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Chapter 4
Questions
To gather my findings on delays in the construction industry, I have now assembled questions relating and sent over for why and how it affects the industry. The questions asked were all open questions, however I then want to know the reason or solution behind their answers. The questions asked are as follows:
· What probable reasons cause a delay in a construction project?
· When a major or slight delay occurs, who is at fault?
· How do delays affect the cost of a project?
· How is a delay managed?
· Are delays claimable?
· What contractual affects may a delay bring?
· When a delay is out of all parties control i.e weather, natural disaster, what are the next steps, who lays accounted and how are they measured?
The above questions were sent over to the senior management (Contracts managers, site managers, quantity surveyors, designers) in the company I work for. Also, as for growing close relationships with clients and sub-contracting teams throughout my time as a site supervisor in the railway sector, I felt it was necessary to get a wider scope from not only my company, but for others also and have their opinion on the questions. These questions were sent to 20 people, all having to answer the questions stated. 
There are a number of approaches which could possibly be used to answer the above questions. With the case study research, it gives me the option to explore a flexible approach to why delays occur, allowing me to consider the problem and result to delays from a variety of perspectives in the industry.
The fact that it is a case study, this allows me to ask the questions, it gives the person answering the questions, the opportunity to reply with an honest answer with reason. It gives them the chance to explain their views and tell me about their experiences. I did not want to go about it with a closed survey, as I didn’t want to feel I was answering the questions for them and to have a better understanding on what they thought. Further terms, the survey method does offer the ability for an in-depth insight of the probable delays in construction and the potential to find a solution through detailed investigation. By doing an open survey, it gives them an option to answer the question. 
With this strategy, it helps in obtaining different knowledge relating to the topic. Take account of collecting data and using the information to expand the research question. The data collection method was done via interviews with the above personal as described in paragraph 2. Data will also be collected from secondary sources such as books and online resources. This will compliment by literature review done previously. The secondary sources helped in gathering data from different projects and to be compared with the primary data gathered.
I feel that the targeted personal will give me a much greater understanding as for them having a wealth of experience. Not just that, but as for having different job descriptions, it will also give me more of an idea of what challenges are faced. Therefore, they should have the knowledge working in a project that was faced with delays.






