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Introduction:

I would like to start my introduction with safeguarding. Safeguarding children and young people is a statutory responsibility shared across agencies in England. The most important responsibility is the provision of Early Help which aims to identify and address possible problems before they escalate into a problem and the requires statutory intervention. Early Help is designed to support families at the earliest opportunity ensuring that problems are managed before they become an issue.
This report examines how three local authorities: Leicestershire County Council, Norfolk County Council and Staffordshire County Council communicate Early Help services to families via their websites. The analysis will explain the Early Help system and its policies, explore the importance of multi‑agency working, evaluate each of the three selected local authority websites, comparative analysis of strengths & weaknesses and finally conclude with recommendations for improvement.

The Early Help System:

This is a very important of this system. Early Help was introduced by the Department for Education as support provided to children, young people and families at the earliest signs of need. The Early Help System Guide outlines a national vision for a mature Early Help system, stressing coordinated, timely, and proportionate responses (Department for Education, 2022). It is not a single service but a system of support working on education, health, social care and voluntary organisations.
The statutory framework, Working Together to Safeguard Children 2023 goes for Early Help as a duty for safeguarding partnerships, highlighting the importance of early identification, assessment and intervention (Department for Education, 2023). The guidance makes clear that safeguarding is “everyone’s responsibility,” and that Early Help should be available to all families who need it not just those already in trouble.

Key features of the Early Help system include:

· Prevention: tackling issues before they get worse.
· Accessibility: ensuring families can easily find and engage with services.
· Family‑centred approach: support to individual needs.
· Multi‑agency collaboration: agencies working together to provide better support.

Multi‑Agency Working:
This is vital maintaining control and making sure nothing goes wrong. Multi‑agency working is importance to Early Help. Families often face complex challenges such as poverty, domestic abuse, mental health, special educational needs and this cannot be addressed by a single service.
The Working Together 2023 guidance requires local authorities, health services, police, schools and voluntary organisations to collaborate through strategic safeguarding partnerships (Department for Education, 2023). Norfolk’s Safeguarding Children Partnership also highlights how agencies must share information to protect children and avoid same work that has already been done. (Norfolk Safeguarding Children Partnership, 2025).

Benefits of multi‑agency collaboration include:

· Holistic support: addressing multiple needs at the same time.
· Information sharing: reducing duplication and ensuring continuity of care.
· Efficiency: working together to prevent split services
· Resilience: empowering families to sustain positive changes.

Multi‑agency working is not without challenges. Differences in professional language, priorities and organisational cultures can create barriers. However the statutory guidance makes sure that these must be overcome to ensure children receive timely and effective support.

Evaluation of Local Authority Websites:
Leicestershire County Council:
The first website I investigated was the Leicestershire County Council. Leicestershire County Council presents its Early Help offer under the umbrella of the Family Help Service which is part of the wider Children and Family Wellbeing Service (Leicestershire County Council, 2025a). The website provides families with information about the types of support available, including parenting programmes, services for children with special educational needs disabilities (SEND), domestic abuse support and youth offending interventions (Leicestershire County Council, 2025b). This provision demonstrates a clear commitment to addressing diverse family needs aligning with the Early Help System Guide (DfE, 2022) which emphasises the importance of tailoring support to the unique circumstances of each family.
One of the strengths of Leicestershire’s website is the comprehensive nature of its service descriptions. Families can access detailed explanations of what each programme entails, which can help them make informed decisions about whether the support is appropriate for their situation. The integration of multiple initiatives such as Children’s Centres and the Supporting Families programme also reflects the multi‑agency ethos outlined in Working Together to Safeguard Children 2023 where collaboration across services is seen as essential to effective safeguarding (Department for Education, 2023).
However there are weaknesses in how the information is presented. Navigation is not straightforward and families often need to click through several menus before reaching the relevant Early Help pages. This can be problematic for parents or carers who may be seeking urgent assistance and could become discouraged by the complexity of the site. Also terminology used “Family Help” rather than “Early Help” may cause confusion. Local rebranding may suit community needs but it could confuse families used to the national “Early Help” term. Finally the referral routes described on the site appear to be professional‑led requiring contact with the First Response Children’s Duty team. For families who wish to self‑refer this process may feel intimidating and potentially deterring engagement at an early stage.

