels and constant interaction among employer and employees. 
2. The research question
Is autocratic leader more effective than democratic leadership in the technology sector? 
3. Aim 
The aim of this study is to conduct the critical review between two leadership styles: autocratic leader and democratic leader. It has predicted autocratic leadership style is more effective than democratic leadership style in the large enterprises of the technology sector. 
4. Objectives
There are three objectives of the study: 
• To examine the characteristics of autocratic leadership style.
• To examine the characteristics of democratic leadership style.
• To compare the effectiveness of the leadership between autocratic leader and democratic leader in the large enterprises of technology sector.
5. Definition of leadership
There are different definitions of leadership in the business context. The following is some of the definitions.  According to Holliday (2013), leadership is defined “as a process: a constant process of civic engagement, cross-sector and cross-border collaboration and realignment towards common goals” (p.123)
Harvard Magazine cited in Mackay (2000): “leadership requires assessment of social dynamics as they are happening, in order to take corrective action with next move” (p.35). 
Leadership is also defined as a person who has the ability to influence people in a business (Graen, Rowold and Heinitz, 2010). According to Porter-O’ Grady (2003), leadership is defined as a multifaceted process with a common goal that the ability to motivate followers to act, to provide support, and to motivate the goal.  
6. Literature review 
The socioeconomic context in the today world has hugely changed in different sector. This change creates business opportunities. However, one thing does not change which leaders are needed in organisations. Leaders are responsive towards bringing change in organizational culture. An organizational success depends on the ability of leader to effectively manage the stress and to address the needs of the subordinates (Darling and Heller, 2011). Under the behavioural theory, there are three types of leadership styles have been carried for debates which are autocratic leadership, laisse-faire leadership and democratic leadership (Rausand Haita, 2011). However, the literature review in this study is only focused on two leaderships which are autocratic leadership and democratic leadership for achieving the objectives. 
6.1 Autocratic leadership  
Autocratic leadership is defined as “the usage of controlling and directive leader behaviours directed towards the centralization of decision-making and the concentration of power” (De Hoogh, Greer and Den Hartog, 2015, p. 689). According to Malik, Saleem, and Naeem, (2016), autocratic leaders have full authority to make own decisions an organisation. This type of leadership style refuses others to give advice. An autocratic leader, therefore, often sets the direction, goals, and structure work to the subordinate. He/she also sets all the procedures and methods in order to dedicate the tasks to the group members. Group members not usually allow to give significant advice for significant matters and decisions because this type of leadership style does not consider them trustworthy. Hence, an autocratic leader dominates interactions and he/she personally responsible for completing tasks (Malos, 2012).
Autocratic leadership sometimes also refers to theory X who remains aloof from team discussion but he/she often elucidates tasks for the subordinates. An autocratic leadership inhibits to help subordinates’ behaviour in an organisation (Bambale et al., 2011). Goleman (2002) describes an autocratic leader is a lonely person. This type of leader adopts a high level of organisational hierarchy. Whereas Northouse (2011) claims that an autocratic leadership is unable to make decision in a short period and it is for the business operation in the case of emergencies. In addition, Malik, Saleem and Naeem, (2016) claim that autocratic leaders have pessimistic and negative views regarding the subordinates’ performance and this is the reason that autocratic leaders do not want to give power to followers to make decisions. 
Waldman and House (2008) claim that scholars and consultants criticize an autocratic leader as a person who has for demoralizing effect and the centralization of power creates a low level of team climate team performance. Autocratic leadership may have a negative reputation in this case by having centralization of power. However, Bass and Bass (2008) review that autocratic leaders are not always harmful and may at time also have team functioning. The social hierarchy’s functional model shows the benefits of power centralization in team (Magee and Galinky, 2008). The concepts of autocratic leadership have been carried out by scholars from study to study. This type of leaders often is pointed as behaviour focuses on centralizing decision making and concentrating power (Foels et al., 2000). 
According to De Hoogh, Greer and Den Hartog (2015), the centralization of power under autocratic leaders have both positive and negative effects on team climate and team performance. One the negative effects, autocratic leaders give the limit of power for subordinates to control over the business decisions. Team members may feel that they are undervalued by the boss. This may also feel unfairly treated (Anderson and Brown, 2010). This may create at time negative implications for staff psychological safety and thereby affecting staff performance (Schaubroeck, Lam and Peng, 2011). Indeed, some evidence shows that autocratic leaders have negatively influenced team climate and team performance. It creates less effectiveness as such (Lewin, Lippitt and White, 1939) in early leadership theoretical framework. Van Vught et al (2004) find that staff is not happy under autocratic leadership about the high level of power control and decision-making process. 
On the positive effects, autocratic leaders have been noted under various conditions. For instance, autocratic leadership’s acceptability is to be contingent in the culture and autocratic leadership can develop the benefit to the team psychological safety and team performance. Foel et al (2000) claimed that autocratic leadership can provide a clear direction to followers and may offer followers peace of mind. According to Keltener et al (2008), the autocratic leaders can offer relatively uniform expectations regarding to rank-appropriate behaviour and role-appropriate behaviour. 
