Reflective Statement
The initial contribution in the first assignment was an individual effort whereas the current one is teamwork. This certainly implied that a synthesis in the thinking and working style in all group members is required. As a team member, my part was not more or less significant than the other members of the team. To come to consensus on the strongest strategy out of our six strategies, it was decided that the focus differentiate strategy for  3D laser engraving will be chosen as the add-on service to the venue. This item has its own attraction that would help to business to generate more money, motivate the employees and will increase the footfall. The chosen strategy then has been presented in the form of a presentation where I have taken the role to work as the informal Coordinator. Thus coordination among the team members was my first point of action to allocate tasks for different parts of the presentation. While taking care of the proof reading as well as the overall structure of the presentation, I have taken the responsibility to decide the sequence and content of the slides that would be presented. In other words, developing the outline for the presentation has been one of the main responsibilities. Besides, helping the team members on time management for the presentation was one of the most dynamic parts in the group. The presentation was 25 minutes slot including 5 minutes questionnaires by the moderator and peer evaluation group, where my role was presenting the fore field analysis for the strategy. Though I felt a little bit nervous before the presentation but I had overcome it when I was presenting my slide. I have enjoyed the teamwork when we replied the questionnaires. 
As stated earlier, the presentation is about the 3D engraving to offer as add-on service to the customers (or visitors) of NHM. The strength of the chosen strategy lies in its uniqueness. Location is one of the main supporting factors to market this add-on product as people in a tourist area are always looking towards fancy entertaining products as well as the products or items that would bear the memory of attraction or place they are visiting. In this regard, 3D engraving would be nice attraction for the visitors. Apart from that, having almost no competition as well as low manpower requirement has surely put this strategy in a place worth trying. An. The chosen strategy has some pitfalls as well thought proper and efficient strategic approach would minimize them. One of such weakness of the strategy might be scarcity of resources as well as maintenance cost. The time consuming nature of the engraving might also be a concerning factor to be address strategically.
 The supportive role of the tutor has helped a lot to understanding how an analytical approach is required when dealing with the strategic matters and planning, which undoubtedly helped to successfully accomplish the coursework as well as the presentation. Working with a coursework on strategy has helped me to realize that no business could survive or move towards success if proper strategic planning is not carried out with specific set of tools and approaches.
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