Executive summary（writer: Luan Chaoyue）

This report focuses on some of the problems you may face if you join a British shoe company and want to expand in Asia, and how to solve them. What are the challenges faced by different language environments and cultural differences? Of course, it will also analyze the reasons for the failure of expansion and put forward suggestions and opinions. How to face in the future international business communication, improve the chances of successful communication.
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1.0 Introduction(writer: Luan Chaoyue)
This report speech featured a British shoe factory trying to expand into Asia. And this company may face some problems, such as language culture. This report will explain what is the definition of the International business management, how to make some new skills of International business management. And show what skills will be required to the ability to communicate well on the International. How to develop these skills, and why it could potentially fail in the world, for example, cultural differences.

2.0 Main findings

2.1 The definition of International business management communication(writer: Luan Chaoyue)

International business exchanges are designed to realize the negotiation process of international business activities between different stakeholders, which is the basis of national cooperation. Only through international commercial exchanges can the goods circulate, agree, and cooperate. National business exchanges are not only ordinary exchanges and cooperation, but also have the particularity of economic exchanges between countries. First, international business exchanges are political. Trade between the two countries is often affected by foreign policy and inter-county cooperative relations. In the process of commercial exchanges, state capital flows and reform cannot be dominated by one of the policies. The two countries should abide by the common guidelines and prepare for mutual benefit.In the process of communication, the two sides should follow the concept of mutual benefit, equality and common development.

2.2 How to make skills of International business management(writer: Luan Chaoyue)

First, master a good language ability.International business communication activities have high requirements for language, which is not only a foreign language, but also to learn good language of ability, language ability includes different aspects, such as cognition problems, specific expression of the other party's emotions.

Second, to enhance the study and tolerance of the culture of other countries, and at the same time, we should also carry forward the Chinese culture, fully consider its values and way of thinking from the perspective of each other, and gradually establish a good way of communication, and become each other.
Third, establish the awareness of cultural differences. The diversity of culture is diverse, which should be faced calmly, and the difference consciousness should be established in the face of unacceptable culture.At the same time, carry forward the consciousness of China and enhance the cultural learning of different countries.

2.3 What skills will be required to develop the ability to communicate well internationally (writer: Yang Senyun)

What skills will be required to develop the ability to communicate well internationally

intercultural communication skills are those required to communicate or share information, with people from other cultures and social groups. While language skills may be an important part of intercultural communication, they are by no means the only requirement. Intercultural communication also requires an understanding that different cultures have different customs, standards, social mores, and even thought patterns. Finally, good intercultural communication skills require a willingness to accept differences and adapt to them. Effective intercultural communication is a vital skill for anyone working across countries or continents, including those working for multinational companies either in their home country or abroad It is also crucial for anyone working with people from other cultures to avoid misunderstandings and even offense. Those studying languages often encounter issues of intercultural communication.

2.4 How to develop these skills(writer: Yang Senyun)
In the business activities of international business communication, we face a variety of international business communication objects and cultural differences, so we cannot take the same attitude towards all communicators. If the object of international business communication is not important to the enterprise, but the result of international business communication is very important to the enterprise, then participate in the communication with a positive competitive attitude, regardless of the communication opponent, completely guided by the best result of international business communication.
2.5 How do business communication skills affect business expansion(writer: Lin Jialuo)
Enterprises will face communication and information transfer problems when expanding, and business communication personnel can help enterprises solve these problems. Successful business negotiation can expand sales and promote customers to buy more products or services of the enterprise. Secondly, successful business negotiations can carry out extensive information and emotional exchanges with customers. Enhancing mutual understanding and trust is also an important way to establish a good interpersonal relationship. Third, successful business negotiations can establish corporate image and good reputation, and spread to the public through public opinion, directly or indirectly play the role of expanding the market.

2.6 Reasons for the failure of expansion(writer: Ou Yangjia)
First, there are differences in ways of thinking and values. For example, the differences between eastern and Western cultures. The East advocates the common spirit of cooperation and responsibility, while the West pays more attention to the realization of individual value, rewards innovation and advocates competition, which will lead to the differences in management methods and methods.

Secondly, among all the factors that affect the dissemination of information, stereotype is one of the most important. Stereotypes are based on historical attitudes, ideas, and opinions. In cross-cultural communication, stereotypes are very common and hidden deep in people's hearts, so stereotypes are the root of conflicts, contradictions and problems in cross-cultural communication.

Third,, the influence of cultural centralism. In general, the acquisition of culture-centrism is unconscious. This bias can undermine the management process, especially the management of cross-cultural communication.