6.2 Democratic leadership style
	Democratic leadership is a kind of leadership style in which group of members take part and discusses their roles while making the decision. This kind of leadership can apply to any of the company from private business to the schools and to the government. Also, democratic leadership has provided the chance for the individuals to take part and exchange their ideas freely. Kimuyu (2018) investigated that democratic procedure has a tendency to focus on free flow and group equality of the ideas or thoughts. This means the leader in the group has to offer the guidance and control. On the other hand, democratic leader is charged to decide who is in the group and who needs to contribute in the decisions they made. Researchers have found that the style of democratic leadership is one of the effective kinds that leads to the high productivity, increased the morale of the group members and make them to be able to better contribute in the group (Singh, 2015). 

Chemers (2014) explained that autocratic leader will make the decision and invites other members of the team to contribute the decision making procedure. In the technology sector, this only enhances the satisfaction towards the employment by involving the workers or team members in what is actually going on, but, on the other hand, it also aid to expand the skills of the people in technology sector (Daft, 2014). According to the study of Cunningham, Salomone and Wielgus (2015), employees in Apple Inc. feel in control of their own destiny such as they are motivated to work hard and as promotion they deserve rewards than just the appreciation words. In other words, leadership style in Apple Inc. is known as the behaviors pattern engaged by the leader while dealing with workers. Cunningham et.al (2015) argued that while focusing on the democratic leadership style in technology sector , employees approach autocratic style mostly which can lead to the things happening slowly but often the result in the end is better. In the study of Daft (2014), it is examined that autocratic leadership style prevailed in technology sector and much better as compare to democratic leadership style where the high degree of accomplishment among employees was found and the delegation and goal setting prevailed throughout the technology sector. The productivity of the employees in Apple Inc. is significantly higher as compare to the other business organizations (Amanchukwu, Stanley and Ololube, 2015). Cunningham et.al (2015) found that accuracy and speed of the employees were found to be significantly higher under democratic instead of the autocratic leadership style in the UK in technology sector. 
According to the study of Hoogh, Greer and Hartog (2015), managers have characteristics of autocratic leaders in the technology sector. In the Apple Inc., the managers referred to as benevolent authoritative and permit the limited amount of decision making by subordinates as well as have authority leadership with subordinates. Ho, Chen and Ng (2016) explained that the autocratic leaders correspond to the benevolent autocrats whereas some of the leaders in technology sector make decisions at the top whereas specific ones are made by subordinates. On the other hand, Moura, Leicht, Leite, Crisp and Gocłowska (2018) argued that managers have total confidence and trust their subordinates. The relationship among managers and workers in Apple Inc. is characterized by mutual trust. The decision making is decentralized in the technology sector in the UK. Also, it is examined that there has been the debate over which of the leadership style can lead to increase the employee’s productivity in technology sector. This debate has been among the advocates of job-centered style and autocratic leadership style and those of employee-centered style and democratic style. Those people who favor job-centered style and autocratic leadership style contend that autocratic style is inherently more effective specifically benevolent autocracy because this style reinforces the unilateral power of the leader and thereby enhances the leader’s capability to influence its subordinates to word towards the goals or objectives (Iqbal, Anwar and Haider, 2015).
Nawaz and Khan (2016) disagree that job-centered style maximizes the productivity of the workers but on the other hand, Northouse (2017) agree that manager cannot change human nature but he can do a great deal to make employees work effectively. In Apple Inc., people who have favored autocratic contend that if not tapped and identified, the follower’s power is great enough to undermine the cause of the technology sector and influence the leader’s issues and set-backs (Daft, 2014). Those people who favored democratic also contend that they are being enforced effectiveness artificially and are often resisted in a difficult way. Thus, the employee-centered style will maximize the employee’s productivity due to which managers can come close to employees and are able to redesign the work to get their greater effectiveness (Treisman, 2015). Furthermore, those scholars who favor that democratic is always preferable believed that there is a causal connection among productivity and leadership. The argument here is that while implementing the democratic style in technology sector, it correctly enhances the satisfaction and increased the employee’s satisfaction that lead to increase their productivity. It is clear that democratic leadership style is more preferable here for the scholars because majority of the studies develop the relationship among autocratic and democratic style and have obvious benefits and shortcomings (Vann, Coleman and Simpson, 2014).
