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Assignment 1 - Organizational Goal Attainment: Astra Zeneca PLC

1. Introduction

Organizational goal attainment is a critical aspect of achieving long-term success for any company.  According to Hellriegel and Slocum (2019), the measurement of organizational goal attainment refers to evaluating the extent to which an organization has successfully reached its targets or milestones. This assessment reflects the level of success in attaining desired outcomes and provides insight into the effectiveness of the organization's efforts and strategies. Within this context, three key factors play a pivotal role: organizational structure, organizational culture, and individual motivation. This essay aims to delve into the relationship between these factors and their impact on organizational performance. By examining the case of Astra Zeneca PLC, this essay will shed light on how the interplay between organizational structure, culture, and employee motivation contributes to the attainment of the company's goals.

2. Organisational structure

AstraZeneca PLC is a globally renowned pharmaceutical company with an extensive portfolio of innovative drugs and healthcare solutions. Understanding the organization's structure is crucial for comprehending its inner workings, effective decision-making, and overall success.
According to Robbins and Coulter (2019), the concept of organizational structure pertains to the official configuration of positions, duties, and connections within a company. It establishes the manner in which tasks are allocated, synchronized, and managed, while also establishing a structural framework for communication, decision-making, and the assignment of responsibilities.
The responsibility for managing AstraZeneca PLC and ensuring the organisation’s long-term success lies with the leadership, which consists of the Board of Directors and Senior Executive Team. They are accountable to the shareholders and represent the interests of all stakeholders, particularly patients, by prioritizing scientific excellence in all their endeavours.
The Directors, as a collective body, hold the overall responsibility for the success of AstraZeneca. Additionally, the Non-Executive Directors play a crucial role in providing independent and unbiased judgment while scrutinizing and challenging management decisions. The Board's key responsibilities include defining the strategic direction, setting policies, overseeing risk management and corporate governance, and monitoring progress towards the company’s annual plans. Ultimately, the Board is answerable to the shareholders for ensuring the proper conduct of our business and long-term success, with a focus on all stakeholders.
To effectively carry out its duties, the Board has assigned specific powers to five principal committees and the CEO - Pascal Soriot. These committees, along with the Chief Executive Officer, are granted delegated authority by the Board. Furthermore, the Senior Executive Team, led by the CEO, serves as the executive body through which the delegated authority is exercised. The CEO, in collaboration with the Chief Financial Officer and SET, plays a vital role in formulating the strategy, which is subject to review, constructive challenge, and approval by the Board during the annual strategy review process (AstraZeneca, 2023). Therefore, at the top of the company, AstraZeneca PLC follows a hierarchical organizational structure, with clear lines of authority and decision-making.
However, AstraZeneca PLC also employs a functional organizational structure, wherein employees are grouped based on their specific areas of expertise or functions. These functional units include research and development, manufacturing, sales and marketing, finance, and human resources.
The overall organizational structure of AstraZeneca however, can be described as a matrix structure, combining functional and divisional elements. This structure allows the company to balance global coordination and local responsiveness. According to Daft (2016), the matrix structure is characterized by its flexibility and ability to facilitate cross-functional collaboration. It allows employees to work on multiple projects simultaneously, leveraging their expertise in different areas. This structure is particularly effective in organizations that operate in complex and dynamic environments, where cross-functional coordination and agility are crucial (Daft, 2016).


The key components of AstraZeneca's organizational structure are as follows:
2.1. Global Functions
AstraZeneca has several global functions that provide support and expertise across the organization. These functions include Research and Development, Commercial Operations, Operations and IT, and Finance. These functions are responsible for setting global strategies, policies, and standards. In 2012, a change was instated: “One change already under way is the simplification of the company’s global commercial organisation structure. The number of sales and marketing regions has been reduced from five to three and smaller countries are being clustered, a move that will optimise resources, increase shared services, and reduce the cost base.” (AstraZeneca, 2012)
2.2. Therapeutic Areas
AstraZeneca organizes its operations based on therapeutic areas, such as oncology, cardiovascular, respiratory, and immunology. Each therapeutic area has its own dedicated team responsible for developing and commercializing products in that area. This divisional structure allows for specialization and focus within each therapeutic area.
2.3. Geographic Regions
AstraZeneca operates in various geographic regions, including North America, Europe, Asia-Pacific, and Emerging Markets. Each region has its own management team responsible for adapting global strategies to local market conditions and regulations. This regional structure enables AstraZeneca to address the specific needs and preferences of different markets.
According to AstraZeneca, the matrix structure enables the company to leverage the expertise and resources of functional departments while also facilitating cross-functional teamwork and communication (AstraZeneca, 2023). This structure also facilitates innovation and agility, as teams can quickly respond to market changes and emerging opportunities.
3. Organisational culture
AstraZeneca plc is known for its strong organizational culture that emphasizes collaboration, innovation, and patient-centricity. According to AstraZeneca's annual report (2020), the company's culture is built on a foundation of integrity, accountability, and respect for individuals. This culture is reflected in the company's mission statement, which states that AstraZeneca is committed to improving the health and well-being of people around the world.
One aspect of AstraZeneca's culture is its focus on collaboration. The company encourages employees to work together across functions and geographies to achieve common goals. This collaborative approach is evident in the company's research and development efforts, where scientists from different disciplines collaborate to discover and develop innovative medicines. AstraZeneca's annual report (2020) highlights the importance of collaboration in driving scientific breakthroughs and delivering value to patients.
In addition to collaboration, AstraZeneca's culture also emphasizes innovation. The company encourages employees to think creatively and take risks in order to develop new and improved treatments. AstraZeneca's annual report (2020) states that the company invests heavily in research and development to drive innovation and bring new medicines to patients. This commitment to innovation is further demonstrated by AstraZeneca's partnerships with academic institutions and other industry leaders to foster scientific advancements.
Furthermore, AstraZeneca's culture is deeply rooted in its commitment to patient-centricity. The company places patients at the center of its decision-making processes and strives to understand their needs and preferences. AstraZeneca's annual report (2020) emphasizes the importance of patient insights in guiding the company's research and development efforts. This patient-centric approach is also reflected in AstraZeneca's commitment to access and affordability, as the company aims to make its medicines accessible to patients around the world.
In conclusion, AstraZeneca plc has a strong organizational culture that promotes collaboration, innovation, and patient-centricity. This culture is evident in the company's emphasis on collaboration across functions and geographies, its commitment to innovation in research and development, and its patient-centric approach to decision-making. AstraZeneca's culture plays a crucial role in driving the company's mission to improve the health and well-being of people worldwide.

