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[bookmark: _Toc521707317]Introduction
The knowledge and information are very closely related. Sometimes, they are used interchangeably in the workplace. The knowledge based information system increases the competition among the organizations. In this report, Aldi company will be used for the application of the study. Like every other organization, Aldi also faces some challenges to deal with the knowledge and information in the business activities (Aldi.com, 2018). The company is applying the most common management information systems for its business purpose. And, it also enables the organization to have a competitive advantage over the other competitors. The concept and importance of knowledge management are described in the report. There is some key management process that is used for organizational development. In the last part of the report, a framework for sharing knowledge has been given with some recommendation for further improvement. 








[bookmark: _Toc521707318]LO1
a) [bookmark: _Toc521707319]Explaining the relationship between data, information, and knowledge 
Data: Data can be referred to as the raw facts or objects that are unprocessed. The management of Aldi stores lots of data in its excel file and internal system. They collect the data from various sources. For example, The sales department and the HR department at Aldi deal with big data. Aldi uses sophisticated software programs and computer devices to deal with the big data. 
Information: Information provides meaningful evidence and facts that cannot be understood from the data. The data should be compared with other data to get the information. For example, The accounting department of Aldi uses bank statement to prepare the report (Bentley, 2014). In another case, the balance sheet of Aldi provides huge information about the current standing of the company in the market. 
Knowledge: The knowledge is acquired from the better collection of information. Knowledge uses that information which are critical for making a right business decision. Aldi uses sales information and the demands of a particular region to offer a discount in that region. The company uses that information for increasing the enterprise value. 
Wisdom: The wisdom can be referred to the application of the knowledge in the real world problems. The data and information can be viewed from the past perspective. Whereas, the knowledge and wisdom can be viewed from the future perspective. The wisdom tells the answer that what will happen in the near future. 
[image: ]
Figure: DIKW Model (Bergeron, 2003)
Relationship Between Data, Information, and Knowledge
There is a close relationship between data, information, and knowledge of any organization. In Aldi, the data are raw facts that need to be processed by following a specific manner so that the required information can be produced. Aldi uses the data and information to establish a knowledge of a particular business function so that it can be run effectively and efficiently (Aldi.com, 2018). The application of knowledge will be successful if the data and information are gathered from valid sources and processed in a good manner. The data, information, and knowledge are related to each other in such a way that any single phase cannot be ignored by the manager. For example, Aldi uses sales data of a particular region to know whether the sales level is increased and decreased. The information about the sales level will help the manger to apply their knowledge that comes from performing business activities over the years. The top part of the DIKW model is the wisdom that shows the application of the knowledge. 

b) [bookmark: _Toc521707320]Explaining the relationship between individual knowledge and organisational knowledge

Individual knowledge can be referred to the capability of individuals to add personal knowledge in the current information to draw patterns and trends. On the other hand, the organizational knowledge can be referred to as the capability of the organization to draw distinctions when carrying out the work (Bwalya, Mnjama and Sebina, 2014). Aldi facilitates the sharing of individual knowledge with the other parties in the workplace to get the understanding about the solution of the current problems. Aldi always tried to internalize the knowledge although it is difficult to internalize the knowledge. For this reason, Aldi uses some management strategies for knowledge management. Because the company believes that the knowledge is the key resource of any organization that needs to be managed very carefully. The management of Aldi finds it difficult to monitor the knowledge activities. Organization alone doesn’t have any learning capacities if the individuals of the organization do not possess any talent and knowledge. 
The relationship between the individual knowledge and organizational knowledge are not distinct. Rather they depend on one another. For example, the culture of Aldi gives the signal about the dependency of individual knowledge and organizational knowledge. Aldi alone cannot force the employees to work according to the rules and regulation (Aldi.com, 2018). Rather, in some cases, the employees take quick actions based on their judgement. However, there are some business complexities where the employees cannot make right decisions alone. In that case, the employee has to collaborate with other in the organization and share his understanding to draw a combined solution for the problem. Sometimes, the experts from different functional areas integrate their expertise to solve the current problems. 
In Aldi, Individual knowledge is used in the routine problems because the employees are capable of facing the problem alone. And, it will create a disadvantage for the company if several workers are come forward to solve a routine problem. When the management of Aldi depends on organizational knowledge to solve any complex problem, the interactions among the individuals become increased (Igbinovia and Ikenwe, 2018). 


c) [bookmark: _Toc521707321]Applying analysis and modelling techniques to identify knowledge assets
Knowledge assets can be referred to the resources that help Aldi to achieve the goals and objectives of the business. The knowledge can be categorized as explicit and tacit knowledge. Aldi company can store its explicit knowledge in different media. For example, the explicit knowledge can be stored in the document format (Hwang, Lin, and Shin, 2018). The tacit knowledge is something that is not easy to transfer from one source to another source. 
There are various ways through which knowledge assets can be identified. Here, we will describe three distinctive phases that can be used for identifying knowledge assets:
Measuring past year
The previous year knowledge level should be identified because it will help to compare with the targeted knowledge. The boards of Aldi may help to identify the level of knowledge of a particular field in the past year (Chaudhry, 2016). 