7. Comparison of autocratic and democratic leadership 
According to the study of Iqbal et.al (2015), autocratic leadership style was rated by the higher management instead of the supervisors who exhibit less democratic style behavior or attitude. Majority of the studies mentioned positive and negative of democratic and autocratic management styles with the intention to provide the information on multiple parameters such as speed, effectiveness in work, cohesiveness, satisfaction etc (Zhao, Hwang and Lee, 2016). The fundamental means to ensure the improved productivity of employees in technology sector in the UK is through the effective leadership (Iqbal et.al, 2015). Besides the fact that employers including workers need to meet on regular basis and discuss wages, fringe benefits, work environment and issues of common interest, there is a need to influence the employees behavior or attitude with the intention to establish the basis for harmony and mutual inter-relationship among both workers and supervisors so that they can be able to make sure of the high productivity (Vann et.al, 2014). Zhao et.al (2016) argued that when productivity of the employees is achieved with peaceful work condition, it manifests itself through the enhancement of output of services and goods. This might reduce the cost which will enhance the purchasing power of the client and workers will enjoy their higher standard of living and higher real income. Vann et.al (2014) asserts that if the task is structured in a difficult way and the leader has a good understanding with employees, the effectiveness will be high on employee’s part. This demonstrates that autocratic leaders in technology sector take great care to involve team members in discussion and can work in a motivated and small team. On the other hand, Moura et.al (2018) found there is a high submissiveness among employees in the technology sector under the autocratic leadership styles where those under autocratic leadership styles expressed frustration and anger. Ho et.al (2016) found two of the diverse categories of specialist in the groups in technology sector. 
Moura et.al (2018) found autocratic supervision and emphasized the importance of full communication essential for the effective leadership within the group. It is also identified that job-centered manager referred to the task-oriented manager and is concerned with the software work and develop some of the rewards to increase employees productivity primarily. The good example of job-centered was F.W. Taylor, who structured the work to the principles of effectiveness and rewarded the employees financially who exceeded the quota determined by the measurement of employee’s productivity and the potential outputs. This also focuses on improving the performance through the human connections. This democratic leadership maximizes the participation in making decision and stays away from the supervision which also sets high performance aims for the work unit in technology sector. In other words, Amanchukwu et.al (2015) encourages the workers to rise and develop where Hoogh et.al (2015) later suggested four of the systems in the leadership style such as participative autocratic, exploitative authoritative, benevolent authoritative and consultative democratic. 

8. A case study of Apple and Microsoft in the technology sector 
	Steve Jobs was the co-founder of Apple Inc. alongside Steve Wozniak. Steve Jobs considered the fact that the organizations board had ousted in the year 1983, which showed that this kind of development was watched within the industry. Halsall (2016) identified that Steve came back and attempted to take out his company with the worst phase as Apple had lost $1.6 billion in the year 1997. The company has reported that there is a need of the charismatic leader who could be able to steer it back to the profitability and revive its fortunes. The individuals who has followed Steve’s career graph weren’t too surprised at the developments. Also, Steve has made the business successful and created PCs that were not user friendly but were pleasing unlike the dull models accessible that time. In other words, Steve tends to be the authoritative because his decisions were made quicker which allow him to respond to the amendments in the business environment rapidly (Singh, 2015).
	Kimuyu (2018) explored that the company is the biggest competitor and remains to be the corporation whereas Bill Gates style of the leadership was participative and democratic. This means that Steve Job was autocratic and effective in a proper manner. The Steve work is a demonstration of creativity and innovation. This showed that he is accountable for the release and creation of the IPhones and iPad. Majority of the individuals do not know this, but the company put overwhelming resistance when employments proposed the iPod idea or thoughts (Kimuyu, 2018). On the other hand, participative leadership style has been adopted by the Bill Gates due to which he involves his subordinates with the intention to make decisions. Bill Gates is a flexible individual and identified his role as the visionary of the organization. He is quite professional while managing the structure of the organization whenever it needed to be changed. He involves his friends and motivates them to work with him so that he can be able to see the achievement of the Microsoft (Northouse, 2014). 
	According to Kimuyu (2018), autocratic style of the leadership has been adopted by Steve due to that he centralizes the authority in the company. Steve has never been provided the opportunity to his subordinates to involve the decision making in the organization. Also, Steve thinks that whatever he does is the right thing for the organization. Steve also know that his relation with workers is not so good as well as he always fail to motivate them in so many situations. He is self-satisfied and has conceited attitude with lack of management skills because he has now become the threat of the Apple’s achievement (Kimuyu, 2018).
9. Steve Jobs VS Bill Gates
We have made comparisons for the two leadership styles based on 8 key features. These are listed below:
· Control
· Decision-making
· Authority
· Motivation
· Behavioural Orientation
· Need satisfaction
· Communication
· Scope Development
Control   
We all know by now that Steve Jobs leadership style was autocratic. He was detailed-oriented and always surrounded himself by like-minded people. He used to interview individuals for the key people himself and anyone who shared his vision would made a great liking. 
Likewise, Steve Jobs was incredibly demanding of his people. He would keep himself involved in every decision-making phase, whether it was the food in the cafeteria or appointing anyone for a particular task. He would take great joy in carrying out any task. 
