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           What are the challenges in keeping Nurses? This challenge has been a crisis worldwide. On this report I will discuss about some of the key factors affecting job satisfaction in nursing, Effects Of staff shortages in patient care, Effect of pay retention, and what will the National Health Service would recommend to the retention and recruiting Nurses. This is a global challenge that countries, In different race, culture, or religion their facing.
Even before the pandemic has started, Nurses shortage has affected worldwide, it already Make a global concern in keeping nurses. Compromising healthcare system, patient care, and individual’s wellbeing. In 2018, There were 29,786 registered nurses in the UK left their job which is 23.1% higher than in 2013 (RCN. 2017).
                It has also been reported that ten (10) European countries including UK, That
the registered nurses have left their job. Buchan et al;(2018). I have been working and still is in care settings as a healthcare assistant. My workplace is base in Moulton, Northampton. And belong to a big company ‘Avery Healthcare.” I also seen a lot of our staffs
Has left their job. Some of them left for their personal reason, stress, overwork, working longer hours.
I also experience stress during my working hours. And is one of the reasons, I decided to cut down my hours of work. And is now studying in The University of Wales Trinity Saint David_ Birmingham. I am taking Health and social care and hope one day be a nurse and ran my own care home. Well, 
That is my wish, and hope I achieve something for myself to help shortage in nurses
 
                 What action will each countries needs to do? How can we able to help? As a citizen what can 
[bookmark: _Int_R6zZl8AU]You offer. Job satisfaction is a global concern because of potential impact on the quality and safety of
Patient care. In addition to low job satisfaction being contributing factor associated with Nurses leaving
Their current job and profession. (Roelen. C.A., et al., (2013) Low job satisfaction does not find nurses at risk of future sickness: result from Norwegian cohort study. International. Journal nursing students 50 (3). 366-373).



                


                      The effect of job satisfaction on nurses’ absenteeism, burnout, turnover, and intention to Quit. (Lu. Et al., (2005, 2012). What are the key factors affecting job satisfaction? Key factors as follows, Absenteeism, turn-over intention, working shifts, job performance, effort and reward, organisation commitments, Patient’s feelings of overall quality of care. 
Sickness and absents, when a Themselves to supply care and most of the time, it is the patient who suffer the most. Their expectation in quality of care would be neglected. In a care home most of the client would be elderly that needs nursing care, some of them had a challenging behaviour. And they paid a lot of money to 
Be able to get the care needed for them. And if one staff take absent the whole working force will be 
affected. And increase pressure on those who are still at work. However, when the nurse due to sickness means other staffs will be stretching pressure got too much, then you become stress.
Most employee’s change their job due to lots of reason. It associated with job satisfaction,
With the intention to leave their current job. They want to find another job which is less stressful and not a lot of big responsibility. Being a nurse, in whatever kind of field is considered a big responsibility.
They are dealing people's lives. If they make mistake or error, it may cause person life. And with the numbers of nurses leaving their job has a negative impact on the organisation.
[bookmark: _Int_MdKgx9FW]                      Recently (Chen et al., (2006) conducted a cross-sectional survey to examine the effect of Underlying contextual factors on the intention to stay among nurses in Taiwan. And found that the significant direct effect of job satisfaction on the intention to stay was 0.43 (P<0.001).
                  Lo et al., (2017) conducted two (2) nationwide cross-sectional survey of full-time hospital nurses in Taiwan in (2011) and (2014) has resulted that job satisfaction had a direct effect on the intention to leave their job. The result of structural equation indicated 
That job satisfaction had a direct effect on intention to leave the hospital.







 Working shift pattern, Dall’ora et al., (2015) conducted cross-sectional survey of 31,627 from twelve (12) European countries found that working shift formed. 12-hour shifts. From 7am to 7pm. Working 12 hours shift or more will lead fatigue, stress, burn-out, Phycological strain, deficient performance at work, and job
Dissatisfied.
                       Job performance another key factor affecting job satisfaction. Nurses who feel happy and content in their role can carry out their task with enthusiasm and dedication. However, their performance changes when they not satisfied with their job. Working is one important aspect of our lives. It is also the employer’s responsibility to make the workplace environment supportive to increase 
Job performance. (Hou et al., 2013) investigated the influence of nurse’s job satisfaction on the job performance of staff nurses.
                      Effort and reward are also one of the key factors affecting job satisfaction. We all loved to be appreciated. When one gets acknowledge for a work well done, however little it may have been, it gives a boost of morale. And can lead to encouragement in efficiency at work. Pay, salary, wages, rewards, is also one main factor in job satisfaction. It helps their basic needs in daily lives. And an instrument in job satisfaction. (Liu et al., 2013) investigated the influence of effort and reward imbalance on job satisfaction among nurses. And found that nurses job satisfaction was affected by effort and reward.