Planning goals
Here, we will outline the required knowledge level for the next year. And, the short term and long term goals should be distinguished appropriately. The goals should be compared with the competitors of Aldi. The overall knowledge tasks should be breakdown so that the area of expertise in different segments can be figured out. 
Comparing the results
The results of the focus groups should be compared after a certain period of time. The boards should take a decision by combining the decisions of different focus groups. Aldi facilitates the sharing of individual knowledge with the other parties in the workplace to get the understanding about the solution of the current problems (Frappaolo, 2014). Aldi always tried to internalize the knowledge although it is difficult to internalize the knowledge.
Codification Strategy
The codified knowledge can be shared easily. The codified knowledge is technology based, that means, it can be transferred using the digital technology. The explicit knowledge makes it possible to share the knowledge with other parties very easily. For example, the patents and intellectual proprietary rights of Aldi are in the codified form. So, it enables the company to share the knowledge both internally and externally. 

Personalization Strategy
This strategy is solely dependent on the people. So, it is a comparatively slower process. Because it uses dialogue from one party to another party to share the information (Information and knowledge management, 2009). If we consider this strategy, it will take more time to share the knowledge with other employees at Aldi. 



[bookmark: _Toc521707322]d) Evaluating actual and potential knowledge assets 
Knowledge assets can be referred to as the intellectual capital that can be in the form of structural or recorded resources. The proper management of Knowledge Assets adds growths to the company. The employees and the managers contribute a lot to the development of knowledge assets. Aldi focuses on the knowledge assets for three reasons. It gives a sustainable competitive advantage to the company because it cannot be copied or transferred quite easily. The service quality of the company can be increased from the knowledge assets. It also contributes to the development of product design and quality (Kebede, 2010). To evaluate the actual and potential knowledge assets of Aldi. It should be classified into four categories. 
Experimental Knowledge Assets: 
The skills of the individual employees of Aldi can be considered as the experimental knowledge assets. The passion level of the employees contributes a lot to the development of experimental knowledge assets. The company takes some strategies to increase the sense of security of the employees so that they work in the organization without any hesitation. 
Routine Knowledge Assets:
The routine knowledge assets can be considered as another form of tacit knowledge assets that the business can routinize easily. The lower level employees of Aldi follow organizational routine and culture in their daily operation. For example, the staffs of the company store the products after considering the expiry issues. 
Conceptual Knowledge Assets: 
The conceptual knowledge assets can be transferred from one source to another source very quickly. The knowledge can be viewed as images or symbols that have tangible forms. Aldi is trying to increase the design of its products and expand the category of products so that the organization goals and objectives of Aldi can be achieved successfully. 
Systematic Knowledge Assets:
The systematic knowledge assets are those knowledge assets that can be stored in a documented form. For example, Aldi has patents and licenses that can be documented in the files. The systematic knowledge assets can be transferred from one source to another without any alternation.
Aldi may expand its business into other areas which will, in turn, increase the performance and growth of the business. The knowledge base of Aldi should be updated with further information so that it provides the best knowledge for every solution. The management should try to increase the organization-wide sharing facilities so that the employees can learn from the others. 

[bookmark: _Toc521707323]LO2
[bookmark: _Toc521707324]a) Explaining what is required to create, store, apply and integrate knowledge
The SECI model of Nonaka can be considered as the cornerstone of knowledge creation. The SECI includes the four processes of knowledge creation that can be used for creating the knowledge for using it permanently in the business. The SECI model of Nonaka is actually based on two types of knowledge. Such as Tacit knowledge and Explicit knowledge. Aldi company can store its explicit knowledge in different media. For example, the explicit knowledge can be stored in the document format. The tacit knowledge is something that is not easy to transfer from one source to another source. 
[image: ]
Figure: SECI Model (Lytras, 2010)
1. Socialization: This is based on human behavior. Socialization occurs when the knowledge can be transferred through observation from the other parties. Aldi uses some strategies for increasing the socialization practice because it is the initial part of the knowledge creation process. The company uses seminars, conferences, and workshops to complete the socialization process successfully. 			
2. Externalization: In this stage, the experienced knowledge of the employees are reported in the written form so that it can be used for further sharing with the other employees. In this segment, the tacit knowledge is transferred to explicit knowledge. 
3. Combination: In this form, the explicit knowledge is disseminated to other parts of the organization. For example, the other branches of the employees can gain the understanding of any particular job by studying the written report. 
4. Internalization: In this stage, the new employees apply the knowledge that they have learned by studying the written form. The internalization process is very critical because it ensures the correct application of the knowledge. In this segment, the explicit knowledge is transferred to implicit knowledge.