Employees would never respect a leader until he gets his hand dirty and takes out time in innovating personally. When there are times where strong and decision leadership is required, everyone would look up to Steve Jobs and he would always makes the right move. Steve Jobs creates a culture where attention to details were an important factor. In many instances, Jobs would reject a design proposed by a team of designers because the type of font used in making of Apple Computers were not good enough.  
He had such a control over his organization that he would often involve himself directly in customer service. He would respond to customer complaints via email, paying a surprise visit to his front-line staff, or intervening on support calls. 
In 2008, Steve Jobs received an e-mail from a customer asking him about BlackBerry device could tether its device with the computer in order to gain access to wireless internet. However, he complained that there was never no similar option in iPhone. Steve Jobs wrote him a reply ‘We agree with what you’re saying, and will discuss it with ATT.’ Soon enough, that feature was available in iPhone. 
Democratic leaders on the other hand have less control over the situation because they would delegate the task. While delegating the task, you hand over decision-making powers to sub-ordinates. By giving them the space to make decisions, democratic leaders assume that they are enhancing their sub-ordinates’ leadership qualities, and rightly so. 
Decision making
When it came to making decision, Steve Jobs was known by many as micro-manager, at least where the product design decisions were concerned. He never believed in extensive market research or any other research that were based on consumers’ views. He was asked once if he believed in analytical decision-making when bringing up a new product, to which he replied ‘No’, It’s not the consumers’ job to know what they want.”
His same attitude greatly affected the company in positive manner. All his decisions regarding product design were purely focused on making it user-friendly. Most of his decisions were paid off only because he had a good taste. If there were any other leader, following a similar leadership style would have doomed the business. He always accused Microsoft with the lacking of a similar trait. Steve Jobs would always get away with his decisions because he was the co-founder of Apple. 
In my view, the best decision Steve Jobs had ever made was when he was made iCEO (interim CEO) after returning to his own company he founded. He saw that the company manufactured dozens of Macintosh desktops, laptops, and servers in many different variations. The firms also produced many different lines of printers, digital cameras, and other ancillary items, in which only few of these products would make profit. 
Jobs discontinued 70% of Apple’s hardware and software products that resulted in the layoff of over 3,000 employees during the first year of Jobs as iCEO. These cuts might look painful at first, but it re-defined Apple in many ways. It allowed Apple to focus on creating a handful of good products instead dozens of mediocre ones. 
In democratic leadership, decision-making is not an immediate process and it certainly cannot be taken by a single individual. Every leader from their respective departments contribute their ideas, while the leader overseeing them makes sure that everyone is heard. 
This entire process takes a lot of time and therefore loses the ability to make quick decisions. When Steve Jobs had to make a decision for Gorilla Glass screens in iPhone, he made it instantly and that is what saved iPhones fate in the beginning. If a similar case had occurred in Microsoft, none of the leader would have managed to take such abrupt steps needed to save a product. 
Authority
Steve Jobs always had a strong authoirty which is the reason why he was able to control his employees more effectively. When Gil Amelio was the CEO of Apple in the absence of Steve Jobs, press leaks were made public by Apple employees only to embarrass the CEO into making him change his policies. That practice stopped under Steve Jobs. 
Jobs managed to ban his employees from talking to the press when he took his position as Interim CEO. This decision prevented dissent within the company and none were advised to talk against the policies of CEO. 
Steve jobs no-press policy in turn had a great effect in the overall company’s branding because after that Apple created a strict veil of secrecy, suspense, and surprise in Apple’s product announcement. He was able to tightly control the flow of information out of Apple and therefore allowed Jobs to keep the media in the palm of his hands.
It is true in most cases that delegating the task to sub-ordinates prevents a leader to overseeing every task himself, which apparently saves a lot of time. However, if a leader with such great capabilities do not take part in every decision-making process, then it would be a disaster for a company. Unless, the particular individual has the same set of skills as possessed by the leader himself. 
Steve Jobs made sure that any individual he hires for the company must be like-minded and has great capabilities in making decisions. Although, he did made a mistake in hiring CEO of Pepsi after which he regretted the decision himself, but the stance was clear enough to understand that he needed individuals that had the best decision-making skills. 
Motivation
Steve Jobs had his own way of motivating employees. Bob Borchers who used to be an iPhone product marketing engineer for Apple says that Steve Jobs motivated us in creating the first-ever iPhone.
Steve Jos never had a specific device in mind when he first created Apple iPhone, but rather he would give a mission to his team, ‘create a phone that people would love so much that they would never leave their house without it’. This mission prompted many employees coming up with new ideas for the product. 
Apple followed 3 basic fundamentals:
· Breaking the rules, but in an extraordinary manner
· Paying attention to details
· Making people focus on the relationship with their device

When the first iPhone was being shipped with a plastic touchscreen, Jobs had serious concerns about the scratches that would appear if they put phones in their pockets with keys and other metallic items. The team stopped the shipment, convinced Corning to re-start production of the abandoned Gorilla Glass, and after all we know is iPhone had a scratch-resistant display since day one. 
