 “Analyse the functions of supervision and how this knowledge has been used to supervise others”.
Within this essay, I will be analysing the functions of supervision and how this knowledge has been used to supervise others. There are three functions that are used within supervision. Stephenson (2005) says the three functions are; administrative, educational and supportive. (Stephenson, 2005). It is considered by Sapin that supervision is the ‘primary function of youth work’ and that we can ‘maintain, support and develop professional practice’(Sapin, 2013, p222). I have used three functions of supervision within my supervision practice with another person who is working with Young People. 
Firstly, I will be discussing the first aspect of the three functions which is administrative, or managerial. This is linked with ‘sharing responsibility for work standards and practice’ (Harrison and Wise, 2005). I feel that the administrative function has not been highly used during the end of my supervision sessions. Administrative supervision is also about being able to “ensure that the work of their supervisee is appropriate and falls within defined ethical standards” (Hawkins & Shohet, 2006, p58). This was very important within our supervision sessions. As myself and my supervisee work within the council, it is very important that we are following all policies, procedures and ethical standards within the organisations. This required me to have to research the organisation and have all the information at hand when giving support to the supervisee. Kadushin (1992) suggests that the tasks that are to be performed by the supervisor are that they should plan work, explain supervision and work delegation (Kadushin, 1992, p28).
 I feel that I have performed these three tasks. I have used this function when the supervisee needs support within the classroom environment. I have been able to demonstrate resources and was able to ‘plan’ and ‘assign work’ (Choi, 2017, p6868). When the supervisee was having a difficult time writing Reviews with their one to ones, I provided an ESDGC document that had a series of questions that she could ask the young person. This reduced a lot of stress for her as it aided her. This is supported by Clare as they suggest that the use of supervision is able to ‘protect the agency and the client from poor quality practice’ (Clare,1988, p 489-507). 
The second function is educational. This function focuses on teaching others what they need to know about their role and how I am able to provide the supervisee an opportunity to be able to learn it (Kadushin, 1992, p90) Choi suggests that educational supervision is vital as it aids the Youth Worker’s ‘professional growth’ (Choi, 2017, p6872) and allows for ‘new and diverse learning methods and tools’ (Choi, 2017, p6872).
Within the supervision sessions, we were able to develop these ideas and methods and incorporate them within supervision (Choi, 2017, p6872). I feel that I have been able to use this function quite highly within supervision. With knowledge that I have learnt from University and being on placement, I have been able to provide a different way of thinking, as my supervisee did not study Youth Work. This has shown to be a positive aspect within the supervision sessions as it has allowed for learning to be in both directions. Shulman (1982) studied those who did supervisions, from perspectives of the supervisee and supervisor, and concluded that this was the function that was preferred as they felt that it was the most beneficial for them (Shulman, 1982, p22-23). I feel that this related to the supervisions that were done between myself and the supervisee as we work together, we found that we learnt a lot for our practice, and we found it very beneficial to help us become better practitioners. 
The third function is supportive. Within any work place I feel that it is very important that the supportive function is implemented. During my studies I have learnt that supervision can be used as a form of safeguarding which is mentioned within the Well-being of Future Generations Act (National Assembly for Wales, 2018). As I already knew the supervisee I was already able to have that important relationship where trust has been built. During the supervision process the supervisee had some difficult times. I emphasised the supportive function during these times as we should be able to ‘provide other workers with youth work support, mentoring, informal supervision and advice when they need it, especially during periods of setback and change’ (LSIS, 2012, p136). 
[bookmark: _GoBack]Kadushin suggests that effective supportive supervision is focused on the idea that supervisors are to increase the ‘effectiveness of the worker through decreasing stress that interferes with performance and increasing motivation’ (Kadushin, 1992, p160). Johnson proposes that when a supervisor is ‘supportive, caring and encouraging’ that their ‘higher brain regions (the frontal cortex)’ begins to be able to show ‘reflective activity and abstract thinking’ which can result in more learning that is meaningful (Johnson, 2006, p64-65). I feel that this has been prominent throughout the supervision process. As myself and the supervisee are on the same level within our work, I was able to be more empathetic towards her as I knew what she was feeling and was able to provide effective responses to be able to ease her stress throughout her time at work. 
In conclusion, I feel that the three functions can be ‘predominant at different times during a supervision session but are clearly interrelated and overlapping’ (Godden, 2012, p6). I feel that the administrative function is used as a foundation for the rest of the functions. For example, I had to have the policies and important documents at hand before I could provide any information to my supervisee before I let her use my advice in practice. It could be suggested that because the administrative function could be viewed as a foundation that the other functions seem more prominent as this is what you talk about within the session. After having a few years of having experience as a supervisee, I feel that I was able to better prepare and utilise these three functions appropriately to be able to have a successful supervision.
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