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The success of the Birmingham 2022 Commonwealth Games has been ascribed mainly to the jovial, welcoming attitude created by the city's residents, in addition to the spectacular sporting competitions.
The darker aspects of the British Empire's past should be remembered along with its glory and wealth. 1949's formation of the Commonwealth connected the histories of eurocentrism, slavery, and racism in the British Empire. As the Commonwealth was established after the decolonisation process, the legacy of racial oppression persists in global economic and political processes. Therefore, although many British and Commonwealth citizens cherish the unity and association that ties nations across continents and oceans, attitudes are frequently divergent. (Emily, 2022)
Major sporting events, such as the Commonwealth Games, have been viewed as catalysts for revitalisation in disadvantaged urban areas plagued by post-industrial decay. Such event-driven revitalisation is also inextricably tied to discussions on public-private partnerships, the relationship between policy networks and policy success, and broader concerns surrounding regional governance and growth.
These disturbances are particularly pressing for Birmingham and the Midlands, as the city hosted the Commonwealth Games in 2022. In the context of Brexit, the Games were viewed by many as an opportunity to showcase the region to the rest of the globe and bolster claims of a "Global Britain" seeking to realign itself beyond the (rejected) embrace of the European Union.
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In 2022, Birmingham hosted the Commonwealth Games, arguably one of the most anticipated international athletic events. The Commonwealth Games are an 11-day event amongst Commonwealth states in which international athletes compete in a range of sports to unify the citizens of these nations and territories.
The benefits of hosting the Commonwealth Games are far-reaching and stimulate economic growth in advance by several years. In addition to bringing an additional 4,526 employees to Birmingham annually until 2022, it is anticipated that an additional 950 jobs will be available annually after that(Council, 2020). The Commonwealth Games, one of the most significant events ever held in Birmingham, features an apprenticeship programme and offers chances for up to 12,500 trained volunteers. The magnitude of the workforce supporting the Games demonstrates its importance to the host city and its ability to maximise long-term economic advantages, generate new international trade agreements, and support local firms competing for supply chain possibilities. 
This festival commemorates Birmingham's multiculturalism and unites the city via art, performances, and events in preparation for the global event. Commemorations of the Games commenced in March 2022, providing an early boost for the local economy. Local firms can compensate for COVID-19-related economic losses in advance of the expected £300 million contract revenues generated by the Games.
The city will continue to prosper for many years due to the economic momentum sparked by the event. The employment opportunities will offer the community essential work experience and skills. At the same time, the additional business for local enterprises will produce more income and inevitably lead to further employment opportunities.

With over 71 countries competing in the Commonwealth Games and a global audience which attends, Birmingham's rich culture will be displayed to the world. In addition to enhancing Birmingham's reputation in the international arena, it is anticipated that the Games will attract over one million spectators. 
However, the long-term impacts of tourism may be more advantageous for host cities. 
Manchester's tourism industry saw much more growth after the 2002 Commonwealth Games than before the worldwide event. The number of tourists increased by only 10,000 in the three years preceding the Games. However, figures indicate a steady increase in the five years following the event, with 971,000 visitors in 2007(Commonwealth Games Federation | Commonwealth Games Federation 2019). 
After the difficulties of COVID-19, this tourism boost for Birmingham is crucial. Attracting more tourists to the city will revitalise the industry, and a strong tourism industry will provide more jobs throughout the economy as demand increases. As a result of this surge in tourism, the renowned multiculturalism of Birmingham spread further, integrating cultures and nations.

The Commonwealth Games stimulated both direct and indirect investment in Birmingham, which has resulted in substantial regeneration projects. Alexander Stadium in Perry Barr will serve as the Games' focal point, hosting both the opening and closing ceremonies and ensuring Birmingham's long-term legacy. With a £72 million refurbishment plan, the stadium hosted tens of thousands of international visitors before opening for sporting reasons to Birmingham City University students Summer of sport and culture (no date). Students will experience the finest aspects of Birmingham in a stadium with world-class facilities.
As the critical point of the Games and an essential element of Birmingham's future, Perry Barr will see the construction of over 5,000 new houses in the following years (Council, 2020). With an expenditure of over £500 million, the accessibility surrounding this area will be enhanced, including the installation of extra transportation, bicycle paths, and road construction plans. In addition to improving the area more accessible during the Games, the enhanced transportation will provide students with more opportunities. 
Birmingham will be in the limelight with the Commonwealth Games' reach and the expected increase in tourism. Additional measures to revitalise the city centre have been approved to maximise this exposure. They focused on Victoria Square, a £25 million project that renovated 40,000 square metres of the public realm by performing repairs, enhancing security, and expanding pedestrian access (City Council, 2019). 
These enhancements and additions to Birmingham's physical environment, when paired with the continuing HS2 construction, will attract additional investment to the city. The city's facilities and cultural spheres are enhanced, and corporations will likely follow HSBC, HMRC, and PwC's lead and establish their headquarters in Birmingham, increasing employment prospects.