                     Organization commitments refers to identification with loyalty to the organization and its goals (Belau and Boal, 1987). If the nurse is committed with their organization, it means they want to stay at their organization. They feel valued, and a great asset in the company they are working for. But Sometimes, Nurses feel the needs to stay because they have no choice.
Pay affect employee’s retention in nursing. And it's also one of the key issues apart from shortage of workforce in nursing. Good pay rate is a big part in keeping nurses. It will give them extra 
Money for their livelihood and will make nurses to stay in their profession. Good pay will boost them 
Performance and will be happy to work. Pay rise will be able to meet their needs, Bills, and get less 
Stressed. Inadequate salary and benefits are also another reason nurses leave their job. They start to rethink their employment situation. It would be nice to increase salary, However, do see it will happen? Is job satisfaction more important than a job who is offering higher salary? It is important to have a happy life. When your ha                      Working shift is also consider as one of the key factors affecting job satisfaction. (Dall’ Ora
et al., 2015) conducted a cross sectional survey of 31,627 registered you perform your job well. 
[bookmark: _Int_yBL2IwB3]                       What is the possible effect of staff shortage? Nursing shortage has a severe effect on quality of care and patient safety. Patient- centeredness helps to mitigate the negative associations of nursing shortage on the outcomes of care. The study supplies a guide for hospital managers, Leaders, decision makers, risk manager, and policy makers, to kept adequate staffing level, to deliver a high quality and safer care, (Jarrar.M et al.,2018). 

                      Nursing shortage gives a negative impact on quality of patient care. Nurses were forced to work longer hours and go home tired. And slowly losing their passion in their profession. When nurses are tired and stress there is a chance that they will make mistake or error while they are on duty. At the end of the day, it is the patient who suffered the most.
                                            Royal College of Nursing make the Health Secretary accountable for planning and supply of nursing staff in England. Royal college of nursing general secretary and chief executive “Pat Cullen” said
While minister was consumed by Brexit after 2016, there were more than 20 missed warnings given to minister about the state of health and care staffing (RCN 17, Jul.2021). Almost 50,000 Nursing vacancy in the UK during pandemic. Royal college of nursing insists key changes made to health and care bill to enable workforce crisis. The bill is now in progress to the committee stage of legislative process (RCN 17, jul.2021).
                       Nurses play a key role in delivery of health and social care, and are facing many changes and challenges, there are nurses approaching retirement. Every year there are numbers of nurses retiring. 



                       What recommendation on improvement that could be made by NHS to improve the retention and recruitment of nurses? 
[bookmark: _Int_DBJKwBv2]A new service model for the 21st century… These plan shows how the NHS is going to be using its new funding to improve staffing and expand service as possible. If care is needed in hospital, its goal is treatment without having to stay-in as inpatient wherever possible. (“Chapter 1: A new service model for the 21st century”)
NHS is aiming a major practical change and they are, boost out-of-hospital care, NHS will redesign and reduce pressure on emergency hospital service, People will get more control over their own health and more personalise when needed, Digital-enabled Primary and outpatients care will go mainstream across the NHS, Local NHS organisation will focus on population health and local partnership with local authority-funded service through new integrated care system (ICS)s, (Longtermplan.nhs.uk)

                       
                       In conclusion, the healthcare organisation is struggling to kept nurses globally. They need to recruit more nurses. A good strategy in recruiting is advisable. Offer personal development for low skilled. As a citizen, should take responsibility in working life. If another person take responsibility and other people will follow. Every one of us is affected with problem. Government has a responsibility for these challenges. It is a crisis that everyone should be involved. However, everyone has its own opinion in this matter. These conclude my essay. With the help of the five literature sources given and the three other literature sources that I included, I manage to include in my report some of the key factors affecting job satisfaction in nursing, their effect of pay on retention, staff shortages on patient care and recommendation on improvements by NHS to improve the retention and recruitment of nurses. 
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