Steve Jobs was so immersed in making his product great that he never cared of how the media would react to such abrupt decision-making or the added cost that was incurred. He would also motivate employees with having to represent them using symbolic gestures at Apple, such as having them to sign inside of every Mac, like how an artist would sign their work. 
Rewards an incentives are a great initiative to enhance motivation of your empployees, but sometims to enhance perfomrnace a leader requires tends to generate fear. It was known by all how Steve Jobs wanted everything to be perfect. In accomplishing that, he would sometimes shout at his employees and make rude comments about their performance. 
This in turn would lead them to enhance their performance in a better way. Also, the employees at Apple Inc. knew that the expectation level of Steve Jobs was higher than anyone, so would always try to match his expectations with great performance. 
Behavioural Orientation
As discussed earlier, Steve Jobs was a task-oriented leader and based his decision-making accordingly. He was very much focused on tasks and organizational performance than taking notes of employees’ feelings. It was true that he never regarded the feeling of employees, but rather he would only listen to their ideas. When it came to accomplishing the tasks, Steve Jobs made sure that there were no mistakes. 
Steve Jobs would make certain of everything that all goes comes down to perfection. His desire for perfection in everything i.e. perfect gadget, perfect product, and perfect Apple store propelled him to excel in achieving all the goals. 
When Apple II computers were being created in the late 1970’s, Jobs had to choose the color of the casing, and therefore was given at least 2,000 different shades of beige color. Not a single shade was good enough for him. He wanted to create his own perfect shade of beige.
It is indeed undeniable that democratic leaders tend to develop relationship-oriented behaviour instead of task-oriented behaviour. A relationship-oriented leader not only encourages to meet goals but also makes sure to build positive productivity, remove dissatisfaction from work, and most importantly remove personal conflicts. 
However, autocratics leaders are task-oriented, that means they are highly focused on getting the job done. These are individuals having logical and analytical skills, and takes care of the numerous small tasks while at the same time delegating others. Steve Jobs wouldn’t rest until he gets a perfect design for his iPhone that leads to how task-oriented behaviour he had. He would select the design himslef, but at the same time handing instructions to its engineers and design department on how he wants it done. 
Need Satisfaction
When Steve Jobs returned to his company in the 90’s, his views about seeing everything had evolved. Since he was listening to his customers for more than 20 years, now he was deeply attuned to their needs and meeting their satisfaction. 
In 1997 during a Worldwide Developers Conference, he made the following statement: 
“You’ve got to start with the customer experience and work backwards to the technology…I’ve made this mistake probably more than anybody else in this room…As we have tried to come up with a strategy and a vision for Apple, it started with ‘What incredible benefits can we give to the customer? Where can we take the customer?’...I think that’s the right path to take”.
However, this does not mean that there shall be a need of communist-style committee asking for customer of what they want including the new features in a product. Jobs always focused on his statement that he made way before, “people don’t know what they want until you show it to them.” He followed a strange approach focused on ‘You show them the product and only then pay attention to what they have to say about the product, and make changes accordingly’. 
Democratic leadership style solely focused on market research and the views of customers before you move onto technology. After the new product ideas gain some reality, it would then be checked for feasibility. Many ideas are rejected only because they would not offer higher returns, leaving out the possibility of a break-through innovation. 



Communication
Steve Jobs knew the power of storytelling better than almost any entrepreneur. Steve Jobs is famed for his ability to give speeches and captivate the audience’ attention. He is able to captivate his employees and audience with the ability of an evangelist.
Jobs had a unique way of presenting the new Apple product to his audience. He would sit down on a couch holding an iPad in his one hand and explaining everyone why they would need such a product. It is like listening to a reader who is reading you a Sunday-morning newspaper. By creating these stories, he had a great advantage of delivering his message about the products in our head in an efficient manner. 
The only lack in Jobs leadership style was he didn’t give much room to his employees in making decisions in his presence. If a company ever wants people to stay working for them, then better give them the opportunity in making a lot of decisions. This gives them confidence to which they can use for the benefit of the company in the longer run. Democratic leadership style focuses on such approach and so does the approach of Bill Gates. Otherwise, people would have a hard time staying. 
Scope Development
In the year 1983, Jobs was looking for someone who would run Apple as a CEO. He was very fond of John Scully who happened to be the CEO of Pepsi-Cola at the time. However, John Scully seemed uninterested with the proposition. After many unsuccessful attempts involving John Scully with Apple, Steve Jobs told him flatly:
“Do you want to spend the rest of your life selling sugared water? Or do you want the chance to change the world?”
Steve Jobs wasn’t in the computer business only to sell fancy gadgets that would pile up his bank account, or to transform a computer industry, but he was there with a greater ambition i.e. to “CHANGE THE WORLD.”