In addition to the trade deals during the event, Birmingham's expanding network will attract additional foreign investment from Commonwealth and non-Commonwealth nations. 
Future investment will have a multiplier impact that will boost Birmingham for many years. Not only will it reinforce the city's position among U.K. and international hotspots, but leisure and employment opportunities will also continue to expand. With quick connectivity to London and ample facilities and employment prospects, Birmingham - and the larger West Midlands region - will be a centre of opportunity
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The Commonwealth Games were a major initiative for the public sector, supervised by the Birmingham 2022 Organising Committee and financed by the Department of Culture, Media, and Sport. They included: 

· Twenty-six distinct sports (including seven para-sports), 286 sessions, across several venues in 12 local authority areas across the West Midlands (and track cycling in London) for two weeks – the 28th of July to the 8th of August 22, around 5 million visitors to Birmingham city centre during Games time.
· 1.5 million tickets sold for spectators 
· 6 Villages de Jeux et 5 Polyclinics 
· Multiple locales, including hotels, competition venues, UK-wide training venues, ports of entry, and festival sites, are administered by numerous local councils. 
· 14,000 volunteers, including 2,000 medical and healthcare professionals 
· More than 6,500 athletes and team officials from 72 countries and territories. 
· Technical Representatives and Officials (approximately 6,000) 
· Games Family includes roughly 2,000 VIPs, dignitaries, and essential sponsors of broadcast and media (around 10,000), staff and contractors (approximately 35,000) (UKHSA, 2022).

Reading the Birmingham 2022 Commonwealth Games Organising Committee's sustainability report for the period between December 2017, when the Games were awarded to Birmingham, and October 2022, They understood that to fulfil their mission, they had to make sustainability an organisation-wide priority. As a result, they formed their seven-pillar Sustainability Pledge as early as possible, outlining three environmental challenges they wished to solve as an Organizing Committee: climate change, waste, and conservation. (Sustainability report 2022)

There are several best practices for community engagement that organisations can adopt to effectively involve community members in decision-making processes and address the needs and concerns of that community. Some of these best practices include:

Involve community members early in the process: It is important to involve community members from the start of a project or initiative rather than waiting until the end. This allows for incorporating diverse perspectives and ideas and helps to build trust and buy-in from the community.
Use various engagement techniques: Individuals have diverse preferences about how they prefer to be engaged. Some prefer in-person meetings, while others prefer online surveys or social media. Using various techniques to reach as many people as possible is essential.
Communicate effectively: Clear and consistent communication is key to successful community engagement. This includes providing information about the purpose of the engagement, the decision-making process, and the timeline for when decisions will be made.
Foster trust and build relationships: Building trust and relationships with community members are essential to successful community engagement. This can be accomplished through straightforward communication., and by actively listening to and addressing the concerns of community members.
Follow up and provide feedback: It is essential to follow up with community members after an engagement process and to provide feedback on the outcomes and how their input was used. This helps to build trust and show that their input is valued.

Active consultation, communication, stakeholders' participation, and inclusion in a project or decision-making process can have several positive impacts.

Active consultation refers to actively seeking out and engaging with individuals or groups who may be affected by or are interested in the project or decision being made. By actively consulting with these stakeholders, the project team can gather valuable insights, perspectives, and ideas that can help shape the project's direction or decision. This can lead to better outcomes and more buy-in from those affected by the project or decision.
Effective communication is crucial in any project or decision-making process. By keeping stakeholders informed and updated on the project's progress or decision, the project team can ensure a shared understanding of the goals and objectives, as well as any challenges or issues that may arise. Good communication can also help to build trust and credibility with stakeholders.
Stakeholders' participation involves actively involving stakeholders in the project or decision-making process. This can take many forms, such as allowing stakeholders to provide input, ask questions, and give feedback. By involving stakeholders, the project team can benefit from their expertise, knowledge, and diverse perspectives, leading to better outcomes and more buy-in from stakeholders.
Inclusion refers to ensuring that all stakeholders, regardless of their background or identity, are given an equal opportunity to participate and have their voices heard. By being inclusive, the project team can ensure that the project or decision reflects the needs and concerns of all stakeholders, which can lead to more sustainable and equitable outcomes.
The impact of active consultation, communication, stakeholders' participation, and inclusion in a project or decision-making process can be significant, as it can lead to better outcomes, more buy-in from stakeholders, and a greater sense of ownership and accountability for the project or decision.
Top of Form
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The Commonwealth Games aim to encourage community engagement and participation as one of their primary objectives. The games allow people from different parts of the world to engage in various cultural and sports events. This can assist in fostering relationships and a sense of community among participating nations. 
Additionally, the Commonwealth Games positively affect the host city and nation. The games can stimulate the local economy through increased tourism and the creation of new sporting facilities. Additionally, the games can boost the host city and country's profile, resulting in increased investment and other economic benefits. 
The Commonwealth Games can positively impact the local community by promoting the significance of physical activity and healthy living, in addition to their economic benefits. The games can encourage people of all ages to become more active and participate in sports, enhancing their physical and mental health. 
By increasing community engagement, building international ties, and promoting healthy living, the Commonwealth Games can significantly influence the local community and the participating countries.
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