Fourth, lack of empathy. In the process of communication, people in most cases only consider their own positions and ignore the positions of others, which leads to the lack of empathy and the inability to truly understand things from the perspective of others.

Finally, lack of communication skills. Managers have weak cultural knowledge and sensitivity. They do not have a clear understanding of the importance of communication and do not master the methods of communication. As a result, enterprises cannot well deal with and coordinate various conflicts caused by cultural differences.

2.7 Asian and British cultural differences(writer: Ou Yangjia)
At the beginning of our understanding, westerners focus on mutual benefit and mutual trust, while Asians have no trust. Asians spend a lot of time socializing to build trust. The British, on the other hand, are more likely to hit it off immediately, and can work directly with each other if their ideas and abilities match. Asians lack the spirit of contract, that is, when problems arise, they promise to solve them at the moment, preferring to move on their own will. Westerners sign contracts, solve problems and move on.

Westerners believe that the success of a trade depends on the overall efforts of the company and the team behind it. Chinese people will take the partner to dinner and ask him about his family, work and life, none of which has anything to do with business, but behind these questions they really want to know the partner, and then decide whether to cooperate with him or not

2.8 High and low context culture(writer: Xiao Yao)
High context and low context mainly refer to the way people communicate in different cultural backgrounds (MacLachlan,2010), which is different from other communication skills, such as using gestures, relationships, body language, verbal, or non-verbal information (Guffey & Loewy,2018). 

High-context cultures often exhibit less-direct verbal and nonverbal communication, utilizing small communication gestures and reading more meaning into these less-direct messages (Bansal, 2021). For example, China and Japan. 

In contrast, in low-context cultures, Low-context culture emphasizes communication and exchange through language expression, in which all information or ideas are reflected and expressed in a straightforward and unambiguous way (Liang, 2020). For example, Germany and the United States. 

2.9 The influence of high and low context on enterprises(writer: Xiao Yao)
Most importantly, this concept is also applicable to enterprises. High context and low context culture play an important role in cross-cultural communication of enterprises.

In cross-cultural communication, there are obvious differences between high-context and low-context communication modes, which will affect people's more accurate perception of information content. Therefore, it is crucial for companies to understand the difference between high-context and low-context cultures if they want to expand into Asia. In this way, companies can communicate effectively with Asian consumers and avoid embarrassment or wrong decisions (Milincic,2020). 

In addition, if the enterprise expands to Asia, it will recruit employees with high-context culture and low-context culture. Therefore, the leader of the enterprise needs to understand the culture of employees before communicating with them. Otherwise, it is ineffective communication. Because employees or leaders in low-context culture can hardly understand the words of employees or leaders in high-context culture, it will seriously affect work efficiency. Therefore, enterprises should organize cross-cultural training programs in time to help employees understand whether their international colleagues are high-context or low-context, to adjust their communication methods and create deeper relationships among employees. As well as, when employees fully understand these differences, they can effectively improve the relationship between enterprises and consumers, as well as the relationship with other enterprises.

3.0 Conclusion(writer: Luan Chaoyue)
Therefore, it is very important for an organization to have good international business communication relations, but it is not easy. In the process of establishment, there are also various challenges that require a variety of skills. Such as a suitable language environment or cultural differences between countries, these are areas that need to be improved. What's more, to cultivate a good international communication ability, one should have communication ability and language communication skills. It is critical to be able to communicate with members from all countries. It is important that communicators know how to improve their skills in these areas in order to achieve a satisfactory result, so communicators should maintain a positive attitude. At the same time, we also know that there will be failures in international business communication because of differences in thinking mode, communication skills and culture. Therefore, communicators should try their best to improve their comprehensive ability, so as to have a higher probability of success.

4.0 Recommendations(writer: Luan Chaoyue)
Every organization hopes that international business exchanges will be successful in the end. If an organization hopes to have a good probability of international business exchanges, it is suggested to do the following two points.

First of all, improve your language communication skills. Because in international communication, between the two sides will inevitably differ in some way, sometimes will produce some contradictions, so only the members improve their language expression ability, can communicate with each other properly completed, it will encourage both sides of communication schedule, also can avoid some unnecessary conflict. For example, the organization can regularly conduct language communication training and test for its members, which can improve their communication ability to a certain extent.

Secondly, to adapt to the cultural differences between the two countries, it is quite normal and inevitable to have some cultural differences between the two countries. Then, members of parliament need to know the cultural habits of the other country in advance and adapt to the way of speaking of the other country, which will greatly improve the efficiency of communication.
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