Norfolk County Council:
The second Council I investigated was Norfolk County Council. Norfolk County Council provides a dedicated Early Help for children and families page which is within the Family Hubs model (Norfolk County Council, 2025). This model is particularly significant because it offers both online and face to face support ensuring that families can access help in a way that suits their circumstances. The website clearly sets out eligibility criteria stating that services are available for children aged 0–18 and up to 25 for those with SEND. This clarity is important as it helps families understand whether they are entitled to support without needing to navigate complex documentation.
The strengths of Norfolk’s website lie in its accessibility and family friendly tone. The language used is simple and avoids jargon, making it easier for parents and carers to understand the services on offer. Referral processes are explained clearly, with options for both self‑referral and professional referral. This dual pathway is consistent with the Working Together 2023 guidance which stresses the importance of empowering families to seek help directly while also enabling professionals to intervene when necessary (Department for Education, 2022). The integration of resources from the Norfolk Safeguarding Children Partnership further reinforces the multi‑agency nature of Early Help ensuring that families are aware of the wider safeguarding context (Norfolk Safeguarding Children Partnership, 2025).
[bookmark: _Int_jakJpJY5]There are some weaknesses. Certain sections of the website appear to be written with professionals in mind using technical language that may not be accessible to families. For example, references to assessment frameworks and partnership protocols may help professionals yet they can confuse parents who just want support. Additionally navigation between the council’s main site and the safeguarding partnership site can be confusing as families may not immediately understand the two. While the integration of partnership resources is a strength the lack of seamless navigation risks undermining accessibility.

Staffordshire County Council:
Finally the third and final council authority I looked into was Staffordshire County Council. Staffordshire County Council describes its Early Help offer through area-based teams and the Family Practitioner Service. The website explains that referrals are managed via the Staffordshire Children’s Advice Service and it provides information about the roles of different teams in supporting families (Staffordshire County Council, 2025). The emphasis on personalised family plans is consistent with the Early Help System Guide which highlights the importance of tailoring support to individual circumstances (Department for Education, 2022).
The strengths of Staffordshire’s website include its clear explanation of team roles and referral processes. Families can see how different professionals contribute to Early Help which can help understand the process and reassure parents that support will be given accordingly. The emphasis on multi‑agency collaboration is also evident with references to how practitioners work together to develop family plans. This reflects the statutory requirement in Working Together 2023 for agencies to collaborate in safeguarding children.
[bookmark: _Int_0XQbvQGs][bookmark: _Int_Evyh00N4]However there are lots of weaknesses to report. The website design is less visually engaging than those of other authorities which may reduce its appeal to families. Information is mixed across different portals including “Staffordshire Connects” and the main council site. This makes navigation challenging as families may not know which portal to use or may miss key information if they only access one (Staffordshire Connects, 2025). Furthermore the language used is more professional oriented with references to service structures and practitioner roles that may not be easily understood by families. This lack of accessibility risks excluding parents who are already under stress and may struggle to interpret technical information.

Comparative Analysis:

It was interesting comparing the three local authority websites. When comparing the three websites it clearly shows many differences. Norfolk is the most family friendly with simple language, clear eligibility criteria and straightforward referral processes. Leicestershire provides comprehensive detail but uses terminology that may confuse families and requires multiple clicks. Staffordshire emphasises multi‑agency collaboration but presents information in a fragmented and professional‑oriented manner.
Referral clarity is strongest in Norfolk and Staffordshire where both self-referral and professional referral routes are explained. Leicestershire’s reliance on professional referrals may deter families. Integration with safeguarding partnerships is evident in all three yet Norfolk’s links to the NSCP strengthen its credibility.
Website design also plays a role. Norfolk’s Family Hubs model is visually engaging and easy to navigate. Leicestershire’s site is functional but less. Staffordshire’s website make navigation difficult which may discourage families from seeking support.

Conclusion and Recommendations:

[bookmark: _Int_xIWPvUbU]I looked into this and made my decision based on easy access for families and the understanding part of using the website. This analysis concludes that Norfolk County Council provides the most effective and accessible information relating to Early Help and family support services. Its Family Hubs model, clear eligibility criteria, and integration with safeguarding partnerships make it particularly strong.

Recommendations:
· Leicestershire: Use “Early Help” wording, simplify navigation, add family‑friendly summaries.
· Staffordshire: Put all information in one place, improve design, use simpler language.
· Norfolk: Keep strengths but balance professional detail with family‑focused content.
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