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The global business environment is highly vulnerable as there are several factors that can change the total scenario of the environment. The pandemic and the lockdown situation of covid-19 has affected the global business environment, more specifically, it has totally damaged the global business environment. It needs an intense recovery so that, global organisations can perform again like before. Bentley is a British luxurious car manufacturer that has been also affected by the negative impacts of the pandemic. In the first section of this report, the effects of the pandemic of covid-19 on the global business environment have been discussed in brief. Later on, the impacts covid-19 has left on the performance of Bentley have been discussed in this report. In the next section, the survival strategy of Bentley has been provided using which the company can recover the losses of the pandemic. Finally, the success factors of Bentley have been mentioned in this report. 

[bookmark: _Toc89695561]Impact of Covid-19 on global business 
Global business is dependent on the world economy which is dependent on the economy of different countries, especially some powerhouses of the economy such as the USA, the UK, China, India, and so on (Seetharaman, 2020). Global business needs a proper environment to be performed, but in the recent pandemic of covid-19, the global business of the whole world had been interrupted badly as most of the countries were in a lockdown situation for a long time. However, this pandemic has affected the global business environment upside down. The steepest drop in world business has been obtained since the global financial crisis as the global trade fell by around 9%. Mainly, the pandemic has affected the service trade over good trade as providing service was impossible as people were stuck in their howe in the lockdown situation. The global service business fell by 20% at the end of 2020. The pandemic left different levels of impact on different countries. For example, China was affected more than many other countries, as the country is known as one of the powerhouses of the world economy and it was completely stuck in this pandemic. However, the most severe impact of covid-19 is on the shipping charge which has increased to 350% than the pre-pandemic situation (Amankwah-Amoah, 2021).  
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Bentley is a luxury car manufacturer that has been affected badly by the pandemic of covid-19. The production of this brand had been affected mostly because of this pandemic situation as the company had to ensure the health issues of the employees, and so, the employees were unable to work like before. Bentley has changed the working styles in its factory as the workers now have to maintain a social distance of two meters among one another. Bentley had to ensure all the employees returning to their jobs are totally fine and have no risk of spreading the pandemic. The revenue of the company has been reduced drastically in the pandemic situation as the company was unable to sell any unit of cars for a long time as the income of the people reduced rapidly, some lost their jobs as well (Mofijur, 2021). Bentley had to cut off 1000 employees which are about a quarter of the total employees of the company due to no revenue period of the company. However, the CEO of Bentley has planned a survival strategy to overcome the losses of the pandemic of Covid-19. 
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Since the pandemic has hit hard to the production and manufacturing of Bentley, it has to generate a survival strategy, using which it can leave back the impacts of the pandemic. There are several factors that have to be considered for preparing the survival strategy. Some survival factors are mentioned below- 
· Combining speed and stability: For recovering the impacts of covid-19, a business organisation has to increase the speed of production or service as soon as the pandemic ends. At the same time, the organisation has to combine both speed and stability for making the production more effective and making the revenue stable. Stability here indicates the stability of performance which Bentley has to ensure by producing a moderate number of cars each year (Shafi, 2020). 
· Turning digitalisation into advantages: In this era of digitalisation, business organisations are tending to digitalise their activities as it allows business organisations to perform more effectively, and expand their business properly. However, when a business organisation makes digitalisation its advantage or strength, it can easily overcome the negative impacts of the covid-19 pandemic. Bentley is highly involved in using the latest technologies in its cars and manufacturing process as well which will be useful to overcome the losses of this pandemic. 
· Planning systematic change: The impact of the covid-19 pandemic is severe to business organisations, and these impacts have impacted the world economy as well. For overcoming these problems, a business organisation must plan strategically. Bentley has faced severe damage to its revenue in this pandemic which has urged the organisation to cut off one-quarter employees. A systematic plan will be helpful for the organisation to overcome the losses of this pandemic (Alves, 2020).
For overcoming the negative impacts of the covid-19 pandemic, Bentley has to prepare a survival plan after analysing the survival factors. The suggested survival plan for Bentley is as followed- 
· Tracking expenses against the revenue: Firstly, the business organisation has to track all the expenses so that, the company can reduce the unnecessary costs in this crisis moment. Bentley has to track all the costs so for making as much revenue as it can earn after this pandemic situation. 