The Knowledge Management Cycle
The knowledge management cycle has three stages that can be followed properly to acquire, retain and transfer the knowledge perfectly. Aldi encourages creativity and innovation in the organization so that the knowledge can be acquired from various processes (Aldi.com, 2018). These processes can be given as follows. Such as knowledge acquisition, knowledge retention, and knowledge transfer. The key to knowledge management cycle is knowledge sharing. If the firm increases the sharing process, it will enhance the chance of creating new ideas and transferring the ideas to other parties.

Integration of Knowledge
The business market is becoming complex day by day. The management of Aldi integrates the new knowledge so that it can sustain its operational activities over the other competitors. So, the integration of knowledge can be considered as an important part of the organization because it increases the goals and objectives of the organization. Aldi integrates the individual knowledge to any specific situation. It will help to minimize the knowledge gap between the employee and the organization. A balanced participation, common ground, constructive conflict and big picture are needed for better integration of knowledge in the organization. These four challenges can be considered as four central communicative challenges. If these four central communicative challenges are adapted in the organization, the level of integration will be higher (Sasidharan, 2018). On the other hand, if any component of these four central communicative challenges is missing, the level of integration will be reduced. 

[bookmark: _Toc521707325]b) Considering the importance of Intellectual Property rights
The intellectual property rights enable the creator or owner of the intellectual property holder to prevent the other people from unauthorized access. The prevention can be in different form, based on the design or structure of the intellectual property. The intellectual property rights enable the creator or owner of the property to get the benefit by using the property alone. The protection that comes from the intellectual property rights is necessary because it helps the creator or owner to recover his/her cost for the intellectual property (Knowledge management, 2002). 
The intellectual property rights also encourage innovation because the creator feels secure about the protection of its intellectual property. Aldi has both physical assets and intellectual assets. Protecting the physical assets is comparatively easier for the company because they are in the tangible form. The intellectual property rights help the company to reap the full benefits from the intellectual property. Due to the intellectual property rights, the customers of Aldi can differentiate between its shops from the others’ shops. Also, it gives a competitive advantage to the firm when it is using intellectual property rights perfectly. 
The intellectual property rights provide a strong incentive to the organization and the individuals for the new creation. The main purpose of the intellectual property rights is to protect the creator or owner of the intellectual property so that the property cannot be altered or mismanaged. 


[bookmark: _Toc521707326]LO3
a) [bookmark: _Toc521707327]Explaining the contribution knowledge assets have on an organisation 
Knowledge assets of Aldi help the company to achieve its goals and objectives. Both the tacit and explicit knowledge help the company to achieve its goals and objectives in different ways. The knowledge assets help the company to compete with other firms. So, Aldi should be very careful in managing the knowledge assets. Because it increases the productivity level of the employees and business. The employees of the organization will be motivated to work hard if they are provided with proper information about how to perform the task perfectly. Each and every department and function of Aldi is familiar with the new information. 
The knowledge assets help the firm to retain its knowledge even if the employees leave the organization.  The standardized efforts and activities in the business ensure the reduction of duplicated activities. The knowledge assets help the management to take a better decision within a very short period of time. The knowledge assets can be transferred from one location to another within a very short time (Chaudhry, 2016). So, it enables the employees of the business to identify the required knowledge very easily. If Aldi doesn’t use the knowledge assets, it will lose the competitive advantage because most of the business now-a-days use the knowledge assets. If the decision comes from any single unit, there is a high chance that the decision will be wrong. The knowledge assets also make it possible to reduce the complexities in the workplace. If the company deals with more knowledge assets, it can provide the services in a more cost effective way. The product design and the brand equity can be transferred very quickly which may not be possible for physical assets. The knowledge assets can be documented in a cost effective way. Because it needs little efforts to keep a large amount of files in the database. The protection of knowledge assets is very easy compared to the other assets available in the company. If Aldi can keep its valuable knowledge assets protected, it will have a competitive advantage over the other competitors.  




