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Introduction
SeaFamilyConcept Resort based in Cornwall serves as an alternative to a tropical vacation. The resort provides a superb array of amenities for all individuals to relish. The establishment offers a comprehensive range of amenities to provide a pleasant and rejuvenating experience. These include a delectable buffet breakfast, comfortable accommodations, private swimming pools, indoor and oudoor, children activities for all ages and  a diverse selection of culinary options. A stay at the SeaFamilyConcept Resort Hotel offers numerous delightful experiences that form enduring memories. The resort's inclusion among the top family hotels in the United Kingdom is justifiable and comprehensible (Familyholidayexpert, 2023).
Value proposition
The SeaFamilyConcept Resort is a family-oriented beachfront resort that honours Cornwall's maritime legacy via educational programming and activities. Immersive experiences will provide families with direct exposure to sailing, marine life, ecology and local customs. This thematic concept is designed specifically for multi-generational families and groups who are looking for meaningful vacations that go beyond the usual options. Notable distinctions from neighbouring resort competitors encompass interactive maritime activities such as sailing instruction, snorkelling excursions, and wildlife safaris guided by certified local collaborators, together developed children's programming centred on maritime subjects in partnership with museums and marine centres, providing an engaging and interactive experience.  Dedication to sustainability across activities, dining and operations. Only a small number of regional resorts have obtained eco-certification. Commemoration of regional maritime history, culture, and customs. The current choices fail to establish a connection between guests and its historical significance. The resort offers a distinct advantage in the market by utilising Cornwall's inherent strengths and implementing customised programming for families (Visit Cornwall,2022).
Customer segments
At the heart of SeaFamilyConcept Resort's business model are diverse range of customer demographics. The main emphasis is on families with children, with the goal of offering a comprehensive and enhancing experience for all age ranges. Parents with toddlers and preschoolers seeking a safe and kid-friendly environment ( up to 6 years). Also, families looking for resorts with facilities and services suitable for the needs of younger children and  with school-age children looking for resorts offering diverse and engaging activities for 7+. Parents seeking a safe and enjoyable environment for their kids. The resort have access to beaches, wildlife, and nature trails, attracting families who appreciate the outdoors. Furthermore, the resort accommodates, individuals with a passion for adventure (Pereira,2022).
Customer Relationships:
Building solid customer relationships is the highest priority. SeaFamilyConcept Resort prioritises personalised service by employing a professional family-oriented concierge, ensuring that guests feel esteemed and supported and assist in planning family activities, excursions, and dining options. Consistent communication, loyalty programmes and feedback mechanisms cultivate a feeling of friendship and confidence (F.Dieffenbacher,2020). The resort guarantees open and honest communication regarding childcare services and has clear rules regarding communicating with parents while their children are engaged in organised activities. SeaFamilyConcept aims to establish regular connection with families before and during their vacation, as well as implement loyalty schemes that offer discounts to encourage repeat visits. The Loyalty Club is free to join and registration is available prior to the visit. The customer accumulates points for each £1 spend throughout their stay. After accumulating points, customers will have the opportunity to explore and utilise redeemable gift experiences for their upcoming visit (Fistral, 2024).
Channels
SeaFamilyConcept Resort uses a multi-channel strategy in order to effectively contact the people it wants to reach. The process of making bookings is made more efficient with the use of online booking platforms like Booking.com, onthebeach.co.uk,  and the resort's website. Additionally, the resort has formed agreements with local travel companies specializing in family vacations (Tui travel) to expand its customer base. Social media serves as a flexible marketing tool, effectively displaying the resort's products and actively interacting with consumers with channels like Facebook and Instagram where the resort have paid advertising. Also have partnerships with family-focused travel blogs and websites to promote the resort and family activities    (Luenendonk,2020).
Key activities
The resort actively participates in essential initiatives to maintain exceptional operational performance. Key factors that significantly contribute to the success of the resort include overseeing customer experiences, maintaining facilities, implementing marketing tactics, organising events, and cultivating partnerships with local businesses. The hotel establishes and oversees childcare facilities staffed by trained personnel, coordinating age-appropriate activities for children and arranging a diverse range of recreational activities suitable for families. Organise and arrange events for various age demographics. Establish and uphold safety protocols for the well-being of children and families. Deliver training sessions to staff members regarding safety protocols. Coordinate and oversee exclusive gatherings for families, such as festive commemorations or themed evenings. Create and execute marketing strategy specifically aimed at families and incorporate environmentally conscious practices and efforts focused on long-term sustainability. Green credentials include solar panels, air-source heating and a mechanical ventilation system Create and execute crisis management strategies, specifically designed to address emergencies that impact families(CTH, 2023).