· Checking the feasibility of the business model: Each business organisation has a business model of its own which is used to run and control the organisation smoothly. The manufacturer model is used by Bentley which indicates the business model of turning raw materials into finished goods (Fowle, 2017). 
· Changing the policy for the next few months or years: The normal policy of an organisation sometimes fails to face any unexpected situation such as the pandemic of covid-19. For this reason, Bentley has to make a new policy for 3 or a few more months for making the policy able to face the unexpected interruptions of covid-19. 
· Engaging employees more in the decision-making process: When the employees are engaged more in the decision-making policy, they feel themselves a part of the organisation, and give their best to the organisation. Bentley has to encourage its employees to engage in the decision-making process of the organisation. 
All the stages mentioned in the strategy have to be considered for making the after-effects of the pandemic less negative as much as possible. Bentley has to generate a strong strategy for reducing the negative effects of the pandemic (Amankwah-Amoah, 2021). It has to try to increase sales as much as possible so that, it doesn’t have to cut off any more employees, and at the same time, it has to reduce the production costs for increasing the margin to overcome the severe impacts covid-19 has left on it. 
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A business organisation has to figure out the success factors that are a must for the betterment of the organisation. These factors are behind the success of an organisation, and this is why they are called the success factors of the business organisation. In this pandemic situation, the global business environment is totally unpredictable, and so, the global organisations have to figure out the success factors and utilise them to perform better in this pandemic too. Some of the success factors of Bentley are mentioned below (Alpenidze, 2019)- 
· Plan: First of all, a business organisation has to prepare a plan for overcoming unexpected situations. Also, a plan is a must for performing business activities in any situation. The survival plan can help Bentley a lot to overcome the impacts of covid-19 and achieve organisational success. 
· Perseverance: Perseverance is one of the most important success factors of a business organisation. A plan needs time to be implied properly and fully. In the period of implying and achieving the smaller goals of the main plan, Bentley has to ensure perseverance as many organisations fail to recover instead of having a strong recovery plan just only for having less perseverance (Fowle, 2017). 
· Being ready for failure: Having a plan doesn’t indicate that it will be achieved by the company surely. There can be a number of unexpected situations that can hamper the plan and it can fail. If the employees are demotivated as soon as the plan fails, recovery from the failure will be very tough for the company. 
· Team spirit: This is one of the most crucial factors behind the success of a business organisation. If there is a lack of team spirit in the organisation, the organisation will have fewer chances to be successful in the long run. The manufacturing team and the administrative team of Bentley have a strong team spirit that has helped the organisation to come this far with huge success. 
· Motivation: The employees of an organisation have to be properly motivated to achieve the ultimate plans of the organisation. Motivation pushes the employees to give their best for the organisation. After the pandemic, Bentley has cut off 100 employees which have demotivated the employees which have to be removed for making them highly motivated to their works (Lückmann, 2017). 
· The vision of the plan: The organisation has to clarify the vision of success. In most cases, business organisations fail to clarify the vision of the plan, and the plan ultimately fails to meet the final goal of the plan. Bentley has to clarify the ultimate vision of the plan to the employees who will work according to the plan. 
· Maximizing resource availability: Bentley has to maximize the resource availability for producing sufficient units of cars each year. For this, the brand has to increase the number of suppliers. At the same time, Bentley also has to maximize its fixed resources for making the organisation stronger. 
· Proper use of funds and resources: In some cases, instead of having proficient resources, a business organisation fails to meet the goals of the plan. The main reason behind it is the lack of proper use of the funds and resources of the organisation (Alves, 2020). 
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Organisations performing global business have been facing tremendous losses due to the lockdown situation the whole world had to go through to prevent the pandemic. For overcoming the losses of the pandemic, or any unexpected situation, a business must prepare a survival plan. The survival plan has to be well structured with clear visions, so that, the employees can easily understand the goals of the organisation, and the ways to achieve them effectively. The business model used by an organisation must be feasible to overcome the losses of the pandemic. For preparing an effective survival plan, the organisation must figure out the success factors to include them to make the plan more effective. 
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