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Executive Summary
The report focuses on the importance of cultural awareness in Germany and New Zealand which is responsible for loving and appreciating the culture of all other people. Intercultural theories like Hofstede’s Model are used to make the artisans of German Hotels develop knowledge about the various dimensions like power distance and masculinity of New Zealand. The cultural behaviour of New Zealand is also illustrated in order to strengthen the employees of German hotels regarding the customs they follow while eating and greeting the people.  The dos and don'ts of the various departments of German hotels in order to attract the customers of New Zealand are also illustrated in a descriptive manner.  
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[bookmark: _Toc135406197]1. Introduction
As cited by Cooper, and Wahab, (2007), Awareness of Culture denotes the understanding and interpretation of the dynamic values as well as beliefs of various cultures. It is essential because it can assist the people in a working environment to function with each other in a collaborative manner leading to effective decision-making (Methan, 2001). In this context, the hotel employees of Germany need to be trained in the cultural differences between their country and New Zealand through the Hofstede’s Cultural Model in order to attract as well as sustain the guests.
[bookmark: _Toc135406198]2. Cultural Differences between Germany and New Zealand 
As stated by Verkuyten, and Yogeeswaran, (2020, p. 4), Germany’s culture is more industrious, thrifty and organised whereas the culture of New Zealand is open-minded as well as welcoming of all countries. The differences in culture are discussed with the assistance of the Hofstede Model of Culture which is illustrated as the framework for cross-cultural communication showing the effect of the culture of a society on the values of its members and the way it is related to the attitude. The six dimensions of the respective framework are described in an illustrated manner.
Power Distance Index: As commented by Huang, and Crotts, (2019, p. 233), it resembles the tolerable degree of inequality and power. For instance, Germany has a high power distance because it is encouraged by a strong middle class and direct as well as participative interaction takes place with the workers in the organisation. In contradiction to the figure, it is apparent that New Zealand has a lower power distance because a hierarchical structure is followed where managers of the organisation rely on experienced workers for the completion of work.  
Collectivism v/s Individualism: As cited by Sent, and Kroese, (2022, p. 16), it denotes the degree to which societies are integrated into communities and their dependence on groups. It is apparent that New Zealand has an individualistic culture because the artisans in the organisations are expected to be self-innovative and promotional opportunities are given on the basis of merit. On the contrary, Germany has a collective culture because they prefer to do work in a cooperative manner by giving their teammates a chance to adapt learning from their mistakes.  
Uncertainty Avoidance Index: It indicates the extent of tolerating uncertainty and ambiguity (Jackson, 2020, p. 5).  From the figure, it is clear that Germany is a highly uncertain country because of the powerful legislative measures, whereas New Zealand has an intermediate score in terms of this dimension because they have a liberal law system which leads to both success and failure of controlling the country from an uncertain future. 
Masculinity v/s Femininity: According to Escandon-Barbosa, et al., (2022, p. 5851), it illustrates the choice of society for achievement and attitude towards sexuality. It is clear from the figure that New Zealand is a feminine society because most of the achievements in schools and workplaces are received by females. On the other hand, Germany is a masculine society because most organisations have male employees rather than female, leading to more male professional growth.  
Short Term v/s Long-Term Orientation: It explains the extent to which a particular society views its time horizon. Apparently, New Zealand has a short-term orientation because the people are normative in their thinking and have greater respect for their ancient traditions. In contradiction to Germany's long-term orientation because they are capable of adapting the fresh traditions quickly on the basis of changed conditions. 
Restraint v/s Indulgence: It describes the tendency for a society to fulfil its aspirations and from the figure it is relevant that Germany’s culture is restrained because they follow a large number of social norms. On the contrary, New Zealand’s culture is indulgent because they have a positive attitude and spend lots of money to fulfil their desires. 
[image: ] 
Figure 1: Cultural Contrast between Germany and New Zealand
(Source: hofstede-insights.com, 2021) 
[bookmark: _Toc135406199]3. Customs of New Zealand
In order to attract guests from New Zealand to stay in German hotels the employees need to adopt the customs of their country which involves Yeah Nah Mate, a regional term utilised denoting the appreciation of offers, love for drinking, sharing the food and a positive attitude towards a bad situation along with the unique passion for various sports especially rugby (McNeill, and Steagall, 2022, p.71). 
[bookmark: _Toc135406200]4. Cultural Behaviour of the chosen country
New Zealand has a friendly and outgoing culture and they are always polite to people, no matter what the situation is. As per the opinion of Holmes, (2020, p. 96), they get easily connected with strangers and are called on the basis of their first name. New Zealanders wear casual clothes but in terms of the business environment, people are bound to wear conservative costumes. The Maori Culture is an integral part of the concerned country and Hangi is one of their eminent cultural foods. 
[bookmark: _Toc135406201]5. Do and don’ts of a hotel staff
	Department/Functions
	Do’s
	Don'ts

	Kitchen and Food Production 
	As evidenced by Mac Con et al., (2021, p. 178), the managers of the respective department of  German hotels need to taste the food before serving it to customers in New Zealand because they prefer meat and shellfish.  The kitchen needs to be kept clean maintaining the quality standard of food.  
	The hotel staff of Germany need not skip the on-the-job training, especially making of hangi which is the famous food of New Zealand. 

	Accounts Department
	As analysed by Guix, M., et al., 2019), the workers in the Accounts Department of German hotels need to learn about the Exchange Settlement Account System because the guests of New Zealand use this system to make transactions. 
	As per the views of Guilding, and Ji, (2022), the staff of this Department need not keep the financial records of the customers in an unsystematic manner so that they can reconcile the accounts of the existing customers of New Zealand and send discount offers as and when required.  



[bookmark: _Toc135406202]6. Summary
From the above context, it is clear that Germany has a high power distance and New Zealand has a low power distance. Additionally, New Zealand’s culture is friendly and Maori is an important culture of the concerned country and they prefer certain customs like drinking as well as interest in rugby sports.  
[bookmark: _Toc135406203]7. Recommendations for employees of the German hotel
The staff of German Hotel is recommended to stay positive while solving the issues of the New Zealand customers because it is their nature and they expect to receive positive feedback from any person. Additionally, cooking employees of hotels in Germany are suggested to adapt knowledge regarding the making of hangi and various drinks, assisting them to attract the attention of New Zealanders. 
[bookmark: _Toc135406204]8. Conclusion 
It can be concluded that Cultural Awareness can be maintained by thinking beyond race and ethnicity, making regional connections and exchanging stories. It can be assessed that the German employees of the hotels need to learn about the customs of the people of New Zealand in order to retain them and develop a good relationship with them.  
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