4. How are the organisation structure and culture related to its performances
The organizational structure and culture of AstraZeneca plc are closely related to its performance.
AstraZeneca has a matrix organizational structure, which combines functional departments with project teams. This structure allows for efficient coordination and collaboration across different functions and regions. According to a study by KPMG, matrix structures can enhance innovation and agility, leading to improved performance.
AstraZeneca has a strong culture of innovation, which is reflected in its mission to push the boundaries of science to deliver life-changing medicines. The company encourages employees to think creatively and take risks. This culture of innovation has been instrumental in driving the company's performance and growth (AstraZeneca, 2023).
AstraZeneca emphasizes collaboration and teamwork across its global operations. The company encourages employees to work together, share knowledge, and leverage diverse perspectives. This collaborative culture fosters cross-functional cooperation and enables the company to respond effectively to challenges and opportunities.
AstraZeneca has a performance-driven culture, where employees are encouraged to set ambitious goals and strive for excellence. The company provides regular feedback and recognition to motivate employees and drive high performance. This culture of performance has contributed to AstraZeneca's strong financial performance in recent years.
In conclusion, the organizational structure of AstraZeneca, along with its culture of innovation, collaboration, and performance, are closely related to its strong performance in the pharmaceutical industry.
A strong organizational structure alone does not guarantee excellent performance. However, a weak organizational structure can hinder good performance, regardless of the capabilities of individual managers. Therefore, enhancing the organizational structure will always lead to improved performance (Druker, 1955).

5. How are its employee motivated
Mullins (2019) suggests that motivation is often viewed as a subjective experience, as each person is unique, and different motivational theories recognize and accommodate this individuality in various ways.
One well-known theory, as proposed by Maslow's Hierarchy of Needs, suggests that individuals are motivated by a series of needs arranged in a hierarchical order. These needs start with basic physiological needs and progress towards higher-level needs like self-actualization. According to this theory, individuals must have their physiological, safety, social, and esteem needs fulfilled before they can strive for self-actualization. Maslow's theory highlights the significance of addressing fundamental needs before pursuing personal growth and self-fulfillment (Maslow, 1943).
AstraZeneca motivates its employees through various initiatives and programs:
5.1. Performance Management and Recognition
AstraZeneca has a performance-driven culture where employees are encouraged to set ambitious goals and strive for excellence. The company provides regular feedback and recognition to motivate employees and drive high performance (AstraZeneca, 2023).
5.2. Employee Development and Training
AstraZeneca invests in employee development and offers various training programs to enhance skills and knowledge. The company believes in providing opportunities for growth and learning, which motivates employees to perform at their best (AstraZeneca, 2023).


5.3. Employee Engagement and Communication
AstraZeneca emphasizes employee engagement and communication to foster a sense of belonging and motivation. The company encourages open dialogue, solicits feedback, and involves employees in decision-making processes (AstraZeneca, 2023).
5.4. Rewards and Benefits
AstraZeneca offers competitive rewards and benefits packages to attract and retain top talent. The company provides a range of financial incentives, healthcare benefits, and work-life balance programs to motivate and support employees (AstraZeneca, 2023).

6. Conclusion
The relationship between organizational structure, culture, and individual motivation is crucial for goal attainment. Astra Zeneca PLC exemplifies how these fa6.ctors interact to drive organizational performance. The hierarchical structure enhances efficiency and goal alignment, while the company's culture fosters innovation, collaboration, and diversity. Additionally, employee motivation is strengthened through performance-based incentives, development opportunities, and a supportive work environment. By understanding the intricate connections between organizational structure, culture, and individual motivation, companies like Astra Zeneca PLC can optimize their strategies and increase their likelihood of attaining organizational goals.
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