Key partnerships:
Collaborations are an essential element of SeaFamilyConcept Resort's business concept. The resort's products are enhanced and its reach is expanded through partnerships with local businesses for procuring fresh for resort restarurants. The Homeleigh Food Hall offers a wide range of aquatic supplies and fishing equipment.  Additionally, it has an extensive variety of cheese, chocolate, local fruit and vegetables, fresh milk and cream, as well jam and honey. The Homeleigh Food Hall offers an extensive selection of locally procured, fresh goods obtained from various sources throughout the Cornwall region(Hampers,2022). The resort has established connections with respected childcare service providers that are Offstead registered and develop partnerships for educational programmes and cultural exchange projects. Additionally, they collaborate on training programmes and certification for their childcare staff. Also the resort collaborates with Childrens Entertainers, Comedians, Street Performers like the Family-friendly pirate in Danger Pirate or Viking Juggling Show, Puppet Mania or Giant Cuddly friends. (Bookenterteiment, 2024). The resort are partner with local taxi`s company for airport transfer and also for local transportation services. SeaFamilyConcept have collaboration with family travel influencers which promote the resort and make it more visible on the websites and social media.
Key resources
Located directly on the beach, SeaFamilyConcept Resort offers a picturesque setting along the Cornwall coast. It provides easy access to the ocean, stunning natural scenery and amenities to accommodate various water sports and activities. Family suites are elegantly furnished lodgings designed for families, featuring facilities such as interconnected rooms, balconies, and child-design decorations. Food and beverage areas offer locally sourced menus in the resorts restaurants and lounges. Some of these places could also serve as locations for interactive culinary workshops and demonstrations that are in line with educational programmes. The resort comprises sailing boats for lessons and charters, snorkel gear for marine animal safaris and educational tools such as microscopes for youth programmes. Resort staff that have obtained official certification and possess expertise in several areas such as marine biology, sustainability practices, family recreation, and hospitality management with a strong emphasis on meeting customer needs, this is essential for the provision of services. The resort have official collaborations with nearby museums, conservation organisations, captains which offer exclusive opportunities for carefully crafted guest experiences (Visit Cornwall,2024). Sustainability programmes involve various initiatives focused on renewable energy, waste reduction and local sourcing, which aim to attain eco-certifications such as Green Key. (Green Key,2024)
Revenue streams 
The main source of income for SeaFamilyConcept Resort is derived from the fees charged for accommodations. The resort provides a diverse range of room choices to accommodate the varying requirements of its guests and revenue is significantly boosted by the presence of luxury apartments which offer high-end amenities and exclusivity. Various types of accommodations, cater to families of varied sizes and financial means, enabling them to stay together (Hotel Talk,2024). Establishments such as cafes, restaurants and poolside bars offer food choices that are suitable for families including children menus. Activities such as surf instruction, paddle boarding, treasure hunts and marine education programmes are specifically designed for children and teenagers. Wellness amenities such as family massages, spa packages for parents, and yoga lessons for children contribute to the growing trend of multi-generational wellness tourism. Supplementary sources of income encompass charging for parking, providing laundry services, renting out event rooms for family reunions Loyalty programmes offer points to spent at next visit for accommodations, food and activities encourage customers to visit again. (McCall & Voorhees, 2010)
Cost Strcture
 The cost structure of the resort is crucial in determining the pricing of services and the level of excellence can provide(Garg,2024). The resort requires the careful administration of both fixed and variable expenses. Fixed costs includes maintenance, staff salary and utilitites. Additional significant fixed expenses include licencing, insurance and PMP. Variable costs vary in accordance with changes in occupancy and revenue. These expenses encompass the cost of items supplied at food and beverage, expenditures related to equipment and maintenance for water sports and kids clubs and commissions paid to travel agencies and online booking companies. The expenses associated with marketing, namely for advertising and promotions, can differ depending on the specific campaigns and any special offers that are implemented. 
Conclusion
To summarise, the kid-friendly resort business model, as depicted by the Business Model Canvas, is a complicated and dynamic venture. Entrepreneurs who handle the complexities of understanding their market, encouraging innovation, and putting quality and safety first are well-positioned for success. Reflecting on these entrepreneurial concerns allows one to understand the comprehensive strategy required to create a beautiful and unforgettable experience for families in the ever-changing landscape of family-friendly travel.


Reflective essay

Description
The results of the GET2 test, which show a score of 57%, provide a story of entrepreneurial traits, strengths and places with possibility for development. The assessment provided valuable information regarding the individual entrepreneurial capabilities and weaknesses.  The moderate overall score revealed proficiency in certain domains, such as calculated risk-taking and creativity, while also indicating lower scores that imply the necessity to enhance skills in autonomy, achievement-orientation and control in order to effectively initiate an innovative development enterprise. (Timmons, J.A., & Spinelli, 2007)
Feelings
Receiving a feedback can generated mixed feelings. The experience  is a sense of satisfaction when receiving recognition for certain abilities, but also felt let down and experienced a decrease in self-assurance upon observing lower scores in important domains. The autonomy and control results particularly surprised the individual, who views themselves as moderately strong there The results regarding autonomy and control surprised to be moderate They experienced a loss of confidence in their capacity to lead a venture effectively.
Evaluation
The developmental suggestions are in agreement with the scores, according to an objective evaluation of the comments. It would be helpful for an innovative startup to address tendencies to avoid work, depend on the opinions of others, and not take initiative. This is possible since there are assets that can be built upon. A logically sound recommendation would be to begin by gaining experience with a small community initiative.(Mintzberg,1973)
Analisys
The results of a more in-depth study reveal that the lower scores for autonomy and control are the result of periodic concerns and an excessive reliance on the assessment of others rather than on one's own. This demonstrates that the advice of promoting enhanced self-confidence through the acquisition of hard business skills such as project management is accurate (Thompson, 2020). It is a problem because the achievement orientation places a higher value on easier labour than it does on effort.
Conclusion
A valuable insight into the strengths and limitations of entrepreneurial endeavours was provided by the feedback. The scores that are lower indicate that there are potential for targeted self-improvement through the application of academic models such as McClelland's needs theory in order to cultivate entrepreneurial drive.
Action plan 
Actions encompass enrolling in courses, participating in entrepreneurial organisations, assuming leadership positions, establishing enterprising objectives, initiating a small business endeavour, and consistently addressing issues requiring enhancement. Implementing targeted strategies based on models such as Mintzberg's roles will gradually enhance entrepreneurial skills.

The Gibbs Cycle was utilised in this reflective essay in order to analyse input on entrepreneurial and managerial traits, which ultimately led to the formulation of a development plan. Within the context of a prospective entrepreneur, the incorporation of academic theory allowed for a more in-depth and critical interpretation of assessment findings, which in turn shaped meaningful personal progress.
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