10. Reflective Discussion.
This section supports autocratic leadership style followed by Steve Jobs. This will demonstrate the arguments in favor and with evidence of the autocratic leadership style and how Steve Jobs leadership style benefitted the organization. The study will also illustrate how Steve Jobs leadership style impacts the organization. According to the discussion, there can be the debate for the question whether Steve Jobs autocratic leadership is considered as the best form of leadership to use in organizations. Steve Jobs mention that autocratic leadership provokes the least desirable style when it comes to constructing the relationships in companies (Hoogh, Greer and Hartog, 2015). This means that when an individual is in complete control, none of the other individuals are allowed to make any kind of suggestions or offer their opinions, no matter what, it can benefit the company. In other words, autocratic leadership equates to control and command and provides suggestion to the people working in the company. In my opinion, Steve Jobs was the unconventional leader where his management wasn’t known for his consensus or consultative building approach. In the view of Fashola, Akanni and Ajila (2016), Steve Jobs autocratic style benefit the managers who work in organizations and make them aware of the decisions without input of the others. Also, none of the challenges can be seen in the context of autocratic leaders. Steve Jobs benefits workers who require supervision closely. There are some of the creative workers who also thrive in the group functions where these workers detest this kind of leadership style (Ngotngamwong, 2018).
Gipson, Pfaff, Mendelsohn, Catenacci and Burke (2017) argued that when an individual handles all of the decisions alone, then it is better to assume that while making these decisions, consultations of other individuals were not involved. However, that is not the case with Steve Jobs. Even though Steve Jobs would take interest in the smallest deciosn such as the food menu in cafeteria, the color of vans that were used in transporting Apple employees, and so much more. However, despite these facts, Steve Jobs would always consult the experts while making big decisions. When it came to the designs of Apple iPhone or Mac, he would guide his engineers and designers of what he wants in a design. For instance, Steve Jobs made many decisions a day and include some of the important decisions which means Steve pursue the development of innovative new products such as OS X, iMac and iPod. There are some of the operational decisions that put the organization on track. Therefore, the important decision made by Steve Jobs was to take the control of Apple (Ngotngamwong, 2018). 
Quick response in autocratic leadership style is always effective as it results in the business to stay competitive in the market. When there are multiple parties who try to make decisions, workers might be able to run with disagreements and that would result in no conclusive decision. This slows down the decision-making process where they can be able to cause organization to miss out with some of the greater chances (Huang, Xu, Chiu, Lam and Farh, 2015). Steve Jobs autocratic leadership style maintains full control over the organization at all times. Also, on the other hand, Steve Jobs keeps close watch on the workers activities. This removes the tendency for the employees to slack off that might happen with lenient management styles. Workers need to be careful enough and should not confuse with totalitarianism for autocratic leadership style. The leader should not involve others in the process of decision making and might resort to manipulate and force or even threats to achieve the aims and goals of the company (Iqbal, Anwar and Haider, 2015). Johnson (2014) demonstrated that autocratic leadership style is employed and permits decision making at unwavering discipline as well as maintain effective execution at the bottom. Steve Jobs function in the company was like a well-drilled army where he looked across the region and saw wonderful examples of the collective benefits of autocratic leadership. Majority of the family businesses makes up almost 80% to 90% of the businesses all around the world which also depend on the autocratic style of leadership. 
According to the study of Ngotngamwong (2018), there are some of the real benefits of autocratic leadership style specifically in emerging and fast-growing organizations. Employees who work in the private sector usually prefer autocratic style and like the clarity that comes with what needs to be done exactly. There is a preference for strong approach towards the autocratic leadership where it is quite essential to achieve the outcomes. Moura, Leicht, Leite, Crisp and Gocłowska (2018) investigated that there is a complex and dynamic environment in most of the companies where leadership plays an important role and has a great impact on the leadership style. There are some of the other benefits for the autocratic leadership if it is being used in the organization and create the balance between totalitarianism and success. I did not agree for some of the answers because I think autocratic leadership reduces wasted time just when the person focuses on the workers and clearly explain the employment as much as they could. Managers possess the authority and impose will on employees. This autocratic leadership style benefits workers who require close supervision whereas creative workers thrive in group functions. The team members and managers set prearranged aims where workers agree to follow the leadership in the right direction so that they can be able to achieve those aims. The power of the managers possess with the intention to review outcomes as well as to train the workers when team members fail to meet their aims or goals (Vance, 2016). For example, the critical decision helped Apple reboot itself. The entire market runs around the personal computing which include the Apple board, DELL and Microsoft where Steve Jobs comes up with music device and rises into the new industry (Ngotngamwong, 2018).