b) [bookmark: _Toc521707328]Evaluating the knowledge requirements for the organisation 
The requirement of knowledge is dependent on the structure of the organization. Some organizations may need larger knowledge from the other. For example, the organization that deals with a large amount of data need employees with higher knowledge. Recently, the usage of knowledge has been increased in the service industry. Although the usage of technology in the manufacturing industry has been increased, the requirement of knowledge has also been increased. Without proper knowledge and understanding, the employees may not be able to use that technology perfectly. 
As a result of globalization, the requirement of knowledge has also changed. The requirement of knowledge of the employees of Aldi has been increasing over the past few years. The usage of intellectual property as a knowledge asset has been increased in the past few years. Now-a-days the businesses have to use the cloud computing system, analyze the big data and store lots of information in the database. Both the service and non-service company has to transfer the data and information from one part to another part of the business using the communication channel. If Aldi doesn’t follow these process, it will lag behind the competitors.
Today, the firms should have the data mining capabilities so that the management could identify the patterns and trends to take the right decision at the right time. For example, Aldi uses sales data of a particular region to know whether the sales level is increased and decreased. The information about the sales level will help the manger to apply their knowledge that comes from performing business activities over the years. Although the cost if IT structures are higher compared to the manual system but the cost can be minimized if the company could use the IT structure in a holistic approach. 
All the departments and functions of the company should be incorporated under the IT structures. In this way, the cost of managing the knowledge assets will be minimized. And, it will also help the management to share the competitive information to the other parts of the business and gain a competitive advantage over the other firms. 

c) [bookmark: _Toc521707329]Evaluating the organisation’s framework for enabling knowledge sharing 
The knowledge is a very critical element of Aldi’s success. The knowledge should be shared in such a way that it can be communicated with very little cost. The creation and use of the knowledge should also be understood for evaluating the knowledge sharing framework of the organization. 
[image: ] 
Figure: Knowledge sharing framework (Hwang, Lin, and Shin, 2018)
The knowledge sharing framework provides a basic view of the transformation of knowledge in the organization. The knowledge share framework helps the management to increase the performance of the employees. Because the framework facilitates important information from one party to another party that will increase the chance of organizational success. However, it is not likely that the individuals of Aldi will agree to share their knowledge with others without any returns. The management should take some strategies so that the knowledge sharing can be increased.  If the employees of the organization are provided with better incentives, they will participate in the knowledge sharing activities. 
The framework for any organization shows how the company develops its policies and procedures to achieve the goals and objectives perfectly. The framework shows the structure of the management and how the decisions are passed from one party to another party. A properly created framework helps to pass the information from one party to another party. The framework for Aldi is given as follows: 
[image: ]
Figure: Aldi’s framework (Aldi.com, 2018)
Aldi’s framework is in a hierarchical order. There is an elected vice president who negotiates with the directors for their particular working activities. The directors try to achieve the goals and objectives that come from the vice president. The directors have their own functions in which some other employees are performing their activities. The structures and processes of Aldi are organized in such a way that maximum efficiency can be confirmed from the structure. The warehouse supervisors of the firm work directly with the director who handles the transportation system of the company (Chaudhry, 2016). The real estate director controls the store houses and the store house employees. The operation function of the company manage the district manager and the store employees. It also communicates with the purchasing department about the requirement of products and services. 






[bookmark: _Toc521707330]d) Recommending improvements to the current framework
The current framework should be improved so that the employees are motivated to participate in the knowledge sharing platform. Because it will increase the performance and growth of the company. The employees should be provided with incentives so that they will be motivated to share the knowledge with other. Both financial rewards and non-financial rewards should be provided to the employees. In most cases, the non-financial rewards increase the motivation levels of the employees. 
The management should identify some new strategies to enhance the sharing of knowledge in the organization. The sharing cost should be minimized. The acquisition and retention of knowledge sharing should be increased so that new knowledge comes to the organization and increase its productivity and success. The flow of information in the knowledge sharing framework should be transparent so that each and every employee can identify the required knowledge. The workplace should be audited so that the areas for improvement can be identified very easily. 
Aldi may expand its business into other areas which will, in turn, increase the performance of the business. The knowledge base of Aldi should be updated with further information so that it provides the best knowledge for every solution. The management should try to increase the organization-wide sharing facilities so that the employees can learn from the others. 
Also, there are some employees who may not be able to reap the benefits of knowledge sharing in the current system (Bwalya, Mnjama and Sebina, 2014). So, they will be benefited from the knowledge sharing platform. There should a proper environment where the employees will share their knowledge with one another constantly. If they are properly encouraged, they will always try to take the knowledge sharing activities in the next level. 





[bookmark: _Toc521707331]Conclusion
From this report, it can be concluded that the knowledge and information management skills are very critical for the organization success. And, it also enables the organization to have a competitive advantage over the other competitors. The knowledge and information are very closely related. Sometimes, they are used interchangeably in the workplace. The knowledge based information system increases the competition among the organizations. Like every other organization, Aldi also has faced some challenges to deal with the knowledge and information in the business activities. The company is applying the most common management information systems for its business purpose (Bergeron, 2003). The concept and importance of knowledge management have been provided in the report. There is some key management process that is used for organizational development. In the last part of the report, a framework for sharing knowledge has been given with some recommendation for further improvement. 
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