The autocratic leadership style depends on high level of communication to meet aims from the management of the organization. Leaders motivate workers and develop effectiveness and productivity through high visibility and communication. This kind of leadership requires management involvement so that goals can be met easily. Also, it is identified that leaders focus on big picture and delegate smaller tasks within the organization to accomplish goals. Iqbal et.al (2015) argued that Steve Jobs was caught speeding at hundreds of the miles and received a ticket. He was lucky enough where the officer didn’t get upset with him and he then took off and drove at hundreds of miles within an hour. In autocratic work environment, the leaders keep the close supervision and watch out the activities for its employees. The autocratic leadership style benefits the company and provides the chance to step forward as well as guide the decisions in the work teams. Workers are self-motivated and directed and are capable to hone their skills associated to autocratic leadership since they are not limited by any of the leader who takes control of the decisions at workplace. The leaders are given free rein while making the decisions associated to work duties and projects. This shows that it permit employees to tap into the creativity and expand innovative thoughts or ideas so that they can be able to find out solutions for the organization. I believed that manager can identify some of the areas of malfunction or ineffectiveness before they turn into the issues. For instance, if lots of money is being allocated for the aspect of marketing as a project, the manager can spot this in a rapid way where less expensive marketing technique can be removed (Vance, 2016). For instance, there was decisions series where Steve Jobs made the board and stopped the bleeding by cancelling the projects as well as reducing the staff. This means scrapping the computer model focus on only a few where Apple was quite profitable for the first time in years (Ngotngamwong, 2018).
I feel that autocratic leadership can work well for the people who prefer having complete control over the operation. Due to some of the outcome, it is totally in the manager’s hands; the manager does not experience the stress and depend on the help from outside of the work area to finish the task. For this kind of individual help, the managers might have complete authority so that they can get the result in reduced stress since he has a complete control over their own fate. Because one of the individual has complete control over the operation, it is identified that there is a less need for the management or bureaucracy layers (Vance, 2016). Also, it is examined that Steve Jobs changed his mind and was narcissistic as he believed that customers didn’t know what they actually wanted. He was unreasonable with lots of expectations and had 99% of the approval rating (Ngotngamwong, 2018). Iqbal et.al (2015) argued that subordinates are accountable to make decisions, the workplace led by the autocratic leader result in new emerging leaders. There is a lack of decisions from the manager that can cause chaotic and disorganized work environment. This provides a chance to the leader to step forward and help them make decisions in the work teams. 
In conclusion, practicing autocratic leadership style is to know what exactly leadership texts is that is supposed to be open collaborative and empowering among the managers or employees. Hence, the discussion revealed that when leader makes the decision and provides order, it is expected to be fulfilled with questioning. They think that leadership is necessary to achieve outcomes of the organization because it has great impact on the organization. It can be said that when an individual handles all decisions, those decisions can be made in a quick and rapid way without the need to consult with parties. This is quite beneficial for the companies because the organizations require fast response in order to stay competitive in the market. Therefore, all of the business can move with a fast response with the intention to stay competitive in the market and maintain their position. 
11. Findings
The paper basically makes a detailed comparison between the leadership styles of Bill Gates and Steve Jobs. In spite the fact that both the leaders have been successful and have been able to lead their respective firms quite efficiently however the style of leadership for both the leaders have been rather different. As per Bougon (2012), for instance, Bill Gates is considered to be a democratic leader because he believed in empowering the employees and made most of his decisions after consulting with his team and management. Being the charismatic leader Gates always made sure he made decisions with consensus of his team members. On the other hand, Steve Jobs was an autocratic leader and he made decisions on his own. He believed in his ideas and took ownership of all his decisions. He was someone who did not rely on others to help him make decisions, in fact he believed in himself and lead from the front. He too was one of the most successful leaders. However, both Bill Gates and Steve Jobs have been quite different to one another and had lead their respective organizations in different manner (Renko, 2015).
As per Hammershøj (2108), one of the best decisions that was made by Steve Jobs was when Apple iPhone was about to be launched in the market he stopped the production and instructed the manufacturing team to replace the glass screen with the gorilla screen. The decision made by Steve Jobs was his sole decision and he did not consult with anyone because he was quite confident with his decision and he knew it will only favor the brand Apple. By replacing the normal glass screen with gorilla glass, it actually increased the durability of the product and people were confident that the unbreakable glass will increase the efficiency and performance of the product (Bennis, 2015). This was a spontaneous decision taken by Steve Jobs and he eventually made a decision that worked in favor of the company. As the research confirms, Steve Jobs relied on his instincts and believed in himself always which was considered to be the unique attribute of his leadership. He was someone who was confident with his decisions and did not hold back from making decisions. Therefore, one of the most obvious decisions which is considered to be the differentiating factor (Conger, 2011). If the same situation would have been faced by Bill Gates he would have not made the instant or the spontaneous decision, in fact, he would have consulted his team or the top management. In doing so, he could have not stopped the production and the manufacturing of Apple iPhone would have continued with the normal glass. Since it was Steven Jobs, an autocratic leader, he did not wait for approval and consultation and made the decision which was a master stroke for Apple. Therefore, the advantage of autocratic style of leadership is that it allows the decisions to be abruptly and it turns out to be a success factor for the organizations (Renko, 2015).
 As per Yoffie (2015), another method of leading his team and conducting business that made Steve Jobs stand out above the rest was the fact that he had a different philosophy of hiring at Apple. Basically the focus of Jobs was on hiring smart individuals rather than the hard working and the talented ones. He believes he wanted to have a team of human resource that can make decisions themselves and can execute the skills rather than relying on others to help them out in making decisions on their behalf (Bennis, 2015). Jobs believed in empowering and wanted his team to make decisions without consultation as he believed that the person that is in the situation is the most knowledgeable person and therefore he should be allowed to make the decision. He is the main person and he has the right o deal with the situation. On the other hand, Bill Gates had a different theory and logic to hiring. He basically hired the most talented and trained individuals who can work in an organized manner and can work as per the instructions of their peers and team members (Northouse,  2018). He believed that the decision making should do with consultation whereas Jobs believed the person in the situation has to be allowed to make decisions. This again was a masterstroke because eventually Apple had a better retention rate as compared to Microsoft. Moreover, he had a more committed and a dedicated team of individuals working in the organization. Therefore, Jobs allowed his team members and employees to play rather smartly and make decisions on their instincts, whereas Gates did not let the employees make decision themselves which eventually lead to increased turnover percentage at the company Microsoft (Isaacson, 2012).
Furthermore, as per Lussier (2015), Steven Jobs was the one who introduced the idea of iPod which was implemented at the company and it became an instant success. Once he discussed the idea with his team mates. Team members, top management most of them were reluctant to introduce something new and unique which was never a part of the industry. In spite all the hindrances and discouragement by his team members, Jobs actually went on to launch iPod and this also was a successful product launch which was widely accepted by the customers on a large scale (Niebuhr, 2016). Jobs had to convince a lot of people before he had to introduce the idea of iPod and had to negate the differentiating viewpoints of the people; still he stood tall and strong and eventually allowed the manufacturing unit to introduce Apple iPod. The new product was able to penetrate in the market in a successful manner and the credit for this launch goes to Steve Jobs only. In spite not accepted initially within the company (Renko, 2015). Jobs did not hold back and did not wait for everyone else’s approval, but in fact he remained committed to his vision  (Bennis, 2015). On the other hand, if the same situation would have been faced by Bill Gates a democratic leader, he would have gone with the management and would have certainly not introduced iPod. He was more concerned in consulting than mailing decisions, therefore, Jobs outweighed his competitors and rivals in the industry because he had smart ideas and better moves to counter competition. Steve Jobs all his life followed his decisions and lived his dreams he never allowed others to intervene his decisions and that became the differentiating factor for Apple and the reason of success in the industry (Northouse, 2018).
Finally, Halal (2015), another leadership trait which confirms that Steve Jobs in spite being an autocratic leader was able to show care better and more positive results. For instance, he also took the decision to introduce large number of applications for Apple users. Initially it was decided that Apple will not be looking to provide large number of applications at its store, but with the market preferences changing and the customers were willing to purchase a Smartphone that had all the different features, Jobs went to on make the changes and instructed his team to add up the option of having multiple applications (Niebuhr, 2016). The decision was again a success, the board meeting had decided that Apple will remain committed to limited number of applications and will offer limited software updates, but when he when to the market, Jobs understood the importance of having different options and therefore he changed the design and introduced applications for iPhone (Renko, 2015). This was a decision that is on Steve Jobs it was his vision his charisma and his future thinking that allowed him to foresee the future and took the decision of introducing Apple store. Along with his, he ensured that there all kinds of applications available for the customers and users and the best possible rates. Having said that, if Bill Gates had to decide he would have more importantly focused on communication channel and would have worked in a manner that allowed him to follows SOPs. It is nothing wrong to follow organizational norms, but the important element is to be responsive and decision maker. One has to be self sufficient and should not reply on the team to help him in making decisions (Isaacson, 2012).
	In the end, it can be both Steve Jobs and Bill Gates have been successful with their decisions, but the main different or the major differentiating factor amoung6 the two leaders is the fact that Steve Jobs made decisions and owned them, whereas Bill Gates made decisions in consultation with his team mates. He believed in communication, Jobs believed in quick decisions. The two had styles have their own pros and cons, but considering the research, Jobs had a better grip and common over leadership and he was able to inspire Apple (Hammershøj, 2018).
12. Conclusion 
	In conclusion, it can be said that autocratic style of the leadership ensures the success of the organization. The leadership style can never make sure the achievement but what the style of the leadership can do is to help the process and compel it to achieve the success. The style of the autocratic leadership is becoming less and applicable but there are many contexts in which this style can work properly in the organizations. Specifically in the formative and early years, the entrepreneurial organizations depend on the autocratic style as without this style it would be difficult to show effectiveness in making decisions. It might fail in the larger organizations where workers hold greater power which means there would be formalized culture in the organization. 
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